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Overview

The purpose of this guide is to introduce you to the standard reports available in Axiom Budgeting and
Performance Reporting and how to work with them. This guide assumes that you are familiar with the
basic concepts related to using Axiom Budgeting and Performance Reporting. If you are new to Axiom

software in general, we recommend that you first review the Getting Started section in the online help.

NOTE: Some of the reports listed here are optional, meaning they are available for purchase outside
of the standard reports included with the software. These are called out in this document. Also, your
Axiom role profile will determine what reports you have access to, so not all of the reports listed here
may be available to you.

TIP: Online help offers these topics and many more, including multiple training videos related to how
to use the Axiom Budgeting and Performance Reporting. You can access online help by navigating to
the Help ribbon tab, click Online Help, and then click Budgeting and Performance Reporting.
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Working with Reports

Reports use Axiom file functionality to bring in data from the database, and if desired, to save data back
to the database. You can use any Axiom file feature in a report except calc method libraries.

Report files, unlike other Axiom files, are not associated with any file group. You can bring in data from
any table. For example, if you have two file groups that are configured to save data back to two different
tables (or to different columns in the same table), you can use a report to compare the data.

» Report structure

Axiom reports are free-format. When you create a new report, you can use various query options to
bring data anywhere into the report, and you can use spreadsheet functionality to format the report and
calculate values such as subtotals and percentages.

Reports can have any number of sheets. Each sheet can be configured to bring in data from the
database, and, if desired, save data back to the database. If you want to use an Axiom query on a sheet,
or save data to the database from a sheet, that sheet must be configured on the Control Sheet. Other
Axiom file functionality, such as Axiom functions or GoTo bookmarks, do not require the sheet to be
configured on the Control Sheet.

» Reports Library

Report files are stored in the Axiom Software database. To make it easy to access and organize reports,
Axiom Software supports a virtual folder structure known as the Reports Library.

Each report is assigned to a folder in the Reports Library. When you open reports, you can navigate
through the Reports Library structure to quickly locate the report that you want to open.

The Reports Library is managed by using Axiom Explorer. If you are an administrator, or if you have
Administer Axiom Explorer rights, then you can use Axiom Explorer to create report folders, move reports
between folders, and delete existing reports.

You can also save reports outside of the Axiom Software database—for example, to your local computer
or to a network folder. In this case the file is considered to be a non-managed file. It is recommended to
maintain all reports as managed files unless you have a compelling reason to use a non-managed file.
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» Report output and distribution

In addition to the standard output options for Axiom files—such as the ability to take a snapshot of an
Axiom file—report files can use the File Processing feature.

Using file processing, you can refresh a report file and perform output and distribution actions such as
saving a snapshot copy of the file, emailing a snapshot copy of a file, or exporting data to a CSV/TXT file.
You can process the file "as is," or perform Multipass processing on the file, where the file is processed
multiple times using a unique filter for each pass.

» Saving data to the database

In addition to viewing data, you can also use reports to calculate data and save data back to the
database. In certain circumstances, it may be more appropriate to use a report to save data rather than
plan files or driver files. If a report file has been configured to save to the database, you can use the Save
button in the File Options group to save data.

Contact Kaufman Hall Support if you are unsure about the best way to manage a certain set of data.

Browsing the Report Library

In addition to browsing the report folders in the Axiom Budgeting and Performance Reporting task
panes, you can search all of the available Axiom reports in the Reports Library.

To browse the Report Library:
1. Inthe Main ribbon tab, in the Reports group, click Reports > Browse All Reports.

“ MAIN = HELP  ADMIN  Home

B ?2 @H LOoe=YT-> 7 EIE 6| m

Formula Bar

OpenApp = Online Navigation Save Refresh  Change Additions Quick  GoTo Publish Reports Report Security Close
Menus + Help ~ - Data  View~ - Filter - Headings - - Tips Manager | Axiom SW
I ’rj Browse All Reports h
¢ Axiom Assistant [ HomePage (R/O) | DesignReports ¥

2. Inthe Reports Library dialog, you can do the following:
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8 Reports Library

|_ Browse Reports Library
Folder Path E‘ Document Name E‘ Type E‘ Locked By
“AxiomReports Library Reportl xlsx
“Axiom\Reports Library Drill_Drill_Budget Income Detail xlsx
“Axiom\Reports Library Data Defaults CP DRIVERS - UTILITY - version 11 xlsx
“Axiom\Reports Library Update_Plan_File17_post44 xlsm
“Axiom\Reports Library Book2 xlsx
“Axiom\Reports Library Styles 04.27.2017 xlsx
\Axiom\Reports Library\System Files Home xlsx
\Axiom\Reports Library\System Files\Images\Task Pane lcans icon png
\Axiom\Reports Library\System Files\Images\Task Pane lcans  FileGroups16 png
YAxiom\Reports Libran/\Systern Files\Images\Task Pane lcons  kh_task_blue_16 png
Vaxiom\Reports Libran/\System Files\lImages\Task Pane lcons  kh_task_blue_32 png
\xiom\Reports Libran/\System Files\Images\Task Pane lcons  kh_task_bluechev_16 png
VAxiom\Reports Library\System Files\Images\Task Pane lcons  kh_task_bluechev_32 png
\Axiom\Reports Library\System Files\ImagesiTask Pane lcons  kh_task_green_16 png
\Axiom\Reports Library\System Files\Images\Task Pane lcons  kh_task_green_32 png .
 — - - - A R .
oK

o Tosort, group, or search by any of the columns, click the drop-down arrow next to the
column label.

o To open areport, select it from the list, and click OK.

The system includes many different reports, but you can search through them more easily by using the
following search functionality:

1. Click the down arrow beside the Document Name column header.
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€ Reports Library ? x

Browse Reports Library

Folder Path  [~] Document Name  [=! Tuna =l larkad By
\Axiom\Reports Librany\Budgeting Reports\Budget Analysis Budget Account Analysis Group By
‘Axiom\Reports Libran/\Budgeting Repors\Budget Analysis Budget FTE Comparison ;
\Axiom\Reports Library\Budgeting Reports\Budget Analysis  Budget Key Statistics By Departm | 0
Value

‘\Axiom'\Reports Library\Budgeting Reports\Budget Analysis Budget Per Unit Analysis
\Axiom\Reports Librany\Budgeting Reports\Budget Analysis Budget Plan Questions oK
\Axiom\Reports Librarny\Budgeting Reports\Budget Analysis Budget Red Flag Analysis = ——

VWaom\Reports Librany\Budgeting Reports\Budget Analysis Budget Salary Companson wlsx
‘\Axiom\Reports Library\Budgeting Reports\Budget Analysis Budget Salary Rate Analysis lsx
\Axiom\Reports Libran/\Budgeting Reports\Budget Analysis Budget Summary by Dept xlsx
\Axiom\Reports Library\Budgeting Reports\Budget Analysis Budget Threshold Analysis xlsx
‘\Axiom\Reports Library\Budgeting Reports\Budget Analysis Budget Workbook Changes For CYB and NYB  xisx
‘Axiom\Reports Library\Budgeting Reports\Budget Statements Budget Income Detail xisx
\Axiom\Reports Library\Budgeting Reports\Budget Statements Budget Income Scenarios sy
\Axiom\Reports Library\Budgeting Reports\Budget Statements Budget Income Summary wlsx

‘Axiom\Reports Librany\Budgeting Reports\Budget Statements Budget Monthly Dept P&L sy

) n__ = e om n - "

Cancel

2. Inthe Group By box, type a search value, and click OK.

The system will display the reports that include the value you entered in the report name.

Navigating reports
Apart from each report having an Instructions tab, Axiom Software report files do not have a standard

structure. Each report can have any number of sheets, layouts, custom views, drill-downs, GoTo targets,
quick filters, and associated task panes—all configured for the specific information that displays.

Although not all of these features are available for every report, here is an overview of common report

features:

» Instruction tab

Each report has an Instructions tab that provides an overview of its specific business purpose, features,
and steps for processing the report.

» Custom views

Custom views allow for different presentations of data within a report. For instance, a report might
default to showing monthly data but have custom views defined for displaying data by quarter or year.

NOTE: Not all reports have custom views defined.
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If custom views have been defined within a report, you can access them by doing the following:
1. Inthe Main ribbon tab, in the Workbook Options group, click Change View.

ﬂ 15| Change View - | 5= Add Rowls) -
Refresh Iy ALL
Data Annual View le Attachments
Comments
K Monthly View  [BUD15] 26340

F74 Projection View

2. From the menu, select the view to use.

» Quick Filter

A Quick Filter is a temporary report filter. This allows you to quickly view the data at a different level of
detail, without needing to alter the report configuration. For more information, see the following:

o Applying a Quick Filter to a report
e Using the Advanced Filter Wizard
o Understanding hierarchy-based Quick Filters

» Drills

Some reports contain rows (or columns) where the data represents a roll-up of values for multiple
database records. For instance, an income summary report might combine patient revenue for all
departments into a single total for the year, or a report on payroll by department might roll up both
regular and non-productive hours into a combined number of hours for each department. In such cases,
you can use drills to view the individual values for each item included in the roll-up.

To drill in a report, do the following:

1. Inthereport spreadsheet, select a cell.

2. Inthe Main ribbon tab, in the Workbook Options group, click Drill.

3. From the drop-down, select any of the available drills to view a breakdown by that dimension or
value.

A new spreadsheet opens to display data at the specified drill-down level.
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NOTE: While we have made an effort to deactivate any drill options that do not apply to a particular
row/column/cell, there are simply too many possibilities for us to deactivate every invalid drilling
method for every cell in every report. As a result, certain drill methods may produce strange results.
For the most part, common sense should imply which dimensions or values you can drill for a given
roll-up (for example, drilling by Vice President on a single department might result in a report with a
single record, as a department typically has one VP assigned to it).

» GoTo targets

GoTo targets are simply bookmarks that allow you to jump to different sections of a report. Not all
reports include GoTo targets. To navigate to a target, do the following:

1. Inthe Main ribbon tab, in the Workbook Options group, click GoTo.

m MAIN HELP _ADMIN Home
B ? @ H| O « ?')

Open App Online Navigation Save Refresh Change Drill Additions Q.U"Ck GoTo
Menus ~ He|p - - Data View - - Filter -

2. From the menu, select the GoTo target.

Refreshing a report with data

To update a report with the most current data from the database, refresh the file. A refresh does the
following:
o Updates active Axiom queries with data, according to the update settings defined for the query.
o Updates Axiom functions with data.
o Performs an Excel calculation.

o Reapplies the currently active views (if applicable).

To refresh a report with data:

Do one of the following:

e Onthe Main ribbon tab, in the Workbook Options group, click Refresh Data.

MAIN HELP ADMIN Home
B 2?2 @& H FF‘I'DJ(@\EY-)

Open App Online Navigation ~Save Refresh |Change  Drill  Additions Quick  GoTo
Menus v Help + - Data | view v - - Filter -

e Press F9.
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The system may prompt you to define values before the refresh occurs. If so, the system applies these
values to the report to affect the data refresh.

Saving a report

When you save a report, the report file is updated in the Axiom Budgeting and Performance Reporting
file system. If the report is configured to save data to the database, a save-to-database also occurs.

To save a report:
e Onthe Main ribbon tab, in the File Options group, click Save.

MAIN HELP ADMIN Home

» 7 -’i’iﬁB‘ﬁ@ W = Y>>

Open App Online Navigation | Save Refresh Change Drill Additions Q.'-'"Ck GoTo
Menus « He|p - - Data View = - - Filter -

Your file permission settings in Security determine whether you can save a particular report. If a report is
open with read/write permissions, then you can save it.

If a report is open with read-only permissions, then clicking Save opens the Save As dialog. You can save
a copy of the report to any Reports Library folder location where you have read/write permissions, or to
your My Documents folder (if applicable). Alock icon displays next to folders where you do not have
read/write permissions to any folder in that folder tree.

If you do not have read/write permissions to any folder, then when you click Save you are informed that
you cannot save the file anywhere inside the Axiom file system. Alternatively, you can save a snapshot
copy of the file, or save a copy locally using Save As (Local).

Note the following:

« Some files may use a Control Sheet setting that causes the data in Axiom functions to zero when
the file is saved. This is a security precaution that is normally enabled in reports only. You can click
Refresh to restore the data.

o You may have non-managed report files that are saved on your local computer or a network file
share. The Save option also updates these files. However, a save-to-database cannot be
performed on non-managed files.

Applying a Quick Filter to a report

Using the Quick Filter feature, you can apply a temporary filter to a report. This allows you to quickly view
the data at a different level of detail, without needing to alter the report configuration.
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For example, you may be viewing an Income Statement report for the entire consolidated organization,
and you want to view the same report at a different level of detail, such as for just North America or just
the South region. You can use the Quick Filter to recalculate the report at the desired level of detail, and

then clear the filter when you are done.

The Quick Filter is combined with your table security filters and any filters that are currently defined in
the report, such as sheet filters and filters defined for Axiom queries.

NOTE: You can also use the Quick Filter feature on file group utilities and drivers.

To apply a Quick Filter to a report:
1. Onthe Main ribbon tab, in the Workbook Options group, click Quick Filter.

m MAIN HELF ADMIN Home
B 2 @ H|REe =T

Open App Online Navigation Save Refresh Change  Drill  Additions Q_UiCk GoTo
Menus * Help ~ - Data  \jew ~ - - Filter -

2. Atthetop of the dialog, specify how the filter should be applied:
o Workbook (default): The Quick Filter is applied to all sheets in the workbook.
o Active Sheet: The Quick Filter is only applied to the currently active sheet.
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A | Quick Filter 7 >

1' Edit the Quick Filter for the active sheet or workbook.

Apply Filter To: ® Workbook () Active Shest

Data Hierarchies Advanced Filter

”f:;.'.-:e here to filter values=> |

Director

Entity

Entity Description
Financial Structure
FP Model Structure
FP Maodel Structure
FP Model Structure
JobCode Structure
Manager

Maodel

Maodel

Maodel

PAY Structure
PlanOwners
Responsibility

OC Drmemmemmibiliee

taGta o fio Ba Bia Gha Bio fio fa Ba Gl fa o fla Bla

Filter:

(=]

Cancel

This selection may determine which hierarchies and tables are available in the dialog to build the
filter. For more information, see Hierarchy and table availability in the Quick Filter dialog.

3. Inthe Quick Filter dialog, define a filter using one of the following methods:

o Data Hierarchies: Select the desired hierarchy level(s) from the hierarchies listed in the
dialog. As you select items in the hierarchy, the corresponding filter is automatically built in
the Filter box.

For example, you might have a hierarchy named Geography, which has local regions rolling
up into countries, and countries rolling up into world regions. You can select the desired
items that you want to see in the report, such as Europe, Asia, or North America as world
regions. For more information and examples, see Understanding hierarchy-based Quick
Filters.

o Manual Filter: You can manually type a filter into the Filter box using standard filter criteria
statement syntax. Fully qualified Table.Column syntax must be used.

o Advanced Filter: Click Advanced Filter to create a filter using any reference table columns
(not just hierarchy columns).
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1' Edit the Quick Filter for the active sheet or workbook.

Apply Filter To: ® Workbaok () Active Sheet

Data Hierarchies fﬂpﬂnn 1: Select Advanced Filter

|< type here to filter val values from hierarchies IE
| % Accounts to auto-create a filter = l

4 5 Geography ' Option 3: Click

b ] Weorld Region Asia to switch to t_he
r ] Weorld Region Corporate Advanced Filter

I (] World Region Europe view
v ] World Region North America '
2 Managerial

Option 2: Type
a filter directly
| inthe Filter box

e/

For more information about general filter settings in this dialog, see Using the Filter Wizard.

NOTE: If the data in the report comes from tables that use multiple-level hookups, then using
a hierarchy to apply a Quick Filter may not result in the intended data. Instead, you should
use the Advanced Filter to build up the filter using the appropriate multiple-level syntax.

4. Click OK.

If the Quick Filter is applied to the entire workbook, a warning message informs you that the
entire workbook will be refreshed. If you do not want to see this message again in the future,
select Don't show this message again. Click OK to continue.

» Clearing the Quick Filter
After you have applied a Quick Filter to a report, the filter remains applied until one of the following
occurs:
o Thefileis closed. Quick Filters cannot be saved in the file and are always cleared when the file is
closed.
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o Anew Quick Filter is applied by using the Quick Filter button and selecting a different filter.

o The Quick Filter is manually cleared. To clear the Quick Filter, click the Quick Filter button again
and then click Clear Filter.

» Hierarchy and table availability in the Quick Filter dialog

The hierarchies and tables shown in the Quick Filter dialog are based on the Axiom queries in the report.
Axiom Budgeting and Performance Reporting looks up the primary tables for the queries, and only
shows the hierarchies and reference tables that are relevant to those primary tables. This is done to help
ensure that the Quick Filter will be applicable to at least one query in the report.

If the filter applies to the entire workbook, then Axiom Budgeting and Performance Reporting looks at
the primary tables for all Axiom queries in the workbook. If the filter applies to the active sheet only, then
Axiom Budgeting and Performance Reporting looks at only the primary tables for the Axiom queries
defined on the active sheet.

NOTE: In the Advanced Filter view, only reference tables are shown unless the primary table has
potentially ambiguous lookup relationships. In that case, the primary data table is also shown so
that the selections can be made directly on these lookup relationships, to avoid any ambiguity. For
example, if the primary data table has columns PrimaryPhysician and SecondaryPhysician that both
look up to Physician.Physician, then the selection must be made through the primary data table so
that the correct path to Physician.Physician is used.

If the report uses GetData functions instead of an Axiom query, then all hierarchies and reference tables
are listed in the dialog because Axiom Budgeting and Performance Reporting cannot determine the
primary table in this context. In this case, it is possible to define a Quick Filter that does not apply to any
GetData functions in the workbook. If this occurs, the filter will simply have no effect.

Understanding hierarchy-based Quick Filters

When you use hierarchies to create a Quick Filter, Axiom Budgeting and Performance Reporting
automatically creates the filter based on your selections. When only one item is selected, the filter is
simple—only data that matches the selected item is included. For example, if you select Asia from a
Geography hierarchy, you will get a filter something like: Dept .WorldRegion="'Asia', as shown in the
following example:
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O Quick Filter N x |

, Edit the Quick Filter far the active sheet or workbook.

Apply Filter To: ® Workbook () Active Shest

Data Hierarchies Advanced Filter
pe here to filter values> (%]
& Accounts

4 &, Geography

[¥] WorldRegion Asia
] WarldRegion Corporate
] WorldRegion Europe
] WerldRegion North America
2, Managerial
Filter: Clear Filter &

DEPT.WorldRegion = "Asia’

| 0K | Cancel |

NOTE: Sometimes when you select a single child item underneath a parent item, the child and parent
are joined with AND. For example: DEPT.VP="'Jones' AND DEPT.Manager='Smith'. This means
that the DEPT table has other instances of Manager Smith that belong to different VPs, so the
compound statement ensures that you only get the data where Manager Smith is under VP Jones.
(You can manually edit the filter to remove the Jones portion of the statement to see all of the data
for Manager Smith, regardless of VP). If instead Axiom Budgeting and Performance Reporting
constructs the filter as just Dept .Manager="Smith"', that means all instances of Manager Smith
are also under VP Jones.

You can select multiple items in the same hierarchy or from different hierarchies. Iltems from the same
hierarchy are combined using OR, which means data matching any of the selected items is included.
Items from different hierarchies are combined using AND, which means only data that matches both
selected items is included. In the following example, we selected two items from the same grouping level
in a single hierarchy, so a simple filter criteria statement is created using IN. The resulting filter includes all
of the data from Asia and Europe.
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‘r Edit the Quick Filter for the active sheet or workbook.

Apply Filter To: ® Workbook () Active Sheet

Data Hierarchies Advanced Filter
|<typ-e here to filter values> ||E

b =, Accounts
4 & Geography
I WorldRegion Asia
v [] WorldRegion Corporate
! WorldRegion Europe
v [[] WorldRegion Nerth America
b =, Managerial

Filter: Clear Filter K
DEPT.WorldRegion in ('Asia’, 'Europe’)

oK || cancel |

Next, we selected two items from different grouping levels, but within the same hierarchy. In this case, a
compound filter criteria statement is created using OR. The resulting filter includes all of the data that
belongs to Italy or US East.
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" Edit the Quick Filter for the active sheet or workbook.

Apply Filter To: ® Workbook (' Active Sheet

Data Hierarchies Advanced Filter
|¢.type here to filter values> HE

b=, Accounts
4 5, Geography
v [ WorldRegion Asia
v [ WorldRegion Corporate
a [m] WorldRegion Europe
| Country France
b [ Country haly
¢ [ Country UK
4 (W] WorldRegion North America
4 (W] Country USA
v Region Corporate - Corporate Departments
v O Region US Central - United States Central Sales Region
b [+ Region US East - United States Eastern Sales Region
I ] Region US West - United States Western Sales Region

I &2, Managerial

Filter: Clear Filter &
DEPT.Country = "taly' OR DEPT.Region = 'US East’

Finally, we selected two items from different hierarchies, so a compound filter criteria statement is
created using AND. The resulting filter includes only data that belongs to both US East and VP Jason

Guppy.
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1' Edit the Quick Filter for the active sheet or workboolk.

Apply Filter To: ® Workbook () Active Sheet

Data Hierarchies Advanced Filter
|-:t':.-'pe here to filter values:> ||E

I % Accounts
4 & Geography
v [] WorldRegion Asia
b [ WorldRegion Corporate
v [] WorldRegion Europe
4 (W] WorldRegion North America
4 (@] Country USA
I [] Region Corporate - Corporate Departments
I [ Region US Central - United States Central Sales Region
I' [+ Region LS East - United States Eastern Sales Region
I [[] Region US West - United States Western Sales Region
s Managerial
v [_] P Bree Sigman
v [v] VP David Prince
b [] ve Bvan Simpson
b [] VP Frank Martinez
I
I
|

L] vP Javier Guppy
[ vP Jen Smith
[] vP Michelle Choi

Filter: Clear Filter %
(DEPT.Region = "US East) AND (DEPT.VP = 'David Prince’)

ok ||

Drilling data: Using Drill Down

You can drilldown a row in an Axiom file to view the data at a different level of detail. For example, if a
row of data in the report shows budget totals for the Northwest region, you can drill the row to see the
values for each individual department in that region. This type of drilling is known as "drilling down."

Drilling down can be used in report files or plan files, but the most typical use case is in reports. In plan
files, most data is already at the lowest level of detail, so drilling down may only be useful if the plan file
has a summary sheet with drillable data.
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If a row is eligible for drilling, you can drill down hierarchies that have been set up for the data. For
example, your system may have a Geography hierarchy such as: Country > Region > DEPT. You can also
choose to drill directly to the "bottom" of the data (all dimensions), or drill using any related column in
the data.

You can drill data rows that result from an Axiom query or that are built using GetData functions. A few
limitations apply, and some advanced configurations have special behaviors.

Drilling can be disabled on a per sheet level. If drilling has been disabled for a sheet, then the Drill option
is disabled while you are on that sheet. This may be done if the data on the sheet is not conducive to
drilling.

To drill down a row of data:
1. Placeyour cursorin the row of data that you want to drill.

If you are drilling a row of data that is part of a multiple-row calc method, then you can place your
cursor anywhere in the multiple-row calc method. The drill results will be for all rows of the calc
method.

2. Onthe Axiom tab, in the File Options group, click Drill, and then select the desired drill level from
the Drill Down sub-menu.

NOTE: In system with installed products, this option may be located on the Main tab.

Drill option Description

Hierarchies Your system may have defined hierarchies that outline logical drilling
paths. For example, you may have a Geography hierarchy that allows
you to drill from Country to Region to individual departments.

Hierarchies are defined per dimension (on the relevant reference
table), and are specific to your system.

On the Drill menu, hierarchies are listed first if defined. Only
hierarchies relating to the current data are shown.

NOTES:

o Ifthe data to be drilled comes from multiple data tables, then only
the hierarchies from shared lookup reference tables are available.

o Ifyou are drilling an Axiom query, hierarchy options will be grayed
out on the menu if you are already at that level of detail. For
example, if the report is at the VP level already, VP is grayed out on
the menu. However, when you are drilling GetData functions, all
hierarchy options are present on the menu, because the GetData
functions may all have different "sum by" levels.
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Drill option Description

All Detail Selecting All Detail takes you directly to the very "bottom" of the
data. Essentially, you are drilling based on all dimensions at once,
rather than on one specific dimension.

The drill sheet will contain one column for each dimension (key
column) in the data, including a description column for each (if
applicable).

NOTE: If the row contains data from more than one data table, then
this option is only available if the tables share the exact same key
columns and all of the key columns are lookup columns.

Choose Columns Selecting Choose Columns allows you to drill based on any relevant
column for the current data, including non-lookup key columns.

In the Select Columns dialog, select the column (or columns) that you
want to drill by. You can select from any column in the primary data
table, as well as any column in lookup reference tables.

This drilling option is entirely free-format. There is no validation to
determine if a particular column selection makes sense in relation to
the current data.

NOTES:
o Calculated fields do not display and cannot be used for drilling.

« Ifthe row contains data from multiple data tables, then only
columns from shared lookup reference tables can be selected.

Atemporary file opens, named Drill Filename.x1sx. This file contains a drill sheet named Drill_
DrillLevel, that shows the results of the selected drill. The top of the drill sheet displays your current drill
context.

If you want to continue to drill, you can do either of the following:

o Return to the original sheet (or a different sheet) in the original file, and then select a new drill
level. If you left the temporary drill file open, then a new drill sheet will be added to that file, with
the new drill results. If you closed the temporary file, then Axiom Budgeting and Performance
Reporting creates a new temporary file.

o Select arow in the drill sheet, and continue drilling to a lower level of detail. A new drill sheet will
be created in the temporary file with the results.

When you are finished viewing the drill results, close the temporary file. While it is possible to use Save
As to save the temporary file, typically this is not useful. You can always perform the drill again at any
time to see the results. If you find yourself performing the same drill over and over, you may want to
create a new report that displays the data at the desired level. If you want to share the drill results with
someone else, the best approach is to create a snapshot copy of the temporary drill file.
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Double-click drilling

If Axiom double-click actions are enabled for the sheet, then you can drill a row of data by double-clicking
it. In this case, a dialog opens, listing the drilling options for the current row selection. Select the desired
drill level and then click OK.

NOTE: Certain double-click actions may take priority over drilling.

Creating a new report

You can create a new report if you have read/write access to at least one folder in the Reports Library.
You can use any of the methods discussed below to create a new report. If you do not have these
permissions, then the associated menu options for creating new reports will not be available to you.

NOTE: After saving a new report to the Axiom file system, you may not see that new report displayed
in Axiom Explorer or the Reports menu until the file system has been refreshed. You can go to
Reports > Refresh file system to manually trigger a refresh and cause the new report to display.

» Creating a new report using the Report Wizard

You can create a new report using the Report Wizard. In the wizard, you make selections regarding the
type of report that you want to create and the desired data, and then the wizard creates a report based
on your choices. You can then further modify the report as needed. For more information, see About the
Report Wizard in Help (Main ribbon tab > Help).

To create a new report using the Report Wizard:
o Onthe Main ribbon tab, in the Reports group, select Reports > Design Reports > Report Wizard.

MAIN HELP ADMIN Home
B 2?2 @ H| QO Yo o EE 6 o

OpenApp  Online Navigation Save Refresh Change Additions Quick  GoTo Publish Reports Report Security lose
Menus * Help + - Data  view v - Filter - Headings - - Tips Manager jom SW
E Browse All Reports |
¢ Axiom Assistant j] HomePage (R/0) L] Design Reports 3 I 2| Report Wizard I

+ New Report >

“ | My Files ~
= #+  Visual Report Builder
= ¥ ¥ Favarites

» Creating a new blank report

You can create a new report from scratch using the default blank report template. This template is
entirely free-format.

If your organization has saved additional report templates, you can use those to create a new report as
well. Only administrators can create new report templates.
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To create a new blank report:
o Onthe Main ribbon tab, in the Reports group, select Reports > Design Reports > New Report.

MAIN HELP ADMIN Home
[:‘P ? G:) B @ [@ Y 9 Formula Bar m ﬁ D P Dx

OpenApp  Online Navigation Save Refresh Change Additions Quick  GoTo : Publish Reports Report Security Close
Menus Help + = Data  \jiew ~ = Filter - Headings - - Tips Manager | Axiom SW

’E| Browse All Reports
4| Design Reports » 7 Report Wizard

¢ Axiom Assistant [?) HomePage (R/0) X N
[ ay —P [+ newrepor ]
My Files ~
+  Visual Report Builder

* | » % Favoritag

If your system has multiple report templates, you can select the template to use from this menu.
Otherwise, the default ReportTemplate is automatically used.

You can now use Axiom file functionality on this sheet, such as using Axiom queries to bring in data. For
more details on setting up Axiom files, see Axiom file setup in Help (Main ribbon tab > Help).

» Saving a new report

To save a new report, in the File Options group of the Main ribbon tab, click Save. When you save the
new report for the first time, you are prompted to define a file name and select a folder location in the
Reports Library. You can also define a description for the report.
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A Save As *
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’ Management Reporting Productivity Utilities File Folder
' Management Reporting Utilties Rolling Forecasting Reports File Folder
» Productivity Reporting ' 9 ' 9 p _r '
3 Productivity Utilities Rolling Forecasting Utilities File Folder
> Rolling Forecasting Reports Strategy Management Reports File Folder
» Rolling Forecasting Utilities Strategy Management Utilities File Folder
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Reports Library  Description: The Reports Library repository Save Close
Axiom System Folder

You must have read/write permissions to a folder to save a report there. Alock icon displays next to
folders where you do not have read/write permissions. If you have access to a My Documents folder,
you can also save reports there for your own use.

If you later want to change the file name, location, or description, you can use Axiom Explorer. If you do
not have rights to access Axiom Explorer, you can edit the description by using Save As (Repository)
(save the file with the same name and location, but edit the description).

You can also choose to save the report to your local drive or to a network location, by using Save As
(Local File). In this case the report is not stored in the Axiom Budgeting and Performance Reporting
database and is considered to be a non-managed file.

NOTE: Access to certain task panes (such as the Sheet Assistant) may depend on security
permissions defined at a folder level. When a new report file is created, the file location is assumed to
be the root of the Reports Library until the file is saved. Therefore access to task panes for brand new
reports depends on the user's permissions defined at the Reports Library level. If a user does not
have permission to the task panes at the Reports Library level but does have access at a sub-folder
level, then the user will not see the task panes until they save the file to that sub-folder.
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» Creating a new report based on an existing file
You can use Save As to create a new report based on a copy of an existing report. You can save the
copied file to the Reports Library, or as a local non-managed file.

You can also create a report based on an existing Excel file, by opening the Excel file in Axiom Budgeting
and Performance Reporting. To use certain Axiom file features such as Axiom queries, you must add a
Control Sheet to the report. For more information, see Control Sheets in Help (Main ribbon tab > Help).

Then you can use Save As (Repository) to save the file to the Reports Library.

Creating a new report using an existing report

Axiom Budgeting and Performance Reporting comes with a wide array of standard reports for a variety of
situations, and you should have no immediate need to create your own.

When the time comes that you require a customized report, however, Axiom Budgeting and
Performance Reporting offers powerful and flexible options for building your own reports.

When creating custom reports, you can start from scratch, or perform a Save As on a standard report

and begin customizing from there.

To create a new report using an existing report:
o To Save As, right click the report name, and select one of the following:
o To save the new report in Axiom Budgeting and Performance Reporting, select Save As
(Repository).
o To save the new report outside of Axiom Budgeting and Performance Reporting, select Save

As (Local File).

€ KH Home | [B) RF Income Statement Summary_YTD *
[
B2 ] o S
k2 Savess M B2 | Save As (Local File) [—
XK Close k4 | save As (Repositary)
X Close Al
% Close All But Thi
PKG &‘ o5 urnE Forecast ¥YTD Actua
3¢ Add to Favorites
Jul-Feb vs Forecas

RFGroup.RFGroup IN ('EHS_BalanceSheet’," Lvemen

After you create a new report, we recommend saving it in My Files or some other location separate from
the Axiom Budgeting and Performance Reporting list of standard reports.

Working with Report Processing

Some reports support automated processing. If so, the File Processing task pane displays collapsed on

the left side of the screen when you open the report.
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By using file processing, you can automatically refresh a file, such as a report, and then perform various
actions on it. The file can be processed as-is, or you can leverage Multipass processing to cycle through
each element of a dimension or grouping, with an appropriate data filter automatically applied to each

pass.

You can use processing to perform the following actions:

o Save snapshot of file — Create a snapshot copy of the current file, and then save and/or email it.

o Print—Print the current file, using one or more print views.

« Export to delimited text file— Export data in the current file to a delimited text file, and then save
and/or email it.

« Save data—Perform a save-to-database from the current file.

o Alerts — Process alert conditions defined in the file.

o File collect — Combine multiple spreadsheet files into a single file, and then save and/or email it.

o Batch — Perform file processing on multiple files in a batch process, including the ability to override
certain file processing settings for the file.

One common use for file processing is report distribution, which allows you to automatically deliver
report files to multiple recipients. This frequently involves using several different features of file
processing, for example:

o Multiple reports configured for snapshot file processing and using Multipass processing. For
example, an income statement processed by department, region, or VP, and creating a separate
snapshot file for each element.

o Areport configured for file collect, to collect all of the snapshots into targeted report packages,
including adding things like cover sheets and other supporting information. These packages could
be saved to designated file locations and/or emailed to the appropriate recipients.

o Areport configured for batch processing to run everything at once. For example, the batch would
contain an entry for each report configured for snapshot processing, and then finish with the file
collect report.

File processing is set up on a per-file basis. File processing can be set up on any Axiom file, but the
primary use case is in reports.

NOTE: To set up a report for processing, some processing actions require set up before they can be
performed. For example, to run a file collect process, the report must have a File Collect sheet
defined. For more information, see File Processing in Axiom Help (Main ribbon tab > Help).

After the file has been configured to use file processing, you can process it by using File Output > File
Processing. From this menu, you can choose to Process File or Process File Multipass. File processing
can also be performed using Scheduler and from a task pane.
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Running file processing on an Axiom file

If a file is set up to use file processing, you can process the file to automatically create various file
outputs, such as:

o Save snapshot copies of the file and automatically email them to various recipients
e Print one or more sheets in the file using one or more print views

o Export datain the file to a CSV or TXT file

o Collect multiple output files into a single report package

o Process multiple reports in batch

File processing can be used in all spreadsheet Axiom files except file group templates, however, report
files are the most common use case.

NOTE: The file processing menu command and the associated task pane are only available to
administrators and to users with the Allow File Processing permission for the file.

To process a file using file processing:

1. Open thefile. If you want to see what the file is configured to do during file processing before
executing it, you can check the settings in the File Processing task pane.

2. Inthe File Processing task pane, in the Actions section, click one of the following options to start
processing:
o Process File: Thefile is processed once "as is." The file is refreshed and the file processing
action is performed. No multipass filter or settings are applied.

o Process File Multipass: The file is processed multiple times, with a unique filter applied for
each pass. For example, if the file is set up to process by DEPT, then the file is processed
once for each department. The data queries in the file are automatically filtered to return
data for the current pass department only.

TIP: You can also process the file using the File Processing menu on the Axiom tab. (In
systems with installed products, this feature may be located on the Main tab.)

Once file processing is initiated, the following occurs:
o Thefileis refreshed. If you are performing multipass processing, the file is refreshed using a data
filter for the current pass item.
o Thefile processing action is performed. If you are performing multipass processing, the action
may be performed after each pass, or it may be performed once all passes are complete,
depending on the file processing settings.

A status bar displays the progress of the file processing. When the processing is complete, a confirmation
box displays information about the process, such as how many passes were performed, how many files
were created, etc.
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Note that the file itself is not saved as part of file processing. You can process a file even if you have read-
only rights to the file. However, if the file processing is set up to save to the database, you must have

rights to save data for that file.

Removing reporting source files

Before running the monthly reports, we recommend that you first delete the reports that were sent out
last month. Copies of these reports are stored in the Explorer task pane, in the Financial Mgmt Utilities

> Report Distribution > Sent Files folder.

To remove reporting source files:
1. In,inthe Libraries section, click Reports Library > Management Reporting Utilities > Report
Distribution > Source Files, and delete all of the files before running any batches.

2. Inthe Financial Mgmt Utilities > Report Distribution > Sent Files folder, make a copy for each
month, and move the reports to a monthly folder for storage.

TIP: You may also want to keep these copies off the Axiom application server and in a
designated place on your network.
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Budgeting reports

Axiom Budgeting and Performance Reporting 2020.4 comes with a variety of standard budget reports,
organized within the following folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For
more information, see Drilling data: Using Drill Down.

» Budgeting Analysis reports

The following reports allow you to view general budget data. For examples of these reports, see Analysis
reports.

Report Description

Budget Account Analysis Use to analyze the proposed budget compared to last year
actual, current year budget, and current year projected for
an individual account by department. Comments entered
into the budget plan files also show on the report to assist
with the analysis.

Budget FTE Comparison Use to analyze the proposed budget for FTE compared to
last year actual, current year budget, year-to-date actual,
and current year projected by department.

Budget Key Statistics By Department Use to view highlighted key statistic trends across multiple
fiscal years.

Budget Per Unit Analysis Use to analyze per-unit amounts by comparing the current
year projection to next year’s budget for Patient Revenue,
Salaries, Supplies, and Other Expenses.

Budget Plan Questions Use to report on inputs from the Plan tab in plan files.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 32



Report Description

Budget Red Flag Analysis Use to review the comments and explanations for
accounts flagged in the budget plan files because they
exceeded the defined red-flag threshold. The report shows
year-to-date actual and current year projection compared
to the proposed budget request. The report also includes
fields for the adjustments and comments posted from the
budget workbook for each account.

Budget Salary Comparison Use to analyze salary variances for the proposed budget
compared to the current year projection. The report also
includes prior year and current year actual history to use
for comparison.

Budget Salary Rate Analysis Use to analyze departmental average hourly-rate variances
in the proposed budget. The report shows prior year and
current year actual history and projection compared to the
new budget. The variance is broken out into two different
categories—FTE and Rate Effect.

Budget Summary by Department Use to analyze total-expense variances by department,
comparing the proposed budget to the current-year
projection. The report shows prior-year actual, current-
year actual, and current-year budget history.

Budget Threshold Analysis Use to analyze account categories by applying a low and
high threshold for variances. Historical data for last-year
actual and current-year budget are also included.

Budget Workbook Changes for CYB Use to view highlighted areas where users made inputs in
and NYB the yellow cells in budget plan files.

» Budgeting Statement reports

The following reports are designed for budget analysis. For examples of these reports, see Statement
reports.

Report Description

Budget Income Detalil Use to analyze the proposed budget-by-income statement
category compared to last-year actual, current-year
budget, current-year projected, year-to-date actual, and
current-year annualized. Each category shows all values for
all accounts in that category.

Budget Income Financial Plan Use to view annuals income statement comparisons across
multiple scenarios.
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Report Description

Budget Income Scenarios Use to analyze the proposed budget by FSDetail category
compared to the Baseline Budget, NYBScenariol, and
NYBScenario2. BudScenariol and BudScenario2 are fields
in the database used to store the results of different sets of
driver files. You can use this report to compare passes of
the budget (BudPass1, BudPass2).

Budget Income Summary Use to summarize the proposed budget by FSDetalil
category compared to last-year actual, current-year
budget, current-year annualized, and current-year
projected.

Budget Monthly Dept P&L Use to review the monthly spread by account for the
proposed budget by Budget Type category for an
individual department. This report is often used to provide
the department manager with a final copy of their month-
by-month budget.

P Initiative Analysis reports

The following reports are designed for budget analysis of new initiatives. For examples of these reports,
see Initiative Analysis reports.

Report Description

Budget Income Summary-Initiative Use to review new initiatives by Income Statement
category.

Budget Income Summary-Initiative Use to review new initiatives by Income Statement

Monthly category by month.

Income Statement by Initiative ID Use to review new initiatives side-by-side for multiple
initiatives.

Initiative Summary Use to review new initiatives by department by category,

with monthly FTEs.

» Payroll Analysis reports

The following reports are designed for payroll budget analysis. For examples of these reports, see Payroll
Analysis reports.
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Report Description

FTE Additions and Changes by Use to review the FTE summary by department by
JobCode JobCode, highlighting changes made to the projected year
and budget in the plan files.

FTEs by Department Use to review the FTE summary by department, including
prior-year actual, current-year budget, and year-to-date
actual. The proposed budget is compared to year-to-date
actual as well as the current-year budget.

FTEs by Department by JobCode Use to review FTE report by department by job code,
including prior-year actual, current-year budget, and year-
to-date actual. The proposed budget is compared to year-
to-date actual as well as the current-year budget.

FTEs by JobCode Use to review the FTE report by job code, including prior-
year actual, current-year budget, and year-to-date actual.
The proposed budget is compared to year-to-date actual
as well as the current-year budget.

Monthly FICA by Department Use to show monthly total FICA expense by department
for both current-year projected and next-year budget.
Monthly expense shows for next-year budget. Designed
for use by clients who budget FICA in a central department
or to review the overall monthly spread of FICA expense.

Monthly FTE Target Variance by Use to review a department summary of the FTE variance
Department by month for next year’s budget to the department target.
Monthly FTEs by Department Use to review a department summary of total FTEs by

month for next year’s budget. Designed to be used to
review the monthly spread of total FTEs as well as by
department.

NYB Hours and Dollars by Employee Use to review hours and dollars by employee, job code,
paytype, and department. To use this report, the
department must use the employee labor option in plan

files.
Worked Hours Per Unit by Use to compare the projected and NY Budget by Provider
Department by JobCode to the current year by selected DataType.

» Provider Budget Analysis reports (optional feature)

The following reports are designed for physician analysis. For examples of these reports, see Provider
Analysis reports.
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NOTE: You can also find these same reports in the Financial Reporting section > Financial Reporting
> Provider Analysis.

Report Description

Current Period vs Previous Use to compare current period vs previous period
Comparison information by provider as well as last year actual. You can
select the data type to analyze in the report.

Current Period vs Previous Use to compare current period vs previous period

Comparison_CPT information by CPT or CPT Summary category and last
year actual. You can select the data type to analyze in the
report.

CY Actual vs Budget Comparison Use to compare current period and year-to-date actual vs

budget information by provider and last year actual. You
can select the data type to analyze in the report.

CY Actual vs Budget Comparison_CPT Use to compare current period and year-to-date actual vs
budget information by CPT or CPT Summary code and last
year actual. You can select the data type to analyze in the

report.

NY Budget Comparison Use to compare current year projections with next year's
budget.

NY Budget Comparison_CPT Use to compare current year projections with next year's

budget by CPT or CPT Summary category.

Provider Key Indicators By Month Use to compare month-by-month values for last year,
current year, and target by data type.

Provider Key Indicators By Month_ Use to compare month-by-month values for the most

Rolling 12 recent 12 months by data type.

Provider Revenue Per Encounter Use to compare the current month to the prior three-
month average for different years for revenue per
encounter.

Provider Revenue Per RVU Use to compare the current month to the prior three-

month average for different years for revenue per RVU.

Provider Revenue Per WRVU Use to compare the current month to the prior three-
month average for different years for revenue per WRVU.

Provider Volume by Specialty Use to compare actual vs budget volume by data type for
the current period and year-to-date, subtotaled by
provider specialty.
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Report Description

Provider Volume by Specialty_ Use to show monthly totals by provider, for a chosen data

Monthly type and year, subtotaled by provider specialty.

Provider Compensation Benchmark Use to compare the proposed budget salary to a salary
target for each provider. The target is factored for the
budget FTE.

Provider Compensation Comparison Use to compare the calculated budget salary under each of

the available compensation methods, by provider, to
evaluate the cost of moving providers to another model or
standardizing the compensation model. Thereis also a
comparison of the current year vs proposed budget salary
cost per work RVU to test if the compensation is changing
+\-the Hold Harmless percentage.

» Provider Budget Compensation reports (optional feature)

The following reports are designed for payroll/provider budget analysis. For examples of these reports,

see.
Report Description
Provider Compensation Benchmark Use to compare the proposed budget salary to a salary
target for each provider. The target is factored for the
budget FTE.
Provider Compensation Comparison Use to compare the calculated budget salary under each of

the available compensation methods, by provider, to
evaluate the cost of moving providers to another model or
standardizing the compensation model.

Analysis reports

These reports are designed for budget analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Budget
Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Analysis > Budget Analysis.
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Budget Reporting o

+» |, Budget Analysis
b | _My Reports
+» | Budget Analysis

=] Budget Account Analysis

=] Budget FTE Compariscn

=] Budget Key Statistics By Department

=] Budget Per Unit Analysis

=] Budget Plan Questions

=] Budget Red Flag Analysis

= Budget Salary Comparison

=] Budget Salary Rate Analysis

E] Budget Summary by Dept

E] Budget Threshold Analysis

=] Budget Workbook Changes For CYB and NYE
| Budget Statements
| Custom Reports
| FTE Reports
| Initiatives Analysis
| Payrall Analysis
) Provider Budget
b . Budget Utilities

A .

» Budget Income Detail

Use to analyze the proposed budget compared to last year actual, current year budget, and current year
projected for an individual account by department. Comments entered into the budget plan files also
show on the report to assist with the analysis.

KHA Health
For The Budget Year 2018

Account 60100- Salaries - Regular

2016 2017 2017
Last ve Current ¥r Current ¥r projected vr projected
Dept Daseription Actual Budget Projected variance var % Comments
10000 EHS Business Development 6,577 0 0 '
<in 240262 190,381 196,604
EPG Phys Clinic-Qcc Hith Midtown 505,175 409.225 550629
EPG Phys Clinic-Occ Hith/West 366,469 635452 556,668
EPG Phys Clinic-Uptown 815,198

7895 EPG Phys Clinic-West 287,349
19000 EHS Trust 2484722
19060 EMS Corporate Communications 330,245
19080 EHS Teleservices 218,988 19,133)
19100 EHS Accounting Operations (Employee) 302,554
19105 EHS Payroll 41428
9110 EHS Administrative Finance 156,170
19150 EMS Information Services 1,091,056
19160 EHS Audit Services 67,855
19170 EHS Medical Information Network 510,105
19185 EMS Corporate Health Services 160,25%
19220 EHS Human Resources 409,116
19250 EMS Performance Improvement 70,682
19370 EHS Risk Management And Safety 137,083

» Budget FTE Comparison

Use to analyze the proposed budget for FTE compared to last year actual, current year budget, year-to-
date actual, and current year projected by department.
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Paid FTE Comparison

KHA Health

For The Budget Year 2018

Dept  Description

10000 EHS Balance Sheet
17840 EHS Sports Medicine
178E0 EPG Phys Clinic-Morth
17885 EPG Phys Clinic-East
17891 EPG Phys Clinic-South
17885 EPG Phys Clinic-West
19000 EHS Administration

19060 EHS Corporate Communications

19080 EHS Teleservices

19100 EHS Accounting Operations (Employee)

19105 EHS Payroll

19110 EHS Administrative Finance

19150 EHS Information Services

2016 2017
Actual Budget
FTEs FTEs

| 0.7 103
704 685

612 723

199 387

3.56 406

179 0,00

2589 23.60

868 10,04

586 625

11.07 10.13

097 3.04

3.30 in

2290 17.63

» Budget Key Statistics By Department

2017
¥TD

0.00
634
671
339
4.04
1.01
26.81
832
617
9.15
308
334
23.23

2007
Projected
FTEs
0.00
683
10.22

404
1.0
26.65
830
616
914
308
422
2314

Use to view highlighted key statistic trends across multiple fiscal years.

Key Statistic Summary

KHA Health

For The Budget Year 2018

Department

10000
17840
17880
17885
17881
17885
19000
19060
19080
19100
19105
REIRT
19150
19160
19170

Name

EHS Balance Sheet

EHS Sports Medicine

EPG Phys Clinic-North

EPG Phys Clinic-East

EPG Phys Clinic-South

EPG Phys Clinic-wWest

EHS Administration

EMS Corporate Communications
EHS Teleservices

EMS Accounting Operations (Employee)
£HS Payroll

EHS Administrative Finance

EHS information Services

EHS Audit Services

EHS Medical Information Network

‘Statistic Name

Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days
Calendar Days

» Budget Per Unit Analysis

07

5,589

2017

Projected
YD
Wariance
0.00
{0.01)
s
209

(0.00)
0.17)

(0.01)

{0.02)

0.00)
088

{0.09)

1,096
730
729
365
729
365
365
365
365
365
365
365
365

2018
Budget

0.00
680
10.91
5.76
405
1.00
2632
827
6.14
9.10
3.07
433
22.96

2018
Budget

Projected
Budget

Variance
0.00
002
(0.69)
(0.29)
(0.01)
0.00
033
0oz
0.02
0.03
om
10.11)
018

Projection

Variance

Variance
Percent
0.0%
0.4%
(6.7%)
(5.3%)
(0.2%)
03%
12%
0.4%
03%
0.4%
03%
2.5%)
0.8%

Budget

Variance

Use to analyze per-unit amounts by comparing the current year projection to next year’s budget for

Patient Revenue, Salaries, Supplies, and Other Expenses.

Reporting Guide 2020.4
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KHA Health

For The Budget Year 2018

Propcted BudgH 2017 08 17 e w7 T 2018
Dept  Description KeySttDesc Kaystat KeyStat Projected Budget Variance Projected Budget Variance Projected Budget Variance Projected Budget Variance
5 EPG Phys Clinic-East Calendar Days 30 10649 106459 0.00% 772 99% 2093 Bar7 a00% 180.40
EPG Phys Clinic-South. Calendar Days 729 349553 349593 (0.00%) s RF- 009 009 000% 2488939
19040 EHS Corporate Communications Calendar Days 348 344 000 .00 0.00% 116359 413% nos na 0% 506650
19080 EMS Teletermces Calendar Dyt 388 364 000 a00 0.00% 31 BN »nn 35 ooo%
19100 EMS Accounting Operabond (Employee) Calendar Dyt 88 345 .00 .00 0.00% 1,355.80 12708 a2 Ty 400%
19110 EHS Adn Calendar Diys. 345 ¥ Q0 ane 00% EAESL] 478 B 1S LEE 4 400w 830
19150 EHS Calendar D 5 A Qo0 g 00w 426355 44391 43T W25 18525 oo 1218306
19160 EHS AvdR Servies Calendar Days. 5 34 Q0 e 00% 1w e 10 [13] 81 Acow 1044
S e w| e am e s e e wn an oo
» Budget Plan Questions
Use to report on inputs from the Plan tab in plan files.
- s — — R R, P - e = e ——

» Budget Red Flag Analysis

Use to review the comments and explanations for accounts flagged in the budget plan files because they
exceeded the defined red-flag threshold. The report shows year-to-date actual and current year
projection compared to the proposed budget request. The report also includes fields for the
adjustments and comments posted from the budget workbook for each account.

Curvent Vi Prgjection e
Account Dewcription Adpstresents Projectstn Adpstments
1B EHS Sports Mediking E0100 Sabaias - Regular [ oo
THO DS Sports Medkine S0120 Selases - Non-Productive ] oo
TH0 EPG Phys Cimic-Nomn 60100 Satasies - Reguiar ] oo
1780 €96 Phys Clrie: ern S0120 Sataes - Mo Proguctice ] oo
17820 EPG Phys Clric- et 51200 MectieatInpsmance o oo
1780 EPG Phys Clinic-orth 61230 Disability Insurance ] oo
TEO EPG Phys Clic-Narth 61300 FICA - Social Security ] oo
T80 EPG Phys Clnic-North 61510 Employee Benefits - FDO L] o
17885 EPG Phys Cl 50100 Satises - Regular ] oo
1785 66 Phys Cin S12 Salacies - Non-Productve ° oo
THS. EPG Phys Clinic-East 61200 Mesfcal Insurance o oo
17E8S EPG Phys Clmie-Eat B1300 FICA - Secial Security o oo
VTESS. EDG Phys Chnie-Eat BI510. Employes Benehts - PO o oo
ITHA EPG Phys Clnic-Soth S0Y00 Salaces - Ragular [ 1310887 oo
THHY E96 Bhys Clinic-Sout 61280 Medfcalinsurance ] T oo
17851 696 Phys Clie:Soutin 61300 HCA - Social Securty o marr 1
VTE95 EDG Phys Chie- West B0 Saliies - Regular o Bz oo
17895 EPG Phys Clnic-West 1300 FICA - Socanl Sacurity [] BEE oo
2000 EHS Adminiztration B0V Salasies - Reguiar ] 200 oo
15000 EMS Admunistration 60120 Salas - Nom Productie ] 133 oo
15000 EHS Administstion 030 Salasis - Ermp ntentive o oo
19000 EHS Administration 100 Employse Annuity [ o
00 EHS Adminatrabon £1200 Medical Inprance L] 000
15000 EHS Administation Greasp Term Lie @ oo
15000 EHS Admnistation WE Insesance @ a3 oo

» Budget Salary Comparison

Use to analyze salary variances for the proposed budget compared to the current year projection. The
report also includes prior year and current year actual history to use for comparison.
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Budget Salary Comparison
KHA Health
For The Budget Year 2018

2016 Actual 27 VD 2017 Annualized 2017 Projected Projannasl 2018 Budget Bud-Proj Variance
Duept  Description Ciollars Doflars Dollars. Dollars ‘Variance Dollars Vanance Dollars Percent
I

10000 EHS Ealance Shiet 19,185 L o o [ ] o oo
17840 EMS Sparts Medicine 288,640 133,742 200614 204,436 3.823) 218,284 (11,850 S5%)
17880 ERG Phys Clinic-North 559,957 306,567 480,450 sTTAd1 (116551 824539 (247.098) 42.8%) Fe
17885 EPG Phys Clinic-East 379623 aza07 455,026 582824 96.755) 784,257 (201.433) (34.5%) Fe
17891 ERG Fhys Clinic-3outh 1.180.783 841,00 1,261,635 1319837 158.202) 1,845,378 [128.741) (9.5%)
ITERS EPG Phys Chinic-West 592,240 21,328 @31.592) 39.003 (70.993) 185,920 (146:917) B76TH) R
15000 EHS Admenestration 5.267.636 3399715 5099573 4266153 833420 2,645,049 1.621,104 380% R
19060 EMS Corporate Commusications 368,300 228571 342857 346,026 3,165) 350,589 (13,563) (3.9%)
19080 EMS Teleservices 242225 165,606 254410 256,434 2024) 268,082 (11.658) [45%)
19100 EMS Accounting Operations [Employee) £24.508 242539 363808 EL 13.208) 385,357 [18,344) (5.0}
15105 EHS Payrall AT3T8 1,440 137180 137533 (T56) 141,767 (3.811) (25%)
19110 EHS Adminstratioe Finance 168,681 153,457 24738 21,078) 264,147 45.411) [23.0%) Fe
19150 EHS Information Services 1,287,747 881,753 1322630 1317374 5,256 1,338,095 (18.721) [14%)
19160 EHS Asdit Services 81,859 43043 54555 64500 L] 65,258 {1.788) 25%)
19170 EHS Medscal Informatian Metwork 571,221 482,058 73,086 724213 nn 740,956 (16.742) (23%)
19185 EWS Corporate Health Senvices 177978 18175 177.263 178,169 {906) 184,006 (5.837) 33%)
15220 EMS Human Rescurces 451,303 333219 A3 828 499,453 335 508,533 {3.0400 (15%)
15250 EMS Penformanos IMprovement #2278 55393 B3090 85135 {2,0435) 80,650 {5.515) (6.5%)

» Budget Salary Rate Analysis

Use to analyze departmental average hourly-rate variances in the proposed budget. The report shows
prior year and current year actual history and projection compared to the new budget. The variance is
broken out into two different categories—FTE and Rate Effect.

Dept [ —
[T TT——
170 4 Spats Mt
17 TG Py o
17 G Py i
1T TR Pl St

o

gy — T
© 14 Ackoumtng Opesstss Hovployt v
- o
s
s
o a
™ ™
1308 san

e pac ey

» Budget Summary by Department

Use to analyze total-expense variances by department, comparing the proposed budget to the current-
year projection. The report shows prior-year actual, current-year actual, and current-year budget
history.
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Budget Total Expense Summary by Dept

KHA Health

For The Period Ending February 28, 2017

Dept  Description

10000 EHS Balance Sheet

17840 EHS Sports Medicine

17880 EPG Phys Clinic-North

178685 EPG Phys Clinic-East

178591 EPG Phys Cline-Soith

178595 EPG Phys Clinec-Wiest

19000 EHS Administration

19060 EHS Corporate Communications
15080 EHS Telesénntes

19100
19105 EHS Payroll

18110 EHS5 Adminéstrative Finance

15150 EHS Information Serices

19160 EHS Audit Senvices

19170 EHS Medical information Metwork

[EHS Accounting Ciperations (Employee)

Actual
2016

18,110,306

354,659

1,838,384

1,484,700

2,890,503

1,466,122

4411,667)

2,696,540

4730
588,070

89,662
231,452

110,175

103,039

1,012,980

» Budget Threshold Analysis

Use to analyze account categories by applying a low and high threshold for variances. Historical data for
last-year actual and current-year budget are also included.

Budget
KHA Health
For The Budg

Threshold Report

et Year 2018

Acet FSSummany = 'E_Salaries” AND INMATIVEIDUNITIATIVEID = 1

DEFT

17840
17880
17885
17891
17885
15000
19060
19080
19100
19105
19110
19150
19160
19170

Desription

EMS Sports Medicine

EPG Phys Clinic-Morth

EPG Phys Clinic-East

EPG Phys Clinic-South

EPG Phys Clinic-West

EHS Administration

[EHS Corporate Communications
EHS Teleservices

EMS Accounting Operations (Employee)
EHS Payroll

EHS Administrative Finance

EHS Infarmation Services

EHS Audit Services

[EHS Medical Information Network

Acct

60100

60100
60100
60100
S0100
60100
60100
60100

60100
60100
0100
S0100

Type

Expense
Expense
Expense
Expense
Expente
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

Expense

Budget
07

20,830,204

323216

1523628
2460228
32197572

266,184

(15,164,945)

2,708,568
33812

511024

165921

234904
6341677
81,642

1,023,163

Salaries -

Salaries
Salaries
Salaries
Salaries
Salaries
Salaries

Salaries

Salaries -

Salaries
Salaries
Salaries
Salaries

Salaries

500 High Threshold
(500) Low Threshold

Regular

- Regular
- Regular
- Regular
- Regular
- Regular
- Regular
- Regular

Regular

- Regular
- Regular
- Regular
- Regular
- Regular

TD-Actual
207

12870231
212,155
1,184,814
982,150
2147569
36,047
(91971800
1,527,548
225614
332663
130,931
209,069
4162540
56,804
845,733

Annialized
2007

19,305,347
3@ 233
1,776,621
1473.225
3221353
54070
(13,795,770}
2,291,322
E4n
498965
196,356
313603
6,243,809
84741
1,268,600

Last Year
Actual

—

» Budget Workbook Changes for CYB and NYB

Use to view highlighted areas where users made inputs in the yellow cells in budget plan files.

Reporting

Guide 2020.4

240,262
505,175
366,469
815,199
287,340
2484722
330245
218,988
302,554
41,428
156,170
1,091,056
67855
510,108

328154
1915123
1,527,497
3228880

358709

(11,459,565)
2297431
4p542

550457

22839

342024
6,050,183

84,785
1,296,758

Budget Projection

2018 Variance
o o
342434 (14.280)
1,076,625 838458
1,065,635 461,861
3352821 (24361
502,305 (143,557)
7190111y 5,730,546
2,311,529 (14,038)
Imza (23.800)
614,475 (B4.018)
264,119 (35,728)
331,705 10318
6113456 63.312)
86,913 212mn
1279319 17,439

Current Current

Budget Projection
190,381 156,604
409,225 550,629
635492 536,668
1074381 1.319.837
180,000 39,003
4,530,968 2,337,303
384192 314,784
227,883 231,861
333424 329,009
16,193 113,168
162,710 188,024
1113324 AR FRE]
56,692 51,506
551946 656,475

Propased
Budget

21461
791,5M
771926
1448578
185920
2562407
323277
240994
347728
119,629
240354
1174863
55419
676020

Variance

(14,857)
(240,882)
(215.258)
(128,741)
(146,917)
(225,105)
(B.494)
9,133)
(18,719)
{6.461)
(52.3300
(47.649)
(3.914)

(21.545)

Annualized
Variance
18,305,347
(24,202
695,997
407,589
[132.458)
(448.235)
3304341
(20,207
33921)
15480
167.723)
(18,102)
130314
17y
nog

(7.6%)
(43.7%)
(38.7%)

(9.8%)

(376.7%)

9.6%)

2.7%)

(3.9%)

5.7%)

(5.7%)
(27.8%)

(4.2%)

(7.6%)

(3.3%)
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Current vr Current ¥r Propesed Budger Budgen

Lase ¥ Curment ¥ o Projection Projection Corenn 1 Percentage. Amourt Proposed
Aeet Desesigtion Adtual Budget Actusl Calulated Adgartmants Prejection Adpsstments Adpstments Buiget Variance

7840 €145 Spons Medicine 127,487 a7 ] 196,604 oo [ 11,461 n4887)

17820 £845 Sponts Medicine [ o a o a00% o o [
1740 E46 Sponts Medkdine 425 1577 ] 7852 a00% ] 4425
T840 1445 Sports Medkcine 2060 a9 o 3,189 a0o% [ 3
17840 645 Sponts Madicine 156 7483 ] 263 a.00% o 2893
s Sports Madicin o %0 ] E a00% o m
17840 €445 Sports Medicine 5 e ] 762 200w o 806
17840 EM45 Sponts Medicine 5846 60m ] 15865 a0o% o 16546
1740 D45 Sponts Medicine 61510 Employee Benedts - PDO 0,688 4686 2924 1546 ] 4,488 a.00% ] 472
7840 D45 Sports Medkcine 62100 Supphes - Geseral anr 3465 566 o 2349 a00% o 34z
17840 €445 Sports Mackcine 310 Fees - Othar 50,000 50,008 25,000 16,867 ] 41667 a.00% ] 41,867
17820 B4 Sports Madicine £4100 Ropairs ] o 1 385 o 1096 a00% a 1,096
17840 EHS Sports Medicine 66200 Telephone 2593 ez s 10 ] 1888 200w o 1,888
17840 EM5 Sponts Medicine 65100 Travel - General 4728 o waTE 5,487 ] 28,460 a0o% ] 20,460
T80 E45 Sports Medicine 6120 institutes hnd Education a2 o o o ] 0 a.00% ] o
17040 E445 Sporis Meckcine 9200 O Subseriptions 560 410 05 0 5 00% ] 5

17840 E45 5PONS Mackcing 9950 Rebates/Repaymants 23309 o 0 0 0 0 0o ] ) o

17840 EHS Sports Madicine 71100 Depreciation - Equipment e o o o 0 a00% a o

Total 154,459 pE R 212,155 155 0 28,154 0 B24M 114,280}

Statement reports

These reports are designed for budget analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Budget
Statements. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Analysis > Budget Statements.

Budget Reporting "
» |, Budget Analysis
* ). _My Reports
¥ . Budget Analysis
» . Budget Statements
@_]Eiudget Incorme Detail
|z|_]Eiudget Incore Financial Plan
@_]Eiudget Incore Financial Plan_Demao
@_]Eiudget Incore Scenarios
@_]Eiudget Income Scenarios 2
@_]Eiudget Incore Summany
=] Budget Monthly Dept P&L
=] Budget Monthly Detail
| Custom Reports
| FTE Reports
| Initiatives Analysis
| Payroll Analysis
) Provider Budget
b | Budget Utilities

- v v v v
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» Budget Income Detail

Use to analyze the proposed budget-by-income statement category compared to last-year actual,
current-year budget, current-year projected, year-to-date actual, and current-year annualized. Each
category shows all values for all accounts in that category.

Budget Income Statement Detail
KHA Health
For The Budget Year 2018

Account  Description
Patient Revenue

Inpatient Gross Revenue
oo e -
31200 P -
31300 IP - Blue Cross
31400 1P - Commercial
31500 1P - HMO/PPO
31600 1P - Self Pay
31900 1P - Other

Total - Inpatient Gross Revenue

Medicare
Medicaid

Outpatient Gross Revenue
32100 OF - Medicare
32200 OF - Medicaid
32300 OF - Blue Cross
32400 OF -
32500 OF - HMO/PPO
32600 OF - Self Pay
32900 OF - Other
33100 ER -

Commercial

Medicare

» Budget Income Financial Plan

Last Year
Actual

162,981,810
17,977,136
38,281,648
26,029,597
26079848
10,480,702
6,953,203
288,784,145

40,846,364
5925935
23597634
12,582,272
16,909,578
4,046,034
9,850,831
3913778

Current Year

Budget

208,624,028
17,709,210
40,042,068
27492443
28,571,460
12,950,129
7354915
542,644,253

56,540,399
6419968
27153138
15,301 982
19,349,478
4,343,943
10310334
5,648,664

Current Year
Erojected

182,863,552
26,879,734
44348 749
27,702.313
35,296,863
11.551.346

6632373

335,274,830

51,866,330
8,205,569
30,161,525
13,802,622
22681532
4,209,594
7,503,058
5,288,277

Current Year

128,359,839
17,848,576
30,112,259
18,445,594
23698845

7.696.295
4,770,996
230,832,805

33,161,687
5172631
19,478,830
8,905,033
14455339
2648411
6145573
3,148,003

Current Year
Annualized

192,539,759
26,773,465
45,168,388
27,668,391
35,548,268
11,548,843

7,156,493

346,399,207

49742530
7,758,947
26.218320
13.357.550
21,683,009
3972617
9218960
4722,005

MNext Year Brojected ¥r
Budget WVariance

202,886,142 20,022,580
31431317 4,551,583
49,992 055 5,643,306
31,609,190 3,906,877
40,627,037 5330174
12.827.413 1,276,067
7332626 760,253
376,705,781 41,430,850
53,282,248 1415918
8415279 209,710
30,994,695 833,171
14,272,665 470,043
23,164,881 483,349
4,250,748 41,154
Te4011T 137.059
4,708,590 (579,688)

Use to view annuals income statement comparisons across multiple scenarios.

Projected ¥ Budget
Var % var %
10.9% (28%)
16.9% T7.5%
127% 248%
141% 150%
15.1% 422%
1.0% (0.9%)
10,6% (0.3%)
124% 98%
27% (5.8%)
26% 31.1%
28% 14.1%
34% (6.7%)
21% 19.7%
10% (2.1%)
18% (25.9%)
1.0%) (16.6%)

Budget Financial Plan Comparison

KHA Health
For The Penod Ending Februsry 28, 2018

Patient Revenue

2018

Annualized

2018

Financial Plan

Variance
From Fin Plan

Inpatient 233128493 349,692,740 375735914 338.317 596 3Tdane

Qutpatient 103,309,882 155,099,822 161,733,994 157,028,658 4705337

Othar Patient Revenue 152686451 229,025,737 30,914 548 10,870,890 19,943 655

Total Patient Revenue 439,214 866 733,822,300 568,384.457 506,317,144 62,067.313

Deductions From Revenue

Charity Sendices 8,102,525 12,153,788 13,174,773 12,869,194 (305,579)
Contractual Allowances 254,098,879 381148009 386,808 888 228433970 (158,371918)
Other Discounts 3,214,134 482120 14,287,420 3,684,166 {10,603,254)
Bad Debt 8,259,364 12,389,076 12,302,915 14,353,757 2,050,842

Total Deductions 273,674,723 410,512,084 426,570,995 259,341,087 (167,229,908)
Mot Patient Revenus 215,540,144 323,310,218 141,813,462 246,976,057 (105,162 595)
Other Operating Revenue 52,975,338 79463007 33627953 12.652,5903 10,575,360

jTﬂllﬂp!ﬂlilg Revenue 268,515482 402,773,222 175441475 269,628,650 194,187.235)
Operating Expenses

Zalaries & Wages 99,240,683 147,361,024 112732435 102,285,737 (10,446,697)
Benefits 23,882,796 353,824.154 25,526,936 18,506,244 (7.020,6592)
Contract Labor 1493126 2,239,650 1,299,143 16719 (1.182424)

» Budget Income Scenarios

Use to analyze the proposed budget by FSDetail category compared to the Baseline Budget,
NYBScenariol, and NYBScenario2. BudScenariol and BudScenario2 are fields in the database used to
store the results of different sets of driver files. You can use this report to compare passes of the budget

Reporting Guide 2020.4
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(BudPass1, BudPass2).

Budget Scenario Comparison

-
KHA Health
For The Budget Year 2018
2018 2018 2018 2018
Prelim Scenariol Scenario? Proposed Budget
Patient Revenue
Outpatient | 162 504,583 | o o 161,734,874
Other Patient Revenue 38,481,190 o 0 19,056,130
Total Patient Revenue ATT.973.687 0 0 557,496,784
Deductions From Revenue
Charity Services 11,951,014 a a 13,166,784
Contractual Allowances 252 286,182 1] (1] 375,327 650
Cther Discounts 4,686,891 o 0 5,168,035
Bad Debt 11,196,438 1] 0 12,192, 382
Total Deductions 280,120,526 0 0 405,854,851
Met Patient Revenue 197,853,162 [] [] 151,641,933
Other Operating Revenue 33 088,047 4] a 33623053
Total Operating Revenue 230,941,209 0 0 185,264,986

» Budget Income Summary

Use to summarize the proposed budget by FSDetail category compared to last-year actual, current-year
budget, current-year annualized, and current-year projected.

Budget Income Summary
KHA Health

For The Budget Year 2018

Last ¥r Current ¥r Current Yr Current r Cusrent ¥r Proposed Projected Yr Projected CY Budget
Actual Budget Yo Annualized Projected Budget Variance Var % Var %
Patient Revenue
Inpatient 288,784,145 342,944,253 230,932,805 346,399,207 335,274,930 376,705,781 41,430,850 124% 95%
Qutpatient 130,210,589 158,762,584 103,344,156 155,016,235 160,638,834 161,724874 1,096,040 oT% 19%
Other Patient 231,241,865 227,939,308 152,686,491 29,085,737 35,421,390 15,056,130 {19,365,260) (50.4%) (91.65%)
Total Patient Revenue 650,236,558 724,646,146 456,963 453 730,888,179 534335154 557,496,784 23,161,630 43% (23.6%)
Deductions From Revenue
Chatity Services 10,945,089 13102222 8102525 12153788 11,951,290 13,166,784 (L.215,4584) 02%) 0.5%)
Deductions From Revenue 315,061,954 354,583,808 245,372,927 368,059,390 350,004,164 IT47.650 25,233,487 7.2%) 5.9%)
Other Discounts 5,303.471 12,884,577 3,214,134 4,821,201 4,686,999 5,168,035 [421,034) (10.3%) 50.8%
Bad Debit 1,722,581 15,645,038 8,259,384 12,389,076 11,196,692 12,192,382 (995,689) (29%) 290%
Total Deductions From Revenue 43,123,455 396,175,735 264,928,970 35T A3 455 317929145 405,854 851 (27.525,706) TA%) 24%)
MNet Patient Revenue 307.113,103 333470411 222014483 333021724 156,406,009 151,641,933 (4,764,077} 3.0%) (54.5%)
Other Operating Revenue 91537493 81,462,542 52,975,338 75,463,007 32,251,632 33623053 AT AN 4
Total Operating Revenue 398.650.596 414.932.953 274.989.820 412.484.730 188.657.641 185.264.986 (3.392.655) 11.8%) (554%)

Reporting Guide 2020.4

» Budget Monthly Dept P&L

Use to review the monthly spread by account for the proposed budget by Budget Type category for an
individual department. This report is often used to provide the department manager with a final copy of
their month-by-month budget.
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1T840 - EHS Sports Medicioe
Acct Deseription oy Aot

Initiative Analysis reports

Octber

Hoverber

December lanuary

e as2s

m 1
i [t 758 e 1308 a7 o 22893
b n m

" " ) % 1w " 9 22

These reports are designed for budget analysis of new initiatives.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Initiatives
Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Analysis > Initiatives Analysis.

Budget Reporting

= . Budget Analysis
b | _My Reports
¢ | Budget Analysis
b | Budget Statements
b | Custom Reports
b ). FTE Reports
» | Initiatives Analysis

Wm Budget Income Summarny-Initiative

Wm Budget Income Summany-Initiative Monthly

I?mlrn:u::ume Staternent By Initiative 1D
Wm Initiatives Summany
¥ Payroll Analysis
b Provider Budget
¥ | Budget Utilities

» Budget Income Summary - Initiative

Use to review new initiatives by Income Statement category.

Reporting Guide 2020.4

Axiom Budgeting and Performance Reporting | 46



Budget Income Summary-In tiative Review

KHA Hesth Irstiathve 10 2
For The Budget Year 2018 Deicription: Mewe MR Max hine
lindtiathee SEatunc Apgaoe

Propored
Budget
—— —

Inpationt 1,200,000
Totsl Fatient Revenue L0000
Diedu tiona, From Revenue

Dreductsons Froem Beetrns TH0,000
Tetal Didhaitond From Risniue TH1,000

HMet Fatient Revednss 480,000

Tokal Crpeerating Beveniae 480,000
Operating Expenuey

Sallaries & Wages 14t

Berefai 15

Wl sl Spplers B0.000

Db Supghes 13.200

Dieprcation snd Amcrtisation 4,550
Todsl Operstng bipenses FLER ]

Excew of Eevenue Cwver Expensey from Opevations F36A14

Exceia of Revenue Dver Expensey FiGE14

» Budget Income Summary - Initiative Monthly

Use to review new initiatives by Income Statement category by month.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 47



Budget Income Summary-Initiative Review-Monthly

EHA Health Iritiative 10: z
For Tre Budget Year 2018 Description: Mew MR Machine
Initisther Status: Approvs
Bal-207 Bug-207 Sep-201T Ot-2017 Mow-201T (Dec-2017 Jan-2013
Budget Budge. Budga Bt Badget Busdgat Budget
Futient Revenue
Inpatient e 100,000 100200 10, 000 00, 000 800,003 10, D)
OS] p— 100, 0 10,0080 100000 1000 00,000 500,000 W 0N
Deductions From Revenue
Deductions From Reverse 0,000 #0000 52000 .00 20000 0,003 0,000
Tetall Dedretaznig Fiten Revenue 501 D) 150,008 3000 000 B0, 00 50,000 501 D)
Hat Pationt Revenue | 40,000 40,000 4,000 AD D 40,050 40000 40,000
Total Operating Reverss | A0.0H 40000 40000 AT A0.000 40000 0.0
Operating Exprenes
Salarien & Wage fra L] R4z LE] LEr ] w143 fra
Berafiy LI 1R LF LR 1393 13 LI
Piecho sl buppler 5000 5,000 S000 5000 5000 5000 5000
CtPoes Supplees 1,108 1,108 L0 LA ] 1100 1,100 1,108
Depiomstsn snd Amsniesties EAE 413 4030 413 4130 EAE EAE
Tertall Operating Expsprriars 21,305 20,305 2095 2305 0551 21,305 21,305
Ixcen of Revenue Over Dxpemes from Operation [ TREAS RG9S TR0 LLT Y 19849 165 TREAS
Excens of Revenue Dver Expene | 18895 18695 15,043 (LT 19.049 18635 18695

» Income Statement by Initiative ID

Use to review new initiatives side-by-side for multiple initiatives.

Income Summary By Initiative ID

EHA Health
For The Budget Year 2018 Approve
| Initiative Approved Exclude
IritiatroeiD initiativelD I (2) Few MR Maching TOTAL TOTAL TOTAL
Patient Revenue 0
Inpatient | 1,200,000 1,200,000 1,200,000 Q
Total Patiert Revenue 1,200,000 1, 200,000 1,200,000 0
Deductions From Revenue
Deductions From Rivenug | T20,000 T20,000 30,000 a
Total Deductians Fram Revenus | T20,000 720,000 T30,000 a
Met Patient Revenue | 430,000 480,000 480,000 [}
Tetal Operating Revenue 480,000 480,000 450,000 L]
Operating Expenses
Sallaries & Wages 114,714 114,714 114,714 0
Banefas 15711 18,711 15,11 o]
hdedical Supphes 60,000 60,000 60,000 0
Cther Supplies 13,200 13,200 13,200 Q
Depreciabion and Amortization | 45,560 45,560 49,560 a
Total Operating Experses | 253,186 253,186 253,186 o]
Excess of Revenue Cver Expenses from Operations | 226,814 226,814 226 814 1]
Excess of Revemue Over Expenses 226,814 226,814 226,814 L]
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» Initiative Summary

Use to review new initiatives by department by category, with monthly FTEs.

KHA Health

For The Budget Year 2018
Initiative ID  RecordlD Department  Department Description Initiative Deseription
27200 EMC Radiclagy - MAI JobCode) New MRI Machine

101020 EMA Internal Medicine (Provider Sumn New IM Physicians

Total

Payroll Analysis reports

These reports are designed for payroll budget analysis.

» Accessing these reports

Patiert Other Jul-207 Aug-2017 Sep-2017

Revenue Salaries Supplies Expenses FTE: FTEs FTE:
1,200,000 130,426 73,200 49,560 a0 20 20
658,250 200,655 18,000 ] 000 000 0.00

1,898,250 421,081 91,200 49,560 20 20 20

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Payroll
Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Analysis > Payroll Analysis.

Budget Reporting
= . Budget Analysis
b | _My Reports

b | Budget Analysis

b | Budget Statements
b || Custom Reports

b | )i FTE Reports

b | Initiatives Analysis
| Payroll Analysis

| FTE Additions and Changes by JebCode

=] FTEs By Department

=] FTEs By Department By JobCode
= FTEs By JobCode

EH Monthly FICA by Dept

EF] Monthly FTE Target Variance by Dept

EF Monthly FTEs by Dept

EFNYE Hours and Dollars by Employee
=] Warked Hours Per Unit by Department by Jobt

* |l Provider Budget
b | Budget Utilities

Reporting Guide 2020.4
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» FTE Additions and Changes by Jobcode

Use to review the FTE summary by department by JobCode, highlighting changes made to the projected
year and budget in the plan files.

FTE Additions and Changeg by JobCode

KHA Heaith
For The Budget Year 2018

Descrigtion
Execuive Vice President
Executive Vice President
Executive Vice President
Executive Vice President
Faceptionist-Admin
Receptionist
Receptionist
Receptionist
Feceptionst
Feceptioniat
Feceptionist
Feceptionist
Beceptionist
Faceptionist
Beceptionist
Receptionist
Receptionist
Manigernent Enginees

Oepartment  Description

19000 EHS Administration
19220 EMS Human Besources

267H EMC Fart Services

29030 EMC Medicat Stat Senices

0 EHS Administration

17880 EPG Phys Clinic-Hoath

0 EHS Administration

19220 EHS Human Resources

2100 EMC Nursing Administration

27060 EMK Laborstony

T EMC Pathelogy Sugpart

2730 EMC ehab Srcs-Midtown

T EMC Rehab Sucs-East

T EMC Recowery Services

B0 EMC Partisl Pragram

29030 EMKC Medical Staft Services

101010 EMA Intemal Medicine (Provider Detai)
TS0 EHS Peformance Improvemsent

Arehtect

President For The Trust

19000 EHS Administration.
19000 EHS Adminsstration.

» FTEs by Department

Use to review the FTE summary by department, including prior-year actual, current-year budget, and
year-to-date actual. The proposed budget is compared to year-to-date actual as well as the current-year

budget.

FTEs By Department

EHA Health

For The Budget Year 2018

DEPT
1740
1T
rass
T
e
5000
150D
15080
9100
19es
Wi
950
bkl
Wi
wEs
190
r ]
L]
26100
26140
28230
26E0
208430

Diesiriglion
EHS Sports Madicing

EPG Pvys Clinic-Hosth

PG Pyt Chinie- Eaat

EPG Py Clinis-fouth

EPG Pvys Clirvic-West

EHE Adrrufilystioh

EHS Corporste Communicaticns
B Telesermies

EHS Adcpustng Dperatisnd [Emghines]

EH Payrell

EMS Adminstrative Finance

EHE Infermation Sefveted

EHS fudit Services

EHS Medic ol Informabon Meteork
EHS Conperste Health Sonieid
M Human Besoaroes

EMS Pedormnand & s wtment
EHS ik Mismsgerment Asd Saley
WG Hursing ddimanistration
EMC Ermsrgency Room [COM)
EMIC CNS

G § Bt

EMIL 3 'West

Reporting Guide 2020.4

FocdVuisble  YTDFIE e Chimpes Ta Total Pew Vear Budget ChingesTo Total Varisble Variable %
Freen From Program Pregram Enting Pregected Pragrm Pregram Prepected Budgeted Freen Freen
Dimensions Budget Addtions Changes FTEs FTEs Addions Changes FEs FTEs Budget Budget
Fuced 81 000 0 a0 281 am a0 o 98 Foed Ll
Faced o, 0.00 000 000 om oo .00 000 085 Faed 000%.
Faced om 000 000 0o s a0 .0 om0 e Foed 0o0%
Faued o 000 000 000 o 00 a0 Q00 085 Foed 0%
Faced 635 000 000 00 635 00 000 Q00 635 Foed Q0%
Faced 158 600 000 00 1.58 0o and 800 158 Foed [
fars m 000 ™ ) i am am am n Furd oo
Faed as o0 o0 a0 o am am o 08 Faed oo
Facs w 00 000 a0 100 am am a W Faed oo
Faed o 00 o a0 as am a o oe Foed oo
Fatd o8 0.00 000 00 088 oo 0.00 000 oS Faed 000%.
Fuced REC) L R a0 105 am a0 om0 105 Fed a0
Fatd 103 0.00 000 000 1.08 000 .00 000 103 Faed 000
Faoed 136 000 00 a0 136 a0 0 om 136 Foed 000
Faued oss 000 000 000 098 000 00 000 [} Foed 0%
Fars m 000 ™ ) ! am am m wn Faed oo
Faed o o0 050 a o am am o o Fued oo
Fued 28 000 ™ ) 28 am am a0 208 Faed oo
Faed 1w 000 o0 a0 10 am am 0w o Foed ooos
Faced um 000 000 000 um o0 .00 000 m Faed 000%
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» FTEs by Department by Jobcode

Use to review FTE report by department by job code, including prior-year actual, current-year budget,
and year-to-date actual. The proposed budget is compared to year-to-date actual as well as the current-
year budget.

KHA Health

For The Budget Year 2018

DEPT  Description
17840 EHS Sports Medicine
T840 EHS Sperts Medicine
17840 EHS Sports Medicine
17840 EMS Sports Medicine
17830 EPG Phys Clinic-Nesth
17880 EPG Phys Clinic-Nosth

17880 EPG Phys Clinic-North
17580 EPG Phys Clinic-Nodth
17550 EPG Phys Clinic-Nosth
17680 EPG Phys Clinic-North
17880 EPG Phys Clinic-Nodth
17855 EPG Phys Clinic-East

17685 EPG Phys Clinie-East

17891 EPG Phys Clinic-South
17291 EPG Phys Clinic-South
17895 EPG Phys Clinic-West
15000 EHS Administration

15000 EHS Administration

» FTEs by Jobcode

Use to review the FTE report by job code, including prior-year actual, current-year budget, and year-to-

date actual. The proposed budget is compared to year-to-date actual as well as the current-year budget.

FTEs By JobCode

KHA Health

For The Budget Year 2018

JobCode
100002
00005
Jo000s
Jo0oos
Jo0oio
Joooiz2
Jooo13
J00016
oo
Joooig
Jo0019
Jo00z20
Joooz1
Jooozz

Description

Executive Vice President
Receptionist-Admin
Receptionist
Management Engineer
President For The Trust
Architect

Hospital Services Rep
Reimbursement Director
Financial Accountant

Staff Accountant

Payroll Coordinator
Financial System Database
Director

Assistant Staff Accountant

JobCode:
Jooagr
J00604
00785
Joo1s1
J00006:
00181
00323
00374
J0o49
100604
00655
100604
100655
100604
00655
J00655
100002
100005

Description
Team Leader

Murse Practitioner
Athletic Trasner

Staff RN

Receptionist

Staff RN

LPN

Technical Assistant
Seaff Radiclogic Tech
MNurse Practitioner
Physician

Murse Practitioner
Physician

Murse Practitioner
Physician

Physician

Executve Vice President

Receptionist-Admin

2016
Actual
FTEs

12.01

6.06

2.30

2,00

1.10

0.96

0.96

1.00

122

245

0.33

0.94

149

246

» Monthly FICA by Department

Use to show monthly total FICA expense by department for both current-year projected and next-year
budget. Monthly expense shows for next-year budget. Designed for use by clients who budget FICAin a
central department or to review the overall monthly spread of FICA expense.

Reporting Guide 2020.4

2017
Budget

FTEs

14.05

6.40

205

2m

0.00

1.04

0.00

1.00

2n

2.0

1.02

1.00

1.00

2.06

105

593
0.00
om
0.4
07
0.53
0.43
0.78
285
0.64
1.35
025
EEY
1.7
966
6.06

2017
YTD
FTEs
1247
6.35
1247
2.05
1.00
1.01
0.68
1.30
1.00
293
1.03
1.00
18.00
2,02
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2017

Projected

FTEs

1247

6.35

1217

2.05
1.00
1.01
0.68
1.30
1.00
298
1.03
1.00

18.00

2,02

572

265

207

Projected

FTEs

Projected-

YTD

Variance

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1m
0.06
b
0.00
158
0.04
1.60

144

163

265
3.08
0.34
EW ]
100
281
635

Projected-
Y10
Vasiance
000
000
0.00
000
000
{000
(0.00)
(0.00)
(0.00)
0.00
000
000
Q.00
0.00
000
000
0.00
000

2018
Budget

FTEs

1251

6.37

1221

205

1.00

1.01

0.69

1.30

1.00

2m

1.03

1.00

18.05

203

2me
Budget

FTEs
1m
06
574
000
158
o4
160
145
145
164
310
266
30
034

am

983

637

Projected-
Budget
Variance

Projected-
Budget

Variance

(0.03)
0.02)
(0.04)
0.01)
(0.00)
{0.00)
{0.00)
(0.01)
(0.00)
0.98
(0.00)
(0.00)
(0.05)
0.01)

0,009
(0,000
0.02)

000
w0.01)
1000
.01y
0o
0.01)
(0.0)
0.02)
001y
0.02)
(0.00)
0o
(0,000
0.03)
0.02)

Percent

(0.3%)
(0.3%)
0-3%)
0-3%)
0.3%)
(0.3%)
(0.3%)
(0.5%)
(0.3%)
32.7%

0-3%)
0-3%)
(0.3%)
(0.3%)

Fe



Monthly

KMA Haait

For The Budget Yeur 2018

Dept Description
[ErmrrT——

1B B Spuets lckcinn
1TESD E9G P i Hoeth
17885 696 By i Eamt
1B 696 By i St
7B €96 By Chnic e

19000 RS Admmitestion

19060 M5 Compirate Communicatians
19080 B Tebmariices

19100 E45 Accounting Dgmticns fEmpleyeel
1905 EHS Pl

1910 £H5 Adminntratee Finance

19150 646 information Services

19160 EHS Audt Servioes

19170 5 Macca nformasicn Wetwcrt
19185 E45 Comporate Haskh Sanvices

12D 45 Human Bascurces

1850 EMS Petoamance imgeovement

THITD M5 sk Mansgement And Sadety
20000 E4C Balanse Sheet

0 DG Mering Rdmirisiration

department target.

Monthly F

KHA Health

For The Budget Year 2018
Summary of FTE Variances to Target by Department

Dept  Deseription

26140 EMC Emergency Room (COM)
26610 EMC 64 (JobCode ADC)

27200 EMC Radeology - MR! (JobCode)
27220 EMC Radsology - Nuc Med [lobCode Terget)
27230 EMC Radiology - Vascular Procedure
27240 EMC Radiology - Disgnostics

Total

E Variances to Target by Dept

» Monthly FTEs by Department

Monthly FTEs by Dept

KHA Health

For The Budget Year 2016
Summary of FTEs by Depattment

Description

TS Sports Medicne

PG Phys Clinic-North

EPG Phys Clinic-East

EPG Phys Clinie-South

EPG Phys Chnse - Woest

EHS fidminaitration

EHS Corporate Communications
EHS Teleservices

EHS Accounting Operations (Empleyee)
EHS Payroll

EHS Adminaitrative Finance

EHS Information Servces

EHS At Senvices

EHS Medical Information Network
EHS Corporate Health Services
EHS Humnan Resources.

EHS Performance Improvemant
EHS Risk Management And Safety
EMC Nursing Administraticn
EMIC Emergency Room (COM)
M CVS

EMC 3 st

BME 3 West

EMC £CU {Statfing)

Total Puvjected Tots Budget 207 Aug 217 Sap- 2017 BT Hew-2017 Bec 2017 Jan 20 Feb- 2018 Mar 2013 Age-20%8 May- 2098 Ron- 2008
ACA FCA HCA FCA A ACA A LY A ACA FICA FICA FCA FICA
- s - - - - "
o P - - b e B b - -
Wy 205 E] m m w m o 1208 1001 1208 1192 1152 119
Sl B - - S
o o v o . - - -
0 e Lol o ”m " - " L+ e 0e L] L] L]
B0 4683 4ME 476 A5 4T 454 4™ am 458 ar 4T A 4T
W% 480 1 1% 1860 2813 158 618 N7 m B305 b um Eh
LY 6835 T8 578 55 tl 55 ST - a8 " - L -
THer TER 52 504 an a5 Lt 26T 6835 98 L L) em 652
» Monthly FTE Target Variance by Department
. . ,
Use to review a department summary of the FTE variance by month for next year’s budget to the
ity August September October November December January February March Agril May June Total Budget
FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs FTEs
(333 033 (3.13) 332y [ERE) 334 (3.33) 269 (33 313) 3.33) [EAE] [e54)]
[F1) i) a2 [ 028 1524 am 089 0180 2549 349 154 (120
0.38) 03%) .35 0.38) 03%) 03%) (038) 0.28) 03%) 035 0.38) 03%) 034
a7 0.18) oan a5y g ©.1%5) (0.16) [URL) 0%) 0.16) 0an oagy 015
09 014 014 [IRE] nig [RRE] [i87) 08 ARE] 0.14) [{R5] 018 0.4
(0.04) 0.83) (0.94) 0e2) (09%) 0s2) (0.93) 0.95) 082 0.93) 099 093 083
8.56) .8 04 7.000 .02 1216 O 615) o 8.25) 19.45) @3n .21
. , .
Use to review a department summary of total FTEs by month for next year’s budget. Designed to be
used to review the monthly spread of total FTEs as well as by department.
™ Bugust September Deteber Movernbar Decernber Taruaay. Februsey March Apeil Moy Jure Total Busdget
FTEs FTEs FTE: FTEs FTE: FTE: FTEs FTEs FTEs FTEs FTE: FTEs FTE:
(2 &80 630 (3 80 650 00 &30 G &80 650 L2 50
082 082 0.5 nn 10.88 w3 nn naz 073 nas Wi 0.7 109
575 575 575 575 1% ] 575 575 585 575 575 575 575 576
4 405 a0 408 408 4 405 405 am 405 o 405 408
1.0 .00 1.00 00 1.00 100 100 100 100 100 100 1.0 1.00
%32 %32 632 6.3 2632 %32 2637 2632 %32 %32 2632 %32 %3
[ >4 &7 827 27 &21 827 &z 827 87 27 827 8z | ¥4
614 64 6.4 &4 M 614 &14 64 614 &4 614 64 (A1)
810 210 910 (AL a0 810 (AL 90 810 510 a0 .10 AL
307 307 07 307 307 7 307 307 o 347 307 307 o
an an an an an 4n an 447 an an an an 433
9% 2.9% 2.9 9% 2.9 256 229 2296 9% 2.9 2.9 2.9 2%
1402 102 102 ue 1.02 102 0 102 e 102 102 .02 108
1547 1567 1567 1567 1567 1587 1567 1567 1587 1567 1567 1567 15.67
an 4 an an an an 4n an an 4n an an an
nas ne ne na ne ne ne ne ne na ng na ne
205 205 205 05 05 105 205 205 205 05 205 205 05
34 kXY 338 ESTY E 87 ERT] 314 3 34 34 AT EALY ES Y
1991 1991 k] 193 e 15 14991 ] 9 1991 s 1w 1991
nao n B n M 57 nn TRES na 345 na3 nR s
B35 1865 08 an 2628 8K 54 243 187 %28 B2 *9% 338
04T TN By ST.TS 61.02 k) 5287 6174 429 706 3868 amn 5781
amn 56.53 5648 5750 6051 5429 579 5807 5472 %01 5680 5085 5122
B245 ShE2 6435 804 .03 5118 LY s 28 726 5853 (-1 .05
453 FE a5 s 6592 0.5 445 [ 5] 841 w0 6220 25 0.5

23%

EMC AICU
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» NYB Hours and Dollars by Employee

Use to review hours and dollars by employee, job code, pay type, and department. To use this report,
the department must use the employee labor option in plan files.

New Year Budget By Employee

KHA Health
For The Budg

JobCede

X007
200017
200018
200018
200018
200018
200021
200021
200022
200022
200022
20723
00723
00723
00723

tat

et Year 2018

Name PayType
Financial Accountant 2 Employes
Financial Accountant 2 Employee
Staff Accountant PO0G1

staff Accountant P00

Stalf Accountant 2 Employee
Staff accountant I_Employee
Dwrector POOOY
Director ZEmployee
Asgistant Staff Accountant POOM
Assistant Statf Accouetant 2_Employee
Ausistant Staff Accouetant 2 Employee
Accounting Assistant POOOT
Accounting Assistant Z Employee
AGCOUEinG Assistant _Employee
Accounting Assistant I_Employee
Productivity Statistic PSTAT

Hame

Empleyee Datail
Employes Detail
Regular
Regular
Employee Detail
Employee Detail
Reguiar
Employee Detal
Reguiar
Employee Detail
Employes Detail
Regular
Empioyee Detail
Empioyee Detal
Employee Detai
Eiweeldy Statistic
Total

Department  Name

19100 EHS Accounting Operations (Employee)
19100 EMS Aecounting Operations (Employee)
19100 EHS Accounting Operatians (Emplopee)
19100 EHS Actounting Operations (Employee]
19100 EHS Accounting Operations (Emplopee)
19700 EWS Accounting Operations (Employee)
19100 EHS Accounting Operatians (Emplopee)
19100 EHS Accounting Operations (Employee)
19100 EHS Accounting Operatiaons (Emplopee)
19100 EHS Accounting Operations (Employee)
19100 EHS Accounting Operatians (Emplopee)
19100 EHS Accounting Operations (Employee)
19100 EMS Accounting Operations (Employee)
19100 EHS Accounting Operations (Employee)
19100 EHS Accounting Operations (Employee)
19100 EHS Accounting Operations (Employee)

Employee O Employee Name
12345 Mot Available
17863 MCCLENDON, MARY E
o
23059005
28828 SMDEWELL JAN L.
999958 Nat Available
0 JabCode Budget
28649 SIMMONDS, KIMBERLY P.
[}
18834 PERRITT, FRANCES L
25244 HOLLIDAY, PATRICIA 5.
[
12628 HAYES, PATRICIA A,
13712 JOVCE, LAQUITA K.
21272 LEE, MICHELE B.
0 stat

» Worked Hours Per Unit By Department by Jobcode

i

Use to compare the projected and NY Budget by Provider to the current year by selected DataType.

Worked Hours Per Unit of Service (WHPUQS)

KHA Health

P Thie B

Reporting

dget Year 2018

Descripthon

Sealf RN
FiecepbontSecretany- Wi
Hurse Practitiones

Hurse Practiscnes
Physician

Executive Wice President
Director-Corporate Communcation
Maruger: Commuraty Health
Financusl Accountant
Payroll Copedingtor
Reimburiement Dhiector
Darectes

Directoe

Directos

Directes.Corp Health v
Executve Wioe President
Maragement Engineer
Rrik Manager

Feceplionist

Uit Agaisisrd

Chinical Technacian
Chinszal Tackamzann Ml

Guide 2020.4

Dept Dewcription

EHS Sporty Medicinag

EPG Fivys Cleme- O Hith Midiown
EPG Preys Clinic-Oce Hith/West
EPG PRye Clric-Uptown

EPG Fitys Cleie West

EHES Admunistration

EHS Corporate Commeamicstions
EHS Teleserac e

EHS Axcounting Operations (Emplayee)
EFeS Paryraodl

EHS Adminifratree Fnande

EHES Infermatan Senaied

EHES it Services

EFeS Medical Information Network
EHS Corparste Haalth Senvced
EHES Human Reources

EM Perfoemance Improscemeent
EHS Rk Managemant And Safety
EMC Mursing Adminmtrstin
EMC Emmergescy Room (CD8)
ERAC V5

EMAC 3 Earit

Werked Hours per Unit of Service
a7 F.eik
Actual Busdiyet

o
LT 187

i 505

L (k]

amn oo

a5 ns

545 525

a9 450

a2 1020

547 5%

505 502

ian 502

485 458

513 503

4% 458

.08 L4

LT Ll

506 a7

457 458

007 1=

00 pierd

03 24

41923
52514
4974

42,860
40,615

1908
97.360

37654
32,340

28722
29,640

28735

469,302
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Provider Analysis reports

These reports are designed for provider budget analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Provider
Budgeting\Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Analysis > Provider Budget > Analysis.

Budget Reporting "
= . Budget Analysis
* |\ _My Reports
¥ | Budget Analysis
¥ | Budget Statements
* | ). Custom Reports
b . FTE Reports
¥ . Initiatives Analysis
k| Payroll Analysis
« | Provider Budget
» | Analysis
Eﬂ Current PeriodvsPrevious Comparison
Eﬂ Current PeriodvsPrevious Comparison_CPT
Eﬂ CY ActualvsBudget Comparison
Eﬂ CY ActualvsBudget Comparison_CPT
Eﬂ MY Budget Comparison
Eﬂ MNY Budget Comparison_CPFT
Izﬂl:'r:ﬂ-.finc:ln::_lr Key Indicators By Month
Izﬂl:'r:ﬂ-.finc:ln::_lr Key Indicators By Month_Relling.
Izﬂl:'r:ﬂ-.finc:ln::_lr Revenue Per Encounter
Izﬂl:'r:ﬂ-.finc:ln::_lr Revenue Per RVU
Izﬂl:'r:ﬂ-.finc:ln::_lr Revenue Per WRVL
Eﬂ Provider Volume By Specialty
Eﬂ Provider Volume By Specialty_Monthly
k. Compensation
* . Budget Utilities

» NY Budget Comparison

Use to compare the projected and NY budget by provider to the current year by selected data type.

Reporting Guide 2020.4
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KHA Health

For The Penod Ending February 28, 2017

Filrered For: FTE
Frovides ID
Dwsze
D2z
DH0E
[} ]
OWET?
[a}ri=rs]
D723
DZ%aee
D5Ts2
DTTaE3
D7rass
DTaT43
Dea52
Ozs
DhZe3
DhozT
DhS02

Provider Mame
Champicn Richard A MD
Cuuirair Maria L MD
Pebeenan David MOO
FRacernark Susan M MD
Seraman Katherine MD
Baumann Robert EMD
FRoszerthal James P MD
Tappolo SuzanE MO
Garlard Jagon LMD
Carbanasta Patrick MD
Lié# Jaimes WMD)

That alon Mary J WD
Thedmipson Heben D MO
Zucher Charbes J MD
‘Wikson Gary A MO
Fowwoathy Richard MMD
Cohen Chales J WD

Current
¥TD

m
04

935
45
1051
1869
Mg
182

1287
157
T
4T
=2
1156
623

» NY Budget Comparison_CPT
Use to compare the projected and NY budget by CPT Code to the current year by selected data type.

KHA Health

For The Period Ending February 28, 2017

Filtered For: FTE

CPTKHABgtCode CPT Description

FTE_Admin
FTE_Clin
FTE_Other

Provider FTE - Administr ative

Prowider FTE-Clinical
Provider FTE - Other

Total

Current

¥TD

1786
37,300
4533

43,985

CY Annualized

43
13656

rne
1402
1272
1576
178
1422
1788
134
133
1736
114

e
jLxr
1738

CY Annualized
2879
55,950
7343

65,978

CY¥ Projection Watisnoe

(L]
(L258)
329)
402y
ez
5]
753
L4z
(L8]
(L184)
(L3
L738)
[1144)

2y
(LEX
(735
1534)

= e o 8 2 2 0 2 8 8 28 2 2 28 8 8 o

CY Projection Wariance
0 (2679)
0 (55,950)
0 (7.343)
0 (65.978)

Y Budget

NY Budget

o o o o o0 0 0 0 0 0 0 0 0 8 B B O

CY Annwalized
Wariance

[43%)
[1.25€)
[32%)
(1.402)
(1272)
(1L57E)
(L3
(L422)
(.7es)
[LIB4)
[iE)
(1.738)
[LH4)

(m2)
(1832)
(1L73%)

[334)

CY Annualized
Variance
(2679)
(55,950)
(7.349)

(65.978)

Running Provider Budget Compensation reports

These reports are designed for payroll/provider budget analysis.

» Accessing these reports

C¥ Projection
Varianoe

CY Projection
‘ariance

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Reports\Provider

Budget\Compensation.For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Analysis > Provider Budget > Compensation.

Reporting Guide 2020.4
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Budget Reporting ~
= | Budget Analysis
| _My Reports
| Budget Analysis
| Budget Staternents
| Custom Reports
| FTE Reports
| Initiatives Analysis
| Payroll Analysis
| Provider Budget
k| Analysis
» | Compensation
% Provider Compensation Benchmark

‘TTTTTTT
T S S S S S S

Provider Compensation Comparison
* | Budget Utilities

» Provider Compensation Benchmark

Use to compare the proposed budget salary to a salary target for each provider. The target is factored for
the budget FTE.

Provider Compensation Benchmark
EHA Health
Far The Period Ending February 28, 2017

Busdget Budget Benchmark Salary  Beschmark  NYE Yolume
Provider ID Provider Mame Specialty NYE Hours FTE Salary Target Yaiance Encpurntens

D528 Chamgion Richard A MD M 2565 124 1A 234,759 (W07.137) LTIL00
D528 Chamgess Fichard A MD L5 oo o ] 1LEI5.00
DORZZ2l  Guistin Maris L MO M 440 165 88,758 ik ] [376.500) 1,065.00
Dzl Guintin Maris L MD M 00 ] ] 251300
DHOE  Meenan Danid MDD M 2 115 A01500 249 [14,750) 2,507.00
DWOE  Mesenian Dunid MDD [A] o0 ] ] 24700
DHIN  Racemark Suren M M0 Lo 3504 (12 E farh ] 95,535 223000
OH201  Racemark Susan MWD M o0 ] ] 2487.00
DHETT  Serwman Katherne MO M 3358 1E1 ST3480 04 200 [269.192) 15E5.00
DMETT  Sersman Katherine MO [X] 00 ] ] 2,744.00
D629 Baumann Robet EMD M 1565 0re LTS WG [249,08%5) 4 568,00
D207T29  Rosenthal James P 80 M LT 085 waTes G043 18139 4, 450,00
D585 Tappolo SusaenE MD M o 00 19,543 ] (19543 229200
D572 Garland Jasion L MD L5 o Ll ZEATA o [26.473) 2,504.00
DTT963  Cabonsts Patrick MO [A] o o0 9923 ] 13923 106200
DTT988  Law James MD M o o0 054 ] [36,054) 279000
DTHT43  Tharalon Mary J MD M o 00 253 ] (2153 184000
DE952  Thampson Helen DMD [X] o 00 15,502 ] [15.502) LATLOD
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» Provider Compensation Comparison

Use to compare the calculated budget salary under each of the available compensation methods, by
provider, to evaluate the cost of moving providers to another model or standardizing the compensation
model. There is also a comparison of the current year vs proposed budget salary cost per work RVU to
test if the compensation is changing +\- the Hold Harmless percentage.

KHA Health
For The Period Ending February 28, 2017

Comp cve Y Ve H:m’ . o cvP N Budgat
Dept  Description ‘mplogee ID  Mame Method RateWwRYU  RateWWRYU %ol CYP Fiate Frojection Wolume Dollars

101000 EMA Intemnal Medicine [Provider Detail) 15416 Meenan, David MDO CompFate ﬁ 68.53 102 6853 90,786 1346 95,400
109000 EMA Internal Medicine [Provider Dietall) ETEE  Seraman, Katheting MD CompdThet BG40 k] 103 i 1338528 1824 WL
10080 EMA Intemnal Medicine [Provider Detail) 17279 Champion, Richard A MD CompStep Ta44 Ta.08 106 Ta.08 £0,293 il £9.278
107000 EMA Internal Medicine [Provider Detail) 18067 Rosenthal James F MD Guatantes 22448 WE.54 0ar 0654 483538 2154 237479
100080 EMA Internal Medicine (Provider Dietall) 13452 Guintin, MariaL. MO Guaantee 12081 ©as2 107 2a32 178,750 1482 136,250
100000 EMA Internal Medicine [Provider Dietail) 20135 Baumann Robert EMD Guarantee W [P i) 0ss 2T 316,355 2209 230401
10000 EMA Internal Medicine [Provider Detail) 20532 Racemark, Susan M.MD Salary z9s w8z 0s9 [F2: kel HAATE m3 W53
W0 EMA Internal Medicing [Provider Summa 15416 Meenan, Duvid MDO CompRate T2 s 103 e 175,000 233 186,550
W20 EMA Intemial Medicine [Provider Summa 16768 Seraman, Katherine MD Comp3Tier 83 T004 103 ToH 250,825 3672 262,600
0020 EMA Internal Medicine (Provider Summa 17273 Chamgion, Richard A MD CompStep 8568 322 104 #5648 135463 1581 14,033
W20 EMA Internal Medicine [Provider Summa 19452 Guintin, Marial. MD Guaantes 9669 W4.70 108 9669 275,000 2844 305,000
W20 EMA Intemal Medicine [Provider Summa 20532 Racemark, Susan M. MO Salary (=41 £2.26 100 60 152,564 2418 157.564

Total 2396574 23,892 4,601,040
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Axiom Budgeting and Performance Reporting 2020.4 comes with a variety of standard budget utilites,

organized within the following folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For
more information, see Drilling data: Using Drill Down.

» Balance Sheet and Deductions

The following utilities are designed for budget balance sheet calculation and deductions modeling to post
the results to the database. For examples of these reports, see Balance Sheet and Deductions utilities.

Report Description

Budget Balance Sheet and Cash Flow Use this save-to-database report to project the balance
sheet for the remainder of the current year and next year’s
budget by category.

Budget Deductions All statistics, revenues and deductions are broken out by

payer. You can make assumptions for the projection and
budget in each payer section.

NYB_Deductions_FSDetalil Use this deductions model to project deductions using the
historical relationship to gross revenue for each deduction
category.

NYB_Deductions_FSPayor Use this deductions model to project deductions using the

historical relationship to gross revenue by payer.

» Budget Reconciliation utilities

The following utilities are designed for budget balance sheet calculation and deductions modeling to post
the results to the database. For examples of these reports, see Reconciliation utilities.
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Report Description

Budget Department Audit Report Use to resolve possible mapping errors at the department
level by highlighting mapping and process management
inconsistencies in the DEPT dimension table before
building plan files and starting process management.

Budget Process Management Report Use to show what stage each budget plan file is in when
using process management for budget staging.

Budget Workbook Reconciliation Use to compare check totals from different columns in the
budget workbooks to the summary fields in the database
to make sure they are in balance. If the budgets are all in
balance, then this report returns no data, which is the
desired outcome of this report.

Global Depreciation Reconciliation Use to show the variance between the budgeted
Report depreciation accounts to the same accounts in the general
ledger budget for a user-specified budget year.

Global Expense Reconciliation Report Use to show the variance between the budgeted
depreciation accounts to the same accounts in the general
ledger budget for a user-specified budget year.

Global Revenue Reconciliation Report Use to show the variance between the budgeted global
revenue accounts to the same accounts in the general
ledger budget for a user-specified budget year.

Labor Non-Matched Use to identify the JobCode/PayType combinations that
have dollars but have no FTE hours for the year.

New Department Utility Use to create default records for a new department. You
can save records to the Financial, Payroll, Provider, or
RevUsage tables.

Payroll12 Hours Reconciliation Use to highlight job codes saved in the Payroll12 data
source from the budget workbooks that have hours but
no dollars in the budget.

Payroll12 Negative Hours Use to highlight job codes and pay types that have any
negative FTEs budgeted in any month. The report returns
all job codes in the database, but only the ones with the
Review flag need to be investigated and changed, if
necessary.

PayType Mapping Analysis Use during budget set up for payroll budgeting to show
what PayTypes map to which payroll budget category.
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Report Description

Reconcile NYBDetail to Financial Reconcile values saved in NYBDetail table to those values
saved in the Budget Table which could indicate that values
in your budget plan files are not saving properly.

Reconcile Payroll12 to Financial- Use to test the data transfer from the Labor tab to the
Dollars Expense tab in the budget workbook.
Reconcile Payroll12 to Financial-FICA Use to test the data transfer from the Labor tab to the

Expense tab in the budget workbook.

Reconcile Payroll12 to Financial-Hours Use to test the data transfer from the Labor tab to the
Expense tab in the budget workbook.

Salaries Do Not Match Use to identify accounts on the Labors tabs in the plan files
that do not have history on the Expense tab and would
cause a balancing mismatch.

» Budget Setup utilities

The following utility is designed to help set up security. For examples of these reports, see Setup utilities.

Report Description

PayrollGLMapping To allow mapping of GL accounts and Hours accounts
different from the Jobcode dimensions table or Paytype
dimensions table as a result of various combinations to
match GL accounts.

» Budget Extract from EPM utilities

The following utility is designed to extract budget data from the Axiom database. For examples of this
reports, see Extract from EPM utilities.

Report Description

PayrollGLMapping To allow mapping of GL accounts and Hours accounts
different from the Jobcode Dimensions Table or Paytype
Dimensions Table as a result of various combinations to
match GL accounts.

» Budget Provider Utilities - Reconciliation utilities

These utilities are designed to reconcile data to support physician analysis. For examples of these
reports, see Provider Reconciliation utilities.
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Report Description

Matching Provider Dept Revenue to Use to determine if there are situations where the provider
Dept Salaries revenue and salaries do not match by department.
Matching Provider Revenue to Use to check the net difference between revenue and
Salaries salaries by provider.

ProviderComp JobCodes Use to compare the coding in global assumptions to the
information in the Payroll27 tables before creating budget
plan files.

Reconcile GL Revenue to Provider Use to reconcile the gross charges in the Financial data

source to the gross charges in the Provider data source for
both the current period as well as year-to-date.

Review Provider Data Use to identify situations where there is revenue without
matching volume in the historical data that is used for
projection and budget purposes.

» Budget Provider — Statistics utilities (optional feature)

This utility is designed to reconcile data to support physician analysis. For examples of this reports, see
Provider Statistics utilities.

Report Description

Summarize Provider Statistics to Use this save-to-database report to summarize provider
Financial data into monthly statistics to be used in Financial data
tables and reports.

» Budget Provider — System Setup utilities

This utility is designed to reconcile data to support physician analysis. For examples of this reports, see
Provider System Setup utilities.

Report Description

ProvBenchmark This table may be used for reports to compare provider
compensation to benchmarks.

» Budget Report Batch utilities

This utility is designed to run multiple reports together. For examples of this report, see Report Batch
utilities.
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Report Description

Budget Reconciliation Reports Batch Use to run multiple budget reconciliation reports for
distribution.

» Budget Security utilities

This utility is designed to run multiple reports together. For examples of this report, see Security utilities.

Report Description

Budget Driver Security Update Use to update the Driver security settings and filters for
Admin users who have access to update Driver files.

Budget Security Update Use to update security settings and filters for all users.

Balance Sheet and Deductions utilities

These reports are designed for budget balance sheet calculation and deductions modeling to post the
results to the database.

» Accessing these utilities

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Balance
Sheet & Deductions. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, and click
Budget Utilities > Balance Sheet & Deductions.

Budget Reporting -
b | Budget Analysis
= . Budget Utilities
= || Balance Sheet & Deducticns
(#Budget Balance Sheet and Cash Flow
(#] Budget Deductions
(#] Budget Deductions_Demo
[E1NYE_Deductions_FSDetail
(=1 NYE_Deductions_FSPayar
| Budget Planning HomePage
| Budget Reconciliation
| Budget Setup
| Extract from EPM
| Provider Utilities
| Report Batches
| Security

T vy ¥ ¥ vy v w
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» Budget Balance Sheet and Cash Flow

Use this save-to-database report to project the balance sheet for the remainder of the current year and
next year’s budget, by category.

The Budget Balance Sheet and Cash Flow utility allows you to project the remainder of the current year
and next year budget balance sheet and cash flow numbers. This utility integrates with the budgeted
income statement numbers and allows for frequent updates to the budgeted balance sheet and cash
flow numbers, if the income statement is updated. The utility’s results save back to the database and
then become available in the budget data tables and reports for budget analysis.

KHA Health

Period Ending February 29, 2020

Balance as of Balance as of Projected as of Budget as of Budget Budget Budget Budget
Jun-2018 Jun-2019 Jun-2020 Jun-2021 Jul-2020 Aug-2020 Sep-2020 0Oct-2020
l
ASSETS
Current Assets:
Cash and Cash Equivalents 5,029,579 6,156 675,797 {958,640 (935,978} 947,728) (943,114) (944,659
Current Assets limited as to use: 6236423 o 6,236,423 6,236,423 6,236,423 62364 6236423 6,236,423
MNet Patient Accounts Receivable 46,387,732 0 6,827,116 6,077,683 8346213 7190417 6,859,899 6,612,839
Third Party Settiements 502,139 ] 73902 65,790 90,346 77,835 74257 71,583
Current Receivables ] ] 0 o 0 0 ] 0
Inventory 17,362,060 99898 7 0 83724
Prepaid Expense 0 354420 386,560
Other Current Assets 0 2,210,383 2,210,383
Total Current Assets 7366216 16,477,340 14,908,131
Assets Limited as to Use
Trusteed Assets 113,467,445 o 113467 445 113,467,445 113,467,445 113,467,445
Board Designated Investments 1,656,662 0 32,546,324 9,095,383 13,996,847 15,356,496
Total Assets Limited as to Use 115,124,107 0 146,013,769 122,562,828 125438,936 127,464,292 129,323,941
Property and Equipment;
MNet Plant Preperty & Equipment 133,302,988 1713310 151474838 150,743,733 151.413,968 151,353,037 151,292,107 151231176
Construction In Progress 4,266,443 0 4,266,443 4,266,443 4,266,443 4,266,443 4,266,443 4,266,443
Net Property and Equipment 137,569,431 713310 155741341 155010176 155660410 155,619,480 155,558,550 155497619
Other Assets:
et Financing Cost 600,848 0 600,848 600,848 600,848 600,848 600,848 600,848
Investments in Related Parties 14,290,360 o 14,290,360 14,290,360 14,290,360 14,290,360 14,290,360 14,290,360
Notes Receivable 1,784,464 o 1,784,464 1,784,464 1,784,464 1,784,464 1,784,464 1,784,464

Running the Budget Balance Sheet and Cash Flow utility

1. Openthereport.

2.

3. After the report populates, do the following:

In the Refresh Variables dialog, do the following, and click OK:

e From the Select 'Yes' to add New Income to Fund Balance drop-down, select Yes or No to
determine whether to add net income to the fund balance.

o To select the default departments, where you would like the budget balance sheet

numbers to be saved back to, click Choose Value, and select a department.

o Inthe Create a Save Tag Value box, type a save tag (max of 100 characters). This save tag
ensures that the data saving back to the database is saved with a save tag that is unique to
a specific entity/group that you may want to filter this report for. It also avoids having to

create multiple Balance Sheet reports for different entities/groups.

Reporting Guide 2020.4
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o Atthetop of the spreadsheet, make sure that the data in the Net Income row matches the
balance sheet to be prepared.

« Verify historical information for Two Years Ago, Last Year, and Current YTD all balance.

e Inthe header section, review to the Balance Check row to confirm that the modelis in

balance.
Balance as of EBalance as of Jun-2(
Method Jun-2017 Jun-2018 ]
- - 3,445 12,870
T 18,082 19,082
Total L c 19,082 19,082
Cash Flow g In Balance " In Balance "

TIP: If the model appears to be out of balance, we recommend that you refresh the report and
verify that the Add Net Income to Fund Balance setting was configured properly per your
organization’s accounting practice.

4. In column AD, in the blue input cells, enter the default accounts numbers that you would like the
balance sheet numbers to save back to. For example, you may choose to save back the numbers
for Board Designated Investments and Other Assets to the same default asset account OR you
may choose to use accounts specific to each of these categories.

5. Complete the following sections of the utility, as needed:

o Balance Sheet Assumptions — Use this section to enter key balance sheet metrics to
calculate various balance sheet numbers. Values for balance sheet categories can be
adjusted or keyed in directly in the detailed schedules / inputs section.

e Assets
« Liabilities and Net Assets
o Detailed Schedules - Use this section to input detailed schedules for each category.

« Statement and Cash Flows

TIP: Enter inputs incrementally. For example, to change days in AR from 64 to 56, enter 8 and
not 56.

NOTE: The Budget Balance Sheet utility is configured to always stay in balance. As a result,
inputs/adjustments to Balance Sheet metrics will result in the out of balance difference being
plugged to either the other assets/other liabilities section.

6. To save your changes to the database, in the Main ribbon tab, click Save.
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The Summary tab of the Budget Balance Sheet utility will populate with next year’s budgeted balance
sheet and cash flow numbers by month for budget analysis purposes.

» Budget Deductions

This is a deductions modeling tool that is similar to the deductions modeling in Kaufman Hall Financial
Planning. All statistics, revenues and deductions are broken out by payer. You can make assumptions for
the projection and budget in each payer section. The resulting calculated values post to the database.
When using this model, do not create budget workbooks for your deduction department(s).

For The Period Ending February 29, 2020

Budget Deduction Group Info Only FY 2020 Projected Budget

RESET to Default Calculations Last Saved 2019 Feb YTD 2020 2021 Jul-2020 Aug-2020 Sep-2020 Oct-2020

IP Discharge % Change Monthly Totals from Global Assumptions

Total IP Discharges - Globals Discharges o 0 0 o o 0 o

Variance-Check Total from Inputs 12,998 12,998

% Discharges by Payor Revise Monthly %'s as Appropriate (Based upon FY 20 Projection)
Medicare 2943% 2943% 0.00% 0.00% 100.00% 100.00% 100.00% 100
Medicaid Default Calc 1836% 18.36% 000% 000% 0.00% 0.00% 000% 0
Commercial Default Calc 1139% 1139% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Managed Care Default Calc 21.08% 21.04% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Self Pay Default Calc 1136% 1136% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Blue Cross Default Calc 485% 485% 0.00% 0.00% 0.00% 0.00% 0.00% 0
Other Default Calc 3.57% 000% 000% 0.00% 000% 000% o
Total % 100.00% 100.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100.
Discharges by Payor ]
Medicare Default Calc 38 3825 0 o o 0 o
Medicaid Default Calc 2,386 2,386 0 0 ° 0 0
Commercial Default Calc 1,480 1,480 0 o o 0 o
Managed Care Default Calc 2735 2735 0 ] 0 0 ]
Self Pay Default Calc 1 14 0 o [ 0 o
Blue Cross Default Calc 631 631 0 ] 0 0 ]
Other Default Calc 64 264 0 0 0 0 0

-Total Inpatient Discharges 2,938 2,998 0 0 ] 0 0

Patient Days % Change Monthly Totals from Global Assumptions

Total Patient Days - Globals PatientDays 0 0 0 0 0 0 0

Variance-Ched om inputs 66,278 66,278

% of Patient Days by Payor Revise Monthly %'s as Appropriate (Based upon FY 20 Projection)
Medicare 35.40% 35.40% 000% 000% 100.00% 100.00% 100.00% 100
Medicaid Default Calc 17.03% 1703 0.00% 0.00% 0.00% 000% 000% 0
Commercial Default Calc 9.84% 9.84% 000% 000% 0.00% 0.00% 000% 0

GL Accounts are summarized by balance sheet categories, and the resulting summary data can be posted
back to the database for both the Current Year Projection and Next Year Budget as well as inclusion in all
related Budget Analysis reports. If necessary, values for balance sheet categories can be adjusted or
keyed in directly.

As budgets and assumptions change, simply refresh data in the Budget Balance Sheet to update and
post newly computed balance sheet information for calculating metrics driven by income statement
parameters (assuming the balance sheet assumptions remain unchanged).

The Budget Balance Sheet report assigns GL accounts to balance sheet categories per the FSSummary,
FSDetail, and FPCode grouping columns in the ACCT dimension table.

The Balance Sheet and Cash Flow Report includes the following sections:

o Balance Sheet Assumptions — Key metrics used to drive various balance sheet calculations. Valid
entries are listed in the Balance Sheet Assumptions Inputs section.

e Assets
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o Liabilities and Net Assets
o Detailed Schedules — Contains rows to input detailed schedules for each category.
« Statement of Cash Flows

Summary Income Statement

You can filter the report by Entity or group, as defined in dimensions by using the Quick Filter option in
the Main ribbon tab. You may make adjustments to the values in any blue cells in the report. After
making your changes, review the cash flow statement to make sure it balances to total cash and make
sure the summaries match your expectations on the summary tab.

To run the Budget Sheet and Cash Flow report:
1. Inthe Refresh Variables dialog, do the following, and click OK:

e From the Select 'Yes' to add New Income to Fund Balance drop-down, select Yes or No to
determine whether to add net income to the fund balance.

o To select the default departments to include in the report, click Choose Value, select a
department, and click OK.

2. Add or enter information in the blue cell, as appropriate.

3. Afterthe report populates, verify the following:
o Atthetop ofthe spreadsheet, make sure that the data in the Net Income row matches the
balance sheet to be prepared.
o Historical information for Two Years Ago, Last Year, and Current YTD all balance.

e Inthe header section, review to the Balance Check row to confirm that the modelis in
balance.

PKG
For The Period Ending December 31, 2016

BUD BalSheet CF
Balance asof  Jun-: 2016 through Projection Projected as of
Jun-2016 Dec-2016 Changes Jun-2017

(6,705,794 (3827,103) 28,805,249 24,078,14

To

386,208,482
363,734,959

(14,684042)
(14,465 594)

Total Liabilities & Net Assets Total Liabilitie

Balance Check ash Flow

NOTE: If the model appears to be out of balance, you might want to refresh the report
and verify that the Add Net Income to Fund Balance setting was configured properly
per your organization’s accounting practice

4. To save your changes back to the database, in the Main ribbon tab, click Save.

Balance Sheet assumption inputs

NOTE: Enter inputs incrementally. For example, to change days in AR from 64 to 56, enter 8 and not
56.
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Asset inputs (All inputs should be in whole dollars)

Cash and cash
equivalents

Short-term cash
investments

Current assets limited as
to use

Patient Accounts
Receivable

Physician Accounts
Receivable

Allowance for
Uncollectibles

Third Party Settlements

Current Receivables

Supply Inventories, at
cost

Prepaid Expenses

Other Current Assets

Assets Limited as to use —

Trusteed Assets

Assets Limited as to use —

Board Designated
Investments

Reporting Guide 2020.4

Computed through days of
operating cash
Input Schedule

Input Schedule

Computed from Gross A\R days in
gross patient receivables

Input Schedule

Calculated from Net A\R Days less
Gross receivables

Computed from 3rd Party days in
Net Patient Receivables

Input Schedule

Computed from Days in Supply
inventories

Computed from Days in Prepaid
Expenses

Input Schedule
Input Schedule

Computed

Configurable sections are
netted from the total
calculation on the first row.

Configurable sections are
netted from the total
calculation on the first row

Configurable sections are
netted from the total
calculation on the first row.

Configurable sections are
netted from the total
calculation on the first row.

Driven by total supplies expense
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement
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PPE — Land

PPE —Property and
Equipment

PPE — Accumulated
Depreciation

PPE — Construction in
Progress

Unamortized Financing
Fees

Amortization of existing
fees

Investment in
subsidiaries

Notes Receivable

Other Long-Term Assets

Line of credit

Current maturity of long-
term debt

Accounts Payable

Accrued Payroll

Reporting Guide 2020.4

Input Schedule

Input Schedule

Input Schedule

Net Capital Acquisitions

Input Schedule

Input Schedule

Input Schedule

Input Schedule
Input Schedule

Calculated

Input Schedule

Computed from A\P days in other
expenses

Computed from Acc Payroll days in
salary expenses

Axiom Budgeting and Performance Reporting | 68

Net Capital Acquisitions

Revaluation amount

Net Capital Acquisitions

+\- Revaluation amount

Depreciation Expense —
Automatic flow from Income
Statement

+\- Disposals

+\- Revaluation amount

Liability Inputs (All inputs
should be in whole dollars)

Est. current portion of long-
term debt

Adj of current portion of long-
term debt

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Configurable sections are
netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement



Accrued Expenses Computed from Accrued Exp days Configurable sections are
in other expenses netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Third Party Settlements Computed from 3rd party days in Configurable sections are
other expenses netted from the total
calculation on the first row.

Driven by total other expenses
from the income statement

Other Accrued Liabilities Input Schedule

Other Long Term Input Schedule

Liabilities 1

Other Long Term Input Schedule

Liabilities 2

Long-Term Debt Input Schedule Net new loans

Regular principal payments

Equity inputs (All inputs should be in thousands)

Fund Balance Input Schedule Net Income —Computed and
included in projection if
Instructions tab diaplsy Yes to
include in Fund Balance. Net
Income is automatically added
to fund balance for budget.

Temporarily restricted Input Schedule
net assets
Permanently restricted Input Schedule
net assets

» NYB_Deductions_FSDetail

Use this deductions model to project deductions using the historical relationship to gross revenue for
each deduction category. This report summarizes categories using the Acct-FSDetail column in
dimensions. The resulting calculated values posts to the database. If you are using this model, do not
create budget workbooks for your deduction department(s).
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NYB CONTRACTUAL ALLOWANCE WORKSHEET
KHA Health
FY21 Annual Budget

Revenue Current Current Restof Projaction Preiim Budger
Payor Description Driver Last Year Budget 1o vear Adjustments Prejected Budget Adjustments
PATIENT REVENUE By Payor
Enter Payor Description> > 172524803 10,006,087 o 183,436,790
Enter Payor Description > 0 [ o
Enter Payor Description> > 0 ] o 0
Enter Payor Description > 0 [ o 0
Enter Payor Description > 0 [] o 0
Enter Payor Description > 0 [ o 0
Enter Payor Description > 0 [ o 0
Total IP Total Inpatient Revenue 234551863 30542.149 172,524,693 10,906,087 [ 32708405 33797364
Enter Payor Description > 76,046 658 7.769.610 o 84716268 20859442
Enter Payor Description > 0 [ o 0
Enter Payor Description > 0 [} o 0 0
Enter Payor Description > 0 [ o 0 0
Enter Payor Description > 0 [} o 0 0
Enter Payor Description > 0 [ o 0 0
Enter Payor Description > 0 [ o 0
Total OP Total Outpatient Revenue 106753450 18485554 75046658 7769510 [] 24305533 20859042
Enter Payor Description > 114,607 826 9268 o 114,617,184 28981
Enter Payor Description > [} o
Enter Payor Description > 0 [} o 0
Enter Payor Description > 0 [} o 0
Enter Payor Description > 0 [} o 0
Enter Payor Description > 0 [} o 0
Enter Payor Description > 0 o 0
Total Other Total Other Patient Revs 4475287 114,607,896 9268 o 0614976
Total Gross Total Patien: Revenue By Payor 1502990 364,079,247 [ 66628914
Total Allowances 15,690,388 203 145,601 o o 203 145,601
Net Revenue 227,195,989 35,812,603 160,933,646 18,684,975 [ (136,516,687 (112,038,093)
a438% 6953% aa20% 10000% 000% (20a580%) (20480%)
ALLOY

Acct Dept CONTRAC

» NYB_Deductions_FSPayor

Use this deductions model to project deductions using the historical relationship to gross revenue by
payer. This report summarizes categories using the Acct-FSPayor column in dimensions. The resulting
calculated values post to the database. If you are using this model, do not create budget workbooks for

your deduction department(s).

NYB_Deductions_FSPayor
KHA Health
FY21 Annual Budget

Revenue Current current Rest of Projection prefiminary Budget
Fspayor Description Driver Last Year Budget viD Vear Adjustments Projected Budget Adjustments
Select Fspayor > > o 3 0 o o o 3
Select Fspayor >> 3 3 3 3 o o 0
Select FsPayor > 0 0 3 0 o o o
Select Fspayor > > 3 3 3 3 o 3 o
Total PATIENT REVENUE By Payor 0 3 0 0 0 ) o
PATIENT REVENUE BY TYPE
Total Inpatient Total Inpatient Revenue 234551863 30542149 172,524,693 39816287) 0 32708405 33678033
Total Outpatient Total Outpatient Revenue 106753460 16,485,554 75,946,658 (52641,125) o 22305533 20899443
Total Otherpatient Total Other patient Revenue. 170,656,298 4475287 114607,896 (104992,920) o 9614976 25,005
Total Gross Total patient Revenue 511,963,621 51,502,990 364,075,247 (297450333 3 5628914 54603321
Total Allowances 275,409,248 15,653,053 97,589,097 /a 3 w/a /A
Net Revenue 235,554,373 35,049,037 166,490,150 /A 0 /A A
a601% s961% 4573% /A 000% /A /A
ALLOWANCE - DETAIL
Acet Dept CONTRACTUALS
40000 101010 Capitation Adjustment - EVIA Internal Medicine (Provider Detail Total Gross 8118207 15,362 4126861 3 3 4126861 382,020 (3:382020)
40000 101014 Capitation Adjustment - EMA Urgent Care Adult Total Gross 25262 1156 206,362 3 3 296,362 202873 @a2873)
40000 101020 Capitation Adjustment - EVIA Internal Medicine (Provider Summary) % of Patient Revenug 6118207 1877039 4126861 n/a 3 /a /A /A
40000 101100 Capitation Adjustment - EMA Pediatrics Total Gross 2457730 o 1679530 o o 1679530 1376398 0,376398)
40000 101104 Capitation Adjustment - EMA Urgent Care Pediatrcs Total Gross 232216 3 173561 0 o 173561 142,235 142239)
40000 101200 Capitation Adjustment - EMA Ob/Gyn Total Gross 2819802 3 1947386 3 3 1947386 1595910 (1595.910)
40000 101301 Capitation Adjustment - EMA Cardiology Total Gross 5351541 3 3518906 0 3 3518906 2083792 2283.792)
40000 101302 Capitation Adjustment - EMA Pulmonary Total Gross 318,699 3 208296 3 0 208296 170,702 a70.702)
40000 101303 Capitation Adjustment - EMA Rheumatology Total Gross 203656 o 161,104 o o 161,104 132,027 132,027)
40000 101304 Capitation Adjustment - EVA Nephrology Total Gross 397838 3 272138 3 3 272138 223,020 223.020)
40000 101305 Capitation Adjustment - EVA Dermatology Total Gross 906,529 3 620210 3 3 620210 508270 (508,270)
40000 101306 Capitation Adjustment - EMA Oncology Total Gross 15,162,749 3 10257478 3 0 10257478 8,406,146 (8,406,146
40000 101307 Capitation Adjustment - EVIA Genetics Total Gross 55960 3 748 3 0 41748 213 @4213)
40000 101308 Capitation Adjustment - EMA Endocrinology Total Gross 913885 3 614213 3 0 614213 503356 (503,356)
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Reconciliation utilities

These utilities are designed for budget reconciliation to the database.

» Accessing these reports

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Budget
Reconciliation. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget

Utilities > Budget Reconciliation.

Budget Reporting

* . Budget Analysis

= | Budget Utilities
b . Balance Sheet & Deductions
* . Budget Planning HomePage
= . Budget Reconciliation

(E] Budget Department Audit Report

(=] Budget Process Management Repart

(H] Budget Workbook Reconciliation

(=1 Glokal Depreciation Reconciliation Report
(1] Glokal Expense Reconciliation Repart

(=1 Glokal Revenue Reconciliation Repart

=1 Labar Non-Matched

(1] payroli12 Hours Reconciliation
(2H] payroli12 Negative Hours

= PayType Mapping Analysis

(1] Recancile NYBDetail to Financial

(1] Recancile Payrall12 to Financial-Dollars
(2H] Recancilz Payrall12 to Financial-FICA
(1] Recancile Payrall12 to Financial-Hours

(] salaries Do Not Match
J Budget Setup
J Extract from EPM
J Provider Utilitias
| Report Batches
J Security

- T v v v

» Budget Department Audit report

Use to resolve possible mapping errors at the department level by highlighting mapping and process
management inconsistencies in the DEPT dimension table before building plan files and starting process

management.
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Department Dimension Budget A
KHA Health

My Dimension S

curity Filter-DEPT>0

1dit Report

7 Link To Dimension Maintenance Utility (DMU)
AL ISSUES SHOULD BE RESOLVED BEFORE STARTING THE BUDGET PROCESS WORK FLOW

No. of Issues

Dept Manager
irector or [skip]

KHABgMap-How is

Red indicates an

If Template

f Template

[Only should be
Ve if

Approver = V..

et oy Formt indcats et Moppin o — nenango | [curenvio Jcurenvio
Depatmert [uaet Deparmer Desrpion e, [l e e (et St i aanue sy e Ay | © 82| o snoud rove s+
sonmen | [rssgmmene[guten Mark with [Skip] if workflow
Kmwatcede o T o [ cavo T crvio T wamne T wamg
oo o i B = e m | oo | o B mone | com lerimes ames B e | e
1000 s sstancesheet 1000085 ance shet - Nobsdge Nodget Nosudge st o o o o mm sk
Tooon s Noswdoet  Nobwdoet Nobudge st o o o o coe sk
Toouo s Nobudger  Nobwdget  Nobudae st orze o o Vet i)
- 100 e Nobudget  Noudget Nobudge st Sorasen . o | ocodt el
w0000 s Nobudget  Noudgrt Nosudge st JPyse o | oaugusts Ciomsen
, oo 06 Nobudger  Nobwdgel  Nobudge st o o o Ve kel
oouo 6 Nobudger  Nobwdgel  Nobudae st ouom oo o .
1000 e Nobudget  Notudget Nosudge st sossone samers o osmin el
w000 s Nobudget  Nogudgrt Nosudge st s o s kel
Toouo ens Nobudget  Nobudgrt  Nobudge st o s o | oaigta Ciommon
oouo s Nobudger  Nobwdgnt  Nobudae st s e o | omawa Cotmion
1000 e Nobudget  Nodget Nosudge st o s o | oauguts Citnaen
10000 e Nobudger  Nobwdoet  Nobudge st vsmar s o | omuguts Ciotneon
: Toouo ens Nebudget  Nobudgrt  Nobudge st oo 201403 o | omgsta Cotmion
1000 e Nobudget  Nedget Nosudge st pores s o | omgsa Cotmion
1000 s Nobudget  Notdget Nosudge st 20500 s o | oauguts Cinaen
10000 s Nobudget  Nogdgrt Nosudge st wsom werzr o | omuguts Citneon
oouo s Nebudget  Nobudgrt Nobudge st w2 o | omgsa Cotmion
rossgin Nobudget  Neoudget Nobudge st s s o | omawa Cotmion
; oo s Nobudget  Noudget Nosudge st samms 525 o | oauguts Cimaen
10000 s Nobudget  Nobdgrt Nosudge st w7363 oy o | omuguts Ciotmeon
Toouo s Nobudget  Nobudgrt  Nobudge st s s0as0s o | omgua Commion
: 1000 e Nobudget  Nedget Nobudge st e e o | oauguts Cimaen
100 e Nobudget  Neudget Nosudge st s s o | oauguts Cinaen
10000 s Nobsdger  Nobdgrt Nosudge st o o o o pauss  Ciomson
oooo s Nobudget  Nobudgrt  Nobudge st o e o Voccedt kel
100 e Nobudget  Nedget Nobudge st . 7500 o Vocondt k)
o 1000 s Nebudget  Noudget Nosudge st o " o | ocoed el
17840 EHS Sports Medicine 17840 EHS Sports Medicine 17840 EHS Master Master JobCode FALSE [ 212,155 o 0 PHerbert [skip)
17880 EPG Phys Clinic-North 17880 EPG Phys Clinic-North 17880 EPG Master Master JobCode FALSE 252,904 426,586 J 0 EEast [skip)
; th 17880 £PG Master Master JobCode FALSE 399,301 Si8402 o 0 ecast skip)
v a0 astr st Jcode st JEO o o e sk
E— 17885 €0 phys £t 17885 €96 st st Jscods st soar o o o e sk
" ass 0 vaster vastr Jobcode st o voess o o e sk
R p—— 17891 €5 hysclnic South 1o €76 st st Jscode st ean e o o sk
uptown 17801 £pG Master Master Jobcode FALSE 320780 551655 o o st Iskip)

» Budget Process Management report

Use to show what stage each budget plan file is in when using process management for budget staging.

KHA

eal

Budget 2013-6 ocess
Base Budg d Budget Ov nput 2
Department Description Current Step Current Step Name Step 1 Owner Dut Date Step 2 Qwner Step 3 Owner Due Date Step 4 Owner Due
19100 Base Budget Build Rod Nyberg.Bud admir 2/, Assignment value assignment value "CCr (o due date) Assig HBL{no
26140 Base Budget Buld Red Nyberg ud Admi 2/5, Assignment value o due date) ssignment value ‘SKlk {no o
26340 Base budget Buid Rod Nyberg Bud Admir 2 Assigament value Assignment value 'BCli (1o due date) ino due
26610 Base Budget Buid Fiod Nybergfud Admir 2/5, Assignment value no due date)
Base Budget Buid Rod Nyberg Bud Admit 2/ Assignment value 16t Goldsten 16 due date) uy
EMC Ratiology - Base Budget Buid Riod Nyberg Bud Admit 2/5, Chris Sparks 0 Assignment value 'DPa(no due date Assignment value
EMA Internal Medici Base Budget Buid Rod Nyberg Bud Admir 2/5/201 Assignment value <skipx moduedate  Assignment value
EMA Internal Med! 1 Base Budget Buid Assignment value E€i{no due date) o duedate)  Assignment value

» Budget Workbook Reconciliation

Use to compare check totals from different columns in the budget workbooks to the summary fields in
the database to make sure they are in balance. If the budgets are all in balance, then this report returns

no data, which is the desired outcome of this report.
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Budget Wor

KHA Health

0k Re

For The Budget Year 2018

BEEIEIBIBEREERER:IY

Deseription

EHS Balance Sheet
[EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
[EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Batance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Balance Sheet
EHS Batance Sheet

onciliati

Aget  Description
W00 Genral Fund Checking
150 Bond Funds 95 ssue
2200 AR Mescelanecus
1250 AllowFor Medicare
050 Allow For Misc AR i NIR
1600 DueFrom Jd Pany Pagors
190 AJFMIHS Misc
W0 lewentory Central Supply
WSS Prepaid Expenses
BO00  wells Fago
WHE  Home Healh License
WEH  Feciprocal OF Amenca
15533 Memorial Medicsl Ernerprises
WEN)  ONCA - Bondlssuance Costs - 308
000 Land
T30 Buldngs
WIS General Re-Constrection

» Global Depreciation Reconciliation report

Use to show the variance between the budgeted depreciation accounts to the same accounts in the
general ledger budget for a user-specified budget year.

Global Depreciation Recon Report

KHA Health

Budget Year - 2017

19100
19105
19110
19150
19160
19170
19185

Description

EHS Balance Sheet

EHS Sports Medicine

EPG Phys Clinic-North

EPG Phys Clinic-East

EPG Phys Clinic-South

EPG Phys Clinic-West

EHS Administration

EHS Corporate Communications
EHS Teleservices

EHS Accountimg Operations [Employe
EHS Payroll

EHS Administrative Finance

EHS Information Services

EHS Audit Services

EHS Medical Information Network
EHS Corporate Health Services

Acct

71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100
71100

Description

Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment
Depreciation - Equipment

» Global Expense Reconciliation report

NYE TOTAL NYETH MESum Difference 1 [Diferance 2

SMAAE L] o LAY EHAME Feview R

E236423 ] 0 6236422 6236422 Review R

M5 L] ] 3454 SAEAEE Review B

[45.665.335) 0 [ 4556534 A5EEEIM Fleview 7

178444 0 o LT84 464 1724464 Roview 7

526,954 L] o 626,954 SZES Faview R

220,383 o o 2210382 220382 Review R

4732300 ] [ 4732500 47IHT Review F

548,200 0 o B3 583019 Feview B

NIAET 445 0 o MIAET 445 NIAETA4S Raeview B

g ba] L] o 19238 ETIZIE Review R

FE46,505 0 0 SEMESM S5ME504 Feview =

1,230,360 ] [ 1,290,359 W2H0.159 Review B

00,548 0 [ 00,848 GO0B48  Fleview 7

TAT0EAT 0 o 106427 13708437 Review 7

2TIREA% L] o 2TIEE9% TS Faview R

259457 o ] 259456 255456 Feview &

Projection Budget R

Global Total Variance Global Total Variance Projection

Depreciation Depreciation Review
5,584,633 0 15.584,633) 5,609,764 0 (5.609,764) Review
0 0 o 0 0 o

19,674 [/} (19,674} 19,762 1] [19,762) Review
45,955 0 45,955) 46,161 0 [46,161) Review
36,685 0 (38,685) 38,859 0 (38,859) Review
153 0 153) 153 ] (153) Review
130,249 0 (130,249 130,835 o (130,835) Review
6,606 0 [6,606) 6,636 0 (6,636) Review
5,637 0 [5,637) 5,662 0 (5,662) Review
5,587 0 (8,587) 8,626 0 (8,626) Review
3,654 0 [3,694) 3m 0 3,711  Review
29,219 0 29,219) 29,351 0 [29,351) Review
1,253,529 0 1,253,529) 1,258,170 o 11,259,170) Review
156 L] 586 156 0 (156) Review
294,608 [/} (294,608 295,933 1] [295,933) Review
9,474 0 9,474) 9,517 0 (9,517} Review

Use to show the variance between the budgeted depreciation accounts to the same accounts in the
general ledger budget for a user-specified budget year.
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KHA Health

Budget Year

19000
27200
26450
26770
27060
27080
21250
27530
27640
27800
28420
28430
28530
29010
29030

» Global Revenue Reconciliation report

Description

EHS Administration

EMC Radiology - MRI (JobCode)
EMC MICL

EMC Oncology Services

EMC Laboratory

EMC School Of Med Tech

EMC Radiation Oncology

EMC Comprehensive Wound Ctr
EMC Surgery

EMC Recovery Services

EMC Nutrition Center

EMC EAP

EMC Linen Services

EMC Marketing

EMC Medical Staff Services

62199
62199
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100
63100

Description

OMC Allocation
OMC Allocation

Fees

Fees -

Fees

Fees

Fees

Fees

Fees

Fees

- Consulting

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting
Fees -

Consulting

- Consulting

Global
Expense

[9,167)
0
1,944
14,400
7,215
75
2,375
1,975
]
40,332
33,384
5,490
0
2,445
380

Projection

Total

o000 00000O0O0COO0OO

Variance

9,167
0
1,944
[14,400)
215
73
2,379
1,975)
0
40,332)
(33,384
(5,490)
0
(2,445)
(380)

Budget
Global Total

Expense

(27,509
300
250

0

cooco0cO0OO00000 0000

coocoo0co000000

Variance

27,509
300
2500

cooco0ooo000oo0

Revie
Projection
Review

Review

Review
Review
Review
Review
Review
Review

Review
Review
Review

Review
Review

Use to show the variance between the budgeted global revenue accounts to the same accounts in the
general ledger budget for a user-specified budget year.

KHA Health

Budget Year - 2018

Dept

Description

15300 EHS Other Revenue
10000 EHS Balance Sheet

Aoct

» Labor Non-Matched

Use to identify the JobCode/PayType combinations that have dollars but have no FTE hours for the year.
This causes a matching issue because to create a JobCode block on the labor tabs, that JobCode needs to
have YTD FTE related hours. This report identifies those mismatches and posts a 1 to the NYBKHA field so

that the JobCode interfaces into that labor tab.

Reporting Guide 2020.4

53870
53870

Telephones
Telephones

Total

Description

Global

Revenue

2217

2217

Projection

Total

83

6321

Yariance Global
Revenue
8321 0
(2.217) 2217
4.104 2.217

Budget
Total

6652
0

6.652

Wariance

6,652
(2217)

4434
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LABOR NON-MATCHED
KHA Health
For The Budget Year 2018
FTE Description JobCode Description “"“:"ﬂ Dept JobCode  PayType  HVEKHA
a
Yes EHS Sports Medicine Team Leader-Athletic Trainer 17840 JOOTES PODO 1]
Yes EPG Phys Chinic-Morth Physician 17880 JO0655 PO ]
Ha EPG Phys Clinic-Occ Hith East Physician 17881 JODESS PODOT o
Yes EPG Phys Clinic-Occ Hith East Staff RN 17881 JOOESS POOOT 0
Yes EPG Phys Clinic-Oce Hith Midtown Technical Assistant 17883 00604 POOON 1]
Ho EPG Phys Clinic-East Physician 17885  JOOESS POOOT 0
Yes EPG Phys Chinic-East Physician 17885  OOGS5S POOON v}
Tes EPG Phys Chinic-Oce HIth/\West Hurse Practitioner 17886  JOOGD4 PODOY o
Ho EPG Phys Clinic-South Physician 17891 JOOESS POOOT 0
Yes EPG Phys Chinic-South Physician 17891 JOOESS PODOT ]
Ha EPG Phys Clinic-Uptown Physician 17894 JODESS POOOT L]
Yes EPG Phys Clinic-Uptown Physician 17884 JOOESS POOOT [
Yes EPG Phys Chinic-West Phiysician 17895  JOOESS PODON [}
Yes EHS Administration Receplionist-Admin 19000  JOOETE POOOT 0

» Payroll12 Hours Reconciliation

Use to highlight job codes saved in the Payroll12 data source from the budget workbooks that have
hours but no dollars in the budget.

Payroll12 Hours Reconciliation
KHA Health
For The Budget Year 2018

Cusrrent Views Default Budget Budget Check

Dept Description Joblede  Description PayType Descrgbon Diclless Total Hours Tetal Flag
1TE40  EMS Sports Medicine JOO2ET  Teamn Leader POOON  Regular 2419 2005 -
1T840 EHS Sports Medicine 00287 Tearn Leader P04 Paid Time Off 158 104

1TE40  EMS Sports Medicine 006 Nurse Practitioner P00 Regular 4152 116

17840 EHS Sponts Medicing J00785  Athletsc Trainer POOOT  Regular 168,891 1,78

1T840 EMS Sports Medicine JOOTES  Athletic Trainer POOCY  Paid Time Off 2826 185

17880 EPG Phys Clinic-Mosth 100006 Recepticnist POOOT  Regulat 30,685 2987

17880 EPG Phys Chinic-Mesth JO000E  Receplicnist POOCY  Paid Time Off 2459 243

1TEE0  EPG Phys Chinic-Mesth 100006 Recepticnist PONT  Orvertirne 520 [

17880  EPG Phys Chinic-Meeth 081 Sl RN POOOT Regular 2138 ™

1TE80  EPG Phys Clinic-Mesth 00323 LM P00 Regular 40,645 2,604

17880 EPG Phys Clinic-Moeth 0033 PN POO4  Paid Time Off #1335 585

1TE80  EPG Phys Clinic-Mosth 00323 LPH PONT  Orvertime 1,884 47

17830 EPG Phys Clinie-Mesth J00374 Technical Assstart POOON Regular M7 2657

17880 EPG Phys Clinic-Mosth 00374 Technical Assmstant POOC4  Paid Time Off 3,857 300

17880 EPG Phys Chnic-Medth 0374 Technical Assnitart PONT  Chvertirne 1,461 145

17880  EPG Phys Clinic-Moeth 100491 Staff Radiclogic Tech POODT  Regular 46,584 2851

17850 EPG Phys Chinic-Mosth 100431 Staff Radwlogic Tech PG4 Pavd Time O 1,495 /N

17880 EPG Phys Clinig-Moeth 100451 Staff Radiclegic Tech PONT  Qwvertiene Tes L]

17880 EPG Phys Chinic-Mosth

Reporting Guide 2020.4

00604 Nurse Practitioner

P00 Regular

120119 308
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» Payroll12 Negative Hours

Use to highlight job codes and pay types that have any negative FTEs budgeted in any month. The report
returns all job codes in the database, but only the ones with the Review flag need to be investigated and
changed, if necessary.

Megative
Dept  Description Sobode PayType Hesrs by Descemsar Januscy Febrasey March Apeil
17440 EHS Sports Medicine wew? pood 1725 17025 . 1T N 184
xes Pogos I s 2 ) [T 5
17340 EHS Sports Medicine oens Pocor 384 584 a4 B L] a2
17840 EHS Sports Medkcine L] Poodt Hra wra soas sial i
17840 [H Sports Medkcine xems () 1575 55 un 158 5
0005 Poco 5101 52,01 288 mo
0006 Poo0s n8 28 L] 082
X004 PONVT .88 .84 ] e th]
17380 EPG Py € Xt PoCt (5] 650 [ L] 6T -
17380 EPG Py Cliric:Nowth L] P00 28 ma 325 a7 1317 1 2604
17380 EPG Phys Chec-Nosth L] Po00a 008 a0 wn s @ %08 8128
1740 [PG Phays Clinic-Neosth ] ponT 124 1) A i 1248 ) 34} 12 it ]
HeaT Pocor 3 AT a3 1747 ™ 747 155651
e Poo0s 2583 458 332 EL ) EX] 458 2 98
woxTa POVt £ i e 123 " 2.5 s s
xous pogat ¥ 3 1 3 23361 5426 T 24t 381 ET 25100
o Pocos e - T84 Boe -] 7% 44 28 o
17350 EPG Py Chivc-Nosth Ko PONT " m (¥ ™ ¥ . bt 6 (] 623 e . ol
17800 [PG Phays Clinic-Nosth L] poct 25 2128 T FT b ] s T 2482 e a0 025 54 LE
oeod Pogos % * 249 15 496 *® B 96 2015 M9 415 948
oes Pocol 3 4635 ] 21 4635 4635 En 539 s 4633 seam A58
L] pooa Ll REL 4w i 55 135 e ane i a5 a0 L
] Poges o LT 5 e 1 st £ nw 5% 58 % wan
" oS Poco) LS ] 5463 87T ] 21 4.3 6.3 " 4539 =2 6.3 s2eTT 43055
17351 EPG Py Chic-South o Poca w0 w0 EL] 0 s o a = w0 3 w08 L) mes
For Period Ending: February 25, 2017
Budget Group: _Budget Group: EHS
LA Totslbous  TotalDolars  Ava Rate ¥TD YIDHES | VIDDURS | AvoRate Bavtice Patie PavroliGiMapsing
PayType Description FayType.Jobode ?E [0 LA A FTES cva = oA FTEL GUACE! HRAGEE KrastaLing Aset Description Glacet FRAct
Somemary
Frod Productive 200 ° 0 5000 000 [ ] 5000
Honfrod NenProductve a0 [ 0 3060 a0 3 ] 060
Dollars Collars Only a0 o 5000 a0 225 166 s1zs1
Dept Dept Level 000 o 5000 w00 © 0 5000
A Nt included a0 2% 217 a0 1662 150,581 55054
Grand Total 000 2759 559.03 000 2514 7aE 545,66
Check Total - Payrell? frrT 18147 s057678
Variance S (2262300 0TS @sTeen
Other JobCode Level - Dollars
Po020 Call Pay Poazn 000 ) 5938 5000 a0 214 370 $172 Ho o 0 AvgPerProaHr Salaries - Reglar ) 0
PO030 Addtionsl Pay PO030 200 [ B2 5000 000 [} 21,600 5000 o o 0 Input Morthly Salanes - Emg Incentive 0 °
il Addtional Pry POgin 00 o 516 5000 0o ] 2516 000 Ho N 0 BvgPerPaidHs Salasies - Regulir [ ]
PO0SO Recognition Pay POk 000 [ E) 5000 000 [ 150 S000 Ho ey 0 AvgPerPaidhr Salasies - Regular [} ]
PHOL Holday Premium Po0k0 400 o ] 5000 4.0 @ 120 208 No o0 0 Holiday Salaries - Regolar o o
Total Other JobCode Level - Dolars 0.00 o 46524 000 000 225 28166 1251
Mat Inchuded in Payroll Computations
po0zs POO Casheln Ponss a0 2 6337 217 a0 1862 0,733 2952 Mo ) onA Ditust ACCT ) )
POOSE Ganshaing NA a0 o 0 5000 00 ] 00848 000 o 0 0 HA Defaut ACCT [ o
Total Not Inchsded in Payroll Computation 0.00 2759 116337 X 000 1662 150581 90.58
Grand Total .00 2759 162861 559.03 000 ELIT) 718 545,66

NOTE: Prior to reviewing the report, your organization needs to load and reconcile the payroll data
as well as complete the Labor Configuration driver. To understand this report, the user needs to have
knowledge of the Labor Configuration Driver.

Running the PayType Mapping Analysis report

Use the following instructions to run and review the report.
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1. Openthereport.

2. Press F9, and select the proper Refresh Variables to review based on organizational needs.

3. Review the following in the report:

« Inthetop section of the report, which provides an overall summary, ensure that all the pay
types are loaded and map to a specific grouping. The variance should be zero. If not, review
your PAYTYPE dimension table to see what pay type is not mapped.

o Theremaining sections of the report correspond to the Labor Configuration driver set up
and how the pay types are grouped/mapped in the PAYTYPE dimension table. These
sections give you an overall summary of what pay types are grouped together, the overall
hours and dollars, the FTE status, as well as the GL accounts if the GL is structured by pay
type.

o Review the overall groupings to make sure they are grouped as expected. The bottom
section shows what is not interfaced or coming into the plan files. Confirm that these are
accurate prior to beginning the budget cycle. If you need to make changes, update the

PAYTYPE dimension table and rerun the report to review.

» Reconcile NYBDetail to Financial

Reconcile values saved in NYBDetail table to those values saved in the Budget Table which could indicate

that values in your budget plan files are not saving properly.

KHA Health

For The Budget Year 2018

MNYBDetail Financial
Dept Description Acct Description Table Table Difference
26140 EMC *** Emergency Room-Physicians 63110 Fees - Physician 939,335.61 2,224 515.22 (1,285,176.00)
26611 EMC Home Health 64100 Repairs 221229 1,481.54 731.00

» Reconcile Payroll12 to Financial-Dollars

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the dollars saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to

have zero variances.
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KEHA Health

For The By

Dhept

19100
15184
19110
15150
15160
15170
15185
15220
15250
19370
2100

adget Year

» Reconcile Payroll12 to Financial-FICA

Budget
Descrigtion Grewip Per Pageolin2
EHE Spoits Meditine EHS 216,288
EPG Pheys Chnic-MNorth EPG R TIE
EPG Pheys Clinic-East EPG TNT

I EPG Phys Chnig-South EPG 1450541
EPG Phys Clindc-West EPG 185,520
EHS Admarmtistion EHS 25049
EMS Corpowate Communications EHS 559 580
EHS Telesanaces EHS 253,082
EHS dccounting Operations (Employee] EHS s Rk
EHS Paryroll EHS 141,767
EHS Admaraitiative Fnarce EHS 254147
EHS Infoamabicn Senvices EHS 1,335,095
EHS Audnt Seraged EHS L]
EHS Medical Infoamation Metwork EHS 40556
EHS Coipaiate Health Senases EHS 150,326
EHS Hisman Resources EHS 508, 533
EHS Perlarmasnoe I provemment EHS 0850
EHS Risk Manggement dnd Safety EHS 177420
EMC Mursing Adeninistratisn EraC o5 45

Per Financasl

218, 286
824,519
T, 257
1482578
185,520
2545049
355,589
268,052
385,357
141, 767
264,147
1,336,055
BL 28
TEL955
BEH, 00K
508,513
A4
1,527

DiMerence

9556

coecBooaeae

(27473

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the FICA dollars saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to
have zero variances.

Reporting Guide 2020.4
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KHA Health

For The Budget Year 2018

Dept  Description Per Payrellild Per Finamcul Diiference
17840 EHS Sports Medicine 16,228 16,546 (318
17840 EMHS Sports Medicine e o Eat]
17880 EPG Phys Clhrsc-North 13,546 2,5 (37,9%5)
17880 EPG Phys Clinic-Morth 27,906 o 27,906
17880 EPG Phys Climic-Marth 10,060 o 1040
17885 EPG Phys Clinic-Esst 2% 865 o 28,865
17885 EPG Phys Cliric-East 15,483 o 15,463
17891 EPG Phys Cliric-South &, 138 o 44,738
1780 EPG Phys Clirig-South 1,865 /] 1,865
17895 EPG Phys Clirec-West 9,206 o 9,206
15000 EMS Administration 153 236 154 540 {1,304
19000 EHS Adrminisiraticn 1,304 o 130
15080 EMS Teleservices 20,509 20,509 0
19100 EHS Accounting Operstions (Employes) 19,626 2956 [}
19150 EMS Infcarnation Services 102211 102 211 (1]
15185 EHS Corporate Health Senvices 13,785 13,755 11}
26140 EMIC Emergency Room (COM) (12,058) o {12,058)
B30 EMIC LS 4,184 B9.8T3 (705

» Reconcile Payroll12 to Financial-Hours

Use to test the data transfer from the Labor tab to the Expense tab in the budget workbook. It compares
the hours saved in the Payroll12 tables (Labor tab in budget plan files) to the values posted to the
Financial tables (Expense tab in budget plan files). If there any variances in this report, they will need to
be fixed in the budget workbook and saved to the database. The desired outcome for this report is to
have zero variances.
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Reconcile Payroll12 to Financial - Hours
EHA Health
For The Budget Year 2018

Dept Description Per Payrolli2 Per Financial Difference
1TEED EMS Sportd Medcomns 14,154 14,154 ]
19060 EHS Corporate Communications 17,209 17809 m
19080 EHS Teleservces 12773 12,773 ]
19150 EHS Information Seneces AT T 47,760 o
18170 EHS Medical Informaticn Fefwork 32602 32,602 o
1915 EHS Corporate Health Seraces 2819 2880 (i-3}]
19250 EHS Performante Improvement 4,268 4,268 o
189370 EHS Rk Management And 5-I'|H:|' &3537 B537 o
26340 EMAC CCU (Stallng) 122819 61,361 §1.457
264T0 ERAC 4 Eait o an.E11 [T R
26550 EMAC FICL o -] [r5&)
I6TED EMAC Hipart Serces 4,670 4,670 i}
26790 EMAC Same Diry Surgery 30,700 b2 (162
27030 EMAC Central Supply 22419 28419 o
ITI00 EMC Radkclogy - MR [leblods) 1§ 14620 4171
ZTEMD EMA Radcdogy - Wasoular Procedune 10,128 14616 4 48T
27240 EMAC Radiclogy - Diagnostics 58,239 10,722 (12483
ITEH0 EMAC Rackabon Ondclogy 3027 .05 23

» Salaries Do Not Match

Use to identify accounts on the Labors tabs in the plan files that do not have history on the Expense tab
and would cause a balancing mismatch. This utility posts a 1 to the NYBKHA fields so those accounts
interface in the plan files.
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SALARIES DO MOT MATCH

KHA Meatth

For The Budget Year 2018

PayType Department Description JobLode Description PayType Description Degt Aget HYEKHA
PODOY  EMS Sports Medicine Tesm Lesder-Athbetic Traanes Retroactive Pay 1TE40 [ L] 0
PODG  EHS Sports Medicine Tesm Lesder-Athletsc Traanes Paid Tune O VTE40 [ ] 0
PODOT  EPG Phys Chiue-Nedth Phyiicun Regular 17530 [l ] 0
POOOT  EPG Phys Chnig-Oce Hith East 2l EN Regular 173 N0 0
POODM  EPG Phys Chinig-Oce Hith East Muifze Practitsnner Paid Tieng Of 178 L] ]
POOSE  EPG Phys Clinic-Occ Hith East Physicun Incentive Py 1T Lol 0
PONT  EPG Phys Clinic-Occ Hith East ReceptionistSecretany- W Creertime Premium fr- 1l &M1o 0
POOOY  EPG Phys Clinic-Occ Hith Midtown Technical Assistant Retroactive Pay 17E43 00 0
POODM  EPG Phys Clinic-Occ Hith Midtown Technical Assistand Paid Time O 17833 [ ] 0
PONT  EPG Phys Chinic-Occ Hith Midtown Technical Assistar Droertirree Prermaanmy 17533 [l (] 0
POOOT  EPG Phys Chrue-East Phyicun Rtscacineg Pay 17535 SH00 0
OO EPG Phya Chinie-East Mufig Practitssngs Paid Tieng O 17894 L] ]
PO ERG Phys Clinic-East Physicun Addional Py br--:a] Lo 1
P05  EPG Phys Clinic-East Physician Incentive Pay 17285 Lol o] 0
POOOY  EPG Phys Clinic-Occ Hithy'West Murse Practitioner Regular 17886 00 0
POODY  EPG Phys Clinic-South Physician Regular 17E3 00 0
POOS4  EPG Phys Clinic-South Phyrsician Incentre Pay L S0 1
POOOT  EPG Phys Chnie-Uptsranm Phymicun Regular T S 0
POOSY  EPG Phya Chnig Ulgbees Py Inedileng Py 1T [ [ ] 1

Setup utilities

These reports are designed for month-end close analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Budget Set
Up. Forinstructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Budget Setup.

Budget Reporting "
b . Budget Analysis
= | Budget Utilities
| Balance Sheet & Deductions
| Budget Planning HomePage
| Budget Recenciliation
| Budget Setup
@q PayrollGLMapping
| Extract from EPM
| Provider Utilities
| Report Batches
| Security

1 = = «

v v v v
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» PayrollGLMapping

To allow mapping of GL accounts and Hours accounts different from the Jobcode Dimensions Table or
Paytype Dimensions Table as a result of various combinations to match GL accounts.

BudgetGroup GLClass PayType Description GLAcct HrAcct R

ALL Enter GLClass &

ALL Enter GLClass &

ALL Enter GLClass &

ALL Enter GLClass &

EMA Medical Associates BudgetGroup Exceptions
BudgetGroup GLClass PayType Description GLAcct HrAcct R

EMA Physician POOO1 EMA-Physician-Regular 0200 SE0200

EMA Physician P0G EMA-Physician-Paid Time Off 60200 960200

EMA Physician POO30 EMA-Physician-Additional Pay 60200 960200

EMA MidLevel POOGT EMA-MidLevel-Regular 60300 SE0300

EMA MidLevel POOD4 EMA-MidLevel-Paid Time Off 50300 60300

cc CCU Budget Group BudgetGroup Exceptions
BudgetGroup GLClass PayType Description GLAcct HrAcct R

CCu ] Staff | FICA | CCU-Staff- | 12345 | | [

[<al} CCU-Enter GLClass &

[€al} CCU-Enter GLClass &

[«al} CCU-Enter GLClass &

Extract from EPM utilities

These reports are designed to extract budget data from the Axiom database.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Extract from
EPM. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Extract from EPM.

Budget Reporting a
¥ | Budget Analysis
r || Budget Utilities
| Balance Sheet & Deductions
| Budget Planning HomePage
| Budget Reconciliation
| Budget Setup
| Extract from EPM
(&) Budget Extract Utility
| Provider Utilities
b |\ Report Batches
b Security

4 v v v v

-
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» Budget Extract Utility

Use to extract budget data from Axiom EPM to upload into GL systems such as Meditech, for example.

Current Year: 2017

Data from BUD Export to Text File
ACCT DEPT P1 P2 P3 P4 PS PG F7 ] Po P10 P11 P12 Save Tag DERIVED VALUE
80 19000 0. 0 0 0 0 0 o o o 0 0 0 [SAVE] 19000.60+ 2017073140
[SAVE] 19000.80* 2017083140
[SAVE] 19000.80* 201709300
[SAVE] 19000.80+ 2017103140
[SAVE] 19000.80* 2017113040
[SAVE] 19000.60" 2017123140
[SAVE] 19000.50* 2018013140
[SAVE] 19000.80* 201802280
[SAVE] 19000.60" 2018033140
[SAVE] 19000.50 201504300
[SAVE] 19000.80* 2018053140
[SAVE] 19000.60" 201806300

50 29000 2 2 2 1 1

~
~
N
"~
o

[SAVE] 2900080 201707314
[SAVE] 29000.80* 20170831+
[SAVE] 29000.60* 20170930 -
[SAVE] 29000.60° 201710314
[SAVE] 29000.80*20171130*-
[SAVE] 29000.60~ 20171231+
[SAVE] 29000.60* 201601314

A R A

Provider Reconciliation utilities

These reports are designed Designed to reconcile data to support physician analysis.

» Accessing these utilities

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Provider
Utilities\Reconciliation. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Provider Utilities > Reconciliation.
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Budget Reporting 2
¥ | Budget Analysis
= |. Budget Utilities
.. Balance Sheet & Deductions
|\ Budget Planning HomePage
|\ Budget Reconciliation
| Budget Setup
| . Extract from EPM
» | Prowvider Utilities

. .

« . Reconciliation
EH] Matching Provider Dept Revenue to Dept ¢
EF] Matching Provider Revenue to Salaries
EH ProviderComp JobCodes
=] Reconcile GL Revenue to Provider
=H] Review Provider Data
¥ | Statistics
k) System Setup
¥ || Report Batches
k| Security

» Matching Provider Dept Revenue to Dept Salaries

Use to determine if there are situations where the provider revenue and salaries do not match by
department.

Matching Provider Department Revenue to Department Salaries

KHA Health Prowiders posting revenue to multiple departments.
For The Peried Ending February 28, 2017 B Revenue with no matching salaries

Provider Provider

Revenue Payrall2s

Provider 1D Provider Employes ID Dept Department Deseription bl ¥TD Variance Alert
10004 Aisenberg Robert 0 107060 EMA Laboratory a2 64,693 (64,651)
Dioas Kramer Mehoyn MD 13166 107060  EMA Laboratory 42 ] 4 ]
Dios28 Champien Richard A MD 172 107060 EMA Urgent Care Adult 536,056 0 536,036 B
D128 Konkle Relbecea L MD 13588 107060 EMA Laboratory 2 ] 2 ]
D132 Wang Katherine K MD 12218 101308  EMA Newrology 1,890 0 1,880 3
D158 Angel Andrew MD o 107200 EMA Radialogy Semvices 2,565 o 2,565 R
DT Blazar Philip MD o 101400 EMA Surgicsl Specialties na 0 3 R
D185 Macaulay Kelly M MD 14624 107060 EMA Uigent Care Pediatries 147473 o 1474713 B
Diss Slavsky Tatiana MD 14803 107060 EMA Laboratory 105 ] 105 R
iz Quintin Maria LMDy 15452 107200 EMA Radiclogy Services 1,024,481 o 1,024,481 "
01255 Tremblay Laura D MD 15138 107200 EMA Radiology Senices 5214 o 5214 R
D13063 Faur Adnana V' MD 16760 107060 EMA Ob/Gyn 21 o 21 R
D13092 Dsbome Dawn R 20483 107200 EMA Radiglogy Senvices 1358 o 1,388 P
[HIERE Soybel David | MD 15329 107060  EMA Laboratory T340 0 79,340 e
D319 Radden Mancy F MD 15663 107060 EMA Laboratory 63 0 63 =
D13280 Mader Irena MD 16695 107060 EMA Laboratory 213 ] 213 e
13296 Gorenburg Ida P MD 15408 107200 EMA Radilogy Services 2,505 o 2,505 Re

» Matching Provider Revenue to Salaries

Use to check the net difference between revenue and salaries by provider.
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Matching Provider Revenue To Salarieg

KHA Health
For The Period Ending February 28, 2017

Provider D Provider

D000 Aisenberg Fobert

Di0aT Lovd Naples Kathleen PA
Do Voltaire-Piou Ernose PA
01039 Kramer Mehyn MD
DI0528 Champion Rschard & MD
D050 Falk Rodney MD

D120 Eettyle Elizabeth P CHBA
D128 Konkle Rebecca L MD
D132 Wang Kstherine K MD
D158 Angel Andrew MD
D117 Blazar Philip MD

D1186 Macaulay Kelly M MD
D118t Walsh Thamas F PA-C
D11ge Slavsky Tatiana MD

R RE]] Gilbert D Scott PA

D119z O Donnell Brian D PA
Di214g Ginns Mayas & NP

» ProviderComp JobCodes

13166
172m

204,991
42
536,056
mmz
B4

21
1,890
2,565
314

14T 4T3
418,543
LlI5]
216,867
172,280
185412

Provider Payroll2T
¥TD Actual

1477431

a2

- e o o O

14774301
47,508

[}

o

o

1,542
1M

et

(1,477,389)
a
204,991
42
453,674
211,712
En
2
1,890
1565
(L4717
99,273
415,543
105
216,367
170438
101,241

Use to compare the coding in global assumptions to the information in the Payroll27 tables before

creating budget plan files.
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Provider Comp

KHA Health

JobCodes

For The Period Ending February 28, 2017

xod
200051

oo
nong
nom
0oss
B0iaT
=il
none
o
o
s

Description

Receptionist

Disecter

Cleizal Tchnician
Irsefibery Assinmt

Adrran AsBusines Opa
Linnt Chaik |

Coundeles

Programmen/ Anabrt
Decicated Interpreter |
Diaty Ertry OpevatonSecretary
Planager

Electrician
Refrageration/AC Mechanic
Gerveral Mechans:
Carperiier

Secretaey

St RN

i
EFFFFFEFFFEFFEETE

» Reconcile GL Revenue to Provider

A
1456M
124, 838
2008
EEE ]
MIHG
49,623
118,781
43979
5909

50200
57023
1247
Tan01

26725953

Y10 Hours

5.7
1465
&457
3008
1417
0T
LA
i
117
1544
1485
1445
1567
1,145
7m0

1,138

Ini Presder List but Assigned ko
NOT apisgeved. Provider but HOT
2 it

Use to reconcile the gross charges in the Financial data source to the gross charges in the Provider data

source for both the current period as well as year-to-date.

Reconcile GL Revenue To Provider

KHA Health
For The Pericd Ending February 28, 2017

» Review Provider Data

Dept

mne
mng
0020
101100
101104
101200
10130
101302
101303
01304
101305
101306
1307
101308
101309

Description

EMA Internal Medicine (Provider Detail)
EMA Urgent Care Adult

EMA Internal Medicine (Provider Summary)
EMA Pediatrics

EMA Urgent Care Pediatrics

EMA Ob/Gyn

EMA Cardiology

EMA Pulmanary

EMA Rheumatology

EMA Nephrology

EMA Dermatology

EMA Oncology

EMA Genetics

EMA Endocrinolagy

EMA Neurology

Fanancisl
Oth PT Rev

1,596,233
108, 762
1596233
575,073
43,895
7,226
1,358,000
153
49,008
97,459
240,387
323255
23603
268,682
184,989

Provider
Revenue

1,596,233
90,755
238773

6,294
195,915
355310
328
191,951
ER

Fin ve Provider

0

17967
1337459
112589
4115
675,139
992,969
21,550
4356
51,165
0472
2877243
32
76731
101,266

o e o o 0 00000 0 0006

YD
Finaneial
Oth PT Rev

12869730
900,552
12869739
4407354
443,457
7,269,523
9524720
526,769
478300
686,430
1714653
25,643,192
160,280
2037487
1353,070

Previder Fin v Provides
Revenue Difference
12,860,730 0
754,914 145,678
274849 10.121.248
3,561,397 845,997
403,630 40227
1,576,225 5,653,208
251,749 7012971
336,146 190,623
420,476 58424
481,632 244738
141502 269,641
2,747,352 22,860,840
157,904 2376
1,430,093 558,304
501,565 851,505

Use to identify situations where there is revenue without matching volume in the historical data that is
used for projection and budget purposes.
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cva

¥1o ¥iD Lii-] Toeal Total Tosl

Dopt  Decription Ft Dewaription Frowiier Frovisestisms D Bt e Eronrter Ve Brvesu Entomies ke Frcreur
MIHEID EMRS intarral Mackcing resides Detsd) | CIH007 "o o, b, 1217 ¥ B Iricbusgnt Faciar Chunsten § WS nczunter weth re Feverase e 8 & 34 o
14 EWA Urgers Case Aduit moourmers Enoaunnes - Difue THokusdgm Wilkom Gy A LD Bt with e Pavarase T8 L 2 w0 o
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Provider Statistics utilities

These reports are designed to reconcile data to support physician analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Provider
Utilities\Statistics. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Provider Utilities > Statistics.

Budget Reporting ~
¥ | Budget Analysis
= | Budget Utilities
. Balance Sheet & Deductions
., Budget Planning HomePage
|/ Budget Reconciliation
|/ Budget Setup
., Extract from EPM
L, Provider Utilities
¥ | Reconciliation
» |, Statistics
@J Summarize Provider Statistics to Financial
k |} System Setup
b |, Report Batches
b || Security

‘ v v v v v
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» Summarize Provider Statistics to Financial

Use this save-to-database report to summarize provider data into monthly statistics to be used in

Financial data tables and reports.

Sumn Statistids To Fin ia
KHA Health
Summarization of CPT Data 1o Financial Statistics Provider Table>>  ACT PROV 2017

Financial Table»»  ACTZO17

DataTypes > Velume
cPT Description GLEncAzet Dept July August September Betober November December January
PROF_HOSP Professional Sves-Hospital 382 plplol o o a o o 1 )]
PROF_HOS Prafessional Sves-Hespital 3sr Ll L] ] o 4 (n o [ Q
PROF_HOSH professional Sycs-Hospital R 101200 i o 2 ] o i 2
PROF_HOSE Prafessional Sves-Hospital 382 1mom3m 0 1 a o (1] [} [:]
PROF_HOSP Professional Svei-Hospital 382 107400 ] o LY ] 1 [ Q
PROF_OFC_Est Professional Sves-Office-Est Patient £ 101010 4,094 3993 4816 4230 4,362 4483 4361
PROF_OFC_Ext Profeswonal Sves-Office-Ext Patient 381 10ma 06 475 400 407 ar2 424 381
PROF_OFC_Est Professional Svos-Office-Est Patient L3 101020 &894 1.054 1.068 570 1.000 1102 188
PROF_OFC_Est Pisfessenal Sves-Ofhe-ESt Pabent | 1071100 654 1526 1.7%4 93 eog 1648 252
PROF_OFC_Est Professional Svos-Office-Est Patient 3| LLcLRE ] T4 278 247 213 217 73 170
PROF_OFC_Est Professional Sves-Office-Est Patient 1 101200 $63 461 621 S66 546 551 481
PROF_OFC_Est Prafessanal Sves-Offce-Est Patient 31 mmam 448 408 a4 435 440 538 444
PROF_OFC_Est Prafessional Svos-Office-Est Patient -3 01302 i3 &3 65 &7 o 1)) T
PROF_OFC_Est Professional Sves-Office-Est Patient £ 1) 101303 134 118 185 146 £ 1] 142 147
PROF_OFC_Est Prafessional Svoi-Office-Est Patient 20 101304 228 T 253 224 193 264 i)
PROF_OFC_Est Professional Sves-Office-Est Patient w1 101305 350 288 344 178 309 207 nsg
PRIOF_OFC_Eit Prafesssonal Sves-Office-Est Patient 381 101 306 LEES LEH) #91 916 900 1,000 84
PROF_OFC _Est Professional Svos-Office-Est Pationt 381 101307 4 [ L] 2 & 4 L]
PROF_OFC_Est Professional Sves-Offce-Est Patient £ 101308 v 29 g2 ne 344 are 359
PRIOF_OFC_Est Prafessonal Sves-Office-Est Patient 38 Ll 9 96 m m 7 11§ 151

Provider System Setup utilities

This report is designed to reconcile data to support physician analysis.

P Accessing these utilities

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Provider

Utilities\System Setup. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Provider Utilities > System Setup.
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Budget Reporting o~
] Budget Analysis
- Budget Utilities
Balance Sheet & Deductions
Budget Planning HomePage
Budget Recenciliation
Budget Setup
Extract from EPM
- Provider Utilities
Reconciliation

v v v v v

Statistics
- System Setup
(# ProvBanchmark
] Report Batches
k Security

» ProvBenchmark

This table may be used for reports to compare provider compensation to benchmarks.

Code Specialty Amount Miedian FetTile25th PetTiesth PetlileTsth PetTiesoth o321 csaz1z 95213 €59214 93215

Report Batch utilities

These utilities are designed for budget reconciliation to the database.

» Accessing these reports

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Report
Batches. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Report Batches.
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Budget Reporting -
b . Budget Analysis
= |, Budget Utilities
| Balance Sheet & Deducticns
| Budget Planning HomePage
| Budget Reconciliation
| Budget Setup
| Extract from EPM
| Provider Utilities
= | Report Batches
[ Budget Reconciliation Reports Batch

b Security

v v v v v v

» Budget Reconciliation Reports Batch

Use to run multiple budget reconciliation reports for distribution.

ATCH CONTROL SHEE
File Path Enabled _ Process Multipass Multipass Source Column Multipass Data Filter
Waxiom\Reports Librany\Budgeting Utilities\Budget Reconciliation\Budget Workbook Reconciliation.xlsx On on Dept BudgetGroup
Vaxiom\Reports Librany\Budgeting Utilities\Budget Reconciliation\Payroll1 2 Hours Reconciliation.xlsk on on Dept BudgetGroup
Vaxiom\Reports Library\Budgeting Utilities\Budget Reconciliation\Payroll 2 Negative Hours xlsx On on Dept BudgetGroup
VAxiom\Reports Library\Budgeting Utilities\Budget Reconciliation\Reconcile Payroll12 to Financial-Dollars.xlsx on on Dept BudgetGroup
VAxiom\Reports Library\Budgeting Utilities\Budget Reconciliation\Reconcile Payroll12 to Financial-Hours. xlsx On on Dept BudgetGroup
Vaxiom\Reports Library\Budgeting Utilities\Budget Reconciliation\Reconcile Payrell12 to Financial-FICA sk on on Dept.BudgetGroup

Security utilities

These reports are designed for budget balance sheet calculation and deductions modeling to post the
results to the database.

P Accessing these utilities

The utilities listed in this section are located in \Axiom\Reports Library\Budgeting Utilities\Security. For
instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Budget Reporting section, click Budget
Utilities > Security.
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Budget Reporting
[

-

.. Budget Analysis
.. Budget Utiliti=s
L I
| Budget Planning HomePage
| Budget Reconciliation

, Budget Setup

| Extract from EPM

. Provider Utilities

| Repert Batches

| Security

Ly

‘ v v v v v v

Budget Security Update

| Balance Sheet & Deductions

Budget Driver Security Update

» Budget Driver Security Update

Use to update the Driver security settings and filters for Admin users who have access to update driver

files.

Budget Driver Security Setup

* Mote: This utility configures Budget Admin Role users ta Driver Bydget Groups
Select Select Select Select Select Select Select Select
Member
g"m:;l General Admin Filtered Filtered Filtered | Fitered Filtered Filtered
LoginName PrincipallD  FirstName LastName Emailaddress e Budget Provider Budget Budget Budget Budget Budget Budget
Mgmt Drivers Drivers Group 1 Group 2 Group 3 Group 4 Group 5 Group 6
Update << Update Dal SAV Select [Process File] in the File Processing task pane to Save.
BP_Nextvear << Select Budget Filegroup to Update BUDGET2019
No Save admin Admin Admin |adm in@axiomepm.com l FALSE No No
No Save bpadmin 2 bp admin nella@kaufmanhall.com FALSE No No
MOVE a user from a system of role, You must use the Security Manager. [Not this utility
Input Input Select Only Axiom Prompt Select
Budget
LoginName PrincipallD  FirstName LastName EmailAddress AuthenticationType Password IsSyncEnabled  UserLicenseType IsEnabled IsAdmin  Planning
System
NO <« Update Database on SAVE? Select [SAVE] to post update the Security -or- [Process File] in the Task Pane (if you are a System Administrator)
EXISTING EPM USERS Green [Save] indicates a change was detected and user will be updated.| Detected changes are highlighted in Pink further to right
admin Admin Admin admin@axiomepm.com Axiom Prompt TRUE fodiomStatf TRUE TRUE TRUE
[Save] bpadmin 2 bp admin nella@kaufmanhall.com Windows User TRUE Standard TRUE FALSE TRUE
Mew EPM USERS * Highlighted new users are existing users above. These highlighted users will NOT be saved to security and should be rdmoved
o TRUE Standard TRUE FALSE
o TRUE Standard TRUE FALSE
0 TRUE Standard TRUE FALSE
[} TRUE Standard TRUE FALSE
0 TRUE Standard TRUE FALSE
o TRUE Standard TRUE FALSE
0 TRUE Standard TRUE FALSE
o TRUE Standard TRUE FALSE
o TRUE Standard TRUE FALSE
0 TRUE Standard TRUE FALSE
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Financial Reports

Axiom Budgeting and Performance Reporting 2020.4 comes with a variety of standard financial reports,
organized within the following folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For
more information, see Drilling data: Using Drill Down.

» Financial Analysis reports

The following reports allow you to view general budget data. For examples of these reports, see Analysis
reports.

Report Description

Account Analysis Use to analyze the current month- and year-to-date
variances for an individual account by department.

Current Year Actual (CYA) Per Unit Use to analyze year-to-date (current) per-unit amounts for
Analysis Patient Revenue, Salaries, Supplies, and Other Expenses
compared to current-year budget (Budget).

Expense Summary by Department Use to analyze expense variances by department.

Key Dept Ratios Use to analyze current month and year-to-date salary
variances for an individual department. The salary variance
is broken into categories for Price, Volume, and Efficiency.
A summary section is also provided to show the
components of the total variance.

Labor Price, Volume, & Efficiency Use to quickly analyze salaries to determine if the variances
Variances are related to rate or volume.
Labor Summary by Department Use to analyze labor variances by department.
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Report Description

MultiYear Statistic Review Use to show key and non-key statistical accounts for the
current-year actual and budget, prior year, and two years
ago. You can run this report for a single department or
combined for multiple departments. If is often used to
confirm that the statistical basis across different years is
consistent.

Threshold Analysis Use to analyze current month values compared to the
average of the previous three month. You can enter a
dollar threshold. After the report is populated, you can
change the view to only show the departments that
exceed the threshold. The purpose of this report is to show
unusual activity or possible missing entries in the current
month.

» Financial Statement reports

The following reports are designed for month-end financial analysis. For examples of these reports, see
Running Financial Statement reports.

Report Description

Balance Sheet Use to review and analyze the Balance Sheet values by
FSDetail category across multiple years.

Balance Sheet and Cash Flow Use to review and analyze the Balance Sheet and Cash
Flow across multiple years.

Balance Sheet By Entity Use to show by entity for one fiscal year across the balance
sheet categories in FSDetail. You can update the report to
run for any fiscal year in the database.

Balance Sheet Detail Use to show the detail accounts within each balance sheet
category of FSDetail, showing last-year actual and current-
year actual.

Forecast Income Summary Use to show the Current Year Forecast by FSDetail

category compared to Current Year Budget and Current
Year Annualized.

Forecast Scenario Comparison Use to show the Current Year To Date, Current Year
Annualized compared to the Current Year Forecast and
Alternate Forecast.

Income Statement By Entity Use to show the Income Statement categories by entity for
the current fiscal year.
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Report Description

Income Statement Detail Use to show the detail accounts within each income
statement category of FSDetail showing current-year detail
and last-year actual.

Income Statement Multi-Year Use to review the Income Statement totals by FSDetail
category across multiple fiscal years.

Income Statement Projection Use to review the Income Statement totals by FSDetail
category by month. For the remaining months of the year,
it projects using the current-year budget or current-year
forecast, which you can then compare to the annual
budget.

Income Statement Summary Use to review the Income Statement totals by FSDetail
category for the current period and year-to-date compared
to budget and prior year.

Income Statement Summary-12 Use to view the Income Statement totals by FSDetail
Month category, by month. You can also update the report to
process for any fiscal year in the database.

Income Statement Summary-Drill Use to view review the Income Statement totals by
FSDetail category for the current period and year-to-date
actual compared to budget and prior year. You can drill
down to the detail transactions for revenue, expense,
payroll data, or show a trend for each category.

Provider Income Statement Summary Use to show the Income Statement totals by FSProvider
category for the current period and year-to-date compared
to budget and prior year.

» Payroll reports

The following reports are designed for bi-weekly payroll analysis. For examples of these reports, see
Payroll reports.

Report Description

Employee Roster Use to show employee-related information for a single
department by job code. This information is used for
budget-labor budgets.

Employee Roster — Position Control Use to show employee-related information by job code
and by employee.

Labor Distribution Use to show bi-weekly paid hours and dollars by job code,
employee, and pay category for a single pay period.
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Report Description

Labor Distribution Detail Use to show hours and dollars by a department, by job
code for multiple pay period, and by category of pay.

Overtime Alert Use to show highlights of overtime trends by pay period
and department.

Overtime Analysis Use to show overtime FTE-related hours by department
trended for multiple pay periods. This report is normally
processed by VP or Director.

» Provider Analysis reports (optional feature)

The following reports are designed for physician analysis.

NOTE: You can also find these same reports in the Budget Reporting section > Provider Budget >
Analysis.

For a description of each report, see Provider Budget reports.

» Report Packages

The following reports are designed for month-end or payroll electronic reporting.

Executive

For examples of these reports, see .

Report Description

Budget Variance Rollup Use to show the current month and year-to-date Actual,
Flexible, or Fixed Budget and Prior Year values by category
in detail. This report can be processed at a rolled-up level
by Entity, VP, Director, and so on. You can use any
grouping column in dimensions for summarization.

Budget Variance Summary Use to show the expense, cost-per-unit of service, and
hours-per-unit of service variances for each department.
This report is typically run by VP to give them a summary
of the departments that have variances for the current
month.

Cover_Executive Use as the cover page for monthly Executive report
package. You can customize this report to meet your
reporting needs.
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Report Description

Dept Variance Rollup Use to show department variances over a chosen
threshold by category for revenue and expenses for the
current period and year-to-date. This report also contains
a monthly variance output and projection for the rest of
the fiscal year.

Executive Monthly Package Use to speed up report processing and distribution by
running all of the individual executive reports and including
them in one report package.

Pay Summary by Department Use to show bi-weekly paid hours by department, by
payroll summary category trended over multiple pay
periods. This report is normally processed by VP but can
also be processed by Director, Division, and so on.

Statistic Variance Summary Use to show key statistics by department for the past four
months to show statistical trends and variances.

Top 10 Variances Use to show top and bottom ten department variances for
salaries, supplies, and other expenses.

Variance Overview Use to show monthly variances by department, by
account that exceed the thresholds set by the system
administrator.

Manager

For examples of these reports, see.

Report Description

AP Distribution Report (optional Use to show the monthly Accounts Payable (AP) detail by

feature) general ledger account by vendor, check number, and
check date.

AR Distribution Report (optional Use to show the monthly Accrued Receipts (PO Received

feature) Not Invoiced) detail by vendor, PO Number, line item
description, and receipt date subtotaled by general ledger
account.

Budget Variance By Department Use to show the current month and year-to-date actual,

which are then compared to the Flexible or Fixed Budget as
well as Prior Year values by category and in detail.

Cover_Manager Use to generate a cover page for monthly Manager report
package. You can customize this report to meet your
reporting needs.
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Report Description

Dept Monthly Package Use to run all of the individual manager reports and
distribute them in one report package

GL Distribution Report (optional Use to show the monthly journal entry detail for each

feature) general ledger account.

MM Distribution Report (optional Use to show the monthly materials management issues,

feature) including the location of issue, unit of issue, unit price,
guantity, and the amount subtotaled by general ledger
account.

Pay By Employee ID Use to show the biweekly paid hours by employee, by
payroll summary category trended over multiple pay
periods.

Pay By JobCode Use to show the biweekly paid hours by job code, by
payroll summary category trended over multiple pay
periods.

RU Report (optional feature) Use to show the current month and year-to-date Revenue

and Usage units and gross revenue by CDMCode. Units for
specific CDM can be RVU weighted to use for monthly
statistics summarization.

RU Report_Budget (optional feature) Use to show the current-month actual, budget, and year-
to-date Revenue and Usage units and gross revenue by
CDMCode. Units for specific CDM can be RVU weighted to
use for monthly statistics summarization.

Scorecard Use to show financial and ratio indicators for the chosen
department compared to budget and trend.

Variance Alert Use to show accounts that exceed variance thresholds for
the month.

Package Utilities

For examples of these reports, see Report Packages - Utilities.

Report Description

Monthly All in One VP Package Use to automatically build a report packaging batch using
the database and dimensions. You may build a batch to
distribute reports based on a single dimension grouping by
another dimension grouping (For example, Dept by VP,
Manager by Director, etc.).
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Report Description

Monthly Manager Package Use to package and email monthly reporting packages to
managers. Each column in the report represents a
recipient, with the reports listed under each person as the
reports they receive in their monthly package.

Monthly VP Package Use to package and email monthly reporting packages to
VPs. Each column in the report represents a recipient, with
the reports listed under each person as the reports they
receive in their monthly package.

Analysis reports

These reports are designed for designed for month-end close analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Analysis.

Financial Reporting "“

~ . Financial Reporting
b | _My Reports
* | Analysis
EH Account Analysis
EF CYA Per Unit Analysis
@Expense Summary by Department
IZ_I’l Key Dept Ratios
IZ_I’l Labor PriceVolumeEfficiency
@Lahar Summary by Department
IZ_I’l MultiYear Statistic Review
@Thres hold Analysis
| Financial Statements
| FTE Reports
| Payrall
| Provider Analysis
| Report Packages
| Variance Comments
» | Financial Utilities

v v v v T v

» Account Analysis

Use to analyze the current month- and year-to-date variances for an individual account by department.
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Account Analysis
KHA Health
For The Period Ending February 28, 2017
60100- Salaries - Regular Current Period Vear To Date

Current Current Yo Yo
Dept Description Actual Budget Variance Var % Actual Budget Variance Var %
17840 EHS Sports Medicine 15,899 15,648 (251 (1.6%) 127,487 126,223 {1.262) (1.0%)
17880 EPG Phys Clinic-North 35395 33.636 (1.759) (5.0%) 290,993 271,322 119.671) (6.8%)
17885 EPG Phys Clinic-East 38,636 52,232 13,596 35.2% 301912 421,340 119,428 39.6%
17891 EPG Phys Clinic-South 140,988 88,305 (52.683) (37.4%) 41,090 712,329 (128.761) (15.3%)
17895 EPG Phys Clinic-West 1165 14,794 14,959 (9067.7%) (21,328) 119,342 140,670 1659.6%)
19000 EHS Administration 178,403 497404 319,001 178.8% 1,497,824 2,754,089 1,256,165 839%
19060 EHS Corporate Communications 272 3578 3857 13.9% 209,220 254,725 45,505 21.7%
19080 EHS Teleservices 21408 18731 2,677 12.5%) 153810 151,090 (2.720) (1.8%)
19100 EHS Accounting Operations (Employee) 23,832 27405 1427 (5.0%) 216,724 221,065 4241 20%
19108 EHS Payroll 9,319 9,551 232 2.5% 73,919 77,038 3119 42%
19110 EHS Administrative Finance 13.298 13.373 75 0.6% 110,105 107,879 12.226) (2.0%)
19150 EHS Information Services 59,190 91,506 32316 54.6% 744,147 738,149 15.998) (0.8%)
19160 EHS Audit Services 1,903 4,660 2,757 144.9% 33,567 37,588 4.0 12.0%
19170 EHS Medical Information Network 92,733 45,366 (47,367) (51.1%) 434,894 365,948 (68,946) (15.9%)

» Current Year Actual (CYA) Per Unit Analysis

Use to analyze year-to-date (current) per-unit amounts for Patient Revenue, Salaries, Supplies, and Other
Expenses compared to current-year budget (Budget).

CYA Per Unit Analysis

PKG

For The Period Ending December 31, 2016

Patient Revenue Salaries Supplies
Year to Date Year to Date % Year to Date Year to Date % Year to Date Year to Date

Dept Description KeyStat Actual Budget Variance Actual Budget Variance Actual Budget
17840 EHS Sports Medicine Calendar Days 0.00 0.00 0.00% 663.02 o0.00 0.00% a5 0.00
17870 EHS *** Bldg-Med Office/East Hplex Calendar Days 0.00 0.00 0.00% 000 0.00 0.00% o.ao 0.00
17879 EPG Clinic Administration calendar Days. 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00
17880 EPG Phys Clinic-North Calendar Days 1,075.99 0.00 100.00% 327.30 0.00 0.00% 195.26 0.00
17881 EPG Phys Clinic=Oce Hith East Calendar Days 1476.28 0.00 100.00% 64618 0.00 0.00% 0.00 0.00
17883 EPG Phys Clinic-Oce Hith Midtown Calendar Days 584,60 0.00 100.00% 39299 0.00 0.00% 542 000
17885 EPG Phys Clinic-East Calendar Days. 2,120.26 0.00 100.00% 132693 0.00 0.00% 21322 0.00
17886 EPG Phys Clinie-Oce Hith/west Calendar Days. 0.00 0.00 0.00% 64.24 0.00 0.00% 0.54 000
17891 EPG Phys Clinic-South Calendar Days 5,596.57 0.00 100.00% 2,893.70 0.00 0.00% 024 000
17894 EPG Phys Clinic-Uptown Calendar Days 1.31002 0.00 100.00% 566.21 000 0.00% 0.00 0.00
17895 EPG Phys Clinic-West Calendar Days 136.24 0.00 100.00% (113.54) 0.00 0.00% 0.00 0.00
17896 EPG Phys Clinic-Peds Afterhour Calendar Days 2,B83.54 0.00 100.00% 000 0.00 0.00% 0.00 0.00
18560 EHS Rental Calendar Days 0.00 000 0.00% 000 0.00 0.00% 0.00 0.00
18900 EHS Parking Lot Calendar Days 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00
18560 EHS Bldg-North Calendar Days 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00
18970 EHS Bldg-Midtown Calendar Days 0.00 0.00 0.00% 0.00 0.00 0.00% 0.00 0.00

» Expense Summary by Department

Use to analyze expense variances by department.
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Expense Summary By Department for Total Expenses
PKG
Period Ending December 31, 2016
FILTERED TOTALS > 35,138,486 18,883,990
Total § Units of Service
ACTUAL BUDGET ACTUAL
VP Director Manager Entity Dey D Name Uos FLAG Dollars Dollars uos
T
Dr Johnson Elsie East Elsie East 3 17879 EPG Clinic Administration Calendar Days ) 15.000 ) 3
Dr Johnson Elsie East Elsie East 3 17880 EPG Phys Clinic-North Calendar Days 48,094 [} n
Dr Johnson Elsie East Elsie East 3 17881 EPG Phys Clinic-Occ Hith East Calendar Days 72,260 o n
Dr Johnson Elsie East Elsie East 3 17883 EPG Phys ic-Oce Hith Midtown Calendar Days 4627) o n
Or Johnson Elsie East Elsie East 3 17885 EPG Phys Clinic-East Calendar Days R 103,099 0 3
Dr Johnson Elsie East Elsie East 3 17886 EPG Phys Clinic-Occ Hith/West Calendar Days 28,650 [} n
Dr Johnson Elsie East Elsie East 3 17891 EPG Phys Clinic-South Calendar Days 181,261 [} EY]
O Johnson Elsie East Elsie East 3 17894 EPG Phys Clinic-Uptown Calendar Days 67.397 0 31
Dr Johnson Elsie East Elsie East 3 17895 EPG Phys Clinic-West Calendar Days (18.684) 0 n
©r Johnson Elsie East Elsie East 3 17896 EPG Phys Clinic-Peds Afterhour Calendar Days 90,752 0 n
Br Johnson Beth Crawford geth Crawford 1 16185 EHS Corporate Health Services Calendar Days R 22300 0 3
Or Johnson Or Johnson Or Johnson 2 27050 EMC Hospitalist Program Calendar Days 71559 0 31
Dr Johnson Elsie East Elsie East 2 27760 EMC Rural Health Clinic-5W Calendar Days R 19 ] 3
Lr Johnson Elsie East Elsie East 2 27873 EMC Rural Health Calendar Days F 68 o N
Dr Johnson Elsie East Elsie East 2 27897 EMC Seniors Clin Calendar Days R 14,980 o n
Or Johnson Beth Crawford 8eth Crawford 2 28430 EMC EAP Calendar Days F 3616 0 3
Dr Johnson Ronny Evans Ronny Evans 2 29030 EMC Medical Staff Services Calendar Days R 104,545 ] Al

» Key Dept Ratios

Use to analyze current month and year-to-date salary variances for an individual department. The salary
variance is broken into categories for Price, Volume, and Efficiency. A summary section is also provided
to show the components of the total variance.

Key Dept Ratios
PKG
For The Period Ending December 31, 2016
17879 - EPG Clinic Administration December Year-To-Date
Current Current Increase/(Decrease) YTD ¥TD
Actual Budget \Variance var% Actual Budget
Statistics & Hours !
Primary Statistics ;
300 Calendar Days KeyStat 3n o 3 100.0% 184 [+
800100 New Initiative -Key Inpatient Statistic KeyStat 0 ] 0 0.0% 2
Total Key Statistics 3 (] 31 100.00% 186 0
Hours:
Key Ratios
Dollars per unit
Other Expense per Unit 3483.87 $0.00 ($483.87) 0.0% $920.57 $0.00
Total Expense per Unit 484 (1] (484) 0.00% a1 0
Gross Profit per Unit (484) 0 (484) 0.0% (921) o
Variance Analysis
Revenue Variance due to Volume o 0.0%
Revenue Variance due to Rate $0 0.0%
Total Revenue Variance over/(under) o 0.00%

>

Labor Price, Volume, and Efficiency Variances

Use to quickly analyze salaries to determine if the variances are related to rate or volume.

Reporting Guide 2020.4

Axiom Budgeting and Performance Reporting | 100



me & Efficie nee
¢ Period Ending February 28, 2018
February Year-ta-Date
17480+ £4G Phys. Clinie-Nodth
Budget Variance var s Last Vear Actual Budget Variance vars Last Vear
Key Categorles: |
ur = ) o oo 8 a 0%
0 166 182 16 0 343 &3 -]
Al 2763 RERRE] 5% 21,158 21,054 0.3% 176,944
Actual Budget Variance Actual Budget Variance
$58.93 $1307 $5935 $1082
166 1394
Favarable 2166 Favorable 15,222
" 1 o 243 243 a
53 81
o o
4. Budgeled Wage Rale per Hour
5. volume Varance Favarable ] Favorable [3
1. Labar Hau vanance 592 65 059 574 608 034
2. Actual Units of Serv 28 243
3.4 1%
$72.00
5. Efficsency Varianc: Faverable 1,183 Favorable 5833
Summary Variances:
Price Faverable 2,166 Faverable 15222
Volume Favarable ] Favorable [
Efficiency Faverable 1,183 Favorable 5833
Total Wage Variance Faverable 3,350 Favorable 21,054
Use to analyze labor variances by department.
abor Analysis by Department
PKG
Periad Ending August 31, 2016
Units of Service FTEs
2 -~ ACTUAL BUDGET
VP Director Manager Entif Department Department Name uos FLAG = ACTUAL FTEs
& Y = 2 Statistics Statistics
I
Tom Gilbert Tom Gilbert Susie Gentry 1 10000 EHS Balance Sheet o n n 000
rdebruyn Patrick Herbert Patrick Herbert 1 17840 EHS Sports Medicine Calendar Days. R 3 3 7.33
Howard Burns Carl Johnson Pete Augusta 1 17870 EWS *** Bldg-Med Office/East Hplex Calendar Days n n 0.00
Dr Johnson Elsie East Elsie East 3 17879 EPG Clinic administration Calendar Days 3 Ell 0.00
Or Johnsen Elsie East Elsie East 3 17880 EPG Phys Clinic-North Calendar Days R n N 200
Or Johnson Elsie East Elsie East 3 17881 EPG Phys Clinic-Occ Hith East Calendar Days R 3 n 122
Or Johnson Elsie East Elsie East 3 17883 EPG Phys Clinic-Occ Hith Midtown  Calendar Days e 3 31 307
Or Johnson Elsie East Elsie East 3 17885 EPG Phys Clinic-East Calendar Days R n 31 200
Or Johnson Elsie East Elsie East 3 17886 EPG Phys Clinic-Oce Hith/West Calendar Days. k 3 3 000
Or Johnson Elsie East Elsie East 3 17891 EPG Phys Clinic-South Calendar Days e 31 3 30
Dr Johnson Elsie East Elsie East 3 17894 EPG Phys Clinic-Uptown Calendar Days R n 3 1.00
Dr Johnson Elsie East Elsie East 3 17895 EPG Phys Clinic-West Calendar Days. R 31 31 200
Dr Johnson Elsie East Elsie East 3 17896 EPG Phys Clinic-Peds afterhour Calendar Days 31 3 0.00

» MultiYear Statistic Review

Use to show key and non-key statistical accounts for the current-year actual and budget, prior year, and
two years ago. You can run this report for a single department or combined for multiple departments. If
is often used to confirm that the statistical basis across different years is consistent.
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Acct Deseription FsDetail August October HNovember December January February
Two Years Ago Actual

70 Calendar Days M_BmarkadiD 341 34 124 58
100 Patient Days S_KeylP 10.550 10.656 11,115 10,707
101 Admissions S_Othstat 1928 948 2,051 968
102 Discharges $_Othstat 1928 948 2,051 1,968
105 Nursery Days S_KeylP &0z 722 646 596
106 Deliveries S_KeylP BE 1o 104 a7
110 OP Procedures 5_KeyOP 119,421 104,106 108,058 110,986
111 1P Units S_KeylP 15825 15,778 14918 16,256
12 1P Visits S_KeylP 4,549 4515 4533 4346
113 IP Cases 5_KeylP 1263 174 1,460 1,528
114 1P Minutes S_KeylP 109,537 98,922 93,844 97,532
115 1P Meals S_KeylP 106,247 98,425 121,063 113,575
120 OP RVUs $_Othstat 1424 1,055 1273 1,309
200 Observation Days 5_KeyOP 470 409 358 n7
211 visits 5_KeyoP 34,709 32,930 33413 33.997
212 Visits S_KeyOP 20,204 18,728 20.628 20,938
213 OP Cases 5_KeyOP 10,236 9,870 10077 12090
214 OF Minutes 5_KeyOp 76425 84,945 51,434 52,701
215 OP Meals 5_KeyOPp 451 323 414 559
300 Calendar Days 5_KeyOth 383 3813 1813 3476
305 Laundry Pounds 5_KeyOth 373962 327,755 340,304 350,772
306 Orders 5_KeyOth 92918 85912 90,980 89,395 88274
307 Square Feet 5_KeyOth 2330829 2.330.829 2.330.829 2.330,829 2,330,829 2,330,829 2330829

» Threshold Analysis

Use to analyze current month values compared to the average of the previous three month. You can

enter a dollar threshold. After the report is populated, you can change the view to only show the
departments that exceed the threshold. The purpose of this report is to show unusual activity or

possible missing entries in the current month.

Threshold At

PKG
For The

Period Endina December 31, 2016

Greater than +/
FSDetail Cateqory: E Salaries

Dept Description

$100

Acct Type

17840 EHS Sports Medicine
17840 EHS Sports Medicine
17880 EPG Fhys Clinic-North
17881 EPG inic-Oge HIY
17881 EPG Phys Clinic-Oce Mt

17883 EPG Phys Clinic-Occ Hith Midtown
17883 EPG Phys Clinic-Occ Hith Midtown
17883 EPG Phys Clinic-Oce Hith Midtown

17885 EPG Phys Clinic-East

17885 EPG Phys Clinic-East

17886 EPG Phys Clinic-Occ Hith/Waest
17891 EPG
17894 EPG Ph)

17895 EPG Phys Clinic-West
19000 EHS Administration
19000 EHS Administration
19000 EHS Administration
15000 EHS Administration
19050 EMS Trust

15050 EHS Trust

19050 EHS Trust

60100 Expense
60120 Expense
60100 Expense

60110 Expense
60120 Expense
60100 Expense
60120 Expense

60110 Expense
60120 Expense
60900 Expense
pense

Salaries -
Salaries -
- Reqular

Salaries
Salaries
Salaries

Salaries -

Salaries

Salaries -
Salaries -
Salaries -
Salaries -
Salaries -
Salaries -
Salaries -
Salaries -
Salaries -

Salaries

Salaries -
salaries -
Salaries -
Salaries -

Reqular
Non-Productive

Reqular
Non-Productive
Reqular
Overtime
Non-Productive
Reqular
Non-Productive
Regular
Reqular
Regular
Reqular
Reqular
Overtime
Non-Productive
Emp Incentive
Reqular
Overtime
Non-Productive

Account Description

Prior Mth

16,4
1124
10,607
19,121
[
8216
513
255
29,357
2z0
[
87618
14835

183514
575

35,000
11.459
8
1491

Balance Sheet and Cash Flow reports

These reports are designed for designed for month-end close analysis.

» Accessing these reports

Sep-2016

1164)

(45,063}

Prior Mth Prior Mth Prior Current Mth
Oct-2016 MNov-2016 Average Dec-2016

15.686 15,718 15,952 14,803
sS40 748 938 o
9,939 10977 10,508 10,384
18.768 17,241 18,377 26,487
E79 0 879 o
12.948 12176 14,446 (21.123)
168 515 195
1376 2,880 1,080
31480 32.499 29.218
17,640 1921 7 540
3,294 3,294 6,750
79,988 83733 74795
13,805 3,246 21418
330 165 {19,848)
155912 70.815 182,290
1,152 1170 923
40,664 5,081 (305)
0 255,000 35,000
10,793 523 11.543
3 14 in
2,727 798 LEE]

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Financial Statements\Balance Sheet & Cash Flow. For instructions, see Browsing the Report
Library.
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You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Financial Statements > Balance Sheet & Cash Flow.

Financial Reporting

~ . Financial Reporting
k| _My Reports
k| Analysis

L]

v v v v r

-

Financial Statements

. Balance Sheet & Cash Flow
E Balance Sheet
N Balance Sheet and Cash Flow
N Balance Sheet By Entity
=N Balance Sheet Detail

| Income Statement

J Provider

| FTE Reports

| Payroll

| Provider Analysis

| Report Packages

| Variance Comments

¥ . Financial Utilities

» Balance Sheet

Use to review and analyze the Balance Sheet values by FSDetail category across multiple years.
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Balance Sheet

EHE Heallh
Fai Tre Perigd Endirsg February 28 2017

L S R R R T s
Fidead Frieal Fiitd
ot Fo Changs Fol]
AEHETS l—l
Cmrent Azusts:
Cairh et Caph sl amug LT ] AT
Bl iy et W 0t 5T i ] et TaaT
(il Aoiietdl Wb il 18 e EXHAEY jLoAE 3 4 ER2ET LB TTY
[Pgtipri Bosoaane p Pt abiy LEES AL T3 10 0.1 833 ERAERTTE
Bl ek O Urad etk £ LIRS [H7.008) (BRI ] [EE k]
Mot Fatient Aocousts Frorivable SEIRTTRE 40,540,080 LEIEN ] 10,5
Thind Pty Sattismanis Lo ] LT L] [k ]
et Puda sbiddep [} 1] [ L]
[y BTTREN EEATIE T L S
Propud Expatcis Bl 0 i pELE L] LA
ety Curmert Appetn Lm0 arses b ke T Lasn
Toasl Curveat Aszets TI G TN BLEJE, T43 0T EE SEA4RAID
Agiels Limited ad 1o Uie
Trurbased daasts TAEET 448 T n e EF TF ] e 155
(B Do rigrated e TR (Lo R ELL ke [ZRET.TH] 1463 2m
Toasl Azgets Limived a5 vo Use : T T HIRET X LEIWATE LEEsLE L]
Progpeity s L quipmeni:
Lard DA% 4T TR BN [LF] OomET
P ey 4o E pigTetet LETRAG ITRAITASE IR R
- e i Dl pia pd [l e ] [T TlE) [LE L] [HEETEAIT)
(PPE - Mt o Auscasvuil it Depisolition T i e [k 1] T o Ay
Congtasction InProgs A20E443 FLIT L FE ]
Kt Piogaity s Egigims OTSE3470 TERL O, 12T (484,237} IZAATII0E
Othari Al
Unamecrtoed Financirg Fees [ 7t [tk [T ] (=]
Aurraamig pret o Euiprire Fase [ o @ Q
ek i Farlinad P HI B0 TITFT [ | HnTR
et Foriotra bl LR iR Loy LTS
Dt Loty Toam Autnatn L1 e L) [TriEaa) B a7
Totsl Other Avpein s AR T (LR TATEA%E
Toasl Azsets | ERTAL RIS ] BEE, R4, 143 0 R AN ST ITE

» Balance Sheet and Cash Flow

Use to review and analyze the Balance Sheet and Cash Flow across multiple year
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Balance Sheet & Cash Flow Statement

KHE bk
Por The Pericd Ending Febroary 28, 3017
Hit income 0 adond ba Bhe Band Balackn i Balancn 4 of Bafarie ai o Bafance oy of et 4 of
ﬁ Jen-20M P27 hange Jen-2007
Viluts Expressed in 0005
Aats
Ciamand dasetr
Cath ang Tl [igpaivalints & Carkize A §TAES 5 T 8] A TR AT BT V0
Srprl-gTe Cih i imanti & Corkisel T T.551 fe. ELY) 5, 50 Ty
Ciafittl Ajets bl 6 85 10 Ui &_Carkisel LEE - ) LLoT - [ R T 4552 8T L FL
Faliost Aoouils B ervabig &_Camkisel o, i v LR - &7, 84T 108 18, 754, Ber T KEE 27
Prijucan kr;ganky Rcrestie L] L] L) L] L)
dgmprat o Lnogle it & Cerbisel | 8 I5T. 508 DLIP0R M. 18 [k BT ] [ RN ]
et Pl Aiieissls B feabie | ALt LA A 1T B 1 LA
P gy SeMlimenti A Cusbiset 8,31 58 1,488,477 (21 ITH FRCE T
Carrrar Redtraleiti ] ] L] L] L]
erl iy &_Corkisel [E % o T & TrEs A & N e
Prepast Expanis & _Carkiset 5,74, &0, 0 4 400404 LA LT
Cftar Cumenk M sk & _Carkisel 2005 213558 2,110,383 bt 208,117
Totsl Cusront Avsrts SAASLOKY BLASLTAS TLAAIW BLSOT, 557 ML
Aty Limsted s ba L
Frgrtendl Ay & L Thizet FOE TIRERD i, 00206 B T A LAe TR U, AT RS
Eaard Datsaprabid irmd imang & UTkise | 141109 1l T o, W 52 AT £ BT B
Tistal Asusts. Liminad i 4 e | o S, TILERTEN R AT [Fa T AR T
Progeety. Plasd ars] quegerse=l.
L= A_LTaise LLEST TR ] L Y LLE T [ LFA n,ET,008
Preparty and Egqupmmt: & LTaiset 260,481,260 I AT AN 283,ET892 T84T L LT E
Lt Azoumadated Daprecation & LThiset 184515425 V55,1 TR e [, D5, 38 [T KT (158,443, 564
Camitrudion In Prognm A LTaisrt T84T LA 4,300,441 1,300, T8 13,166,928
Mot FREE 1TRNTL N AMLESLTIT AT, AAB LT AT
Trters dsirtn
Urumonged Fnandng Feds & iz BT, IS L2 i el Lot TETE7E
e gyt BF Eviimang FEEL Ll L L] @ L]
et i Rt ¢d Partied A LTaiser Rl b L T, 3G LT B, 203
teri Eipspbie & LTsisel R 8,727,388 8, Tt b4 5T LT M6
Cmmar st Teim Aineti & LTaiset B 407 L] [ [ beg LTy
Tl Cikey Avirts REAEETY TRABL 1T 1554511 [LEETELT F1.40
Falal Aisety | 1N T 352, 0, 249 542,954 144 10,528, 45 139 BN AT

» Balance Sheet by Entity

Use to show by entity for one fiscal year across the balance sheet categories in FSDetail. You can update
the report to run for any fiscal year in the database.
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Balance Sheet By Entity
KH& Heallh
For The Peeiod Endirg Februsey 35, 2017

Wor i o R Y S e
ARTETE BEH M ik S5 000m Teadd Lam Yaw Ttk Ve ali Ager

Cuirent Asirts:
Ceih it Ciciy Epabadanid &M LF =L LE. T oSS
Shari-eem Cath e iTanee F LT FL T 88 ELH
Camant A g p T SE 10 UE GIMATY EIATI 15E1006 LT
Fitad doaing § Py sbia folh g Lok Lol HET
Alcewife ot Unoolectibb | [Eetou] (Bl [E T ] [
Mt stient Azcousen Flecrivable | o, 518,997 LN T AL BB
Tha Fary BHrbHTanas o q [ Q
Casiard Pt s o [ o [
Feariing [ [ TR Toux:
Prapid Exparas RN Pl %l Py L o0
bt Cumeni: uppstn [card b [l s ] plualt TOAEN
Tl Corneat Arcetn TS T I ma e 12,750 540 2430, 100

Asgers Limited a5 10 Use:

Trurerd Adistd L HEELY BIAET el koo e d LI
Esant Charigrastecd I timetrics S i [0 RS 4RI
Tedal Assets Limited a5 ta Uss T 4T WA T TLARTEN H3.520.304
Priiaering deied Euigeimerivl
Lased T REARF ERHE XD bl it ERinkETY
Progesty ared Equigrmeme Fhyd ik Faghiokpd HELEN 2eE 0T
L Accurmedsted Depeecistion (BLIMETE RG] (M ANLIEDY (1XE.T45,7)
FPE - Mot of Acoumelited Depeciption ISR nusEET TITRT B3aTIIN
Conreitvgntuces in Frogpes s AR AR A JEE 48] LA LIETE)
Nt Fiapeing and Equipment S 8SE 1T TR ERE_ 40 ART TS
Elthar Auuwin:
Unamortiosd Fieancing Farp 00 B8 GO0 0 QBTXS
Arreariy e o Esirine Fatf o L] [ Q
ook FrTeta s s Fotl ] P gt T BEELIE AT LETRE
eat i Fitniotma b LT e T4 Bl [kpedo: TS
Db Loty T Aty L1 e [z Far] [ HE s BT
Todasl Deker Anvets TLS06,171 TSN, ZATZON NI
Tansl Aszeas ITRTEE T ITE TR HT 2T EEE R TR DT

» Balance Sheet Detail

Use to show the detail accounts within each balance sheet category of FSDetail, showing last-year actual
and current-year actual.
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ance sneet Detal
KHA Health
For The Period Ending February 28, 2017

Met Income added to the Fund Balance bl 23

Fascal Fiscal
Agcount 2007 2015
Current Assets
]
Cash and Cash Equivalents
11000 General Fund Checkeag 3461979 4,072,609
11050 Credit Card 194,396 T0.056
11100 Relund A¢count 213,549 146,172
1200 Fitness Center Checkang 137,555 81,049
11212 emorial Chracs 393728 551,926
11220 Memorial Property Management 350,944 360,818
11400 Fetty Cash NHS Lo v
Total Cash and Cash Equvalemts 4,770,122 5,289 842
rreestments, Short Term
11205 Trust 259,457 551
Total Investments, Short Term 259,457 r351
Current Assets Lenited as 1o use
11510 Bond Fands 95 |ssue 3,604,143 1,583, 806
11520 BAHEEAT Trust Fumds [4] 0
11525 Prof Liab Ins Trust 2,632,280 o
Total Current As5ets Limited a5 to use 6236423 1,583 806

Patsent Accounts Recenable

Reports in the Department Monthly Package

These reports are designed for month-end or payroll electronic reporting. For more information on
setting up and configuring this report package, see Configuring the Department Monthly Package report.

» AP Distribution Report (optional feature)

Use to show the monthly Accounts Payable (AP) detail by general ledger account by vendor, check
number, and check date.

AP Distribution R
KHA Health

For The Period Ending February 28, 2017
19185 - EHS Corperate Health Services

Acct Vendor Vendor Name PO Number Item Description Invoice Number Invoice Date  Check Number Check Date Amount
62100 18900 MS BOTTLED WATER INCORPORATED _ 017556/1231 _ 14 Jan-z2017 40008 Feb-2017 4942
62100 16030 CARMICHAEL LISAC _ 1203-123102 _ 1203-123102 Jan-2017 40009 Feb-2017 215
62100 10376 ASAP SOFTWARE 244525 2231275 244525 2231275 Jan-2017 40010 Feb-2017 73846
62100 10376 ASAP SOFTWARE 244525 2231275 244525 2231275 Jan-2017 40011 Feb-2017 478
62100 19554 SAMI N 516593-00 _ 516593-00 Jan-2017 40012 Feb-2017 2913
62100 10549 BAREFIELD & COMPANY 239273 467631-0 239273 467631-0 Jan-2017 40013 Feb-2017 27505
62100 16927 FEDERAL EXPRESS CORP - 4-562-63501 _ 4.562-63501 lan-2017 40014 Feb-2017 2567
62100 10549 BAREFIELD & COMPANY _ 1496-5 _ 1496-5 Jan-2017 40015 Mar-2017 24.74
Total 62100 Supplies - General 1,156.39
63140 10456 BAPTIST MEDICAL CLINIC NORTHTOWN RAYTHEON NTC*54311 RAYTHEON NTC*54311 Jan-2017 40016 Feb-2017 36239
63140 10457 BAPTIST OCCUPATIONAL MEDICAL CLINIC RAYTHEON OCC*11737 RAYTHEON OCC* 11737 Jan-2017 40017 Feb-2017 2.295.11
Total 63140 Fees - Other 2,657.50

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 107



» AR Distribution Report (optional feature)

Use to show the monthly Accrued Receipts (PO Received Not Invoiced) detail by vendor, PO Number, line
item description, and receipt date subtotaled by general ledger account.

AR Distribution Report
KHA Health

For The Period Ending February 28, 2017
27210 - EMC Radiology - CT|Scan

Acct Vendor Vendor Name PO Number Item Description Cuantity Amount
62130 11378 CARDINAL HEALTH (ALLEGIANCE) V243595 540323470 V243671 o 1138
62130 |11378 CARDINAL HEALTH (ALLEGIANCE) V243695 540741276 V245861 o 29.60
Total 62130 Supplies - Med Surg Nonbillabl 40.98
62140 11378 CARDINAL HEALTH (ALLEGIANCE) V243795 540323470 V243671 [} 3nar
62140 11378 CARDINAL HEALTH (ALLEGIANCE) V243895 540741276 V245861 Q 13357
62140 11378 CARDINAL HEALTH (ALLEGIANCE) V243995 540287313 240118 o 9548
62140 11278 CARDINAL HEALTH (ALLEGIANCE) V2440095 540322857 243695 [} 67032
62140 11378 CARDIMAL HEALTH (ALLEGIANCE) V244195 540658305 243695 o 33516
62140 11378 CARDINAL HEALTH (ALLEGIANCE) V244295 540741261 245881 o 33516
62140 |11378 CARDIMAL HEALTH (ALLEGIANCE) V244395 540808238 246308 [ 595
62140 11378 CARDIMAL HEALTH (ALLEGIANCE) V244495 540892922 243695 o (335.18)
Total 62140 Supplies - Med Surg Billable 1,551.66

» Budget Variance By Department

Use to show the current month and year-to-date actual, which are then compared to the Flexible or Fixed
Budget as well as Prior Year values by category and in detail.

2200 - ENC Radiology Current Month - December 2000 - ENG Radiologly Yaar To Date - December
Account Dec-2017 Actaal " bece017 Budget Dec- 2016 Accourt Dec-2017 Actsal
Humbser Adual Per Link Eudget Per Linit Varance Actual Number Adual Per Uinit
MMERY INFORMATICN
Dep
BOE505 WRVUS asn 000 are 080 159 Laky BONES05 WRVUS 20834 200
Calendar Days o o L L Calendar Days o
Tatal Volume 3811 3,762 159 2m Total Volume .84
Qthver tisti Qther st
0 Clnic Encouters 1502 49 anz 100 0840 Loz BOMSOD Cliic Encaunters 1392 a5t
0 Appointments Kept 1382 03s 2338 053 a3 L3 5036520 Appointments Kept 5281 040
Revenue Revenue
Cupatient Revanug 3744 81 348,730 wu’ (210638 e Quepatient Revenus 1467371 i
Cithis el Riririst 529516 135 606,063 " (16552 SIS16 Cther Pabent Reveroe 2664365 128
Total Patient Revenue T6T,160 " 196 54348 54 (187,188 767,160 Total Patient Revenue 413185 " 19831
Bedeons 330,305 44 37544 W’ ] 130,305 Bedudions 1612494
Met Patient Revenias anms m 58804 55 (144,348 a8 Met Patient Revenue 25874 " 1289

The Budget Variance by Department report also shows the monthly values by category and account. It
will fill in the remainder of the year with last year actual, current year budget, or forecast data to calculate
a year-end projection.
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Budget Variance By Department by Month

ERAC Directar:
Far The Period Ending Decenber 31, 2017 Manager:
27200 - EMC Radiology
Agopunt i-2007 Augr2017 Sep-1017 O 2017 Mov-2017 Dec2017 Jan-2008 Feb-I018 Mar-2018 Apr-2018
Iumiber Account Descriptian Actussl Actual Actual Aatual Actusl Actual Budget Budget Budget Budget
SUMNMARY INFORMATION
Department Yolumes
FO0E505 WRWVUS 3080 3649 375 3837 3.087 ERFI 1768 2109 1m0 a3
Calendlar Days 0 o 0 o a [ 7 o Q o
Total Volume 3,080 3,640 3,288 3,82 3,087 3,521 2768 2,100 2270 903
Other Statistics
006500 Clinic Enoaunters LEE6 1833 1E1 2355 1995 1,902 2768 2109 im 20a3
2006520 Appointments Kept Ligd 1369 1430 La0i 1409 1383 1637 1147 1343 1196
Qutpatiens Revenue 1319 168,181 126,424 W4.750 81051 137644 1114 145,000 #65,045 251087
Other Patiert Fevenue IBEEDE 445,962 426,558 422002 3L621 529,516 554895 460,361 496,137 477510
Total Patient Revenue 601, BE5 714,143 653,042 J5L,752 B3 673 J67, 160 E57,009 J06.361 TEL1ER T2B597
Deduchans 3p8171 LB 12738 154373 254,008 338,305 334586 275739 13 284419
Net Patient Revenue B34 421304 440,804 se1.278 389,655 A5 522462 420,622 484,044 a4 178
Other Operating Revenue 11,520 12930 13,890 13869 W32 14240 81407 #1407 81407 #1407

» Cover_Manager

Use to generate a cover page for monthly Manager report package. You can customize this report to

meet your reporting needs.

AR Distribution Report

KHA Health
For The Period Ending February 28, 2017
27210 - EMC Radiology - CT|Scan

Acct Vendor Vendor Name
62130 11378 CARDINAL HEALTH (ALLEGIANCE)
62130 11378 CARDINAL HEALTH (ALLEGIANCE)
Total 62130 Supplies - Med Surg Nonbillable
62140 11378 CARDINAL HEALTH (ALLEGIANCE)
62140 |11378 CARDINAL HEALTH (ALLEGIANCE)
62140 |11378 CARDINAL HEALTH (ALLEGIANCE)
62140 11378 CARDINAL HEALTH (ALLEGIANCE)
62140 | 11378 CARDINAL HEALTH (ALLEGIANCE)
62140 11378 CARDINAL HEALTH (ALLEGIANCE)
62140 |11378 CARDINAL HEALTH (ALLEGIANCE)
62140 |11378 CARDINAL HEALTH (ALLEGIANCE)

Total 62140 Supplies - Med Surg Billable

» GL Distribution Report (optional feature)

PO Number Item Description
V243595 540323470 V243671
V243695 540741276 V245861
V243795 540323470 V243671
V243805 540741276 V245861
V243595 540287313 240118
V244095 540322857 243695
V244195 540658305 243695
V244295 540741261 245881
V244395 540808238 246308
V244495 540892922 243695

Use to show the monthly journal entry detail for each general ledger account.

Reporting Guide 2020.4

Quantity

o - -

Amount

11.38
29.60
40.98

anar
13357
9548
67032
335.16
335.16
595
(335.16)
1,551.66
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GL Distribution Report

KHA Health
For The Period Ending February 28, 2017
17885 - EPG Phys Clinkc-East

Acct IE Source JE Nurnber Deseription IE Date Amaunt
1
G000 PA 1440 SALARIES PRODUCTIVE 012215 {19.323.31)
60100 PR 1698 T7.29 PATTERSON BOMNUS 020615 {1.113.57)
BO100 PA 1698 729 RVS S5 ACCRUAL 02/06M15 310240
60100 PR 1723 SALARIES PRODUCTIVE 020715 1746837
60100 PR 1792 SALARIES PRODUCTIVE 022115 17.156.40
60100 PR 1794 SALARIES PRODUCTIVE 0221115 1593143
60100 PR 1995 7.29 PATTERSON BONUS 030615 167035
60100 PR 1996 7.29A CALLENDER-PDO 03/06115 {642.48)
60100 PR 1996 7.2%A PATTERSON-PDO 03/06/115 (L.713.11)
Total 60100 Salaries - Regular | 32526
60120 PR 1792 SALARIES NONPRODUCTI 0221115 {1.235.08)
60120 PR 1794 SALARIES NONPRODUCTI 022115 (1.146.91)
Total 60120 Salaries - Non-Productive (2,382)
61100 PY 1723 PENSION EXPENSE 020715 11654
61100 PY 1792 PENSION EXPENSE 0221115 11654
Total 61100 Employee Annuity | 233

» MM Distribution Report (optional feature)

Use to show the monthly materials management issues, including the location of issue, unit of issue, unit
price, quantity, and the amount subtotaled by general ledger account.

MM Distribution Report
KHA Health
Far The Period Ending December 31, 2016

27210 - EMAC Radiologry - CT Scam

At Ao Mumber Ibem Description Location Unit of Measure Unat Price Quantity Ampunt
62100 5728 Highlighters, Yellow Stores Bx 230 3 AT
62100 STI% Podll Moted, Multicolor Stares L b 0:99 1 08
62000 ST30 Paper Sxll Stores L saz T Br.oE
G2000 5732 Folders, 3 fab Stores BX 415 21 L]
Tetal Supplies - General 182.32
62030 ST3T Tray, Plastic Stores E& 2.57 & 20,10
Tetal Supplies - Med Surg Nonbillable 010
62140 5740 Cup Medicne 1 ox Stares T 056 H 12
62040 5T42 Syvinge 3CC LI Stores BX LRy kL] 14040
G2140 5743 Alcohod Prep Pads 2 Fiy Med Stores BX 145 5 T8
62140 §T44 1 Tuberg Primary 100 mch ¥ Stares [} 227 A& 10457
62140 5746 Elastic Barsdage -6 Stares <5 285 &2 Ve 1
62140 ST4T Syvinge 3CC 223Gl 172 Salelock Stores EX 1186 2 Fi R F
G2140 5748 Gel, Clear Stores Ea o.87 =] 5229
G240 STS0 Glove Exam Virgl W0 Pwdr 5m Stared L 240 7 137
62140 5752 Glove Exam Viegd WO Pwdr Md Stores BX 248 m LEC = L
62140 5756 Solution lodire Prep 16 o2 Stores (23 1.57 2 274
Tetal Supglies - Med Surg Billakls B19.95
Tetal 1.022.36
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» Pay By Employee ID

Use to show the biweekly paid hours by employee, by payroll summary category trended over multiple

pay periods.

Pay Pericd Ending:

Current PayCycle: 1

Job Cede Deseription Emgloyee D Empleyoe Mame
100604 Murse Practitioner 25873 Spratin, Angela
00992 Toam Loacsr-Athletic Traner 2612 Lew Gei A
ou8s athletic Trainer 27101 Bias, Charlome
00785 Athletic Traines T30 Pace, Quesn
oS athletic Trainer 2T Stroud Clevas
100785 Athletic Trainer 27219 Nichals, Tamecia M.
00THS Athletic Traine 27261 Ware i, Dorotly
woa78s athletic Trainer 27262 wall Clayton ¥
00785 Athletic Trames ITHT  Gardnes, Mary
08 athletic Trainer 2726 Clayton, Leewnan B
so078s amietic Traines 2m3as_ Rogers, Leroy

Total - Preductive Hours (excluding OT)

Total FTEs-Productive (excluding OT)

Total FTis Worked
o062 Team Leacier-athletic Traner 20082 Lee, Geri &
00785 Athletic Trainer T30 Pace, Queen
0OTHS Athletic Tranes T Stroud Clete
10078S Athietic Trainer 2T Gardner, Mary
00785 Athletic Trames 2725 Rogees. Leroy

Total - NonProductive Hours
Tetsl FTEs NanProduetive

Grand Total Heurs
Tetsl FTEs

» Pay By JobCode

Use to show the biweekly paid hours by job code, by payroll summary category trended over multiple

pay periods.

y 28,2017

Pay Period Ending: Dec-2016
Current PayCyele: 1 pp-12
Job Code Description Hours
200392 Team Leadar-Athlatic Tramer 50
00842 Stalt RN
200608 Purse Practitioner
00785 Athletic Trainer 40
Total - Productive Hours {excluding OT) s20
Teotal FTEs Productive (sxcluding OT) 650
Total FTEs-Worked T
00352 Tearn Leacler-Athletic Trainer o
00785 Aghletic Traner v
Total - NonProductive Hours ]
Tetal FTEs NenProductive 0.00
Grand Total Hours 520
Total FTEs .50

» RU Report (optional feature)

Dec-2016
S
Hours.

L2

000

4050
2000
000

000
4000

000
2000
4000
2000

50

000
000
050
000
050

050

51
650

P13

Dec-2016

PR-12
Hours

[T
8000
2000
8000

000
4000

000
8000
4000
8000

630

(1]
000

000
000

om0

520
650

520

e he 2017 tae Feb-2o1T
P14 15 #-16 BP-17
Hours Hours Hours Hours.

o0 0 000 000

8000 2000 0.00

2000 4000 4000

8000 000 2000

L] 000 069

a0 o0 00

2000 4000 00

o0 000 000

8000 000 2000

2000 4000 4009

8000 000 2000

520 520 520

650 650 630

7 7 7 7

00 000 000 000

o0 000 000 00

000 oo 000 000

oo 000 o0 00

000 00 000 000

L] o Ll Ll

o000 000 000 00

520 520 50 520

650 650 650 650

Jan-2017 Jan-2017 Feb-2017 Feb-2017
P15 PP-16 BP-17 PP-18
Hours. Hours Hours Hours

& 80 ]
] o
0 o
440 440 4
520 s20 520
650 650 650
7 T 7
o o a
] o ]
[ ] o
] 0.00 0
520 520 520
650 650 650

520

FY 2017

000

2000
8000
000
4000
000
£0.00
4000
2000
520
630

000
000
000
000
000

000

520
650

¥To-Actual

Hours

1384

8108
9,572
6565

128

014
9172

Use to show the current month and year-to-date Revenue and Usage units and gross revenue by
CDMCode. Units for specific CDM can be RVU weighted to use for monthly statistics summarization.
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108
287
354

027

9,818
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Revenue & Usage Report
KHA Health
For The Peviod Ending February 28, 2017

TTHOAM Baderiogy - MR ot viel
oM

Cade
COM Codes ncuded in Dept Statisics

camasnerony [T —

ksl COM Coden inchudent in Dept Statnses
0 Codes Not incleded in Dept Statistics

T
B b Mk WD ot
VB P Wath Contrast

1 Lppas e N bt W
MRS Lo Lot Mt b W Com
W dpdomen

B Cery Spane WOD B Wonenas
B Trsince WO & Wi ontriit
MBA (Mag R Angc) Pe

MBI Chest Wen Wit Corts
MR i Wokhout Comtract

MBS vy WothWithaut Contr
B Lipp B Feanjesnd WO Cord
b Specnssioey

MBI Lipp 2 Rt VW Corts
MR Lo Eatr Mt it W Eont

» Scorecard
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" [ ] ° Lo gt )
- [ ] ° w35 st e
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Use to show financial and ratio indicators for the chosen department compared to budget and trend.

Scorecard
O

Key Financial Indicators
‘Workload Statistic
Gross Patient Revenue
Operating Expenses
Salaries & Benefits
Supplies.
Crther Expenses
Paid FTEs
FTEz based on Paid UOS

Key Ratio Indicators
Avg Rate Per Hour
Pald Hr/ W05
Salanies Per Unit
Supplies Per Unit
Other Expemse Per Linit
Total Expense Per Unit

1o Overtime Hours.
L]
0.8
07
06
0.s
0.4
0.3
0.2
0.1

i

RCIERNEY |

i
H

0.0 i T v
oct How Dec

» Variance Alert

Use to show accounts that exceed variance thresholds for the month.

Reporting Guide 2020.4

.50
IT40
e ]
3
3700
F7.00
3650

For the Manth of February

Actual Budget var -
28 28 Q 0000
L] ] a 0.0%
23453 27434 1981 Ti%
20,769 22,628 1.859 8.2%
a 289 289 100.0%
4,685 4517 (168N (3.7%)

an oo 0.0 0.0
oo 0.0 LT 0.0%

For the Manth of Febnaary
Actual Eudget Var %
a0 a0 [els] 0.0%
on 0.0 0.0 0.0%
74T Bodq 664 B.2%
oo 103 03 100.0%
1673 1613 500 (3.7%)
209.1 9798 .7 T.2%
Productive Hrs Per Stat

Ot Maw Dec Jan Fib

Report Information:

Dapts 17840 - EHS Sperts Madizine

Period:  For The Period Ending February 2§, 2017
Manager:  Patrick Herbert

Legend:
L Favorabde
Boeutral
- Unfavorable

Month-End Variance Highlights

Groes Patient Reverue

1508 0 500 1900 150 2me
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KHA Health
F e Period Ending February 28, 2017

MTD -
Better,/Worse) Budget Eether,(Worse) Budget Current Period
Account Description Department Actual Budget Vanance Percent Alert Variance Comments. Action Plan
Salary Expenses
60100 Salaries - Reqular 26440 160,803 (22248 neiw)| ¥
0100 Salaries - Regular 26520 (33,044) paox) ¥ igh valume of OF cases which create an increase in workload
#0100 Salaries - Regular 2aw) ¥ 10,718 Bew hire at higher hourly rate due to competitive market
&0110 Salaries - Overtime A volume of OP cases which create an increase in workdcad
80110 Salaries - Overtime L4 2 ey busy manth with volume 14% over budget
60120 Salaries - Non-Productive 6626 v (54997) Lang term employees using FTO befare they lase it
B0500 Salaries - Contract Labor ] v (241.955) Due 1o education for the new | One time expense to cover traiming for new egupment
61510 Employee Benefits - PDO 20,803 A 6025 _

Supply Expense

0 Supplies - Med Surg Nonbillable 5749 (3,359 (5.007) Highvalume of OP cases requires rooms to be supplied maore frequently
0 Supplies - Med Sug Nonbillsble 4748 1.015) (0.1

62130 Supplies - Med Surg Nonbillsble (.41 LT

62140 Supplies - Med Surg Bilable 1,552 1286 Increase volume of cases using ionic contrast

£2140 Supph

- Med Surg B
€2140 Supplies - Med Surg B

08

AAr 4ar 444

62140 Supphies - Med Surg Bilable 3,562 ~
5 Supplies - Implants [ 1338,543) ) Change in expense coding. Non-Budgeted ftem
5 Supplies - Implants 4480 [ (431,480 (1,862.400) _

Reports in the Executive Monthly Package

These reports are designed for month-end or payroll electronic reporting. For more information on
setting up and configuring this report package, see Configuring the Executive Monthly Package report.

» Budget Variance Rollup

Use to show the current month and year-to-date Actual, Flexible, or Fixed Budget and Prior Year values
by category in detail. This report can be processed at a rolled-up level by Entity, VP, Director, and so on.
You can use any grouping column in dimensions for summarization.

ing February 28, 2017

Current Month - February Yer To Date - February
Aot Feb-2017 Feb-2017 Feb-2016 Account Feb-2017 Feb-2017 Feb-2016 Annual
Ne Account Descrigtion Actusl Budget Vanance Actual Humber Account Description Actus Budget Varance Actual Budget

SUMMARY INFORMATION SUMMARY INFORMATION

Revenue Revenue
Inpatient Revenue 20072658 26,990,718 81,990 Inpatient Revenue 230,932,805 229,230,009 1,052,706 3,384,622
Outpatient Revenue 13,566,833 13,159.817 706 Outpatient Revenue 103,344,156 105,020,289 (1676 158,762,584
Other Patient Revenue 19,202,131 19,953,157 (751,026) Other Patient Revenue 152,686,491 154,064,502 01,382011) 154437.322 27.539,308
Tatal Patient Revenue 61,841,623 62,103,693 62,0700 50,970,641 Total Patient Revenue 486,963,453 488.968,801 (2.005,348) 429,196,395 730,086,514
Deductions amale 33,066,392 (655.730) 25912814 Deductions 2644970 262647545 [2251.425) 229136301 A1
Net Patient Revenue 28,119,500 29,037,301 917,800} 25,057.821 Met Patient Revenue 222014483 226,271,255 4,256,773) 200,060,015 333,672,400
Other Operating Revenue 6,183,540 6295,521 11,981) 7299684 Other Operating Revenue 52,975,338 54322952 [LEL R 54,766,180 462,502
Nen-Operating Revenue 4698973 1,026,502 36724T (1.901.822) Men-Operating Revenue 1,044 524 164,001 (6145.477) {1,101,183) 11,300,000
Total Revenues 39002013 36,959,323 2042690 30455689 Total Revenues 276034345 287,768,208 (11,753,864 257.725.011 26431942

Operating Expenses. Operating Expenses
Salaries & Wages 13,138,045 13,516,728 378,683 12.381320 Salaries & Wages 104,215,758 105,000,665 58287691 159,721,840
Contract Labor 160,596 59,768 199.235 Contract Laboe 1,493,126 545,567 1,580,985 pt
Employee Benefits 3115496 2544466 2740881 Employee Benefits 16,089 22839334 548581 31,781,250
Pecteisional Fees 9 2077576 223695 Prclessional Fees 17,203,045 7238182 16332.202 4,347,702
Purchased Services 1,041,045 947,365 931,530 Purchased Services 8,631,866 6,052,000 772988 12,934,118

The Budget Variance Rollup report also shows the monthly values by category and account. It will fill in
the remainder of the year with budget last year or forecast data to show a year end projection.
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Budget Variance Rollup
KHA Health
For The Period Ending February 28, 2017

Current Month - February
At Jul-2016 Aug 2016 Sep-2016 Oet-2016
No Account Description Actual Actual Actual Actual

SUMMARY INFORMATION

Revenue
Inpatient Revenue 26,782,082 20,015,519 27,836,999 28,2303%9
Outpatient Revenve 12084958 13,898,267 12,512,468 13052113
Other Patient Revenue 18,149,618 17524224 20,994,558 19,002,268
Total Patient Revenue 58,976,658 60,438,010 61,344,027 60,293,780
Deductions 32,491,481 32717450 33,300,594 32,562,850
Net Patient Revenue 26485177 21720560  28.043.432 21.730.930
Other Operating Revenue 6,250,970 6272337 7,159,330 6,700,655
Non-Operating Revenue (5,506,996) 2810600 4,396,459 (3.197.838)
Total Revenues 27.228,150 36,803,497 39.599.222 31233747

Operating Expenses
Salaries & Wages 13,210,984 12615154 12,842,350 13,577,286
Contract Labor 14,507 728 17,288 3378
Employee Benefits 2627164 3,205,326 2,964,584 2,859,764
Professional Fees 2,019,875 213617 2177809 2128964
Purchased Services. 845,486 1148196 138140 870,140

» Budget Variance Summary

Nov-2016

29,176,925
13,087,962
19,223,078
61,437,966

32575628
28.862.337

6,805,026
(1.242,038)
34425326

12,718,500
198,124
2716354
2247015
1,188,001

Dec-2016
Actual

27,827,002
12,359,094
19,714,568
59,900,665

32,987,163
26913.501

6,836,436
883,177
32.866,810

12433413
167,288
3,156,183
1964618
1103842

Jan-2017 Feb-2017
Actual Actual

30,982 220 20,072,658
12872459 13,566,831
18,876,045 18,202,131
62,730,724 61,841,623

34,591,680 B2
28.139.045 28,119,500

6,766,934 6,183,540
(31.458) 4698573
34.874,580 39.002.013

13,580,935 13,138,045

143,300 160,596
3,081,206 311549
2,240,456 2288938
1050727 1,041,043

Mar-2016
LY Actual

234,17
1,078,496
18,944,691
53,494,923

27,447,598
26,047.325

7,347,696
234728
33.669.749

12,475,156
58
2,228,975
241630
265,048

Apr-2016
LY Actual

23,764,226
10,816,405
20,628,740
5521231

26,977,484
25.234.927

7,901,308
(4,790,330
28345905

12480917
172,604
2372976
2357356
68,264

May 2016
LY Actual

24781582
N0
18,423,060
54,980,162

29,067,173
25.912.989

8,057,850
(5,507,833)
28.463,006

13,200,112
258993
2,164,137
1956,282
549259

Jun-2016
LY Actual

26,902,880
nsngs
18,808,051
57,352,146

27,494,899
29,857,848

9,424,459
17,867
38,864,440

14,073,173
238152
3,466,081
2,220,884
1,268,402

Use to show the expense, cost-per-unit of service, and hours-per-unit of service variances for each
department. This report is typically run by VP to give them a summary of the departments that have

variances for the current month.

Budget Variance Summary
KHA Health
For The Period Ending February 28, 2017

February
Actual
Dept Description Director Expense
17840 EHS Sports Medicine Patrick Herbert | 25.453
17870 EHS *** Bidg-Med Office/East Hplex Carl Johnson 41,296
17879 EPG Clinic Administration Elsie East 16,850
17880 EPG Phys Clinic-North Elsie East 52122
17881 EPG Pys Clinic-Oce Hith East Eisie East 62724
17683 EPG Pys Clinic-Occ Hith Midtown Elsie East 36436
17885 EPG Phys Clinic- East Eisie East 106,076
17886 EPG Prys Cinic-Oce Hith/West Eisie East 34212
17691 EPG Prys Clinic-South Elsie East 236,951
17894 EPG Phys Clinic-Uptawn Elsie East 107.253
17895 EPG Phys Clinic-West Eisie East 4940
17896 EPG Phys Cinic-Peds Afterhour Eisie East 80,093
18560 EHS Rental Steve Smith 778,058
18900 EMS Pariging Lot Steve Smith 18,184
18960 EHS Bidg-North Carl Johnson 70,186
18970 EHS Bidg- Midtown Carl Johnson 131,143
18975 EHS Blog-Cancer Center Carl Johnson 6915

» Cover_Executive

February
Budget
Expense

27434
28969
55359
55783
71.809
30.298

118,556
B1.763

202634
73334
21976
4,032

823445
18.379
T1.524

128417

6219

Current Month
Expense
Varianee

1981
(z32n
38509
7.661
9,085
6:138)
13.480
53551
(34317
(33919
17.036
(6.061)
45,386
195
1338
(2.726)
(696)

¥TD-Actual YTD-Budget ¥io
Total Total Expenses
Expenses Expenses Variance
212155 217059 4.904
290392 31752 (58.640)
208076 442873 234797
426,586 477143 50.557
518492 569525 $1.033
239337 237891 (1.446)
B62.465 945878 83.413
119685 703871 584.186
1595513 1624463 26,550
551655 585259 33.604
36047 176798 140,751
651,092 592260 (58.832)
5879642 6.587.560 707.918
145898 147.034 1136
545,429 572203 26774
1.038702 1.027.334 (11.368)
50.802 49,755 (1.047)

Feb-2017
Actual
Cesn\Unit

909.05
147484
60079
186149
224015
1.301.29
378643
122187
846255
383047
17643
286045
27.767.82
649,44
2.506.64
468367
24696

Yo
Actual
Cost\Unit

873.07
1.195.03
856.28
1.755.50
21337
98492
354924
29253
6.567.54
227019
14834
267939
24.196.06
600.40
224457
427450
20906

Fr2017
Projected

320,853,229
148,659,392
229,491,034
T08,003,655

378,936,084
329.067571

85,746,651
(9,436, 778)
405,377 444

156,545,116
2,404,459
34558,258
26,156,808
12,186,839

YD
Cost\Unit

893.25
953.M
1.822.52
1.963.55
234372
97698
3892.50
289659
6.685.03
240847
72756
243728
27.105.30
605.08
2.354.74
4221
20475

Use as the cover page for monthly Executive report package. You can customize this report to meet your

reporting needs.

Reporting Guide 2020.4
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Month Ending: Feb-2017

Executive Month-End Report Package-

This package contains a copy of your current month-end financial reports for your review

REPORT TYPES

Tab Name
Cans-Financial
Top 10

Charts

Dept Variance
Dept Trend
StatSum_
BVRollup_
BVSum_

Pay_

Type of Report
Consolidated Finandial for your Responsibility Areas.

Top 10 Departments for both favorable and unfavorable variances

Financial Charts

Variances by Financial Statement Area by Department

12 month rolling trend by Financial Statement Area by Dept - Highlighting threshold-level changes

Statistic Variance Summary

Consolidated, Account level, 12 Month rolling trend Financial Statement Format
Categorized Budget Variance Summary by Department

Departmental FTE Summary

» Dept Variance Rollup

Use to show department variances over a chosen threshold by category for revenue and expenses for
the current period and year-to-date. This report also contains a monthly variance output and projection
for the rest of the fiscal year.

Departmental Variance Report

KHA Health

For The Period Ending February 28, 2017

Report Filter:
Current Month
Feb-2017 Feb-2017
Actual Budget
1

211,689 2202856

222634 354920

66667 56,004

268455 233530

276.206 245307

174,663 129036

403436 239,173

1.822 1923

157.337 124829

566,966 176,431

222,445 204210

173,839 [

February

Variance

(1.991,167)
(132.286)
10,663
34925
30.899
45627
164.263
o
32,508
390535
18235
173839

Feb-2016
Actual

165.016
241648
44658
203.926
220.350
121,947
289.538
1.805
128902
143.116
171,689
121,105

Variance Rollup

250% = Unfavorable Month-End Variance

Feb-2017
Department Description Actual

** Revenues **

Inpatient Revenue
20000 [EMC Balance Sheet | 1,778,480
26140 [EMC Emergency Room (COM) | 2165299
26230 EMC CVS 612,909
26310 EMC 3 East 2121292
26320 EMC 3 West 2.269.365
26340 EMC CCU (Staffing) 1.520.867
26350 EMC AKCU 3,376,061
26430 EMC Well Baby Nursery 14835
26440 EMC Mother/Baby 1348826
26450 EMC NICU 4052471
26460 EMC 5 North 1,742,606
26470 EMC 4 East 1010512

Year to Date - February
Feb-2017
Budget Variance
18473525 (16,695,035)
2552907 (387.608)
452762 160,147
1621563 299629
1971456 297,909
972,686 548181
2.216:994 1157.067
18335 13,500)
1159661 189,165
1,646,850 2405621
1,492,896 249710
394,355 616,157

Feb-2016
Actual

1,668,234
2370083
457,202
1823569
1.969.636
984,635
2.282.648
14,768
1.188.254
1,552,833
1,458,404
554313

Annual
Budger

25810153
3.899.640
689,002
2.768.624
2.962.839
1478413
3.263.384
2r.828
1732939
2462735
2,280,067
394,355

The Budget Variance Rollup report also shows the monthly values by category and account. It will fill in
the remainder of the year with budget last year or forecast data to show a year end projection.
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Trend Rollsp

Dept July Augunt September October MNewemnber December January February Masch Apiil
Humber Department Description Actusl Actual Actual Actusl Actusl Actusl Actusl Actual Forecast Forecast

[ T——
Inpatient Revenue

C Speach Thesapy.

Emergency Rsem (COM) 29248
o5 ]
550,305

SWest
CEU (Statfing)

cw

Well Baby Nursery
Mothex/Baby
ricy

26350 EMC SNonh

26470 EMCAEast

26520 EMIC Pedistrics

26530 EMCSC

26550 EMCPICU

26510 EMC 6A [obCode ADC)
26620 EMCER

26630 EMCEC

26433
122334
105,

» Pay Summary by Department

Use to show bi-weekly paid hours by department, by payroll summary category trended over multiple
pay periods. This report is normally processed by VP but can also be processed by Director, Division, and

SO on.

KHA Health
For The Period Ending February 28, 2017

Pay Period Ending:

Department Description
17840 EHS Sports Medicine 520 520 520 520 520 520 520
i-North 80 80 80 80 80 80 B
w-Occ Hith East 80 80 a0 ar 80 80 80
wc~Occ Hith Midtown 339 416 363 299 370 385
EPG Phys Clinic-East 232 240 192 240 240
Ocx Hith/West 80 80 80 80 80
x-Sauth 240 240 240 240 240
-Uptown 8 160 160 160 160
ic-Wes 80 a0 a0 80 80
) EHS Administration 1828 1678 1719 1.655 a21
EHS Trust 250 250 249 232 199
£ Corporate Commanications &17 624 516 592 640 640
EHS Telesenvices 493 501 453 aas 480 481
EMS Accounting Operations (Employee] 686 688 682 693 699 692
5 EMS Payroll 176 27 190 217 152 152
10 EHS Administrative Finance 264 235 273 mn 240 240
0 EHS Information Services 1730 1752 1,600 1290 1273 1278
EHS Audit Senices 80 80 80 80 a8 80 80

P Statistic Variance Summary

Use to show key statistics by department for the past four months to show statistical trends and
variances.

1.932

30937
4367
10.571
7.954
11.862
3730
43298
26998
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Statistic Variance Summary
KHA Health
For The Period Ending February 28, 2017

Nov-2016 Dec-2016 Jan-2017 Feb-2017 4mo Variance to Variance Current Variance

Dept Deseription Statistic Key Stat Key Stat KeySar | KeySta Avg  LastMonth 4 MoAwg Budget  Budget
17840 EHS Sports Medicine Calendar Days 30 £} 3 28 30 [E3) @ 28 ]
17870 EHS "™ Bldg-Med Office/East Hplex Calendar Days 30 3 3 28 30 [E1) @ 28 o
17879 EPG Clinic Administration Calendar Days 30 n 31 28 30 3 [F4] 28 o
17880 EPG Phys Clinic-North Calendar Days 30 n 3N 28 30 3) 2 28 1}
17881 EPG Phys Clinic-Oex Hith East Calendar Days 30 n 3 28 30 [E}] [¢4] 28 o
17883 EPG Phys Clinic-Occ Hith Midtown Calendar Days 30 3 31 28 30 [E] @ 28 o
17885 EPG Phys Clinic-East Calendar Days 30 n 3 28 30 3 [£3] 28 o
17886 EPG Phys Clinic-Oce Hith/Waest Calendar Days 30 Ell ELl 28 30 3 ] 28 o
17881 EPG Phys Clinic-South Calendar Days 30 n 3 28 30 ] 2 28 o
17884 EPG Phys Clinic-Uptown Calendar Days 30 n Ell 28 30 3 ] 28 o
17835 EPG Phys Clinic-West Calendar Days 30 n 31 28 30 3 ] 28 o
17896 EPG Phys Clinic-Peds Afterhour Calendar Days 30 n 31 28 30 3 [e4] 28 ]
18560 EHS Rental Calendar Days 30 Ell El 28 30 3] [r4] 28 o
18900 EHS Parking Lot Calendar Days 30 ELl 3 28 30 @ @ 28 0
18960 EHS Bldg-North Calendar Days 30 n 3n 28 30 [E}] (] 28 o
18970 EHS Bidg-Midtown Calendar Days 30 n 31 28 30 [E] (] 28 o
18975 EMS Bldg-Cancer Center Calendar Days 30 3 31 28 30 @ @ 28 o

» Top 10 Variances

Use to show top and bottom ten department variances for salaries, supplies, and other expenses.

Top/Bottom 10 Budget Variance
i

Current Pesiod Ly Year-To-Date LY

Income Statement Feb-2017 Budget Variance Agtual Feb-2017 Budget Variance Actual
Patient Revenue 61,841,623 52,041,865 (200,243) 50,970,641 486,963,453 488,785,156 (1,821,703} A29195,395
Deductions From Revenue zamaeaT 3,731,467 (643.769) 24933362 256,689,585 282179251 4,510,333) 220279174

Met Patient Revenue 29,466,986 30,310,398 (343.412) 26037278 230,273,857 236,605,905 (6,332,038) 0837222
Total Operating Revenue 35,650,526 37,205,919 (1,555,393) 33,336962 283,249,204 290,928,857 (T679,652) 267,683,401
Salaries & Wages 16,414,157 16,520,963 106,526 15,321,436 129,435,673 128,400,566 (1,026,407) 121,416,737
Supphes 6,065,812 5898041 (167,771} 535717 46,283,983 46,885,142 602,159 43073844
Other Erpense 12,615,516 12,483,230 (127.28T) 11,581,333 96,811,459 99,715,180 2907681 83,570,827

Total Opersting Expenses 35,095,466 34,907,233 (188,232 32,250,886 272,531,455 275,014,888 2,483,433 253,061,408

Excess of Revenue Over Expenses from -_0pt'|‘aﬁt 555,060 2.298.686 11.743.626) 1.077.076 10,717.750 15,913,969 15,196.219) 14,621,993

Current Pesind Ly Year-Te-Date LY

Expense Review Actual Budget Variance Actual Mctual Budget Variance Actual
Salaries & Wages 13,138,045 13487128 340,053 12381320 104,216,758 104,913,607 696,549 S5.287 691
Benefits 3115496 2837954 (1775410 2740881 23,726,089 2a5Te 510,307y 21,545,581
Contract Labor 160,596 39,768 (100.528) 199,233 1,492,126 549,567 (543, 559) 1,380,465
Prafessional Fees 2,288,938 2077.5T6 211.351) 2236956 17,203,545 17238182 M7 16,532,202
Purchased Services 1,041,043 847,565 (534770 931,530 B631,856 9,052,000 420,134 1723583
Supplies 3298231 3,109,232 (188,599 2,908,345 24,753 455 25,405,674 632219 22983430
Drugs & Pharmageuticals 2767582 2,788,809 21,228 2447768 21,530,527 21,480 468 (500590 20085414

» Variance Overview

Use to show monthly variances by department, by account that exceed the thresholds set by the system
administrator.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 117



Account

Acet Deesiption

Key Statistics

Patient Revenise

Salary Expenscs

S000 Salarses -
&0100 Salarses -
&0110 Salarees -
60120 Salaries
EO110 Salaries -
60100 Salaries -

Regular
Regular
Grvertione
NonProductave
Overtime
Regular

Dept Departrient

26480 EMC Mother/Baby

26520 EMC Pediatrics

26530 EMC Pediatsics

26520 EMC Pediatrics

26310 EMC @ Lab

27200 EMC Radiclogy - MBI [JobCode)

Income Statement reports

These reports are designed for designed for month-end close analysis.

» Accessing these reports

Far the Month of February

366,604

160,603
N7830
8655
E]
5,593
28838

Budget

Better/(Worse) Budget
Vananee

(BO.2ET)

(22.249)

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Financial Statements\Income Statement. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Financial Statements > Income Statement.

Reporting Guide 2020.4
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Financial Reporting 2
= . Financial Reporting
b . _My Reports
b Analysis
= . Financial 5tatements
¥ Balance Sheet & Cash Flow
«* || Income Statement
E Forecast Income Summary
= Forecast Scenario Comparisan
= Income Statement By Entity
EH Income Statement Detail
EH Income Statement Multi-Year
=] Income Statement Prajection
EH Income Statement Summary
EH Income Statement Summary-12Manth
EH IncomeStatementSummaryDrill
¥ Provider
Ju FTE Reports
1. Payroll
1. Provider Analysis
\. Report Packages
. Variance Comments
¥ . Financial Utilities

- T v v v

» Forecast Income Summary

Use to show the Current Year Forecast by FSDetail category compared to Current Year Budget and
Current Year Annualized.

Forecast Income Summez
KHA Health
For The Period Ending February 28. 2017
07 Current Year Current Year Curent Year Forecast to Budget Budget Annualized
Y10 Annualized Budget Forecast Variance War % Var %
Patient Revenue
Inpatient 230,932,805 346,399,207 342944253 7243715 4,259,461 13% 0.2%
Cutpatient 103,344,156 155,016,235 158,762,584 156,000,430 (2,672,154) (1.7%) 07%
Crther Patient Revenue 152,686,491 229,029,737 227,939,308 209,985,959 (17,952,349) (7.9%) (83%)
Total Patient Revenue | 486,963,453 730,445,179 729,646,146 713,321,104 (16,325,041) (2.2%) 2.3%)
Deductions From Revenue
Charity Services 102,525 12,153,788 13,102,222 15,045,353 (2,843,131) (21.7%) (31.2%)
Contractusl Allowsnces 245372927 368,059,300 354,583,808 356,137,403 (1,553,506) (04%) 3%
Other Discounts 3214134 4821201 12,844,577 4,820,856 goa3 T 62.5% 0.0%
Bad Debt | 8,255,384 12,389,076 15,645,038 13,140,879 2,504,159 16.0% 6.1%)
Total Deductions | 264.948.970 397.423.455 396,175,735 390,044,492 6,131,243 1.5% 1.9%
Met Patient Revenue | 222,014,483 333,021,724 333470411 323.276.612 (10,193,798) (3.1%) 2.9%)
Other Operating Revenue 52,975,338 79,463,007 81,462,542 74,797,965 (6,664,577} 2.2%) (5.9%)
Total Operating Revenue | 274,989,820 412,484,730 414,932,953 398,074,577 (16,858.375) (4.1%) 3.5%)
Operating Expenses
Salaties & Wages 104,216,738 156,325,137 159,485,812 147,638,021 1,847,791 TA% 5.6%
Benefits 23,726,089 35589133 33729323 33,516,531 212me 06% 358%
Contract Labor 1,493,126 2,239,650 788,587 1,799,857 (1,001,270} {128.2%) 19.6%
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» Forecast Scenario Comparison

Use to show the Current Year To Date, Current Year Annualized compared to the Current Year Forecast
and Alternate Forecast.

Forecast Scenario Comparison

KHA Health
For The Period Ending February 28, 2017

2017 Current Year Current Year Forecast Scenano Scenario Annualized
¥TD Annualized Forecast ARernate Variance Var % Var %
Patient Revenue
Inpatient 230,932,605 346.399,207 347243715 Q (347,243, 715) (10000%) (100.0%)
Quipatient 103,344,156 155.016.235 156,090,430 o (156.090.430) (100.0%) (100.0%)
Other Patient Revenue 152,685,491 229,029,737 209,986,959 ] (209.586,959) (100U03%) (100.0%)
Taotal Patient Revenue 486 963,453 T30,445.179 T13.321.104 o (713,321, 104) (100.0%) (100.0%)
Deductions From Revenue
Charity Services 8,102,525 12,153,788 15,945,353 ] 15,545,353 100U0% 100.0%
Contractual Allowances 245372927 368,089,390 336,137,403 L] 356,137,403 100.0% 100.0%
Qther Discounts 3214134 4,821,201 4,820,856 L] 4,820,856 100.0% 100:0%
Bad Dekt 8,259,384 12.389.076 13,140,879 0 13,140,879 100.0% 100.0%
Total Deductions 264,943,970 397,423 455 350,044 492 L] 390,044 462 104.0% 100.0%
MNet Patient Revenue 222,014,483 333,021,724 323,276,612 [ (323,276,612) (100.0%) 100.0%)
GOther Operating Revenue 52,975,338 79,453,007 74,797,965 0 (74,797 865) [100.0%) (100.0%)
Total Operating Revenue | 274,989,820 412,484,730 398,074,577 o (398,074,577 (100.0%) (100.0%)
Operating Expenses
Salaries & Wages 104,216,758 156,325,137 147,628,021 L] 147,638,021 100.0% 100.0%
Benefits 23,726,089 35,589,133 33,516,531 L] 33,516,531 100,0% 100.0%
Contract Labor 1,493,126 2,239,690 1,795,857 0 1,799,857 10000% 100.0%

» Income Statement By Entity

Use to show the Income Statement categories by entity for the current fiscal year.
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Income Summary By Entity]

KHA Health
For The Pericd Ending July 31, 2016

Deductions From Revenue
Bad Debt
Total Deductions From Revenue

HNet Patient Revenue

Other Operating Revenue
Total Operating Revenue

Operating Expenses
Salaries & Wages
Benefits

Contract Labor
Professional Fees
Purchased Services
Medical Supplies

Other Supplies
Depreciation and Amomization
Lease and Rental
Maintenance and Repairs

» Income Statement Detail

1-KH Health System TOTAL 2017 Budget
] /] 366,000
L] '] 368,000
0 '] (368.000)
1,384,039 1,384,039 16,856,770
1,384.039 1,384,039 16,488,770
1,445 152 1,449,152 9,452 000
226,580 226,580 1,738,000
2160 2160 1]
450,290 450,260 1027018
66,638 66,638 3,084,020
21 21 1,208
37148 3748 833016
1,204,052 1,204,052 16,467,346
104,217 104,217 1,306,487
147167 147,167 1,865.519

Use to show the detail accounts within each income statement category of FSDetail showing current-year

detail and last-year actual.

Income Statement Detail

EHA Healh
Far The Pericd Ending August 31, 2016

Adtoant Decription
Patient Revenaie

Ingatient Grati Revenut

00 1P Medicare 16,406,519
21200 1P Medicaid 1,824,029
31300 1P - Blue Cross 3,663,766
31400 1P - Commerciasl 2448719
3500 1P HMO/PPO 2,960,706
1600 1P+ Salf Py 901,557
3800 1P« Other 809,228

Tota - Inpatient Gross Revenuse 29015513

Outpatient Geois Revenus

3100 OF - Medicare 4570
32200 OF . Medicaid 71,860
32300 OF - Blue Cross 2824588
32400 OF - Commendal 13128603
32500 OF - HAMDPPO 1798356
32600 ©F - Self Pay 196,788
32200 OF - Other LA
33100 ER - Medicare 416745
33200 ER - Mediaid 326,308
33300 ER - Etue Crds 270,906
30 ER - Commaicial 155,505
33500 ER - HMQPPO 255,609
13600 ER - Se¥ Pay 802
23900 BR - Other 42288

Total - Culpatient Gres Reverne S1LERET

Reporting Guide 2020.4

17,884,501
1,453,578
3,387,212
128859
N
1,075,360
1,068,053

428959743

4,580,652
583,357
2335157
1315583
1671063
0
BE4,TTS
260,571
235,001
2,527
158971
200,352
T80
90

$11.685.121

Currenit Maonth
w
Wasiange ar Agtual
47,825 [5.5%) 13,290,398
170,450 8% 1,264131
126,548 % 3024447
181,121 0% 2,300216
576,007 4% 2,262,368
{173,80% (162% 97293
(256,800 1% 585,140
§55,776 0% 520708451
M8 141 2] 551129
118,523 4% 430,564
289,526 124% 1,555,485
11043308 [ 1,570,610
126,502 8% 1.300.952
FrErT) 61% 415,282
0615 0.5 T8
L] 5% 309224
90,507 B/ 220,355
45,379 2 210,890
458 1] raz 154
53,257 6.6% 186,803
43,798 % 288884
B350 2a% 27478
523,146 16% S10.922.363

32358, 348
3,337,424
7,778,231
4,569,547
£339,619
1,820,472
1,580,862

$57.797.601

BT 550
1,155,955
4517543
22T3ATS
134T
50964
1,575,857
TELI4
613,209
542510
LT
450,651
581,161
a1, 397

25541225

VearTo-Date
33,698,319 11,335,978
288,122 519,302
B447504 1,330,117
4421378 145,265
4611462 1,728,157
2084939 Q64,467
2388776 [
§56,415,910 S1351651
9.505.434 1,056,068
1,072,405 123,550
4539571 378,272
2549523 RT0.:47)
13631 151,286
T25415 25,548
12448 [ )
509,735 4821
455,200 145,009
436,564 105,545
3560 TN
5661 54970
838,489 42672
5,500 24,488
26,507,684 (5564450

oy
e
20.8%

37.9%
e
sy

2%

5%
nS%

o.esy
4T%
5%

nsss

nms

13.9%
7%
306%

A%

24,897,174
2,657,220
595aa0
4,710,083
4413900
1,709,622
075,090

45,465,543

&TI0A
BOZB4A
1652355
2262855
2490273
THSE
157,648
ST
428,089
349,673
sz
34,584
514584
4, B0

S20850.834
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» Income Statement Multi-Year

Use to review the Income Statement totals by FSDetail category across multiple fiscal years.

Income Statement Multi-Yepr

KHA Health
For The Period Ending August 31, 2016 J
205 2016 27 2n7 a7
Actual Actual D Annualized Budget
Patient Revere
Inpatient 271,475,113 288,754,145 57,797,601 346,785,604 342,944 253
Cutpatient 122,386,142 130,210,589 25,843,225 155,650,349 158,762,584
Ctther Patient Revenue 250,742,306 231,241,865 35,673,843 214,043,055 227,938,308
Total Patient Revenue 644,583,651 650,236,598 119,414,668 716,488,008 729,646,146
Deductions From Revenue
Charity Services 10,300,880 10,945,089 2,283,253 13,758,515 13,102,222
Contractual Allowances 329,999,682 315,061,954 61,356,403 368,138,419 354,583,898
Other Discounts 2,425,266 5,3934M 712,356 4,274,135 12,844 577
Bad Debt 11,332,236 11,722,981 B46,920 5,081,518 15,645,038
Total Deductions | 354,058,064 343,123,495 65,208,931 391,253,587 396,175,735
Met Patient Revenue | 290,525,586 307,113,103 54,205,737 325234421 333470411
Cther Operating Revenue 91,275,125 91,537,493 12,523,307 75,139,839 81,462,542
Total Gperating Revenue | 381,801,711 398,650,596 66,729,043 400,374,261 414,932,953
Operating Expenses
Salaries & Wages 133,108,293 150,616,048 25,826,139 154,956,832 159,485,812
Benefits 28,214,157 32,280,751 5,832,450 34,994 642 33,729,323
Contract Labor 2093432 2,491,798 391,795 2,350,768 788,587
Professional Fees 23,570,791 25,485,065 4,156,145 24,926 872 25,547,702
Purchased Services 20,181,234 1,274,956 1,984,681 11,968,089 12,934,118

» Income Statement Projection

Use to review the Income Statement totals by FSDetail category by month. For the remaining months of
the year, it projects using the current-year budget or current-year forecast, which you can then compare
to the annual budget.

Income Statement Projection

KHA Health
For Period Ending February 28, 2017

Actual Acwual Actual Actual Adual Actual Actual
Jul-2016. Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017
Patient Revenue
Inpatient 28782082 29015519 27,836999 26,239,399 29,176,925 27,827,002 30982220
Outpatient 12044958 13.890.267 12512469 13082113 13,037,962 12,355,094 12872459
Other Patiert Revenue | 18,149,618 17524224 20,994 558 15,002,268 19,223,078 19,714,568 18,876,045
Total Patient Revenue | 58,376,658 60,438,010 61,344,027 60,293, 760 61,437,566 59,500,665 62,730,724
Deductions From Revenue
Charity Services 740,352 1552861 34087 448113 400,316 582,995 1612351
Contractual Allowances 30480455 30875548 31,376,054 30,852,785 29,871,408 30,678,985 31,268,463
Other Discounts 340,406 3T gso 675939 382,572 278,786 387829 355471
Bad Debt | 930229 (83,309) 907730 839381 2025118 937,355 1,355,394
Total Deductions. | 32491481 32717450 33,300,564 32562850 32575628 32,987,163 34,591,680
Net Patient Revenue 26,485,177 27,720,560 28,043,432 27,730,930 28,862,337 26,913,501 28,139,045
Other Operating Revenue 6250970 6.272337 1159330 6,700.655 6,805,026 6,636,486 6,766,994
Total Operating Revenue | 32,738,147 33,992,897 35,202,763 34,431,585 35,667,363 33,749,987 34,906,038
Expenses
Salanes & Wages 13210984 12615154 12,942,350 13.577.286 12,718,590 12,433.413 13,580.935
Benefits 2627164 3205326 2964564 2,859,764 2716354 3,156,185 3,081,206
Contract Labor 174507 217288 197288 233738 199,124 167,286 143,300
Professional Fees 2019975 2136171 2177808 2128964 2247015 1964618 2,240,456
Purchased Services 845,486 114,196 1381431 870140 1,186,001 1,105,842 1,050,727
Medical Supplies 2.249.823 2528346 2327100 2.529.539 2.380.298 2452118 24022
Drugs & Pharmaceuticals 2503613 2778615 2540641 2744926 2703877 2794166 2657108
Other Supplies 611883 768,800 629,196 608,021 T2g22 585,002 656,556
Depreciation & Amortization 2345308 2,358,863 2,253491 2,358,087 2,360,542 2417051 2411687
Lease and Rental N7 97,024 941,195 958,133 974,673 957,206 1,006,571
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» Income Statement Summary

Use to review the Income Statement totals by FSDetail category for the current period and year-to-date
compared to budget and prior year.

ement| Summa

KHA Health
Far The Period Ending August 31, 2016
[Current Month - Aug-2016 ear To Date - Aug-2016
Bug-2016 Aug-2016 Bug-2015 Aug-2016 Aug-2016 fug-2015
Actual Budget Variance Var % Aetual Actual Budget Variance Var % Actusl
Patient Revenue
Inpatient 2,015,519 ' 28,959,743 55776 (533 23,708,491 ST.79T600 56,435,910 1.361,691 24% 45,465,543
Qutpatient 13,898,267 13,685,121 213,146 16% 10,522,363 25943225 26,507,684 (564,460 1% 20,850,834
Other Patient Revenue 17,524,224 16,626,870 897,354 5A% 18,587,953 35,673,843 33,442,850 2,230,993 &T% 36,125,409
Total Patient Revenue 60438010 59,271,733 1166276 20% 53.218.807 119,414,668 116,386,444 3.028.224 26% 102,441,785
Deductions From Revenue
Chaity Senvices 1,552,861 1,114,555 (438,268) (39.3%) 1,176,069 2293,253 2,170,758 (122,434 (56%) 1,622,337
Contractusl Allowances 30,875,948 28,416,094 (2,458,854) 8%} 25,622,623 61,356,403 55,662,619 (5,693,784) (02%) 49,803,518
Other Discounts neso 1,003,005 631,054 9% 450,100 TILI% 2032455 1320139 E50% 1,199,398
Bad Debt (83,309) 1314859 1,398,168 106.3% 1,048,427 846,520 2,566,657 1.Ma.1m 670% 2,242,356
Total Deductions 32.717.450 31,848,553 (868.897) 2.7%) 28.297.219 65.208,931 62.432.560 2.776362) 14.4%) 54867609
Net Patient Revenue 27,720,560 27423181 297379 1% 24,921,588 54,205,737 53.953.875 251,862 5% AT574.178
Other Operating Revenue 6272337 5,948,095 324242 55% 7243534 12523307 12018385 504921 4% 1449502
Total Operating Revenue 33,992,897 33.37.276 621,621 1.9% 32.165.123 66,729,043 65,972,260 756,783 1.1% 62.070.087
Operating Expenses
Salaries & Wages 12,615,154 12.804,503 279,438 2% 12428133 25826139 25,504,604 (231,445) 05%) 28224600
Benefits 3,205,326 2,836,001 (368,325) (12.0%) 27502 5,832,450 5,590,907 (241,583) (3% 5,281,704
Contract Labor 217,288 e (135674 (166.2%) 165,086 301,755 155,193 (236,602) (1525%) 286,862
Professional Fees PAE-RH 2,232,657 96,456 43% 212523 4,156,145 4,467,320 311,174 % 3,829,996

» Income Statement Summary-12 Month

Use to view the Income Statement totals by FSDetail category, by month. You can also update the report
to process for any fiscal year in the database.

Curent Year Actual

2016 Aug-2016 Sep-2016 Oct-2016 New-2016 Dec-2016 Jae 21T Feb-2017 Mar-2017 Ape-2017
Patient Revenue
Inpatiert 28782002 29018519 2783659 28,239,399 29,176525 27827002 30982220 25,072,658 0 [
Outpatient 12,044 958 15,858, 2¢ 12512468 13,052,113 13,037,962 12355.094 12872459 13,566,833 6448 L]
Other Patient Revenue 18,149,618 17.524, 209943558 15,002,268 19,223,078 19.714,568 18,876,045 19202131 17,969,175 [
Total Patient Revenue 58,976,658 60,433,010 61344027 60,203,780 61,437,966 50,900,665 62,730.724 61,841,623 17,975,623 0
Dadustions From Revenue
Charity Services 720,392 1,552,861 320871 448,113 400316 962995 1612351 2024627 3,880 0
Contractasl Alowances 30,480,455 30,875,948 31,376,054 30,892,785 29.871,408 30678985 31,268,463 25920829 10,950,000 L]
Othar Discounts 340,406 3950 6755939 382572 787E8 387829 355471 421181 0 0
Ead Dbt 930289 183,309) 907,730 839,381 2025118 537,355 1,355,354 1,347,486 95,000 o
Total Deductions 32,491 481 12,7450 33,300,594 32,562,850 32,575,628 32987163 34,591,680 B2 11,082,910 0
Net Patient Revenug 26,485,177 27,720,560 28,043 432 27,730,930 28,862,337 26,913,501 28,139,045 28,119,500 6882713 L]
Other Operating Revence 6250970 6272337 759330 6,700,655 6,805,006 6536.486 6.766.954 6183540 2130 16.500)
Tetal Operating Revenue 32,736,147 33,992,897 35202763 34431585 35,667,363 33,749 587 34906038 34,303,040 T4 EM 16,5000
Oparsting Expensed
Salaries & Wages 12982350 13,577.206 1218550 12433413 13,5680538 13,138,085 4535443 89,448
Benetas 2064554 2859764 2716354 3,081,206 3115606 117,002 28447
Contract Labor 197288 159,124 143,300 160,596 g
Professional Fees 2177809 2.2 5 2240456 2288938 16.258)
Purchased Services 1381431 1,185,001 1050727 ! 59.991)
Mechcal Suppbes 2528346 252700 235,298 28027 2676927 20.274)

» Income Statement Summary - Detail

Use to view review the Income Statement totals by FSDetail category for the current period and year-to-
date actual compared to budget and prior year. You can drill down to the detail transactions for revenue,
expense, payroll data, or show a trend for each category.
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Provider Income Statement reports

These reports are designed for month-end financial analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Financial Statements\Provider. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Financial Statements > Provider.
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Financial Reporting g

= . Financial Reporting
b | _My Reports
b Analysis
= || Financial Statements

¥ Balance Sheet & Cash Flow
¥ | Income Statement
» | Provider
|E Provider Income Statement Summary
| FTE Reports
| Payroll
| Provider Analysis
| Report Packages
) Variance Comments
¥ L Financial Utilities

v v v v v

» Provider Income Statement Summary

Use to show the Income Statement totals by FSProvider category for the current period and year-to-date
compared to budget and prior year.

28,2017 Current Month -Feb-2017 Year To Date -Feb-2017
Feb-2017 Feb-2016 Feb-2017 Feb-2017
Budget Varance vor % Actual Actual Budget Variance var%
Professional Services Revemue
Inpatient Fee For Senvice Charges 26,920,891 143,767 05% 230,932,805 229,69 364 1236441
Outpatient Fee For Service Charges 13,159,817 07016 3% 103,344156 05,020,289 (1,676,133)
Othes Fee For Sarvice Charges 9,776,581 753812 G.4%) 151,216,801 152,506,233 (1,379,433)
Total Gross Fee For Service Charges 61.865.289 1203.029) 10.3%) 50753222 485,493,762 487.312.886 (1.819.125)
Adjustments For Fee For Service Charges
Chasity Services 2024627 (927.292) (B45%) 950931 8102525 8724131 621,606 %
Contractual Allowances 10350010 w12 09% 23982482 248,587,061 3455119 (5,131,341) @1%)
Adjusted Free For Service Charges 32374637 1643.,16%) 20%) 24933362 256.689.586 252.179.251 14.510.335) (18%
Bad Debts Due To Fee For Service Activity 1,347,488 1,301,388 (46,141) (3.3%) e 8,250,384 0,419,351 215,967
Tatal et Fee For Service Revenue 27,340,138 26832478 (892.340) 3% 24,840,408 220544792 224714285 14,169.493) 1.9%)
Capitation Activity
Other Medical Activity
Other Medical Revenise 351,39 5802 5,567 8% 31611 2067888 271138 110,554 a0%
Revenue From Hoipital 5928277 6,702,609 (774,332 (116%) 7,145,513 51,429,890 52,688,753 (1.418,854) @
Gross Revenue From Other Medical Activities 6,279,666 1048431 (T68,765) (10.9%) TATT 124 54.291.578 55,605,888 1.3083100 24%)
Cest of Sakes andher Cost of Other Medical Activities 8323 23666 59,570 BT w2m 147450 199,333 (41,583 @21%
Met Gther Medical Revenue 6.196.430 1.024.765 (828.335) (11.8%) TA36BAT 54.150.128 55.416.555 (1.266.427) 3%

Payroll reports

These reports are designed for bi-weekly payroll analysis.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting\Payroll.
For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Payroll.
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Financial Reporting

= | Financial Reporting

3
3
3
3
-

3
3
3

| _My Reports

| Analysis

. Financial Statements

| FTE Reports

| Payroll
= Employee Roster
=1 Employee Raster-Pasition Control
=1 Labar Distributian
1] Labar Distribution Detail
=R Overtime Alert
=1 Overtime Analysis

| Provider Analysis

| Report Packages

. Variance Comments

¥ . Financial Utilities

» Employee Roster

Use to show employee-related information for a single department by job code. This information is used
for budget-labor budgets.

KHA Health
Period Ending February 28, 2017
Dept.KHABgtCode = 17885

JobCode

JO0EO4

J00655

» Employee Roster - Position Control

Description Employee Name Status Type

I

MNurse Practitioner

25873 SNUGGS, MARY M. A FT
281 MAK, FANNY M. A FT
Sub Tota
Physician
24125 PATTERSOMN M.D. W ). A FT
26284 CALLENDER JR, WILLIAM R. A FT
Sub Total

Totals:

Scheduled Scheduled

Hours

80
80

B0
B0

320

1.00
1.00

2.00

1.00
1.00

2.00

4.00

Base Rate

$36.42
$35.58

58895
§72.12

Hire

Date

Jan-2003
Jan-2006

Apr-2004
May-2003

Rewview Pay Pay
Date Grade Step

Jan-2017 CB
Jan-2017 CB

Jan-2017 _
Jun-2017

Use to show employee-related information by job code and by employee.

Reporting Guide 2020.4

PTO
Accrual Rate

1.70
677

0.00
0.00

PTO

Balance

0.00
0.00

0.00
0.00
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~lAaves RAct
Employee Rost
KHA Health
Period Ending February 28,
Dept KHABGTCode=17840
Scheduled Scheduled Hire Review Pay Pay PTO PTO
JobCode Position Employee Name Status Type Hours. FTEs Base Rate Date Date. Grade Step Accrual Rate Balance
J00785
(OSBORNE, MARCUS E. A FT 80 1.00 $15.44 Jul-2004 Jul-2008 CE o 677 0.00
[STOKES, NANCY R A FT 80 100 $17.00 Jul-2004 Jul-2008 CE o 677 0.00
(WALL, CLAYTON V. A PT 39 049 7.1 Sep-2004 Sep-2008 CE o 0.00 0.00
FULTON, DAVIS T. A FT 80 1.00 $15.62 May-2005 Aug-2008 CE o 677 0.00
ROBERTS, ROGER 5. A FT 80 100 $15.38 Sep-2005 Dec-2008 CE Y 677 0.00
359 4.49
359 4.49

» Labor Distribution

Use to show bi-weekly paid hours and dollars by job code, employee, and pay category for a single pay
period.

Dictril iy = 1y 1+
r Distribution Report
KHA Health
For The Pay Period Ending: 02/25/2017
17840 - EHS Sports Medicine

Total Regular Overtime
Dept JobCode Employee FTEs Hours Dollars Hours Dollars Hours Dollars

17840 J00352-Team Leader-Athletic Trainer 26192 Lee, Geni A, 1.0 200 14984 800 14984 00 0.0
SubTotal - J00292-Team Leader-Athletic Trainer | 1.00 80.00 1,498.40 20.00 1,498.40 0.00 0.00

1T840 JO0TES-Athletsc Trainer 27101: Biss, Charlotte M. 0s 400 4361 400 436.1 00 00
17840 J0O7ES-Athletic Trainer 27130 Pace, Queen 10 800 12352 800 1,352 00 0.0
17840 JOOTES-Athletic Trainer 27134 Stroud, Cletus 10 800 13600 800 13600 00 0.0
17840 J0OTES5-Athletic Trainer 27261: Ware ki, Dorothy 03 400 4025 400 402.5 00 0.0
17840 J0OTE5-Athletec Trainer 2TNT: Gardnes, Mary 1.0 &0 12496 800 1.245.6 00 00
17840 JOO7ES-Athletic Trainer 27826 Clayton, Lorenzo R. 05 200 270 00 2760 00 00
17840 JOO7ES-Athletic Trainer 2745: Rogers, Leray 10 800 1,2304 800 1,2304 00 0.0
SubTatal - J00785-Athletic Traines 5.50 440.00 6,180.81 440.00 6,189.81 0.00 0.00
TOTALS 6.50 520.00 7.68821 520,00 7.688.21 0.00 0.00

» Labor Distribution Detail

Use to show hours and dollars by a department, by job code for multiple pay period, and by category of
pay.

P 121617 2 P9 01/13/18 5

JebCode Employes PayType Hours Dollars Hours Dollars Hours Dollars. Hours ]
17880 JOOE5S-Physician 23162: Zubatuk, Deconjay PO0O1-Regular 80 519200 80 519200 80 519200 80
SubTotal - JOOE55 -Physician 80 5.182.00 50 5192.00 8 5.192.00 80
Grand Total 1] 5.182.00 (7] 5192.00 1] 519200 (1]

» Overtime Alert

Use to show highlights of overtime trends by pay period and department.
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Overtime Alert
KHA Health
Number of Departments > Threshold: 25
Alert Threshold = >> 0
_ =Unfavorable Variance Pay Pay Pay Pay Pay
Dept Department Period 14 Period 15 Period 16 Period 17 Period 18 Average % Change
[ ]

102200 0 0 1} 0 1

101408 0 "] o 0 3

101309 1 0 0 0 1

19080 0 0 0 0 0

49000 L 0 1] 1] 3 3

2190 0 0 1 2 2

107060 5 9 3 27 32

47370 1 1 1 8 2

27950 C Home Health - Admin 5 4 1 22 22

27430 0 V] 4 9 9

26480 3 4 16 40 40

27300 27 30 34 130 13

27380 a g 4 28 28

» Overtime Analysis

Use to show overtime FTE-related hours by department trended for multiple pay periods. This report is
normally processed by VP or Director.

time An
KHA Health
Pay Period Qvertime Hour Analysis

Dept Department Period 9 Period 10 Pericd 11 Period 12 Pericd 13 Period 14 Period 15 Pericd 16 Period 17 Period 18 Average
17881 EPG Phys Clinic-Occ Hith East |E.| 0 0 [\] 0 0 1 o 0 0 0
17883 EPG Phys Clinic-Out Hith Midtown & o 15 " 7 12 5 17 17 17 11
19000 EHS Administration 20 0 3 18 25 25 19 27 17 17 20
19050 EHS Trust 1 ] a o 0 o ] 1] o 0 o
19060 EHS Corporate Communications L] o L] o 129 ] 0 ] 1] 0 13
19080 EHS Teleservices 0 o 0 o 0 ] o ] ] 0 o
19100 EHS Accounting Operations (Employee) 5 0 1 3 2 3 4 3 2 2 3
19105 EHS Payroll 1 o 3 4 3 1 1 3 3 3 2
19150 EHS Information Services 7 5 10 & 3 23 26 33 20 20 18

9170 EMS Medical Informaticn Network 1 o 2 o o 1 o ] 1 1 1
19185 EHS Corporate Health Services o 0 1 1 2 2 1 a 1 1 1
19220 EHS Human Resources 1 0 F] 4 4 2 2 F] 2 2 2
19370 EHS Risk Management And Safety 1 0 1 0 0 9 8 6 0 0 2
26100 EMC Mursing Administration 21 1 62 58 80 42 2 51 62 62 46
26140 EMC Emergency Room ([CDM) 465 310 401 573 580 587 617 552 476 477 502
26230 EMC CVS 23 o 22 40 86 AT 34 ] 24 24 31
26310 EMC 3 East 480 353 543 466 486 445 306 297 286 287 395
26320 EMC 3 West 228 145 295 275 320 281 197 220 235 236 243

Provider Analysis reports

These reports are designed for physician analysis.

NOTE: These reports are optional reports that you can purchase as an add on to your current
license.
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» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
Reporting\Provider Analysis. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Provider Analysis.

Financial Reporting ’“

= . Financial Reporting
| _My Reports
| Analysis
. Financial Statements
| FTE Reports
| Payroll
| Provider Analysis
= Current PeriodvsPravious Comparisan
=R Current PeriodvsPrevious Comparisan_CPT
ER CY ActualvsBudget Comparisan
=R CY ActualvsBudget Comparisan_CET
= NY Budget Comparisan
= NY Budget Comparison_CPT
=1 Provider Key Indicators By Manth
=1 Provider Key Indicators By Manth_Ralling12
=1 Provider Practice Summary
=R Provider Productivity
=1 Provider Revenue Per Encounter
=1 Provider Revenue Per RVU
=1 Provider Revenue Per WRVU
=1 Provider Volume By Specialty
=1 Provider Volume By Specialty_Manthly
* | Report Packages
b . Mariance Comments
¥ . Financial Utilities

3
3
3
3
3
-

» Current Period vs Previous Comparison

Use to compare current period vs previous period information by provider as well as last year actual. You
can select the data type to analyze in the report.
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Provider CY Actua
KHA Health
For The Period Ending February 28, 2017

Filtered For: FTE

Provider ID Provider Name.

D10528 Champion Richard A MD

12221 Quintin Maria L MD

D1406 Meenan David MDO

D14201 Racemark Susan M MD

D14677 Seraman Katherine MD

D17629 Baumann Robert £ MD

D20729 Rosenthal James P MD

D25986 Tappolo Susan E MD

D5752 Garland Jason L MD

D77963 Carbonata Patrick MD

D77988 Lee James MD

D79749 Tharalon Mary ) MD

Dags2 Thompsen Helen D MD

DM125 Zucker Charles ) MD

DM299 Wilson Gary A MD

DM327 Fawworthy Richard M MD

DMS502 Cohen Charles ) MD

DM6E60 Levy Lewis M MD

Current period
Actual
41
13
27
17
106
131
146
18
143
99
161
145
95
59
136
145
78
36

vs Previous|Period Comparison

Previous

47
103

93
122
135
169

175
12
186
169
12

121
138

a7

Wariance

Var %

(11.5%)

96%
14.3%
252%
13.0%)
(2.4%)
(13.4%)
(15.7%)
(15.0%)
12.2%)
(13.3%)
(142%)
(146%)
(15.2%)
126%

47%
(10.4%)
(22.7%)

» Current Period vs Previous Comparison_CPT

Last Year

cooocooocooo000o0O0OoOO

Year-to-Date
Actual
332
904
218
935
848
1.051
1.169
948
1192
790
1,287
1.157
763
475
1.088
1.156
623
290

Last Year

cooocoO0O0O0O00O0O0OCOOGOO0OO0

Variance

Var %

0.0%
0.0%
0.0%
0.0%
00%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
00%
0.0%
0.0%
0.0%
0.0%

Use to compare current period vs previous period information by CPT or CPT Summary category and last
year actual. You can select the data type to analyze in the report.

Provider CY Actual vs Previous Period Comparison

KHA Health

For The Period Ending February 28, 2017

Filtered For: FTE
CPT.KHABgtCode

FTE_Admin Provider FTE - Administrative
FTE_Other Provider FTE - Other

FTE_Clin Provider FTE-Clinical

Total

» CY Actual vs Budget Comparison

CPT Description

Current period

Actual

223
612
4662

5,498

Previous

235

5.085

6,024

Variance
(12)
91)

(423)

(526)

Var %
(5.0%)
(13.0%)

(8.3%)

(8.7%)

Last Year

Year-to-Date

Actual

1.786

4.899

37.300

43,985

Last Year

o

192
20,258

20,450

Variance

1,786

4,707

17.042

23,535

Var %

0.0%

2451.8%

B41%

115.1%

Use to compare current period and year-to-date actual vs budget information by provider and last year
actual. You can select the data type to analyze in the report.
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-avider C\

KHA Health
For The Period Ending February 28, 2017

Filtered For: FTE
Provider ID Provider Mame
D10528 Chamgpien Richard A MD
D12221 Quintin Maria L MD
D406 Meenan David MDO
D14201 Racemark Susan M MO
D14677 Seraman Katherine MD
DTex Baumann Robert EMD
020729 Fosenthal James P MD
D239e6 Tappole Susan EMD
D5752 Garland Jason L MD
D77963 Carbenata Patrick MD
D77a88 Lee lames MO
D79749 Tharalon Maey | MD
Dags2 Thompson Helen D MD
DMIZS Zucker Charles | MD
DM25% Wilsen Gary A MD
DM32T Fenworthy Richard M MD
DM302 Cohen Charles | MD

o o 0 9 0000000000000

Current Period

» CY Actual vs Budget Comparison_CPT

Use to compare current period and year-to-date actual vs budget information by CPT or CPT Summary
code and last year actual. You can select the data type to analyze in the report.

Provider CY Actual vs CY Budget FTE Comparison

KHA Health

For The Period Ending February 28, 2017

Last Year

I - - T R

e
935

1051
1168

1182

1287
1157

475
1082
1,15

23

o o 0 0 000000000000 o

ear-to-Date
Variance Var % Last Year
m 0.0%
S04 0.0%
218 0.0%
935 0.0%
Bag 00%
1,051 0.0%
1,169 00%
] 0.0%
1182 0.0%
0 00%
1287 0.0%
1157 00%
T 0.0%
475 0.0%
1,088 00%
1,15 0.0%
623 00%

o o 0 9 0000000000000

Filtaved For: FTE Current Period Year-to-Date

CPT KHA Budget Code CPT Dascription Actual Budget ‘Variance var % Last Year Actual Budget Variance War % Last Year

FTE_Admin Provider FTE - Administrative JEE. [ 23 0.0% L] 1,786 1] 1786 0.0% 4]

FTE_Clin Prowider FTE-Clinical 4,662 [} 4662 00% L] 37,300 o 37,300 0.0% 20,258

FTE_Other Provider FTE - Other 612 o 612 0% L 4899 o 4899 00% 192

Total 5498 o 5.408 0.0% o 43,985 o 43,085 0.0% 20,450
— . .
Use to compare current year projections with next year's budget.
. A 7 b ~ - R

Provider CY Projections v4 NY Budget Comparison

KHA Health

For The Period Ending February 28, 2018

Filtered For: Encounter Current CY Annualized CY Projection

Provider ID Provider Name ¥TD CY Annualized CY Projection Variance NY Budget Variance Variance

010528 Champion Richard A MD 1,592 2,388 8zo (1.568) 1,781 (607) 961
D1116 Jo Walter M MD 2 E] o (3) o 3) ]
D1132 Wang Katherine K MD 12 8 o e o e ]
D186 Macall\aylﬁéllyMMD 1,146 1,719 0 (1,7118) o ,719) o
012221 Quintin Mana L MD 2,879 4319 1,525 (2,794) 3,109 (1.210) 1,584
013083 Faur Adriana V MD 2 E] ] (3) 1] 3 [}
01317 Soybel David | MD 720 1,080 o (1,080) ] (1.080) [}

» NY Budget Comparison_CPT

Use to compare current year projections with next year's budget by CPT or CPT Summary category.

Reporting Guide 2020.4
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Provider CY Projections vs N

EHA Health

Far The Perod Ending Febouary 28, 20068

¥ Budget Comparison

Fiftesed For: Encounter Curvest Y Amnisaloed CF Projection
CPTCPT CPT Dwicription 1o ¥ Arevaabned LY Projectson Vanamoe HY Badpet Varanoe Varanoe
CHaI02 Hew Fai L2, Oifice Vise 180 ] o 2T ] [Fpi) L]
o Heew Pat L3, Oifie Wist 1,549 2384 o 2.384) o 2384) L]
Coalod Hew Pab L, Orffice Viss LR 4,558 o 145591 ] 18355 a
Comgs Hew Pab LS, Office Vins L) LH] o Lt} ] i @
Coazn2 Est P L3, Office Vigit 1045 1628 ] (1638 ] (1628 L]
coazna Est. Pl L2, O Visit 12134 18201 o [1a.201) ] [18.201) Li}
oz Est Pat. L4, Office Visit 2g.010 30,005 o [305) o [EL L] L]
Coaxng st Pat. LS, Offce Visit Fr) ANk L] e o e a
Lol Whell CRald, Begw, 1.3-17 ¥ig O & ] L ] ] " L]
Coalas Wl Aduitbiew: 18-39 Vg Oid T 1406 o 11,406 ] 1.506) L]
Coalds ‘Whell AduitMew 8064 Yis Old 206 309 L] 309 1] 305 L]
o937 ‘Wiell AduftMewoDwver €5 Yrs Ofd 15 29 o 29 o 2% a
Co0)as Well AduftEst 1859 Yoz Old LRLL] 4478 o 4470 ] .87 @
CHRIg Whell Adult £at4d-54 s Did 4% i o 17.364) ] (7364 L]
Co93aT Well AduiEstOver €5 Yis Ol 1,350 2040 o 2040 o 2.040) L}
Enc_Faiity Encoamiens - Facilty 10,045 15,074 o [V5.074) o (15074 L]
Enc_ O Encoaniens - Difice 150,597 225476 n A25ATE] o 225 A78] L
Engomnien: actudl Eroounien pLo-% ] 240549 o 40 545 ] L5 ] @
FROF OFC_Est Professional Svgs-Ofge-Ea Patient o o 52372 ST a5 a5 g4227
PROF OFC_Maew Frofessional Secs-Ofae-New Patent o ] B.2536 8296 04T 10470 1574

Total 165873 254813 1268 (433,551 127.049 427,750 L5800
Use to compare month-by-month values for last year, current year, and target by data type.
Monthly Key Indicators
KHA Health
For The Period Ending February 28, 2017

FY16

Filtared For: Encounters |Last Year Actual
Provider ID Provider Name Jul-2015 Aug-2015 Sep-2015 Oct-2015 Now-2015 Dec-2015 Jan-2016 Feb-2016 Mar-2016 Apr-2016
Worked RVUs
010528 Champion Richard A MD 265 227 185 214 149 276 269 139 234 237
01132 Wang Katherire K MD 0 1] ] L 1] o o ] (1] 0
D158 Angel Andrew MD 0 1] Q 0 0 o 0 1] Q 0
D179 Blazar Philip MD 0 0 0 0 0 0 0 0 0 0
D1186 Macaulay Kelty M MD 147 207 183 143 133 205 142 175 1z 181
D1188 Slavsky Tatiana MD 0 1] ] [ o o o ] ] [
D12138 Jankelson Julie M MD 0 ] 1] 0 o o o o 0 0
D22 Quintin Maria L MD 19 148 ns 118 144 Il 327 Eat] 40 344
01255 Tremblay Laura D MD 0 ] 0 [ o o o 1 ] 0
D13057 Groszmann Yvette MD 16 130 125 136 142 18 78 a5 61 45
D13063 Faur Adriana V MD o 0 ] 1] o o o ] L] 1
D13092 Osborne Dawn R 0 0 0 Q o o o 0 ] 0
D1317 Soybel David | MD 177 123 93 a1 168 107 116 15 70 127
[:3ESE]) Radden Nancy F MD o 0 0 L] o o o 0 ] L}
013296 Gorenburg Ida P MD 0 [+] ] ] o o o 2 1 ]
D133 Minkina Nataly A MD o 1 2 1 o o 2 o 1 1
D13336 Niknejad Kathy G MD 53 34 50 58 99 9N 55 96 101 91

» Provider Key Indicators By Month_Rolling 12

Use to compare month-by-month values for the most recent 12 months by data type

Reporting Guide 2020.4
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Monthly
KHA Health
For The Period Ending February 28, 2017

Key Indicators |- Rolling 12

2016 2M6 2016 2016 2006 206 2016 2016 2016 2016 2207 07

Provider ID Provider Name March Aprl May June July August September October Movemnber December January February Total

Vorked AUz  —

010528 Champion Richard A MD M 237 20 188 27 286 320 251 E2 5] 356 336 141 3208

01132 ‘Wang Katherine K MD L] [] ] ] 3 L] L] ] 14 0 [ ]

01158 Angel Andrew MD L] Q o o o Q 2 o o Qo 2 o]

(1850 ] Blazar Philip MD ] [} [ ] L Q ] 1 o L L] ]

D186 Macaulay Kelly M MD n2 18 102 199 140 167 a7 7. 2 o 4] B4 1283

D118g Slaviky Tatiana MD L] Q L] E L] Q L] ] 0 L] L] <]

012138 Jankelson Julie M MD L] [] ] 2 L] [] 0 0 o [ [ 0

Dz Quentin Maria L MD am 344 304 287 sn 441 m 369 544 688 a 390 5482

01258 Tremblay Laura D MO L] ] ] 2 L] L] 2 2 2 0 ] 3

013057 Groszmann Yvette MD 61 45 2 o o Q o o o o 4] o 08

013063 Faur Adriana V MD L 1 L] ] L Q ] ] o L 0 0

013992 Osbarmne Dawn R o Q o 1 o Q 14 o o Q 2 o

0Ny Soybel David | MD T 127 . 45 (2] &7 100 59 [:3 2 L] <] b

013191 Radden Nancy F MD ] [} L] 2 L] L] [ 0 0 L] ] ]

D13206 Garenburg Ida P MD 1 0 o o L] 1] L] o o 2 2 0

013331 Minkina Nataly A MD 1 1 ] 0 [ 2 5 0 2 3 2 2

D13336 Niknejad Kathy G MD m 9 107 0 93 143 139 124 20 m 45 w08 1,243

oim Halpern Debra Lynn MD L] Q L] 1] L] Q " L] 12 12 12 19

01386 Atasoyls Ayse A MD 12 % 8 ” Fal 19 0 20 0 o 0 0 08

D406 Meenan David MDO 4 473 473 324 339 500 350 m 297 382 505 247 4,577

» Provider Practice Summary

Use to analyze by provider, by practice the worked vs target productivity by provider.

101010 - EMA Internal Medicine (Provider)

Bonus Summary

|Current Month « February Yearto-date through Febnzary 2008
PovderiD  ponider tame R e v e e v L ™
Total -] (-] 0.0% o 0.00 L] 0.00 o o 0.00
Advanced Practice Providers

10528 Chamgson, Richard A MG 500 12000 A% 500 1o so0.00 1m0 4000 8,000 9% 4000
b2 Quintin, Maria L MD 580 - a0% 500 100 50000 100 4000 - fo% 4000
D1406 Meenan, David MDO 500 - 0.0% 500 100 500.00 100 4000 . 0.0% 4,000
D1az01 Racemark, Susan M. MD 500 - 2.0% 500 100 500,00 1m0 4000 - 0.0% 4000
D14677 Seraman, Katherine MD 500 . 0.0% 500 100 500.00 100 4000 . 0.0% 4,000
D17629 Baumann, Robert E. MD 500 - 0.0% 500 109 500,00 100 4000 . 0.0% 4,000
Da0729 Rosenthal, James P. MD 500 . 0.0% 500 100 500.00 100 4000 - 00% 4,000
Das986 Tappolo, Susan E. MO 500 - 0.0% 500 108 500,00 100 4000 . 0% 4000
05752 Garland, Jason L. MO 500 - 0.0% 500 100 s00.00 100 4000 - 0.0% 4000
077963 Carianata, Patrick MO 500 - 0.0% 500 100 500.00 100 4000 - 0.0% 4000
o77988 Lee, James MO 500 E 0.0% 500 1o so0.00 100 4000 - 0.0% 4000
D978 Tharalon, Mary | ME 580 . Q0% 560 100 sea.00 100 4000 . 0% 4000

» Provider Productivity

Use to analyze by provider worked vs target productivity.
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Provider Productivity Summary
']
Period Ending February 28, 3018
Provider DLOS28 - Champion, Richard A D
INFORMATION PROVIDER BENCHMARKS
Speaaky [ e Full FTE FTE Adusied
FTE - Clhinical o [Medhan 175,000 0
FTE - Medical Dinecior [] £th Percentle 250,000 []
FTE - Cthr [ 75th Percenble 75,000 []
|Tatal FTE [] 00000 []
SALARY BHFORMATION July Aegust October Decembier  lamuiny Febraary Mearch il [ June Total

FTE Cin . 0.00 2,00 0.8 200 000 2.00 0.0 2.00 200 0.00
FTE_Admin : 000 @00 0o a0 0 () [N Q00 a0 000
FTE Othar . . 0.0 .00 0.2 200 02 2.00 0.8 200 200 000
Salary: - N 1 - - - - - - - - - - &80

FROCUCTIVITY CALCULATION July egust Septemoer Odtober  Novembir  Decembir  Janwaey Fabruary March #prl My Jurg |
Worked £Vvis
2008 Werked RVUS 518 E418 5518 1,818 [ £318 [ 5518 8,518 EA18 5818 8,518 105,416
2018 Worked RVUs-Target 9180 10,180 10517 13,363 1295 13,999 15,363 15,817 16,5+ 18180 15,999 18306 173282
2017 Worked RvUs E319 E22 BE19 £833 BELE E318 BB £318 BEIE E318 £318 AE1E 105,831
[AcruslTarget Wik whivUs 1% 36.6% BL5% L% BTA% £3.0% 57.4% 55,6 510% 43.5% 2545, 4% £1.1%
Gross Charges
018 Gross Charges 10,118 10,118 10008 10,118 10,118 10,118 10,118 10,118 10118 10118 10,118 10,118 il 41
3018 Gross Charges-Target 45.004172 54004172 63003810 | 72004355 BL003wEl | 90003991 990043ss| 1oacozsin| 117oo3sen | rzeona1rz| 135003991 | 144002359 [L134047171
2017 Gross Charges 2370 11,455 10,198 11,955 10308 10,554 10555 2602 8813 £818 £318 8818 119623
Ems Geons Charges | witid 115 115 115 115 145 115 1.15 115 115 115 115 115 115
2018 Gross Charges | whil-Target 4902.42 520493 582452 581418 3136 6,433.32 44438 652434 088259 6,930.92 7,105.85 T840.70 4,585.27
43754 Gross Charges / walvl 106 L0 116 130 L1 L0 133 109 100 .00 1.00 100 113
Encounter
018 Ercounters 7,515 | 7515 7,515 | 155 | 2585 | 7515 | 2515 | 7.515 | 2515 ] 7515 | | ass]  eadsn
A Bt T arnat wami | aaml ineay | R i wk | szsial tamitl sgianl inwis| Atk viana | 13 ams | naihal

» Provider Revenue Per Encounter

Use to compare the current month to the prior three-month average for different years for revenue per

encounter.

Provider Revenue Per Encounter
KHA Health
For The Period Ending: July 2016

‘iltered For: Encounter
Provider Description

D10528 ‘Champion Richard A MD
D1132 ‘Wang Katherine K MD
D1186 Macaulay Kelly M MD
Di12221 Quintin Maria L MD
D13057 Groszmann Yvette MD
D13063 Faur Adriana V MD
D1317 Soybel David | MD
D1333e Niknejad Kathy G MD
D1371 Halpern Debra Lynn MD
D1386 Atasoylu Ayse A MD
D13865 Geluk Olga E MD
D1406 Meenan David MDO
D14201 Racemark Susan M MD
D1424 Tucker John K MD
D1435 Philips James E MD

» Provider Revenue Per RVU

Current Year Actual Current Year Budget Last Year Actual Variance Current to Prior
Current Month  Prior 3 Month Avg Current Month  Prior 3 Month Avg Current Month  Prior 3 Month Avg ‘Current Month Last Year
Revenue/Encounter Revenue/Encounter Revenue/Encounter Actual Budget Actual
3413 31873 40933 183.29 34380 31873 2258 22605 2487
102.00 0.00 0.00 0.00 0.00 0.00 102.00 0.00 0.00
13681 12331 130.36 12578 13036 12331 13.50 4.58 105
37716 37546 14473 20876 15844 37546 170 (64.03) (217.02)
0.00 78.13 89.16 7969 89.16 7813 78.13) 947 11.03
000 103.50 000 10557 0.00 10350 1103.50) 10557) (103.50)
137.67 130.82 170.57 13343 17057 130.82 685 3714 39.75
113.04 10155 100.80 103.58 10080 101.55 1149 @.78) ©0.75)
0.00 0.00 525 0,00 525 0.00 0.00 525 525
136.04 11821 100.00 12057 100.00 11821 1783 (20.57) {1821)
m 0.89 332 09 332 0.89 o1 241 243
270861 21557 31296 15268 26386 27557 496) 16028 a1
34762 325.69 000 18346 0.00 325.69 2184 (183.48) (325.69)
98.08 8326 16537 84.93 16537 8326 1481 8044 B82.10
40395 401.43 588.19 40946 58819 40143 253 17873 186.76

Use to compare the current month to the prior three-month average for different years for revenue per

RVU.
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Provider Revenue Per RVU

KHA Health

For The Period Ending: October 2016

Filtered For: RVU

D036
D1038
D1039
D041
DI0424

D10528
[E]
o3z
D113
R
D162
D11639
D11643
D11645
D164
D116S
onr

Description

Tresch Kimberty MD
Roomi Meor MD
Kramer Mebam MO
Lopez Anthony MD
Ueyd william

Peters Barbara T DO
Champion Richard A MD
Kankde Rebecca L MD
Wang Kathefing K MD
Sanchorawala Harsh € MD
Angel andrew MO

Plotz Richard D MD
wilson Claire D MD
Rosenthal Matc A MD
Rey-Alvarez Susana MO
Hoder Edward L
Mazzani Cyrihia L MD
Jenkins Steghen D

Current Year Actusl

Current Year Budget

Last Vear Actual

Variance Current to Prior 3 Months

Current Morth Prior 3 Month Avg  Currert Month Prior 3 Month Avg  Current Month  Prior 3 Marth Avg Current Marth Last Vear Current Period Over (under]
Revenue/ Revenue/ Revenue/ Actual Budget Adtual Budget Last Year
| I—
0.00 0.00 00 T8E7 0.00 TBAT 000 7887) (7887 000 0.00
000 0.00 49,06 5374 49.06 kT4 000 4.69) 4.69) (49.06) 49.06)
0.00 13591 5544 528 5544 s 13581 162 162 (55.44) (55.44)
000 .00 5424 »n 424 sn 000 087 (-] (54.24) (54.24)
000 000 000 441 000 4541 000 (4841) 841 000 000
000 o.00 4884 4938 4384 49.38 000 0.5%) 0.55) (48.84) 48.84)
1229 nam 13624 14067 11637 nan 028 1442) 275 (23.96) (4.08)
000 13591 5151 5373 51.51 5373 (135.91) 223 223 (51.51) 51.51)
0.00 52.86 000 0.00 0.00 o000 (52.26) 000 000 000 000
000 000 000 8118 000 8115 00 ®115) @118 000 000
13591 12475 966 662 6966 6662 116 304 304 6626 6626
0.00 000 4841 6549 4841 6549 0.00 7.8 n7.08) (48.41) (46.41)
0.00 0.00 4306 49361 49.06 4961 000 10.56) 10.56) (49.06) 49.06)
000 0.00 49,06 4841 49.06 4841 0.00 0865 085 (49.06) 49.06)
000 0.00 4906 5594 49.06 5594 000 6.89) 689 (49.06) (49.06)
000 000 8048 4396 8048 4896 000 35 38 (80.48) 80.48)
000 o.00 6667 57.78 66,67 TR o000 289 889 (6667) (56.67)
0.00 0.00 00 14561 0.00 14561 0.00 (145.67) 14581) 000 o000

» Provider Revenue Per WRVU

Use to compare the current month to the prior three-month average for different years for revenue per

WRVU

Provider Revenue Per WRVU

KHA Health

For The Pericd Ending: December 2016

Filtered For: WRVU

Provider Description

D10sz8 Champion Richard A MO
pnaz Wang Katherine K MD
DIsE Angel Andrew MD
buTe Blazar Philip MD

Diss Macaulay Kelly k4 MD
D122 Quintin Maria L MD
Dizss Trembiay Laura D MD
D13057 Groszmann Yrette MO
D13063 Faur Adriana V MD
D317 Sopbel David | MD
D13296 Gorenburg ida P MO
D13331 Minkina Nataly A MO
D13336 Nimejad Kathy G MD
N Halpern Debra Lymn MO
01386 atasaylu Ayse A MD
D1406 Meenan David MDO
D148 Hallett Aan b MD
D120l Racemark Susan M MD

Current Year Actual

Current Month  Prior 3 Month Avg

Revenue/

EIEC 22887
0.00 11847
0.00 638.48
0.00 2132
0.00 21338

24448 25090
0.00 57077
0.00 0.00
0.00 0.00

17130 20421

58746 0.00

45550 55256

19268 19061

17506 17200
000 18169

21483 219.14

31653 379.98

22691 23389

» Provider Volume by Specialty

Currant Vear Budget
Current Month  Prior 3 Month Avg

22231
23365
.00
22208
35849
21110
0.00
345782
19051
0.00
19039

456754
.00

Last Year Actual

Current Month  Prior 3 Month Avg

Revenue/

456754

Variance Current to Prior 3 Months

Current Month
Actual Budget

759 (19.43)
847 000
(63848 000
227.72) 0.00
213.18) (11.44)
(6.42) 74T
(570.77) 0.00
000 (549
000 (35849
3291 107
58746 0.00
B7.07m (3457.82)
207 350
307 000
08169 19039
@30 (B56)
163.46) [4567.54)
(6.98) 0.00

Last Year
Actual

es2)

0.00
(3.457.82)
3%
om0
(190.39)
335)
(4.567.54)
0.00

Cusrent Period Over funder)
Budget Last Year

(59.38) maa

000 .00

0.00 .00

0.00 0.00
(210.86) (210.86)

336 amn

0.00 0.00
(216.58) (216.58)

000 0.00
(50.88) (088
se7.4 SE7.46
45550 43530
(133) 033

17506 175,06

000 00
63.30) 825
31653 31653
22681 22691

Use to compare actual vs budget volume by data type for the current period and year-to-date,
subtotaled by provider specialty.
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February 28, 2018

Filtered For: Encounter ent Month - Feb-2018
Encounter whvE
Provider 10 Provider Nama ctual Budget Variance Last Year hcual Budget Varisnce Last Year
INoButger Mo Bucget Providers 0 ] ] [ [} 0 ] [
D10528 Champion, Richard & MO 1,515 15,162 4Ty 1515 8518 15,817 6,999) A58
[ Konkle, Rebecca L MO Q v ? ° ° e ? °
D158 ange|, Andrew MD 0 0 ] [ [ 0 ] o
D118 Slaviky, Tatiana MG 0 o ] 0 [} o ] o
INoBudget Mo Budget Providers ] L] 0 [ [ ] 0 £
ZNoBudget Mo Budget Promders o L) L] 0 o o L] wn
Mo Budget Providers Q L] ? 0 ° L] 9 0
o Quintsn, Maria L MD 1515 3184 4331 1515 7,515 3184 433 1,519
ZNcBudget Mo Budget Provders [ ] ) [ [ ] 0 0
Tremblay, Laura O MD o o ] o o o ] 6
No Budget Previders o L) L] o o L) L] E]
Osbarme, Dawn R, Q L) 9 0 L L) L 0
Radden, Mancy F. MD [ L 0 0 o o ] 0
Garenburg, 1da P. MO o [ 0 o o ) 0 o
Minkina, Natsly A MD o o 0 o o o ] 4
Meenan, David MDO 7,515 e 4336 7515 7,515 179 4336 7515
Bellon, Michael o o ] o o 0 ] o
Use to show monthly totals by provider, for a chosen data type and year, subtotaled by provider
Provider Volume By Specialty_Monthly
KHA Health
Fiscal Year 2017
Filtered For: Encounter- Current Year Actual
Encounter Encounter
Provider ID Provider Name July August September October November December January February TOTAL
D58860 Cohen Wendy L MD 184 168 228 230 218 220 172 4 1424
D6156 Rabe Edward F MD 210 150 260 222 162 220 130 182 1,536
De4016 Angel Irina V MD 0 0 0 0 2 [ 0 o 2
07315 Heisel J Stephen MD 318 296 430 204 256 236 254 330 2324
D75083 Cynn Diane PsyD 134 136 108 168 106 122 148 132 1,054
D75539 Bolle Linda M PsyD 140 110 230 204 150 166 140 152 1,292
DY365 Madias Ourania G MD (1] () 4 2 2 o ] o 8
ZNoBudget No Budget Providers 1,129 1,062 1,330 1,184 352 1,142 1,104 1,178 9481
Specialty Total - BH 2,115 1922 2,590 2,214 2,248 2,106 1,948 1,978 17121

Report Packages - Utilities

These reports are designed for month-end or payroll electronic packaging for distribution.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting\Report
Packages\Package Utilities. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Reporting > Report Packages > Package Utilities.
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Financial Reporting
_My Reports
Analysis

FTE Reports
Payroll

Executive
Manager

Financial Reporting

Custom Reports
Financial Statements

Provider Analysis
Report Packages

Package Utilities

P.E|_'| DeptMonthlyPackage_FileCollect
P.E!_] ExecutiveMonthlyPackage_FileCollect

Financial Utilities

Variance Comments

» DeptMonthlyPackage FileCollect

Use this utility to combine all of the Monthly Manager Package reports into one file, configure the file
source and output settings and delivery method (email and/or save as a file to a directory location) for
the. If sending the report by email, you can configure the email subject line and body text, the recipient
type, and file attachment options. For more information, see Processing and distributing the
Department Monthly Package report.

Dept Monthly Package - File Collect

Source and Output Settings

Source file name prefix
Source file location
Output file name suffix (no extension)

Qutput file location

Delivery Method Settings
Assemble by

Save or email generated files

Email Settings
Subject text
Body text
Recipient

Attach file to emai

Mar2018 (DEPT.RPTMap).xlsx

\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SourceFiles

RPTMap_{DEPT.RPTMap;DEPT.Approver)_ DeptMonthlyPackage

\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

RPTMap

Save File and Send Email |4
e

Dept Monthly Package Mar2018 by RPTMap
Dept Monthly Package Mar2018 is attached and available for review \Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles
Approver

Yes

» ExecutiveMont

hlyPackage FileCollect

Use this utility to combine all of the Executive Monthly Package reports into one file, configure the file
source and output settings and delivery method (email and/or save as a file to a directory location) for
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the . If sending the report by email, you can configure the email subject line and body text, the recipient
type, and file attachment options. For more information, see Processing and distributing the Executive
Monthly Package report .

Executive Monthly Package - File Collgct

Source and Output Settings

source file name prefix
Source file location
Qutput file name suffix (no extension)

Output file location

Delivery Method Settings

Apr-2020 VP_{DEPT.WP)xlsx

\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SourceFiles

VP_{DEPT.VP:DEPT Approver)_ ExecutiveMonthlyPackage

\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Assemble by VP
Save or email generated files Email File -
S

Email Settings
Subject text

Body text

Executive Monthly Package Apr

Executive Monthly Package Apr-2020 is

Recipient Approver
Attach file to emai Yes
Attach each file separately on

Running the Revenue Usage - Budget report

This reports shows the current-month actual, budget, and year-to-date Revenue and Usage units and
gross revenue by CDMCode. Units for specific CDM can be RVU weighted to use for monthly statistics
summarization.

Units Chrarges - s Charged Units Crarges. Ut Charged - Units Crarged Units Chacped
Aowl  gesee  ame Actuat Budget Varasce
w o0 Tota » or Tetst » o Tots w o Total 3 o0 Totat [ o Tetsl
57 6 61 = o oo = @ " 4 4308 n s
y 0 ‘ P P m n 0 .-4 u [} @
2¢ 5 " u [ " e o “ 4408 e e
v z mn 2 m ] el @ my
= ™ 5 7 nsa . 26 8 = s 5@
52 5 w u ] o 3 = ez 19 e @7
50 = 154 3 2 . as 1108 ssa =n 155
pe 55 s g a2 304 1628 1780 s85 sy 8
3 y o 1 o 2 :

w 1 ) 18 08 e 1
i EA] e o L3 e 7 ) [ () £y i wn FT maw - e ann
0 1 . ? m
0 » 5 . o
s = z & P - ar -
1 . I
5 5 s i’ i @
€M Coden 3t Incheded n Gepd Sasiicn 4 4 10 . () 18 @ i @n " w01 ) a o W [ ™ o
Daparteeat Total EY (] 55 - L an [T ) [T i m Fr) s sa0m 431 4 ) )

» Accessing this report

The report is located in \Axiom\Reports Library\Management Reporting\Report Packages\Manager.
For instructions, see Browsing the Report Library.
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You can also access them from the Bud Admin task pane. In the Financial Reporting section, click

Financial Reporting > Report Packages > Manager.

Financial Reporting e

~ . Financial Reporting

| _My Reports

| Analysis

. Financial Statements
| FTE Reports

| Payroll

| Provider Analysis

| Report Packages

3
3
3
3
3
3
-

¥

b

| Executive
. Manager

EH AP Distribution Report
=] AR Distribution Repart
EH Budget Variance By Dept
EH Cover_Manager

EH] Dept Monthly Package
EH GL Distribution Report
EH MM Distribution Report
= pay By Employee ID

EH pay By JobCode

ENRU Repart

ERU Report_Budget

=N Scorecard

EH Variance Alert

| Package Utilities

J Vanance Comments

¥ | Finanoial Utilities
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Financial Utilities

Axiom Budgeting and Performance Reporting 2020.4 comes with a variety of standard financial reports,
organized within the following folders and subfolders.

TIP: In some reports, you can drill down to specific data to view how the values were calculated. For
more information, see Drilling data: Using Drill Down.

_

» Financial Current Year Forecast — Forecast Adjustment utilities

These reports are designed to post calculated values to the database. For examples of these reports, see
Current Year Forecast — Forecast Adjustment Utilities.

Report Description

Dept Specific Forecast Adjustments This is a save-to-database report used to make
adjustments to the current-year forecast at a specific
department and account level.

Monthly Forecast Adjustments This is a save-to-database report used to make
adjustments to the current-year forecast at an income-
statement level.

» Current Year Forecast — Forecast Processing utilities

This report is designed to post calculated values to the database. For examples of these reports, see
Current Year Forecast — Forecast Processing Utilities.

Report Description

Monthly Forecast Utility Use to calculate and post a monthly forecast for the
remaining months of the fiscal year to the database using a
variety of forecast methods.

» Financial Data Audit

This report is designed to improve the quality of data. For examples of these reports, see Data Audit.
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Report Description

Standard Data Assessment Use to improve the quality of your data, keep you
compliant with Kaufman Hall standards, and save time
preparing for monthly reporting and annual budgeting.

» Financial Data Input utilities

These reports are designed as save-to-database reports for statistics and contract labor hours. For
examples of these reports, see Data Input utilities.

Report Description

Input Biweekly Contract Labor Use as an input report for biweekly contract labor hours
data collection. You enter biweekly hours and then post
them to the database from this report.

Input Monthly Contract Labor Use as an input report for monthly contract labor hours
data collection. You enter monthly hours and then post
them to the database from this report.

Input Monthly Statistics Use to input monthly statistics data collection or
calculations. You enter the monthly statistics and then
post to the database from this report.

» Financial Data Reconciliation utilities

These reports are designed for designed for month-end close analysis. For examples of these reports, see
Data Reconciliation utilities.

Report Description

Acct Standards Review Use this report to map standardized data for accounts in
your organization to KHA Standard Class codes.

BiWeekly Payroll Reconciliation report  After the payroll file is loaded, run the Biweekly Payroll
Reconciliation report.

Consolidations and Eliminations This is a save to database report that allows you to input
eliminations for your Financial database.

Dept Standards Review Use this report to map standardized data for departments
in your organization to KHA Standard Class codes.

Entity Standards Review Use this report to map standardized data for entities in
your organization to KHA Standard Class codes.

Jobcode Standards Review Use this report to map standardized data for job codes in
your organization to KHA Standard Class codes.
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Report Description

Monthly RevUsage Reconciliation After all data is loaded, run the Monthly RevUsage
Reconciliation. This report shows the IPVolume,
IPRevenue, OPVolume, and OPRvenue by department for

each month.
Paytype Standards Review Use this report to map standardized data for pay types in
your organization to KHA Standard Class codes.
Reconcile GL to GL Transactions If you load subledger detail into Axiom, such as Accounts
report Payable (AP), Accrued Receipts (AR), Materials

Management (MM) and Journal Entries (JE), we have a
reconciliation utility that ties the subledger data back to
the ledger data (ACT20XX). This report confirms that the
data loaded to the GL matches the data loaded to Journal
Entry (JE) detail.

Reconcile GL to Pay12 to Pay27 report Use this report to compare the Current Year Gross
Revenue in the Financial tables to the RevUsage tables.

Reconcile GL to Rev Usage report Use to reconcile GL revenue data in the Financial tables to
the Revenue and Usage data imported into the database
on a monthly and year-to-date basis.

» Financial Dimensions System Structure reports

These reports are designed to help you review and confirm that your dimensions coding is complete and
correct. For examples of these reports, see Dimensions System Structure reports.

Report Description

System Structure Accounts Use to show the current mapping in the ACCT dimension
table.

System Structure Departments Use to show the current mapping in the DEPT dimension
table.

System Structure JobCodes Use to show the current mapping in the JOBCODE

dimension table.

System Structure PayTypes Use to show the current mapping in the PAYTYPE
dimension table.

» Financial Dimensions Flex Budget utilities

These reports are designed to help you review and confirm that your dimensions coding is complete and
correct. For examples of these reports, see Flex Budget utilities.
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Report Description

FlexBudgetSetup Use configure options for the Flex Calculator utility.

FlexCalculator by Month Use this save-to-database report to post flexible budget
calculations to the database.

» Financial Payroll utilities

These utilities are designed to post calculated values to the database. For examples of these reports, see
Payroll utilities.

Report Description

BiWeekly To Monthly Use this utility to accrue for both hours and dollars from
your biweekly payroll load (Payroll26) into the monthly
data tables (Payroll12).

BiWeekly to Monthly with LY Use this utility to post accrued biweekly hours or dollars
from the Payroll27 tables to the Payroll12 tables.

Monthly to BiWeekly Use this utility to post reverse-accrued budgeted monthly
hours from the Payroll12 tables to biweekly amounts and
post them to the Payroll27 tables for labor or productivity
reporting.

Monthly to GL If payroll hours are not coming through your GL Import,
you can move your hours from the Payroll12 data tables
created from the previous process to your Financial tables
by running the Monthly to GL accrual utility.

» Financial Report Batches

These reports are designed to process multiple reports for multiple outputs. For examples of these
reports, see Report Batches.

Report Description

Monthly All in One Executive Use to run the Executive Monthly Package report for

Reporting Batch distribution.

Monthly Allin One Manager Use to run the Department Monthly Package report for

Reporting Batch distribution.

Monthly Financial Statements Batch Use to run the monthly Financial Statements for
distribution.

Monthly Hours Accrual Batch Use to run the monthly the Hours accrual reports.
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» Financial RevUsage utilities

These reports are designed to process multiple reports for multiple outputs. For examples of these
reports, see RevUsage utilities.

Report Description
Summarize CDM Statistics (optional Use to summarize CDM values to department-level
feature) statistics and post them to the Financial database to use as

key statistics for monthly reporting as well as budgeting.

» Financial Security Setup utilities

These reports are designed to manage user roles and permissions. For examples of these reports, see
System Setup utilities.

Report Description
Performance Reporting Security Use to configure security.
Update

» Financial Statistic Transfer utilities

These reports are designed as save-to-database reports for statistics. For examples of these reports, see
Statistic Transfer utilities.

Report Description

Transfer Key Stats from Fin to PR12 Use this save-to-database report to transfer statistics from
the Financial tables to the Payroll12 tables at the end of
the budget process.

Transfer Key Stats for Fin to PR26 Use this save-to-database report to transfer statistics from
the Financial tables to the Payroll27 tables at the end of
the budget process.

» Financial System Setup utilities

These reports are designed as utility reports to help you set up the system. For examples of these
reports, see System Setup utilities.

Report Description

Benchmark Used as factors in productivity reports.
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Report Description

CalDate Update Utility Use as a utility to help you fill out the necessary columns in
the CALDATE dimensions table. Only needed if licensed for
Daily Productivity.

FP Payor Use to assign the payors for use in the Axiom Financial
Planning product.

Names Use this table in reports or FileCollect process to look up
email, names, titles, and login information.

Payroll_Dates Used in reports to look up the pay period end date and
pay date for current year and last year. There are two
sections if your organization uses two pay cycles.

VCC_Payroll_Mapping Used by Variance Comments and other payroll utilities to
map GL accounts to job codes and/or pay types.

VCC_Threshold Used to set configure how much an account can vary from
budget before department managers are required to enter
comments explaining the variance

YearPeriod Used in configure the first year and month of the fiscal
year, number of work days in the current, last, and next
year, and the standard FTE hours worked by employees in
ayear.

Current Year Forecast — Forecast Adjustment Utilities

These reports are designed to post calculated values to the database.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Current Year Forecast\Forecast Adjustments. For instructions, see Browsing the Report
Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Current Year Forecast > Forecast Adjustments.
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Financial Reporting =

* . Financial Reporting

= | Financial Utilities
b L Alerts
+ . Current Year Forecast
+» | Forecast Adjustrents
(=] Dept Specific Forecast Adjustments
] Monthly Forecast Adjustments

b . Forecast Processing

J Data Audit

J Data Input

| Data Reconciliation

, Dimension Systern Structure Reports

| Dimension Update Utilities

| Flex Budget

, FTE Utilities

| Integration Utilities

| Payrall

| Report Batches

| Report Distribution

| Revlsage

| Security Setup

| Statistic Transfers

| System Setup

b . . . . A T . . . . .

» Dept Specific Forecast Adjustments

This is a save-to-database report used to make adjustments to the current-year forecast at a specific
department and account level.

Dept 17840
F riod Ending Februsry 8, 2017 Manager Patrick Herbert
1 Sports Medicine
Forecast Budget
CIFDimGrp. hethod Type huly August September Octaber Hovember December January Februaey Match Apeil May June Total
Expenses
Salaies
0100 Salaries - Reguiar CiFfMethod  Laber Salaries 1ass 1806 18482 15,886 15113 14,803 16,385 15,859 16264 15738 1,264 15755 191452
60110 Salures - Overtione CiFMethod  Labor Salaries o [ o o o [ o o o (] ) ] o
020 Salaries - Non-Productive CfMethod  Labor Salaries 4746 nss 1124 s4t ] [ ] € 98 m k) m 53%
Total Sataries 19,241 16,126 17578 16,626 16,568 14,805 1638 18513 1,062 1551 08 851 200839
Eenetits
1100 Emplayee Anuity CFfMethed  PatBud Benetits w ] w b2 u w w -] 261 ) % 29 3049
61200 Meedical Insurance CfMethod  PetBud Benefits 1217 1815 1857 2243 207 1,605 602 e 1391 1863 1,869 rees 45
1220 Group Tem Lfe CFMened  PaBUd Benents N z 5 £ 2 2 5 5 a a £ a 255
61230 Disabilty insurance CrfMethod  Pagud Benetits % @ 8 8 [ s s 5 & @ ) ] 79
61300 FICA - Sodial Security CFMethod  RemBug Benetits 1409 1216 1285 1216 L7 .09 1207 1218 1246 1225 1226 1218 14781
1510 Emplayee Benefits - PO OifMiethod  Fotbud Benelits 2654 168 s nen s 124 1124 1124 0 ] ] & 365
Tetal Senetits ) 5149 3858 3574 4082 4 a2 4256 3751 47 g 407 57
Total Expenses 26302 38,101 305 8002 umz 4128 F=30) 2453 231 3% 7126 257 315,199
Excess Revenues Over Expenses from Operations. @6.332) 80100 oy @804z a8z (o) @s5.150 @s4m e @5.330) @iz @axsn anim

» Monthly Forecast Adjustments

This is a save-to-database report used to make adjustments to the current-year forecast at an income-
statement level.
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For The Pes At Actl Actusd Actud A At Actusl Actus Formcast Forecat Ferecunt Fooecast
€ Ry Hpen, Septernier Detober Moermber Determber Aasuary February March Aped My hune Tetal
Brvemon
s 20 R CRE)
2nmaz082 201819 ErTC] 2821939 917002 287002 msez2m 20T28%8 201188 20ea007 2152468 L M2
rerrey 1006080 54090430
oo
12084558 1L.898.267 12512468 1852113 037962 12358084 12872458 12368471 11280367 12148303 11280420 11660088 136090438
. - Ry ——
el o
[y [LE-TFeT) 2034538 9002264 w2078 s AT 18202131 1154023 1861082 17461578 1SN AT
TotulPatient Revense SEATEESE 6441010 61,4407 S0IHLTH 61,417,966 59,900,665 2.7107H LML) S9A352 AL NS0T SEALIES T2 ATE
M0 HEms TR 84017078
oy s i - sk st .
.
[FrT ey e—r—y HAB0LE BETSIE 376054 30EI2TE Forr 30678985 31268483 98T 270230 B0y 4TINS L0 BEANTATS
(= oae% 00 anos ass Bo0% fo0%
] 0 ] 0 [ [ 0 0 0 ] 0 0 0

Current Year Forecast — Forecast Processing Utilities

This report is designed to post calculated values to the database.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Current Year Forecast\Forecast Processing. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Current Year Forecast > Forecast Processing.
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Financial Reporting =

* . Financial Reporting
+ . Financial Utilities
kL Alerts
= || Current Year Forecast
¥ . Forecast Adjustments
« | Forecast Processing
|E_]M:unth|y Forecast Utility
| Data Audit
| Data Input
| Data Reconciliation
, Dimension Systern Structure Reports
, Dimension Update Utilities
| Flex Budget
, FTE Utilities
| Integration Utilities
| Payrall
| Report Batches
| Report Distribution
| RevUsage
| Security Setup
| Statistic Transfers
| System Setup

b . A T . . .

» Monthly Forecast Utility

This is a save-to-database report used to calculate and post a monthly forecast for the remaining months
of the fiscal year to the database using a variety of forecast methods.

Foreeat Budget
Method Type f Mugust September Oxtober November December lanusary. February March April May
Trend [ 1026 M5 1 (R1H 1 167 1235 129 s 118 112
Trend Ky e 1 20 6 HH 1 5 w 2 a7 o
Trend KeyOP 100 (£ 106 ] [ W 67 E= a7 17 134
Trend KieyOth M m 30 £ 30 3 no 0 0 m £
Trend Ky Oth 5815 6508 5870 5M1 (34 570 &7 5263 807 6022 608

Total Statistics 7603 559 1.667 195 R202 T.644 £155 2340 7997 #038 a1t

Revenues
Inuticeit Rewenue
100 1P - Medicare

165522 nEM9 [ES]
20 - 11,65 17309 &5
HES 17 9,009 1804 wm 4]
31400 - 419 17,563 2464 nas 0
150 - 3861 5450 5] 230 5 148 6485
1650 1P - Sel Pay &0 4 w0 1282 61 4z 14 458
31900 1P - Geher .85 EL ] LLEL] 19,302 nng 308 e ELT 20,18
Total lagatient Revenue 220,045 2an158 ETET 20421 28480 230404 211,689 216875 23297 218415
Dutpatient Revenue
1 3100 OF - Madicare 5978 5,508 ] 3316 a6 4369 555 ams 1835 s
1 B0 OF - Medicaid 0 0 Ll L] o 15 o ko & 43 i
1 32300 0F - e Cross 06 -, £ ] 1] 1020 o [ 2 434 &
1 OF - Comentreis ] ] ] ] w2 L] 0 0 [} o
OF - HMO/PPO ] 44 8 0 1908 150 13 &7 ™ ™
o o L] ol (U] L] o B M
1 2900 OF - Other s2a3 1,70 TL106 4278 619 .50 Lit] wm 1459 sT.e07 56,8

Data Audit

This report is designed to improve the quality of data.
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» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
ReportingUtilities\Data Audit. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Data Audit.

Financial Reporting =

* . Financial Reporting
+» | Financial Utilities
k) Alerts
| Current Year Forecast
» . Data Audit
|:|Star1|:|ard Data Assessment
| Data Input
| Data Reconciliation
, Dimension Systern Structure Reports
| Dimension Update Utilities
| Flex Budget
, FTE Utilities
| Integration Utilities
| Payrall
| Report Batches
| Report Distribution
| RevUsage
| Security Setup
| Statistic Transfers
| System Setup

b . . S T . . . . . .

» Standard Data Assessment

Use to improve the quality of your data, keep you compliant with Kaufman Hall standards, and save time
preparing for monthly reporting and annual budgeting. For more information, see Standardizing data.

Standard Data Assessment

Period ending: February 28, 2018
Include Net Income in Fund Balance? Yes -
ew: | A -
Balanced BS Balanced BS  Standard Standard  KHA Standard
QOrganization Actual Budget FSDetail FSSummary Class
KHA Health o =} -] v o
Actual Budget Actual Budget Actual Cur Mo Financial Payr:
Entity Description GL GL Bal Sheet Bal Sheet Rev/Usage Volatility Current Current
1 ) v v v v b4 (=] -]
2 v v v L L '
3 v v v w o o
4 v v v L o o
5 v v v L o L]
v v v o o
v v v v o o
v v v L4 - v o -]
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Standardizing data

Kaufman Hall leverages artificial intelligence to review and categorize your key dimension elements to a
pre-defined Kaufman Hall taxonomy system. The artificial intelligence method leverages descriptions and
key characteristics to derive suggested classifications. These classifications provide a required level of
standardization and structure to enable comparative analysis as well as key integration points.

The purpose of this section is to explain the data integrity compliance features for your Axiom products
and the reasons for using them. Standardizing your data includes the following steps:

1. Map KHA Standard Class codes - To standardize data across accounts, departments, and so on in
your organization, you first need to map them to KHA Standard Class codes using a series of
reports that allow you to review and modify your data classification taxonomy.

2. Review codes for standards compliance - To help keep your organization compliant with Kaufman
Hall standards, the Standard Data Assessment dashboard uses a series of icons to provide a clear
and easy way to see if your accounts, departments, and so on meet the Kaufman Hall standards
criteria.

3. Assign KHAStandardClass by department and account - The Statistic Identification Update utility
allows you to map ACCT.KHAStandardClass values by account/department or
department/account combinations.

4. Review YTD statistics by KHAStandardClass classification - The Statistic Classification Review report
allows you to review YTD data for the statistic accounts to ensure they correctly tie out from the
department summed up to the entity level.

Mapping KHA Standard Class codes
We suggest you review each assignment and correct where you deem necessary.
If you feel there are missing categories or identifiers to accurately classify our key elements, please e-mail

us at: taxonomy@kaufmanhall.com. We will continue to expand and adapt this taxonomy structure to
give you quality insights through comparative elements and planning process integration.

We have included five review tools:

« Entity Standards Review

o Dept Standards Review

o Acct Standards Review

o Jobcode Standards Review

o Paytype Standards Review

Each one is similar in structure. Within each, you will review the assignment and, where needed, change
the standard assignment in the over-ride column.
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As part of the development of future report tools and utilities, data needs to be standardized across
accounts, departments, and so on. Part of this process includes mapping these items in your
organization to KHA Standard Class codes.

NOTE: This process will benefit your organization in the future by providing more detailed data and
reporting capabilities. Once complete, you should only need to update these reports when you add
new accounts, departments, etc.

» About Machine Learning classifications

If your organization uses the cloud-based version of Axiom Budgeting and Performance Reporting, the
system has access to a back-end machine learning process that analyzes and determines the best
suggested classification code for the account. You can use this pre-determined classification or assign
your own, depending on how well the machine learned classification meets your needs.

To map KHA Standard Class codes:

1. Inthe Mgmt Admin task pane, in the Data Maintenance section, click Data Reconciliation, and
double click one of the following:

NOTE: The results returned depend on the user’s write filter on the dimension table as
established when using the Dimension Maintenance Security utility.

o Acct Standards Review

o Dept Standards Review

« Entity Standards Review

o Jodcode Standards Review
o Paytype Standards Review
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Data Maintenance -

[=|Change Payroll 27 Tables-Current Period
[=]Update VCC Payroll Mapping Table
[=]Update Payroll Dates Table
[=]Update VCC Threshald Table
[E]Update Year and Period Tables
[=IFP Payor
E Benchmark
(=] CalDate Update Utility
EH] Names

| Data Imports

 Manual Data Input

e Data Reconaliation

] Acct Standards Review

=] Biweekly Payroll Reconciliation

EH Consolidations and Eliminations
=] Consolidations and Eliminations-IM
] Dept Standards Review

=] Entity Standards Review

] Jobcode Standards Review h
EH] Maonthly RevUsage Reconciliation

=] paytype Standards Review

] Reconcile GL to GlTransactions
] Reconcile GL to Pay12 to Pay27
=] Reconcile GL to RevUsage

|:| Statistic Classification Review
[=| Statistic Identification Update

2. Inthe Refresh Variables dialog, you can optionally filter the data in the report by KHA Standard
Class and/or State by clicking Choose Value, select the values to filter by, and click OK.

NOTE: To view all of the items (accounts, departments, etc.) in the report, click OK.

3. Inthe KHA Standard Classification column, do one of the following.

a. To usethe Machine Learning classification as determined by the system, copy the
classification from the ML Classification column, and paste it into the KHA Standard
Classification column.

NOTE: At this time, the ML Classification is only used if your organization has a cloud-
based system. If your system is located on premise, the column will be blank.

b. To select a different classification, double-click the folder next to the KHA Standard
Classification column, select a classification, and click OK.

4. In the Entity Standards Review report, do the following:

a. Inthe Medicare Provider Number column, type the MPN number, as needed.
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b. Inthe Active column, identify which entity is active by doing one of the following:

i. Inthe Medicare Provider Number column, type the MPN number, as needed.

ii. Inthe Active column, identify which entity is active by doing one of the following:
o To activate the code, click TRUE.
o To deactivate the code, click FALSE.

5. After making your changes, in the Main ribbon tab, click Save.

The information you enter saves back to the corresponding dimension table. For example, after mapping
your accounts, the system saves your changes to the ACCT dimension table.

Reviewing codes for standards compliance

The Standard Data Assessment dashboard provides several benefits:

o Helps improve the quality of your data

e Ensures that you use standard Kaufman Hall codes to keep you compliant with Kaufman Hall
standards

o Helps save time in preparing for monthly reporting and annual budgeting

NOTE: The dashboard includes the KHAStandardClass column in the ACCT, DEPT, ENTITY, JOBCODE,
and PAYTYPE dimensions to help standardize reporting across the organization. Currently, the

column populates with a default value of NotMapped. These columns will be populated at a later
date, but until then they will be out of compliance.

To work with the Standard Data Assessment dashboard:

o To refresh the data in the dashboard, click Refresh.

o Toinclude the netincome in the fund balance, click the toggle to Yes; otherwise, click the toggle to
No.

o From the View drop-down, select to view all of the entities or just warnings and failures.

To navigate to the Standard Data Assessment dashboard, in the Data Maintenance section of the Mgmt
Admin task pane, double-click Standard Data Assessment.
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Data Maintenance "

[=|Change Payroll 27 Tables-Current Period
[=]Update VCC Payroll Mapping Table
[=]Update Payroll Dates Table
[=]Update VCC Threshald Table
[E]Update Year and Period Tables
[=IFP Payor
E Benchmark
(=] CalDate Update Utility
EH] Names

Data Imports

Marual Data Input

Data Reconciliation

Payroll Accruals & Aggregation

Revenue & Usage Utilities
EStandard Data Assessment I«

T v v v

» Icon definitions

Balanced BS Actual and Budget
Shows if the balance sheet is in balance for both the actuals and budget. The icons in these columns
represent the following:

© Balance sheet does not balance. Run a Balance Sheet report, and review it for accuracy. Update the
data using the Load GL 12 Months import, and then review the data for accuracy.

v Balance sheet balances correctly. No action is required.

Standard FSDetail
Shows if the values from the FSDetail column (located in the ACCT dimension table) comply with the

standard values established by Kaufman Hall. The icons in this column represent the following:

© The codes do not comply with the standard Kaufman Hall values. To view the accounts with FSDetail
codes that do not comply, click @, and update the ACCT dimension table with the standard Kaufman
Hall codes.

v The codes comply with the standard Kaufman Hall values. No action is required.

Standard FSSummary

Shows if the values from the FSSummary column (located in the ACCT dimension table) comply with the
standard values established by Kaufman Hall. The icons in this column represent the following:

© The codes do not comply with the standard Kaufman Hall values. To view the accounts with
FSSummary codes that do not comply, click 9 and update the ACCT dimension table with the standard
Kaufman Hall codes.
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v The codes comply with the standard Kaufman Hall values. No action is required.

KHA Standard Class

Shows if the values from the KHA Standard Class column (located in the ENTITY, DEPT, ACCT, JOBCODE,
and PAYTYPE dimension tables) are mapped.

© The value of Not Mapped exits for any record in the ENTITY, DEPT, ACCT, JOBCODE, and PAYTYPE
dimension tables. To view the records that are not mapped, click @, and map the record in the
dimension table with the standard Kaufman Hall code.

+" All records have been mapped. No action is required.

Actual GL

Shows if the actual GL data has been loaded for the entity. The icons in this column represent the
following:

A zero YTD value exists for the entity. If incorrect, update the data using the Load GL 12 Months
import, and review the data for accuracy. If you purposely did not import GL data, no action is required.

v GL data has been loaded for the entity. No action is required.

Budget GL

Shows if the budget GL data has been loaded for the entity. The icons in this column represent the
following:

A zero YTD value exists for the entity. If incorrect, review the budget GL data for accuracy. If correct,
no action is required.

+ GL data has been loaded for the entity. No action is required.

Actual Bal Sheet

Shows if the actual balance sheet data has been loaded for the entity.

TIP: If you currently do not import your balance sheet data into Axiom Management Reporting, we
recommend you do so to provide better information to use in the system. For help on loading this
data, contact Kaufman Hall Support.

The icons in this column represent the following:

A zero value exists in the current month for the entity. If incorrect, import your actual GL and check it
for accuracy. If correct, no action is required.

¥ Actual balance sheet data has been loaded for the entity. No action is required.
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Budget Bal Sheet
Shows if the budget balance sheet data has been loaded for the entity.

TIP: If you do not budget your balance sheet data in Axiom Budgeting, we recommend that you
implement a budget for your balance sheet during the next budget cycle. This will provide better
information to use in Axiom Budgeting and Performance Reporting going forward.

Theicons in this column represent the following:

A zero budget value exists in the current month for the entity. If incorrect, review your budgeted
balance sheet for accuracy. If correct, no action is required.

¥ Budget balance sheet data has been loaded for the entity. No action is required.

Actual Rev/Usasge

Shows if the actual Revenue Usage data has been loaded for the entity.

NOTE: Revenue Usage data is only loaded if patient revenue exists in the GL. If you do not currently
load Revenue Usage data, we recommend that you do so to take full advantage of Axiom
Management Reporting. For help on loading this data, contact Kaufman Hall Support.

The icons in this column represent the following:

A zero value exists for the entity for the current month. Ifincorrect, load the data using the Load
RevUsage import, and review the data for accuracy. If correct, no action is required.

¥ Revenue Usage data has been loaded for the entity. No action is required.

Cur Month Volatility

Shows if the total expense in the current period compared to the percentage change from the mean is
more or less than ten percent. The icons in this column represent the following:

The percentage change of expenses in the current period compared to the mean is greater than ten
percent. If correct, no further action is required. If not correct, update the data using the Load GL12
Months import, and review the data for accuracy.

¥ The percentage change is less than ten percent. No action is required.

Financial Current

Shows if the financial data has been loaded for the most recent closed period in your ACTYYYY table.
Kaufman Hall defines the most recent closed period as the month and year 60 days prior to today’s date.
The icons in this column represent the following:
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© The data loaded is older than 60 days from today. Update the data for the most recently closed
period using the Load GL 12 Months import, and then review the data for accuracy.

+ The data has been loaded for the entity. No action is required.

Payroll Current

Shows if the payroll data has been loaded for the most recent closed period in your Pay_12_YYYY table.
Kaufman Hall defines the most recent closed period as the month and year 60 days prior to today’s date.

TIP: If you do not process the BiWeekly to Monthly utility, we recommend that you include this step
monthly going forward to take full advantage of Axiom Management Reporting. For help on
processing this data, contact Kaufman Hall Support.

The icons in this column represent the following:

© The data loaded is older than 60 days from today. Update the data for the most recently closed
period using the Load Biweekly Payroll import and processing the BiWeekly to Monthly utility to accrue
the biweekly payroll data to the monthly payroll tables.

+ The data has been loaded for the entity. No action is required.

Assigning KHAStandardClass by department and account

The Statistic Identification Update utility allows you to map ACCT.KHAStandardClass values by
account/department or department/account combinations. You can use this utility to filter the list of
accounts or departments in several different ways so that you can narrow the list down to only those
accounts/departments that you need to classify.

After you filter the accounts/departments, the utility then displays the list and populates the column
values based on the ACCT.KHAStandardClass column in the ACCT dimension. The system displays
unmapped items as NotMapped.

( IMPORTANT: For updated or new accounts/departments, you will need to reclassify them. J

To assign KHAStandardClass by department and account:

1. Update ACCT.KHAStandardClass using the Acct Standard Review utility. For instructions, see
Mapping KHA Standard Class codes.

NOTE: Depending upon the volume of data that is loaded, the performance may be slow.

2. Inthe Mgmt Admin task pane, in Data Maintenance > Data Reconciliation, double-click Statistic
Identification Update.
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NOTE: The utility opens in a separate web browser.

Data Maintenance -

[=]Change Payroll 27 Tables-Current Period
(=] Update VICC Payroll Mapping Table
[=]Update Payroll Dates Table
[=]Update VICC Threshold Table
[=]Update Year and Period Tables
[=]FP Payor
=] Benchmark
(=] CalDate Update Utility
E] Names

| Data Imports

| Manual Data Input

= ./ Data Reconciliation

(= Acct Standards Review

=] Biweekly Payroll Reconciliation
EH Consolidations and Eliminations
=] Consolidations and Eliminations-IM
] Dept Standards Review

=] Entity Standards Review

] Jobcode Standards Review

EH] Maonthly RevUsage Reconciliation
=] paytype Standards Review

EH Reconcile GL ta GlTransactions
EH Reconcile GL to Pay12 to Pay27
] Reconcile GL ta RevUsage

D Statistic Classification Review

[=]Statistic Identification Update
P

3. From the Filters panel, configure any of the following criteria, and click Apply:

Option Description

Filter by ACCT.Type Select to review KeyStat and/or Statistic accounts, and click OK.

Entity Filter To refine the results even further, you can create or select an
advanced Entity filter to select accounts using other grouping
columns. For instructions, see Using the Advanced Filter Wizard.

Select Entity Select one or more entities, and click OK.
Select Dept.RptMap Select one or more departments, and click OK.
(ACT20XX)

NOTE: The system refers to the system period to determine the
ACT table in which to display the list of departments.

Standard Sort Order Select to sort the list by account and department (default) or
department and account.
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Option Description

Select Additional Display Select an additional grouping column from the ACCT dimension.

Column(s) NOTE: Only string data type columns display in the list.

4. Above the table, configure the following options, as needed:

Option Description

Show YTD Value? To view the YTD values for each account/department
combination, click the toggle to Yes.
Show To view the ACCT.KHAStandardClass defined in the ACCT

ACCT.KHAStandardClass?  dimension, click the toggle to Yes.

Unlock All Records? To unlock all the records for editing, click the toggle to Yes. If the
list is long and you unlock all the records, you can edit the values
in spreadsheet mode by clicking Edit in Spreadsheet in the
upper-right corner of the page. Any changes you make in
spreadsheet mode will automatically update the values in the list
after you save.

NOTE: You may encounter performance issues if you unlock all
records.

5. If not using the Unlock All Records option, to edit individual item, click the lock icon next to the
Department or Account column (depending on how you selected to display the list).

TIP: The lock/unlock functionality simply provides a way for the system to update only those
items that have changed. This helps maintain better system performance while working with
the utility.

Performance Reporting

=E Y ® F W ?

Show YTD Value? No Save

Show ACCTKHAStandardClass? No
ck Al Records? N
Statistic Patient KeyStat / Direct/ DEPT/ACCT Conversion
-] Department Account Ty Type Function Statistic Indirect Payor KHAStandardClass Factor A
19100 100 A ste: Newborn Hospice KeyStat Direct Managed AdmitCMIAd]NB_Hospice_Key_Dir_Manag 00 A
ﬂ 26230 100 A ion Adult Homehealth KeyStat Direct Managed AdmitObs_Adult_HH_Key. ged 00 A&
26310 100 KeyStat NotMapped 1.00

6. Select values in the following columns:

« Statistic Type
« Patient Type

e Function
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o Direct/Indirect
o DEPT/ACCT KHAStandardClass
« Conversion Factor

NOTE: The exclamation point icon in the last column indicates there is a difference between
the default KHAStandardClass code and the assignment selected using this utility.

7. After making your edits, click Save.

After the account/departments are mapped, you can use the Statistic Classification Review report to tie
out YTD values by entity based on KHAStandardClass classification.

» Deleting department/account classification assignments

Deleting a department/account does not delete it form the ACCT table. This action simply allows you to
"reset" the record by removing it from the classification identification table. After you delete an item, the
record will return with the original defaults assigned in ACCT.KHAStandardClass.

To delete department/account classification assignments:
1. Open the Statistic Identification Update utility.

2. Click the delete check box next to the lock/unlock column.

Performance Reporting

=Y ® F wo?

Show YTD Value? No

Shew ACCT.KHAStandardClass? No
Urflkck All Records? No
Statistic Patient

KeyStat / Direet / DEPT/ACCT Conversion
Department Account Type Type Function Statistic: Indirect Payor KHAStandardClass Factor &

a 1900 100 i Adjuste Newborn Hospice KeyStat Direct Managed
a 26 100 Ad bervation Adult Homehealth KeyStat Direct Managed
& 26310 100 KeyStat

3. Click Save.

NothMapped 1.00

Review YTD statistics by KHAStandardClass classification

After you complete the classification process, you can use the Statistic Classification Review report to

review statistics to ensure the correct YTD values tie out from the department summed up to the entity
level.

To Review YTD statistics by KHAStandardClass classification:

1. Inthe Mgmt Admin task pane, in Data Maintenance > Data Reconciliation, double-click Statistic
Classification Review.

NOTE: The report opens in a separate web browser.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 160



Data Maintenance -

[=|Change Payroll 27 Tables-Current Period
[=]Update VCC Payroll Mapping Table
[=]Update Payroll Dates Table
[=]Update VCC Threshald Table
[=]Update Year and Period Tables
[=|FP Payor
E Benchmark
(=] CalDate Update Utility
EH] Names

| Data Imports

, Manual Data Input

= . Data Reconciliation

@J;—'ﬂ:ct Standards Review

@j BiWeekly Payroll Reconciliation

@j Consclidations and Eliminations

@j Consclidations and Eliminations-1M

@j Dept Standards Review

@j Entity Standards Review

@Jcbcade Standards Review

@j Maonthly RevUsage Reconciliation

@j Paytype Standards Review

@j Reconcile GL to GLTransactions

@j Reconcile GL to Pay12 to Pay27

2 Reconcile GL to Fevllzage
Statistic Classification Review I
Statistic |dentification Update

2. From the Filters panel, configure any of the following criteria, and click Apply:

Option Description

Entity Filter To refine the results even further, you can create or select an
advanced Entity filter to select accounts using other grouping
columns. For instructions, see Using the Advanced Filter Wizard.

Entity Selection Select one or more entities, and click OK.
Limit by Entity.Summary Select to limit the list to only specified entities, and click OK.
3. Review the YTD statistics in the report to determine that they are correctly summing and rolling up
from the department to the entity level. If needed, return to the Statistic Identification Update

utility to make the appropriate adjustments. You can then return to this report, where the
changes are automatically refreshed.
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Performance Reporting

=E Y @ F

ENTITY 1000
Description Baylor University Medical Ctr
Admissions - Adult 2547
Admissions - by Payor 5330

Patient Days - Adult
Patient Daye - CMI Adjusted 3648

Patient Days - by Payar

Patient Days - CMI Adjusted - By Payor 43958
Observation Days por
Observation - By Payor 542
Discharges

Discharges - CMI Adjusted

Discharges - by Payor 256,124
Discharges - CMI Adjusted - By Payor 151,987
Deliveries

Deliveries - By Payor

Newborn Days

ED Visits 3,741
OR Minutes

OR Cases

Visits

Visits - by Payor 101,966

Data Input utilities

These reports are designed as save-to-database reports for statistics and contract labor hours.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management
ReportingUtilities\Data Input. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Data Input.
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Financial Reporting e

» || Financial Reporting

= | Financial Utilities

| Alerts

. Current Year Forecast

. Data Audit

| Data Input
E Input Biweekly Contract Labar
EH Input Manthly Contract Labor
E Input Monthly Statistics

. Data Reconciliation

| Dimension System Structure Reports

. Dimension Update Utilities

| Flex Budget

. FTE Utilities

| Integration Utilities

| Payroll

| Report Batches

| Report Distribution

| Revlsage

| Security Setup

. Statistic Transfers

| System Setup

1 = =

. . . T . . .

» Input Biweekly Contract Labor

Use as an input report for biweekly contract labor hours data collection. You enter biweekly hours and
then post them to the database from this report.

Department PayType EMPID Hours] Hours2 Hours Hoursd Hours$ Hoursé HoursT Hoursd Heursd Housz1D
o PAGC 0
PAGC 0
PAGC 0
PAGC 0
PAGC 0
PAGC 0
<Copy sbove rows and insert here f mone are needed>
Change Existing Depts
15185 EHS Corporate Health Services f) PaGC 0 a7 3 ] 0 0 0 [ 0 0
40 EMC Bmergency Room (COM) L] PAGC 0 o o 0 L] o o ] L) o 0
EME y 109999 paGE 0 138 138 [ £ 8 n 2 & “ 49
EMC Radiclogy - MRI (lobCode) 5999 PAGC 0 7 7 [ [} 6 6 & & 6 7
) EMC Radi scular Procedure K PAGE 0 18 19 i 183 12 ] ™ - 45 ]
) EMIC Radi nostics 109999 PASC 0 26 26 4 s 517 505 75 e 906 &7%
EMC Radi . 105999 PAGC 0 0 0 0 0 0 0 ] [ 0 0
EMC Radiclogy - Uhrasound ] PAGC 0 230 0 09 330 2T nz % 49 33
EME Surgery K PaGE 0 132 132 126 15 134 141 118 S # 1

» Input Monthly Contract Labor

Use as an input report for monthly contract labor hours data collection. You enter monthly hours and
then post them to the database from this report.
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viontnly Lontract np
KHA Health
Click “Save” to save values to database
Department DEPT
Default
Default
Default
Default
Default

Default
<Copy above rows and insert here if more are needed>
Change Existing Hours
EMC Radislagy - MRI (JobCode)
EMC Radiclogy - Ultrasound
EMA Internal Medicine (Provider Detail)
EMA Internal Medicine (Provider Summary)
EMA Neurology
EMA Pathology

o o o o eolo

27200
27280

101010
101020
101309
107080

» Input Monthly Statistics

Use to input monthly statistics data collection or calculations. You enter the monthly statistics and then
post to the database from this report. In some cases, there may be an import for statistics that already
loads statistics on a monthly basis. You can use this report as a replacement for an import or in addition

to the statistics import.

A Herw Stats

« Cirpry abro revwrt ine irient b # meve are repedieds
Change Exiing Stats

EHS Sport Medicne 1784} Calendle Dy
= Bl e Office Lt Mples 197 Caltnge Dy

i 1T Calendae Duys
Herh v

e D

Hth st 1 Calendie Duys

Hith Midtiws

17291 Calindie Dy
174 Cabancie Doy

1785 Calendle Dy
1789 Callendlar Dy
18560 Catandae Duyn
18900 Cabendle Doy

160 Cabendiae D

45 Bidg- Mo

EHS Big-Camcer Cenmes

EHS Bldg:South 18580 Calendr Days

Hours -
Hours -
Hours -
Hours -
Hours -

Hours -

Description
Default ACCT
Default ACCT
Default ACCT
Default ACCT
Default ACCT
Default ACCT

Contract Labor
Contract Labor
Contract Labor
Contract Labor
Contract Labor
Contract Labor

o o 0o 0 o o

960600

960600
960600
960600
960600

InitiD

July

2 o o o

e o

3

253

202

oty Augsd  Sepember  Cucber  November  Cecember  laewsry
X0 n
) B
0 n
X0 5
20 3
o 3
. =
X0 i
10 1]
w0’ n
0 3
a0 n
30 N

Data Reconciliation utilities

These reports are designed for designed for month-end close analysis.

» Accessing these reports

Mo changes made

August September October Movember  December
0 0 0 0 0
0 0 0 0 0
0 0 0 [ 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
31’ 32 3] 33’ 38

359 37 are 335’ 323
5l | gl 31’ 30’ 31
T n’ n’ 30’ 31
0o’ o 10" o’ 0

302 326 ” 334" 342 " 324

Febrsary  March Apid May e Total BuigaType

365 KnyOth
3 KeyOth

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Data Reconciliation. For instructions, see Browsing the Report Library.
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You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Data Reconciliation.

Financial Reporting g

b || Financial Reporting

» | Financial Utilities

| Alerts

| Current Year Forecast

) Data Audit

| Data Input

»  Data Reconciliation
[El] Acct Standards Review
(=) Biweekly Payroll Reconciliation
[l Consclidations and Eliminations
(]
(]
(]
(]
(]
(]
(]

v v v v

Consolidations and Eliminations-IM

Dept Standards Review

Entity Standards Review

Jobcode Standards Review

Monthly RevUsage Reconciliation

Paytype Standards Review

Reconcile GL to GLTransactions
(#| Reconcile GL ta Pay12 to Pay27
(#| Reconcile GL ta RevUsage

| Dimension System Structure Reports

| Dimension Update Utilities

| Flex Budget

. FTE Utilities

| Integration Utilities

| Payroll

| Report Batches

| Report Distribution

| Revlsage

| Security Setup

| Statistic Transfers

| System Setup

v v v v v v v v vy vy v w

» Acct Standards Review

Use this report to map standardized data for accounts in your organization to KHA Standard Class codes.

Standa \
Account Deseniption KHA Standard Classification = Account Type FSSummary FSDetail

o Default ACCT NotMapped & NA NA NA

1 Salary & Hours Analysis MNotMapped E= Scenario NA NA

3 Pard Hours GL-Based Analysis NotMapped B> Scenanio NA NA

4 Nen Salary Assessment Supplies NotMapped > Scemario NA M_MonLabor
5 Mon Salary Assessment Drugs MNotMapped E= Scenario NA M_NonlLabor
L] Nen Salary Assessment Purchased Services NotMapped B> Scenanio NA M_NonLabor
7 Nen Salary Assessment Other = Scemario NA M_NonLabor
8 Mon Salary Assessment NonUsed E= Scenario NA M_NonlLabor
20 Total Labor Expense as % of Net Operating Revenue = Bmark Bmark BmarkNOR
21 Total Employee Labor Expense as % of Net Operating Revenue & Bmark Bmark BmarkNOR
2 Total Employes Salary Expense as % of Net Operating Revenus = Bmark Bmark BmarkNOR
23 Overtime Salary Expense as % of Net Operating Revenue B Bmark Bmark BmarkNOR
24 Contract Labor Expense as % of Net Operating Revenue & Bmark Bmark BmarkNOR
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» BiWeekly Payroll Reconciliation report
After the payrollfile is loaded, run the Biweekly Payroll Reconciliation report.
Using the loaded import file, total the dollars and hours from the import file, and enter the totals into the

BiWeekly Payroll Reconciliation report to see if your check totals from your import file match what was
loaded in to Axiom.

€ Home I 1] Biweekly Payroll Reconciliation [R/O)

y\AMaalhs Davrall Rarmaneiliatim
BiWeek V Fayl ol econchiation
KHA Health

For The Period Ending February 28, 2018

Hours Dollars
Dept Description _ Period 1 Period 1
107060 EMA Laboratory 2,624.25 §70,515.44
107020 EMA Pathology 3,249.77 $164,603.28
107200 EMA Radiology Services 1,145.40 $31,058.73
107300 EMA Pharmacy Key in the dollars 2 06682 £51,758.37
107370 EMA Rehab Services 1,218.10 $32.562.77

and hours from
102120 EMA Business Qperations your import file 2. 730,15 $52.136.24

109310 EMA Facility Operations 3,929.95 $106,635.24

Grand Total 294 243.91 $6,654,564.17

Input Check Total from Labor Distribution $0.00
Variance 1294 243.91) o4 Sha

If your dollars and hours for the loaded period matches the Grand Total, the data is reconciled, and you
can move on to either loading another payroll for the current month or running the Payroll Accrual utility
to accrue your biweekly payroll to a monthly payroll.

» Consolidations and Eliminations

This is a save to database report that allows you to input eliminations for your Financial database.

Department Besaiption oEFT acet iy Augwit  September  Ocober  Nowember | December  January  Februay March gl May June Total Budgetlype
Equity Transfer - Ender Tale Here]

e

ENTITY: Select Entity -

Expease

EMS Cther NonOperating Revenue Incert Accaunt
Insest Department Insest Account

coocao
cocoae
cscsae
coooo
coooo

Patian Mrthodology - [Enter Title Here]
Select Depastment Select Account

Select Account

cooa

ssoa
sseoa
ocooa
soeoa

Select Account
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» Dept Standards Review

Use this report to map standardized data for departments in your organization to KHA Standard Class
codes.

Dept Standards Review

Dept Description KHA Standard Classification = Entity Key Stat Description VP Director Manager
o Default NotMapped Tes o NA NA NA NA
10000 EHS Balance Sheet NotMapped e Tom Gilbert Tom Gilbert Tom Gilbert
15000 EHS Deductions from Revenue NotMapped e Howard Bumnsg Charlie Credit Charlie Credit
15300 EHS Other Revenus NotMapped e Howard Bumng Charlie Credit Charlie Credit
15400 EHS Other NonOperating Revenue NotMapped e Howard Bumns Charlie Credit Charlie Credit
17840 EHS Sports Medicine NotMapped e Calendar Days Steve Jackson Patrick Herbert Patrick Herbert
17870 EHS "** Bldg-Med Office/East Hplex NotMapped e Calendar Days Howard Bumns Carl Johnson Pete Augusta
17879 EPG Clinic Administration NotMapped =3 Calendar Days Dr Johnson Elsie East Elsie East
17880 EPG Phys Clinic-North NotMapped e 3 Calendar Days. Dr Johnson Elsie East Elsie East
17881 EPG Phys Clinic-Occ Hith East NotMapped e 3 Calendar Days. Dr Johnson Elsie East Elsie East
17883 EPG Phys Clinic-Occ Hith Midtown NetMapped e 3 Calendar Days. Dr Johnson Elsie East Elsie East
17885 EPG Phys Clinic-East NetMapped e 3 Calendar Days Dr Johnsen Elsie East Elsie East
17886 EPG Phys Clinic-Occ Hith/West NetMapped (=] Calendar Days Dr Johnson Elsie East Elsie East
17881 EPG Phys Clinic-South NeotMapped (=2E] Calendar Days Dr Johnson Elsie East Elsie East

» Entity Standards Review

Use this report to map standardized data for entities in your organization to KHA Standard Class codes.

Entity Standards Review

Entity S KHA Standard Classification p=r| [Msdicars Froviden State e

Mumber

0 Unassigned/Not Applicable |NotMapped [ &= NotMapped TRUE
1 KH University NotMapped f£= NotMapped TRUE
2 KH Medical Center NotMapped 7= NotMapped TRUE
3 KH Physician Group NotMapped 2= NotMapped TRUE
4 Rehabilitation Care Hospital |NotMapped = NotMapped TRUE
5 KH Medical Enterprises NotMapped 2= NotMapped TRUE
6 KH NeuroSurgery Clinic NotMapped £= NotMapped TRUE
9 Eliminating Entries NotMapped 7= NotMapped TRUE
0 KH Medical Associates NotMapped £= NotMapped TRUE
1 KH Physician Network NotMapped P= NotMapped TRUE
a9 KH Corporate Eliminations |NotMapped £~ NotMapped TRUE

» Jobcode Standards Review

Use this report to map standardized data for job codes in your organization to KHA Standard Class
codes.

Jobcode Standards Review
Jobcode Description KHA Standard Classification e Jobclass GL Class

100002 Executive Vice President NotMapped I 7 Management Staff
100005 Receptionist-Admin NotMapped 2= Clerical Staff
100006 Receptionist NotMapped & Clerical staff
J00008 Management Engineer NotMapped = Professional Staff
J00010 President For The Trust NotMapped 7 Management Staff
J00012 Architect NotMapped 2= Professional Staff
Jo0o13 Hospital Services Rep NotMapped = |Assistant Staff
J00016 Reimbursement Director NotMapped 7~ Management Staff
J00017 Financial Accountant NotMapped 7= Assistant Staff
Jo0o18 Staff Accountant NotMapped &= Clerical Staff
100019 Payroll Coordinator NotMapped 7= Clerical Staff

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 167



» Monthly RevUsage Reconciliation

After all data is loaded, run the Monthly RevUsage Reconciliation. This report shows the IPVolume,
IPRevenue, OPVolume, and OPRvenue by department for each month.

Using the import file that was loaded, total the Volumes and Revenue dollars from the import file, and
key the totals into the Monthly RevUsage Reconciliation report to see if your check totals from your

import file match what was loaded in to Axiom.

P B Partasl

00 EML Recowverny Seny

205 EMWC GRTOpsh

00 EMAC Healthplex-North

B420 EMAC Mutntioh Sl
i

0 EsiC EAP

Grand Tetal

0 EMAC Fiooed Bred Mulrien ..

Chesk Tokal from Rnvilliage

Wl

1Pyl Wonith 1 IPREv_Month ORI Macath R R o

8 572548 F: 19.032

133 284750 0 o

0 0 ik 2426

o . 70

550 12,063 17 232

FOT 256 6 855 Fed 118,187 11,655 130

TeaT 298] 28 658 568 TS, o (EERE

If your dollars and volumes for the period loaded matches the Grand Total, the data is reconciled. If you
use RevUsage volumes to calculate statistics for productivity, you can move forward to summarize your
IP\OP volumes from your RevUsage data table (ACT_RU_20XX) to your Financial data table (ACT20XX)

using the Summarize CDM Statistics utility.

» Paytype Standards Review

Use this report to map standardized data for pay types in your organization to KHA Standard Class

codes.
I

Paytype Description KHA Standard Classification (= Pay Summary Pay Detail
POODT Regular NotMapped I &= Prod Regular
POO0A Paid Time Off NotMapped = MonProd MonProd
PO00G Sick Pay NotMapped 2 MNonProd NonProd
POO0DS Jury Duty MNotMapped #= NonProd MonProd
POOOY Education NotMapped 7= Prod Regular
POOT1 Payroll Adjustments NotMapped & Prod Reqular
PO014 Personal Development MotMapped 2= Prod Regular
PO015 Med Tech Pay MNotMapped &= Prod Regular
PO0G Extra Shift NotMapped &= Other Other
POO19 Education MotMapped &= Prod Regular
POOZ0 Call Pay NotMapped 2= Other Other
PO022 Call-Back NotMapped 2= Prod Overtime
PO024 Sick Pay NotMapped & NonProd MonProd
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» Reconcile GL to GLTransactions report

If you load subledger detail into Axiom, such as Accounts Payable (AP), Accrued Receipts (AR), Materials
Management (MM) and Journal Entries (JE), we have a reconciliation utility that ties the subledger data
back to the ledger data (ACT20XX). This report confirms that the data loaded to the GL matches the data
loaded to Journal Entry (JE) detail. It also compares the JE Detail to AP, MM, AR transactions to make
sure the data is in balance.

TIP: Your Kaufman Hall Implementation Consultant will help you set up this report during
implementation.

FnwviGl
Dagd Dwepi Desoriphion Aot Aot Cesoription Fnamaniad L Drefiad Caffenence
B Radezlogy - biF &0 g Rirgpalas

i P KK S 8011 aliries
E R Salares - Confirad Labor
T30 EMC Radeclogqy - bR {lobCode F30 Group Term Life
E F
I F
E B

Pl B = R el oo £l Pl ki Surg BonEalabi 4

Tatad 152 B2 150,687 1,685

NOTE: Use the Reconcile GL to RevUsage report to reconcile your charge master data for Inpatient
and Outpatient between the Financial data source (ACT20XX) and the RevUsage data set (ACT_RU_
20XX). Manual adjusting journal entries outside of the source system will cause reconciling variances
to the General Ledger RevUsage data so do not use this report regularly. The report is located in the
Reports Library in the Management Reporting Utilities > Data Reconciliation folder.

» Reconcile GL to Pay12 to Pay27 report

Use this report to compare the Current Year Gross Revenue in the Financial tables to the RevUsage
tables.
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KHA Health
For The Period Ending February 29, 2020
Financial I Payroll 27-Period 18 Payroll 27-Period 17 Payroll 12 Payroll12 v Payroll12 v
Dept Dept Deseription Paid Hours [ Paid Hours Paid Hours Paid Hours Payroll27 Financial
EHS Sports Medicine 1,077.14 52000 52000 84856 (191.44) (228.58)
£0G Phys Clinic-North 16571 80.00 80.00 154.28 (5.72) (11.43)
EPG Phys Clinic-Occ Hith East 165.71 80.00 80.00 154.28 (5.72) (1143)
€PG Phys Clinic-Occ Hith Midtown 848.86 41676 41645 803.45 (29.76) (45.40)
£PG Phys Clinic-East 497.14 24000 24000 462.85 (17.15) (34.29)
EPG Phys Clinic-Occ Hith/West 165.71 80.00 80.00 154.28 (5.72) (1143)
€°G Phys Clinic-South 497.14 24000 24000 462.85 a7.15) (34.29)
17894 EPG Phys Clinic-Uptown 33143 16000 160,00 30857 (11.43) (22.86)
17895 EPG Phys Clinic-West 165.71 80.00 80.00 154.28 (5.72) (1143)
19000 EHS Administration 244083 902 89 902.00 1,740.44 (64.45) (700.39)
19050 EHS Trust 54058 26165 26143 504.40 (18.68) (36.18)
19060 EHS Corporate Communications 132571 64029 640.00 1234556 (45.73) (91.15)
19080 EHS Teleservices 1,00381 488.89 488.40 94239 (34.90) (61.42)
19100 EHS Accounting Operations (Employee) 1,462.08 724.19 73151 1,346.68 1100.02) (115.41)
19105 EHS Payrol 504.13 24374 24345 469.80 (17.39) (34.33)
19110 EHS Administrative Finance 54384 264.32 264.00 509.45 (18.86) (34.38)
19150 EHS Information Services 293221 1,507.82 1,506.80 272182 (292.80) (21039
19160 EHS Audit Services 16571 80.10 80.00 154.38 (5.72) (11.33)
19170 EHS Medical Information Network 330289 1,504.24 150291 307333 (11381) (229.56)
19185 EHS Corporate Health Services 766.00 36867 368.35 71070 (26.32) (55.30)
19220 EHS Human Resources 1,712.60 802.52 801.85 1,547.08 (57.28) (165.51)
19250 EHS Performance Improvement 33143 16019 160,00 20876 (11.43) (22:67)

» Reconcile GL to Rev Usage report

Use to reconcile GL revenue data in the Financial tables to the Revenue and Usage data imported into the
database on a monthly and year-to-date basis. The desired result for this report is to show a zero
variance.

KHA Health
For The Period E

ing February 28, 2017

Firancial Financial RevUsage Fin vs RU

Dept Dept Description » op Difference
17880 EPG Phys Clinie-Nerth I 000 247770 2477101
51 £5G Phys Clinic-Oce Hith East 000 6443089 6443089

EPG Phys Clinic-Oce Hith Midtown 0.00

0.00
.00 il 3
000 4351241
0.00 4963.00
000 60.094.68
22263448 55295628

EMC Emergency Room |
Emergency Room-Physicians

e 120,840.80
EMC CVE 000
557967

EMC Well Baby Nursery
EMC MotherBaby

157.337.22

EMC NICU $66,965.69

EMC § North 22244823 22418798
EMC O/F Oncology 1 0.00 5
EMC Pediatrics 23.762.3% 100,381.84 7

EMC 5C 6.359.31 245.387.64 6359.34 25174698
EMC PICU 1164.62) 183538 000 1164.63) (164.63)

Dimensions System Structure reports

These reports are designed to help you review and confirm that your dimensions coding is complete and
correct.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Dimension System Structure Reports. For instructions, see Browsing the Report Library.
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You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Dimension System Structure Reports.

Financial Reporting ~

b . Financial Reperting
= . Financial Utilities

k

1""

v v v ¥Y ¥ ¥ ¥ ¥Y ¥Y ¥ ¥

L Alerts

|\ Current Year Forecast

| Data Audit

|\ Data Input

| Data Reconciliation

| Dimension System Structure Reports
EH) System Structure Accounts
(=] System Structure Departments
(=) System Structure JobCodes
=] System Structure PayTypes

| Dimension Update Utilities

|\ Flex Budget

|, FTE Utilities

| Integration Utilities

1 Payrall

| Report Batches

| Report Distributicn

. Revllsage

|\ Security Setup

|\ Statistic Transfers

J System Setup

» System Structure Accounts

Use to show the current mapping in the ACCT dimension table.

Diemates Budget Setup Columa
TEe Kran Budgttl e EHASILIn P Sachins

Agit [ [ A Ha

At = [ [ M o

At B Cormiiet & ondon ot i N4 s

At A Cortanet Aok [ [ M o

aneet A Cortazet Aashmnst A o Ha o

asprt & Cursaat ACeitdset T ra Ha A
20008 Intercompany AR ] Asoet & Cortaset & CorOthertsset 1A A Na L
BADEY iy Sustgery B Ascet & Corfaset & Jevveniory [ [ A A
14508 Srepaid Phyucian nseraee B3 At 2 Corsasee A prepaid M [ N Ha
18600 Dus e Srd Barty Payors ] astet A Coragint & ThndPatyfec b A N na
OOR MD-Lesiehold brgroveminds  BS astet ALThssat [ [ A L
13431 | Recprocal Of Americs [ ALThsset o [ A o
TBA3S Woman's Ching B A L Thsset A [ [ e
7000 Landd ] A [ Thsset M HA HA e
13855 Trust ] & [ Tasset e " [ e
15595 Home Health Licese B A hA e N
ATEAE Somaae [ [ [ N Wy
15630 Savior Cawe Conters LLE [ [ [ N a
16083 Wl Farga ] [ Ha N ra

Total - Assets
Lisbsilities
20084 volurteer Checking [ Lutaley LAcErperae 1A N HA e
1  Levy ] Listdiay LAuPayrcl ML A A My
26008 sccounts Payable Trade B Luatdny L A [ N N
20160 Cument Pertion O LTD B Luskaley LOoTOR KA [ N o
28050 i - Befeered vetuse [ Liasdey Lertthiiah A [ ha ha
20150 Gur T Thind Pasty Payers [ Lustadey o Thranbay A [ M o
2799 WP Lnion Rank [ Listilty LATDRE ot [ N e
Total - Lisbdlities
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KHASam

EEETTFEEFFITEEFEEEE

EEFEFEE

CrPsariod

EEFFETFEEEETEETEEERE

EEFETEE

¥ie

Ceftanthod  DropOuowns | Acl - 2017

EEEEEEE

EEFEFEEFEEEEE

EEFEEEE

EEFFFEEEEFEEEREEEEE

EEEEEEE

259,457
6236423
1210383
&TT8838
5,404,408

01N

1166408, 342)

Laseeaz
4 266,843
13,706,437
TR 54

6TIE

ETH T
14,200,350

Total Total
Budget - 2017 Adwd - 2096

08,148
T4
1800236
2108317
438 248
3674 e
1788002
1150845, 384) [REL R T ]

923,843
IR ELATY
16,880,803

12136578
12288540

THLRRIST
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» System Structure Departments

Use to show the current mapping in the DEPT dimension table.

Department Dimension Structure
KHA Health
Period Ending February 28, 2017

Last 3 Mthg. ‘Benchmark.

_ Depatment  Descigion  Adivly  KeySaiDesc  Type  Vake  KHACMDMGD | ProiDimGp  CVDinGrp  KMABgMemplste  TpiOptions KMABgiCode  KHABGIMap  Mansger  Dwedor Gty L

10000 €15 Balance Sheet ] Slank 0000 Mobudget CfPMethod  Cvitdethed  MoBudget NoSudget 10000 10000 TomGibert  Tom Gibet  Tom Giberi  [Skip] [skip

15000 E45 Deductions from Revenue Blank 0600 Nobudget CYPMethod  CvFdethod  NoBudget Hotudget 10000 10000 Charke Credd Charke Credd Moward Burms CCredt Iskip]

15300 EMS Other Reversot ] alank 0000 Mobudget Cfmethod  CrMethod  NoBudget Hofadget 10000 10000 Charke Creclt Charbe Crecit  Howard Bums  CCredt 15551

18400 €345 Other NonOperating Revenue Slank 0000 Notudget CfFMethod  CviMethed  NoBudget Nogudget 10000 10000 Charke Crecit Charke Crecit  Howard Bums. CCrect 15k5p]

17840 EHS Sports Medwing [ Cabendar Days Blank 0000 KMAStALine  CYPMethod  CvMethed Master Master 17840 1740 Patrck Merbert Patrick Meibert Steve Jackson PHebent  [Skip]

TTETD €4S ™ Bidg-Maed OficerEast Hpiex Candar Days Blank 0000 MoBudget CMehod  CMethod  NoBudgit Nogaiget 10000 10000 Pete AUGUEA  CarlJORASOR  WOWdKd BUMS PAUGURS  Clohmsom

17879 €96 Chinic adminisiration [ Cakendar Days Slank 0000 Mosudget CrMethod  Criethod  NoBudger Nogudget 10000 10000 Eie€ast  EhaeEast  Oviohnson  EEast 5kip]

17880 E5G Phys Clinic-orth [ Calendar Duys Blank 0000 PhyStctine CYPMethod  CrFethod  Master Mastes 17880 IT880 Elefast  EleEast  Driohnson  EEast skip]

17881 €56 Phys Clnic-Occ Hih East Catersdar Days Blank 0000 Phystcting CfMethod  CrfMethod  Master Master 17880 17680 Eliefast  EhieEat  Driohmson  EEast Iskip]

17883 £8G Phys Chiic-Occ Hith Wedtomn | Cabendar Bays Slank 0000 PhyStdtine C¥PMethod  CvFidethod  Master Master 17880 17880 Elefast  EhaeEast  Ovlohnson  East [skip]

17085 EPG Phys Chovc-Eat ] Cabendar Days Blank 0000 PhySidline C¥PMethod  CYFMethod  Master Master 17885 17885 Elgefast  EeEat  Orohason  EEast )

17835 €PG Phys Clnic-Occ My West | Calensdar Days Blank 0000 PhyStdting CfPMethod  CrfMethed  Master Master 17885 1795 ElsieEat Gk Eat  Oviohson Gt 15k5p]

17851 E56 Phys Chinie-South [ Calendar Bays Blank C¥PMethod  CvEMethed  Master Master 17881 17891 Eefast  ElieEast  Orlohnson  EEant 155561

17884 ERG Phys Chric-Uptawn [ Cabendar Days Blank 0000 PRyStaLine CPMEhod  CEMEhed  Master Master 789 ST EsEM S EMt  DViohnson  EEA Iskp)

17855 €9G Phys Cinic-wist [ Cabendar Days lank 0000 Bhystdting Cmathod  CrMethod Master Master 17895 17895 EEast Gk Eat  Drioheson  EEan [siip]

7856 E9G Phys Clinic-eds Alechowr | Calendar Days Slank 0000 Nedudget CrPmethod Cvensethod heoBudget Mogudget 10000 10000 Elsie East Emie€ast  Drichnson  EEast [skip]

18560 EMS Rental ] Calendar Days Blank 0000 Nobudget CfPMetbod  CriMethod  NoBudget Nobuadget 10000 10000 SteveSemth  SteweSméh  Steve Smih  SSmith Iskip]

18300 €15 Parting Lot [ Cabendar Days Slank 0000 MoBudget CfPMethod  Cvitdethed  NoBudget NoSudget 10000 10000 SteveSmith  StewwSmih  Steve Smth  SSmith [skip]

18560 EMS Bldg-Narth [ Calendar Bays Blank 0600 Nobudget CYPMethod  CvFethod  NoBudget Nobudget 10000 10000 Pete dugusta  Carl Jobnson  Steve Smih  PAugusta  Clobnson

18970 EHS Bldg-Mdtown ] Cakendar Days Blank 0000 Mobudget CiPMethod  CrFMethed  NaBudger Houdget 10000 10000 Pete dugusta  CorlJohasom  Steve Smith  PAugusta  Clohason

16578 €45 Bldg-Cancer Center [ Calndar Days. Slank 0000 Notudget C¥PMethod  CviMethed  NoBudget Nogudget 10000 10000 Pete fugusta  CarlJohnson  Steve Smi#h  Phugusta  Clohnson

18580 £MS Bldg-Senth [ Cabendar Days Blank 0000 Nobudget C¥PMethod  C¥FMethed  NoBudget Neudget 10000 10000 Pete duguits  CarlJohsson  Steve Smith  Phugusts  Clohnsen

18981 615 Bldg-East [ Cabndar Days Blankc 0000 NoBusger CMehod  CMethed  NoBudgit HogudgH 10000 10000 Pate AugUSta  Carl Johasce  StewSMEN  PAuguta  Clohesom
» System Structure JobCodes
Use to show the current mapping in the JOBCODE dimension table.
System Structure - JobCodes
KHA Health
Period Ending February 28, 2017

Fiscal Vear - 2016 Fiscal Year - 2017
Paid Average paid paid hverage

JobCode eripti Glhccounl  HRAccount  Ficadedt Varsble  JobClass  GClss  KHABgiCode  KHAnt Min Nid Haurs Rate Haurs Dallars PRate
00002 Executive Vice President o [} 61300 Fixed Managemest Stalf ooz JabCode o8 B4 59 24970 5595736 224 T 1493282 a1
H0005 Receptionist-admin o 0 61300 Fixed lerical statt 0005 JobCode 13 165 194 12599 669,793 532 9188 164,560 180
00005 Receptionist o [} 61300 Foxed Clarical statf 00006 JobCods 88 103 ns 6827 158,730 23 5352 72,307 37
0003 Management Engineer o 9 61300 Foced Frofessional  Stalf 0008 JobCods s 08 a7 4147 6,933 234 2947 62636 03
0010 President For The Trust o [} 61300 Fixed Managemern  Stalf xomg JobCods o 0 o 2281 121742 s34 1440 61320 426
J00012  Architect o L} 61300 Foed Professional  Stadf 00012 JobCode EcAl L an 2,008 25:2 1224 1456 61,909 428
00016 Reimbursement Directer o [} £1300 Fixed Managemert  Stadf 006 JobCeds 264 o 7 2068 ez e 1480 25249 342
00017 Finandial Accountant o 0 61300 Foced assistant Staff om7 JobCode 08 201 ar 2530 8T 284 1400 36030 250
001 Stalt hceountant o [} 61300 Fixed Clerical stalf 0018 JobCode 162 191 ne 5,083 100,767 198 2888 50778 74
100019 Payrell Cosrdinatar o [} 61300 Fixed lerical St monty Jobeede 144 i 185 624 18858 20 1,485 27018 182
00020 Finanial System Database o 0 61300 Foed clerical Statf 00020 JobCode 129 152 173 1947 827 186 1440 2791 158
00021 Director o [} 61200 Fixed Managemest Stal oozt JobCode ue a7 % 1005 122814 7 1,464 a3t 10
100022 Assistaet Stalf Aecaustant o L] §1200 Foced clerical stalf 10022 JubCede 134 158 182 5114 18632 32 2910 164
100023 Director-Sudget o [} 61300 Foed Managemert  Staff 00023 JobCode 201 3 325 209 1,601 26 1456 298
00024 Director o [} 561300 Fixed Managemest  Stafl o0zt JebCode Y 80 u 5012 27158 653 4 561
00025 Chnical Dir Anesthesia o [} 61300 Fined Managemesn  Stadf 0585 JobCode 559 7 54 2400 191463 766 1,585 738
00026 Statl Anesthetist o [} 61500 Variable  Technkal  stalf w0026 JobCode a2 508 585 12082 17438 596 7560 434608 573
0029 Technician i o [} 61300 Variable  Techeical  staff 100358 JebCode 156 183 EI] 15,228 541,704 356 10884 372129 342
00030 Technician ° L £1300 Variable Techeical stadf RozsE JabCode e e 157 19,868 810023 “0a 14735 588,743 @0
00031 Clinical Technician Ll L 61300 Variable Technical stadf ooz JabCode L ns 3 7233 161,696 24 7.562 144415 Wl
0032 Ambulatory Serv Develop o 0 61300 Foxed Managemart  Staff w0032 JobCode o o o 40 150,690 037 20 3886 611

System Structure PayTypes

Use to show the current mapping in the PAYTYPE dimension table.

Reporting Guide 2020.4
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tem Structure
KHA Health Denctes Budget Setup Column
Period Ending February 28, 2017

PayType PayType Description FTE Paysummary | PayDetal  LaborDist  KMAIRt GlAcet HRAct  JobCode Staffing Employee  Provider KHAStdLme  PHYStdline | Accrue Hours
—
POOOT Regular Yes Prod Regular Regulas JobCode E0100 960100 POOOT POOOT POO0T PO0OT JobCode JobCode wes
POO0L Paid Time Off Ves NonProd Nanprod ¥TO JobCade 60120 960120 POOO4 OO0 PO0O4 PO00S JobCode JobCode es
POODS Sick Pay Ves NonProd Nonfrod FTO JobCade 60120 960120 POOO4 PODOE PO PO004 JobCode JobCode es
POO0E Jury Duty Yes MonProd NanPrad PTO JobCade 60120 960120 POOO4 PO00E POOOS FO004 JobCode JobCode es
POOOY Education Yes Prod Regular Education JobCode 0100 PE0100 POODD POOCT POOOS PO0OT JobCode JobCode wes
POO Payroll Adjustments Yes Prod Regular Regular JobCade 60100 960100 POCOT PODOT ] PO0OT JobCode jobCode Mo
POO4 Personal Development Vs Prod Regular Education  JobCode 60100 960100 POCOS POODY POO0S FODO1 JobCode JobCode Yes
POOTS Med Tech Pay Yes Prod Regular Regular JobCode 0100 960100 PODOT POOOT POOOT PO0OT JobCode Joblode wes
POO16 Extra Shift No Cther Other Cther Dollars 0100 [ POOTS POOIE POOS AvgPerProdHr  Input_Monthly  Yes -]
P09 Education Ves prod Regular Education  JobCode 60100 960100 POOOY POOOS POOOS PO0O1 JobCode JobCode Yes 1251
PO020 Call Pay o Other Other oncall Dollars 60100 0 PO020 POO20 POO20 PO020 AvgPerProdHr Input_Morthly Yes 1,059
POO22 Call-Back Ves Frod Overtime Certime JobCade G010 960110 POVT POVT PONT OO0 JobCode JobCode Ves (Eedd
POO24 Sick Pay Ves MonProd Nanprod PTO JabCade 60120 960120 POOO4 OO0 PO PO00S JobCode JobCode es 63,043
POO2E PDO Cash-in ha Other Other Other NA 0 0 POOZE POO2E POO2E POOZE A A Mo 25741
PRO30 addditional Pay o Cther Other Cther Dollars 60900 0 PO030 POO30 POO30 POO30 Input_Manthly Input Manthly No 30
POO3T Retroactive Pay Yes Prod Regular Regqular JobCode E0100 960100 POOOT POOOT POO0T PO0OT JobCode JobCode Mo Q
PO03S Hol/Ft Pool Bonus o prod Regular Other Dollars 60100 0 PHOL PHOL PHOL POO30 Holiday Input_Marthly Mo 15536
POOIT Suppl Staff-Hourly Ves Prod Regular Regular JobCade 60100 960100 POOOY PODOY [ PO0O1 JobCode JobCode es 1738
POO39 Additional Pay Mo Other Other Other Dollars 60100 0 POO30 POO30 POO30 PO030 avgPerPaidHr  Input Marthly Mo ]
POOS0 Recognition Pay No Other Otther Other Dollars 0100 o o030 POO3D POO30 POO3D AvgPerPaidHr  Input_Monthly  No -]
P05 Sign ©n Bonus Ho Gther Gther Gther Dollars 60100 0 POST PODG1 POOGT POOG input_Monthly input Marthly Mo o

Dimension Update utilities

These reports are designed to help you update dimension table coding.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Dimension Update Utilities. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Dimension Update Utilities.
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Financial Reporting

k. Financial Reporting

v | Financial Utilities

| Alerts

. Current Year Forecast
. Data Audit

J Data Input

. Data Reconciliation

‘ v v v v v v

) Dimension Update Utilities
(=N Update DIM- CALDATE
(] Update DIM- GLPERIOD
(h| Update DIM- INITIATIVEID

J Flex Budget

J FTE Utilities

J Integration Utilities

J Payroll

| Report Batches

| Report Distribution

J Revlsage

J Security Setup

J Statistic Transfers

J System Setup

v v W W W W W W v v

» Update DIM - CALDATE

) Dimension Systern Structure Reports

Use to update the CDM dimension table.

CALDNTE Drescriptian Calfear Cabsanth
DO MOT SAVE
do not remove this line
o I efault |
20091113

20091208
20091212
20091214
0091216
20091220
20091221
20091222
20091223
20091224
20001225
20091226
20001227
20001228
20091229

20091230

» Update DIM - GLPERIOD

calDay

Fiscalvear

Use to update the GLPERIOD dimension table.

Reporting Guide 2020.4

Holiciay

PayPeriod DayOfwesk Calvrith Fiscalhh Fascalvridth SerislDate

o Twesday

o Wednesday

[SAVE]
[5AVE]
[54VE]
[SAVE]
[5AVE]
[54VE]
[SAVE]
[5AVE]
[54VE]
[SAVE]
[5AVE]
[54VE]
[SAVE]
[5AVE]
[54VE]
[58VE]

[5AVE]
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GLPerigd Update Report

DO NOT SAVE | <« ADMPITTRAT

201003

201007

201009
201010
201011
20112
201100
201101

» Update DIM - INITIATIVEID

o nat remave this line

Erhux - Do not delete !a
efanit - Do net delete [}
Summary 2010 2000
Jan-2010 2010
Feb-2010 2010
Mar-2010 2010
Apr-2010 2010
May-2010 2010
Jun-2010 2010
w2010 200
Ausg-2010 2000
Sepr2010 2010
Oet-2010 2000
Nov-2010 2010
Dec-2010 2010
‘Summary 2011 201
Jan-2011 2011

vy e e O e

o e ow oW

August
September
October
Movember
December
Summary

Jamwary

Use to update the INITIATIVEID dimension table.

InitiativelD Update Report

INITIATIVEID .INITIATI‘I.FEID.Descﬁption

SAVE

LEER ]

7

2720010

101010701

Flex Budget utilities

INITIATIVEID.InitType

GLPERIOD.Calivear GIPERIOD. Calitr
o [
[} [
2010 0 [
2000 1 EL
010 1 28
2010 1 31
2010 2 30
2010 2 3
2010 2 30
2000 3 3
2000 3 EL
2010 3 30
2000 4 3
2010 4 30
2010 4 3
2011 0 [
1

<< ADMINISTRATOR SWITCH TO SAVE TO DATABASE

do not remove this line

Bazeline

Mew MRl Machine
Supply Reduction
Mew IM Physicians
Overtime Reduction
FTE Efficiency

Mew Cath Lab

Baseline
System
System
System
System
System
System
Dept
Dept

Baseline
Approve
Approve
Approve
Approve
Exclude

Approve
Exclude

Approve

These reports are designed to post calculated values to the database.

Reporting Guide 2020.4

Default
Defacht
Summary, 2010
Janwsary, 2010
Febsuary, 2010
Mach, 2010
April 2010

May, 2010

June, 2010

oy, 2010
August, 2010
September, 2010
October, 2010
Movember, 2010
December, 2010
Summary, 2011

January, 2011

INITIATIVEID Approve

Default
Defauk
Summary
Jan-2010
Feb-2010
Mar-2010
Apr-2010
May-2010
Jun-2010
k2010
£ug-2010
Sep-2010
oa-2010
Nov2010
Dec-2010
Summary

Jan-2011

GLPERIOD Daysinhith GLPERIODLongName  GLPERIOD Shorthame

[SAVE]
[SAVE]
[SAVE]
[SAVE]
[SAVE]
[SAVE]
[SAVE]
[SAVE]
[SAVE]

I5vE)
154vE)
1savE)
savEl
savel
fsavel
fsave)
I54vE]
I54vE)
(54VE]
s4vE)
S4vE)
save)
{save)
fsave)
5vE)
154vE)
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» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Flex Budget. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Flex Budget.

Financial Reporting =

* . Financial Reporting
« . Financial Utilities
| Alerts
J Current Year Forecast
, Data Audit
| Data Input
| Data Reconciliation
, Dimension Systern Structure Reports
| Dimension Update Utilities
| Flex Budget
& Flex Budget Setup
(=] FlexBudgetSetup
EH FlexCalculator by Manth
, FTE Utilities
| Integration Utilities
| Payrall
| Report Batches
| Report Distribution
| RevUsage
| Security Setup
| Statistic Transfers
| System Setup

1 = » v+ v v v »

. . . e

» Flex Budget Setup

Use configure options for the Flex Calculator utility.
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Flexible Budget Setup m

o Show Time Series

w Show Flex Parsenaters

Department Range Exceptions
This s an exception tabks for groups of Depts defined in the dimension for an Account
] Department Flextiroup Acct FlexStatistic FlaxPercent
+
Radiclogy Supplies - Genera Radsology E2100 HKeyTot 50.00%
Dept / Acsount Range Exceptions

This & am exseption Tabbe for Geoups of Acecunts for & Depanment

] Department Dept lexGroup FlexStatistic FlaxPercent
+ A

EMC Radiology - MR { JobCode)-Supplies rrri] Supplies KayTot 0.00%
Dept/ Accaurt Excoptionas

This ks an sxception tabks for a specific Dept / Account
L] Department Dept Acct FlexStatistic FlaxPorcent

+ 2

27280 Salaries - Regular 27780 100 KeyTot B0.00%

» FlexCalculator by Month

Use this save-to-database report to post flexible budget calculations to the database. The calculations are
based upon default assignments in the department and account dimensions as well as exceptions that
can be defined in custom tables.

FLEXIBLE BUDGET CALCULATOR

. Dept Range Acct Range Dept / Acct
Oriver it ” = 3
Flex At Defaul Exceplion Exception Exception
26140 - EMC Emergency Room ([CDM) Driver Row o Type Percent FlexGroup Driver % Driver % Driver % Dwiver
Ky Statistics
Key Inpatient Statistic KeylP
Keyop KeyoR
KeyOth
KeyTOT Total Key Statistics KeyTOT
Account Flex Caleulations l |
Expenses
60100 Salaries - Regular KeyTat n 1 Salaries TiO%  MA KeyTot Ti0%  Not Defined Mot Defined Mot Defingd
60110 Salaries - Overtime KeyTat Ell 1 Salaries T50%  MA KeyTot T50% Nt Defined Mot Defined Mot Drefined
60120  Salaries - Non-Productive KeyTat 3 1 Salanes T50%  MA KeyTot T50%  Not Defined Hot Defined Mot Defined
60600 Salaries - Contract Labaor KeyTat n 1 Salaries 00%  MA KeyTot 00% Mot Defined Not Defined Mot Defined
51100 Employee Annuity KeyTat n 1 Benefits 00%  MA KeyTot 00% Mot Defined Mot Defined Mot Defined
61200  Medical Insurance KeyTat n 1 Benefits o0%  MNA KeyTot 00% Mot Defined Mot Defined Mot Defined
61220 Group Term Life KeyTat £l 1 Benefits o00%  MA KeyTot 00% Mot Defined Not Defined ot Drefined
6123 Disability Insurance KeyTat 3n 1 Benefits O0%  MA KeyTot 00%  Not Defined HNot Defined Mot Defined
61300  FACA - Socal Security KeyTat 3 1 Benefits 0% MNa KeyTot ad%  Not Defined Mot Defined Mot Defined

Payroll utilities

These utilities are designed to post calculated values to the database.
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» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Payroll. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Payroll.

Financial Reporting =

r Financial Reporting
- Financial Utilities

k Alerts

k Current Year Forecast

k Data Audit

L Data Input

k Data Reconciliation

L Dirmension System Structure Reports

L Dirnension Update Utilities

L Flex Budget

b FTE Utilities

L Integration Utilities

- Payroll
(= Biweekly to Monthly
@ Biweekly to Monthly with LY
=R Monthly to Biweekly
EH Monthly to GL

L Report Batches

L Report Distribution

L Revlsage

L Security Setup

k Statistic Transfers

L System Setup

» BiWeekly to Monthly

Use this utility to accrue for both hours and dollars from your biweekly payroll load (Payroll26) into the
monthly data tables (Payroll12).

Depending on how many years of biweekly payroll data are stored in your Axiom system, you have two
utility options:

o Biweekly to Monthly — Your organization is in their first year in Axiom and have no prior year
payroll data utilize this utility.

o Biweekly to Monthly with LY —Your organization has more than one year of historical payroll
data to capture the days of the year-end biweekly payroll that may cross over their fiscal year
utilize this utility.

In the Refresh Variables dialog, select from the following drop-downs options, and click OK:

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 178



Option Description

Choose Year (Current Year Depending on what biweekly payrolls you want to accrue, select CYA
or Last Year (Current Year) or LYA (Last Year) .

Choose Payroll Sequence Select Hours or Dllrs.

(Hours, Dilrs, Stats) NOTE: These need to be run individually so once you run one (Hours)

you will have to then run the other (DlIrs).

Post results to the To post the results to the Axiom database, select Yes; otherwise,
database? select No.

TIP: Ensure that the number of FY days in First Pay Period are correct. If they are not, review the pay
period dates on the Custom Tables > Payroll tab.

Yom i
Cal Da
2. o FY Dyt in Pt Py Periad [er | | A | 1] Fer Mth
FFEndbels 18 bnidy L] o] n
- - 3
it
[ L 5 i
— ‘
-
Bovet [
-
DUFT labCode Prlpe  impid bely boget  Sepemier  Ocober  Mowmber  Deormber  beewy  Febnaey  Ma dgnd ™ [
e ] st b8 " I 1WT LW 1 y it
naal £ o 15 ¥ 4 ! ! : s
T o PO T o T = 5
840 [ Pt ’ v [ i ™ i W 1
840 RO o0t o 5 . . LT y 5 4 T 7 Y B
I ooTRs OO0 - L4 507 Vi &

In the File Processing task pane, click Process file multipass to run the utility by department and post
the values to the database. Repeat this step for the Hours by refreshing the report variables, select Hours
from the refresh variable, and then Process File multipass. If you also load statistics into you biweekly
payroll tables, you can also run this utility to move the statistics to your financial data source.
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< Axiom Assistant

File Processing Settings [ 7]

f: Processing Type: | Save Data E
E Save Data Mode: | Save After Each Pass
&[] Sawve Data tags are static for all passes

. MultiFazs Srt‘ling.-r. Hide Advanced View
; w MultiPass Data Settings
E Source Table: EEP! I:I
% Source Columns:  Dept.Dept 3t}
= | Group By Dept.Dept EH

Sart By Dept.Dept 31}

E Source Filber: T},
= ¥ MultiPass Filter scl.‘tlngs-

g
=

A
= Actions

™~
Lo Refresh settings from workbook

L& Process fils

N o "
& Process file mgilipAss

Notifications

File Processing

» BiWeekly to Monthly with LY

Use this utility to post accrued biweekly hours or dollars from the Payroll27 tables to the Payroll12 tables.
The first period of the year is calculated using the final LY pay period.

Biweekly to Mo ayroll Accrual - Payroll27 to Payroll12 a w

CalDays  CalDays Comversion to Monthly Hours Matric
No. of FY Diays in Fist Poy Pesiod: 2 PayCrele 1 PerMth  Per Mth Month
» I
Current Pay Pericd 1’ 1 Juty
2 August
3 September
PayCyde 1 4 Setober
Payrcll 27 Timeseries to Transfer FROM: ACT_PAYZT2016 O HOURS <= Do MOT change s Movember
€ December
Paytoll 12 Timeseries to Transter T0: ACT_PAYIZ 2016 Y HOURS <= Do NOT cange 7 1 saruary
s February
B March
10 Apid
1 May
2 June
Total 000
Biweekly to Monthiy Fayeoll Accrual - Payroll2T to Payeoll12
Dept JobCode ParTyoe EmpiD LY June by August  Seotember  October  Mowember  December  Janwary  Februaty  March Al May June Employee Name P25

» Monthly to BiWeekly

Use this utility to post reverse-accrued budgeted monthly hours from the Payroll12 tables to biweekly
amounts and post them to the Payroll27 tables for labor or productivity reporting.
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PayParad »
Fow Manth inpit Cal Gy Ok 3
1 ] L n Eil ' '] 3
2 4 ] 1] 1] [ 1
" aH ] ]
4 15 ] n 7
5 " i ] ]
& " . n 7
T 4] AR ] W
B X a5 » o
¥ H AT n 1]
W iy ] ]
n A n n
i 4 W ] ]
otal 385 5 14
Mowrvibily Al ation Mihl % =PI Qa8 s
e Matrix hieh? % el bl oupon 0355
ekl % S 0000 S
cRLaG These W's s sppled Mahd % 2000 0000 2000
gairnt the monthly dats Mehd % Tl [ifi ] 0000
iy G AK-AY Mg % Qua0e 1] elees
MEhT % el i el 0000 0000
Sequente Tables hiehd % QU QDo L
Erdter Bay sar cv T T HouRs ACT PR 27 MR % cue 1] 2000
Enter v AT " HOURS ACT PAVITNT Mkl % 2000 0000 2000
il % =] [E ] alee s
DR, hehil % ] [ifiii] aleed
ey

» Monthly to GL

If payroll hours are not coming through your GL Import, you can move your hours from the Payroll12
data tables created from the previous process to your Financial tables by running the Monthly to GL
accrual utility.

IMPORTANT: Only run this utility if you are not loading hours from your GL via the GL12Month or
Monthly Statistics imports.

BCT2HNTR ACTINTR2 ACTINTRE ACTZNTRE ACTZONTRS ACT20N 756 ACT2ONTRT ACT2NTFE

kel 4 145
[ ) <} 0 ] 0

o o1 s ™ g g 120
[ ] 0 ] ] ] o

3 &5 m 7 0
7T -.. T ” 150
0 ] 0 0

o ) 0 ] ] 7 )
© ] kL ] ] ® o

146 3 53 30 14 133 ] 150
M 4 % 47 R 4 41 5

& 8 1 & 5 s "
3 ] L i 134 ]
[ 7 0 3 ] 43

4 8 r s 7 ..

4 175 -

3 4 T [ 3 o
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NOTE: Use the Monthly to BiWeekly utility to take budgeted Payroll12 data and reverse accrueit to a
biweekly data set.

Report Batches

These reports are designed to process multiple reports for multiple outputs.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Report Batches. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Report Batches.

Financial Reporting =

» | Financial Reporting
= | Financial Utilities

* . .

v v v v v

| Alerts

. Current Year Forecast

| Data Audit

| Data Input

| Data Reconciliation

| Dimension Systern Structure Reports
 Dimension Update Utilities
| Flex Budget

. FTE Utilities

| Integration Utilities

| Payrall

| Report Batches

@ Manthly Alert Processing Batch

@ Manthly All in One Executive Reporting Batch
@Manthly All in One Manager Reporting Batch
@Manthly Dept Reporting Batch

@ Manthly Executive Reporting Batch
@Manthly Financial Statements Batch

@ Manthly Hours Accrual Batch

| Report Distribution
| Revlsage

| Security Setup

| Statistic Transfers

| System Setup

» Monthly All in One Executive Reporting Batch

Use to run the Executive Monthly Package report for distribution.
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BATCH CONTROL SHEET

File Path Enabled Process Multipass Multipass Source Column Multipass Data Filter
Axiom\Reports Library\Management Reporting\Report Packages\Executive\Executive Monthly Package.xlsx on on
‘Axiom\Reports Library\Management Reporting\Report Packages\Executive\Executive Monthly Package.xlsx on on

» Monthly All in One Manager Reporting Batch

Use to run the Department Monthly Package report for distribution.

BATCH CONTROL SHEET

File Path Enabled Process Multipass Multipass Source Column

Multipass Data Filter

\Axiom\Reports Library\Management Reporting\Report Packages\Manager\Dept Monthly Package.xsx on_ |~ on

» Monthly Financial Statements Batch

Use to run the monthly Financial Statements for distribution.

Enabled Process Multipass Multipass Source Column

BATCH CONTROL SHEE
File Path

\Axiom\Reports LibranAManagement Reporting\Financial Statements\Balance Sheet & Cash Flow\Balance Sheet.xlsx |On Off
\Axiom\Repaorts Librany\Management Reporting\Financial Statements\Income Statement\Income Statement Summary.xdsx On off
\Axiom\Reports Library\Management Reporting\Financial Statements\Income Statement\Income Statement Summary.dsx on Oon
\Axiom\Reports Libran\Management Reporting\Financial Statements\Balance Sheet & Cash Flow\Balance Sheet By Entity.xlsx on Off
\Axiom\Reports Library\Management Reporting\Financial Statements\Income Statement\income Statement By Entity.xlsx On Off
\Axiom\Reports Libran/AManagement Reporting\Financial Statements\Income Statement\income Statement Summary-12Month.xls: On On

» Monthly Hours Accrual Batch

Use to run the monthly the Hours accrual reports.

DATC - T CLICET
DAILR LU UL o cCC

File Path Enabled Process Multipass
|Axiom\Reports Library\Management Reporting Utilities\PayrollBiWeekly to Monthly.xsx lon On
‘Axiom\Reports Library\M. nt Reporting Utilities\PayrolnMonthly to GLxlIsx on Oon

RevUsage utilities

Multipass Source Column
Dept.Dept
Dept.Dept

This report is designed to calculate and post values to the database.

» Accessing these reports

Multipass Data Filter

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\RevUsage. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click

Financial Utilities > RevUsage.
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Financial Reporting

¥ | Financial Reporting
= . Financial Utilities

‘ . . e . . . .

-

| Alerts

J Current Year Forecast

, Data Audit

J Data Input

, Data Reconciliation

, Dimension System Structure Reports
J Dimension Update Utilities
J Flex Budget

, FTE Utilities

| Integration Utilities

J Payroll

J Report Batches

| Report Distribution

. Revlsage

EH Allocate Budget to CDM Statistics
(2H] Summarize CDM Statistics

J Security Setup
J Statistic Transfers
J System Setup

» Summarize CDM Statistics (optional feature)

Use to summarize CDM values to department-level statistics and post them to the Financial database to
use as key statistics for monthly reporting as well as budgeting.

COMCode

IP Statistics
C2EM00150
C26W0N152
CZEWON153
C26M0N154
C2610N155
CZEW0N15E
C2640N157
C2610W0153
C2EW0N153
C2623023005
C2E303000
C2632032000
CZEH04005
C2675033005
C2644044000
CZ644044002
C2E45045005
C2E46041000

Description RyU Stathcct
ERLevell < 2Hr 100
ERLevelll <ZHr 100
ER Level > 2Hr 150
ERLevel lll «2Hr 100
ERLevellll> 2Hr 200
ERiLevel IV <2H 150
ERLevel IV > 2+ 250
ERLevel ¥ ¢ 2Hr 200
ERLevel V> 2Hr 250
CVS Intensive Care Room Charge 100
34 Regular Private Room Charge 100
38 Regular Private Room Charge 100
Ceulmensive Care Room Charge 100
ACU imensive Care Room Charge Lo
4D Mothet/E3by Private Room Chy 100
40 Private Executive Room Charge 100
Nicu Intengive Care Room Charge 100
G Regular Private Room Charge 100

Security Setup utilities

These reports are designed to manage user roles and permissions.
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cocococooos

M0
26M0
2610
2640
26H0
2EH0
2640
Z5H0
M0
26230
530
%320
26340
2350
26440
6440

26460

Current Year
| v
-

RVU A ¥
Auly August September Dictober MNovember December
2016 0% 0% 208 0% 0%
7 5 5 7 4 '
n L] ] n T T
2 2 2 2 2 2
[ a7 32 4@ 0 0
4 156 o 128 128 126
" % il 22 m T8
WES s 008 505 ETH] 960
3 4 ] 3 ’ s
L n &0 0 52 58
9 55 58 &7 ™% <]
200 2 744 740 i -] =]
828 T34 803 a0z g7 T8}
n HE n9 "3 ] 81
425 54 46 452 w7 2
2 253 an 267 23 n
" m o LE] 126 o
w? 49 528 436 542 473
680 22 ] = ™ 542
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» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Security Setup. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Security Setup.

Financial Reporting *"
* . Financial Reporting
= |/ Financial Utilities
L Alerts
|\ Current Year Forecast
1 Data Audit
| Data Input
| Data Reconciliation
1. Dimension System Structure Reports
1. Dimension Update Utilities
|\ Flex Budget
I FTE Utilities
L Integration Utilities
1 Payroll
| Report Batches
| Repert Distribution
. Revllsage
i Security Setup
(=] Performance Reporting Security Update
. Statistic Transfers
| System Setup

b . T . . . . .

1

- v

» Performance Reporting Security Update

Use to configure security.

* Note: This utility only adds users to systems & roles. If you need to REMOVE a user from a system of role, You must use the Security Manager. Not this utility

Input Input Input Input Select Oy Asiom Promp! Seleot Select Select Select
,
MNP oo uctivity
Loginhame  PrincipslD  Firsthlame Lasthlame Emaild A T Pussword  sBypoErabled T bsEnabied sAdmin  Feporting System Mgt Reporting Fioke Puoductivey ok
System
Update - lpdate Database on SAYE? Select [SAYE]to post update the Security -or- [Process Filk]in the Tash Pane [ you are & System Adminkstrator)
- !
EXISTING EFMUSERS
System Administrator admini@ asiomepm.com r r r o _
admin 1 Ao Frompt TRUE Sundwd  TRUE  TRUE  TRUE TRUE  Management Fieporting Admin Productivity Admin
Angels Estey AE steg@4 sufmanhall com - E 4 .
AEstey m Amem Prompt FALSE Sundwd  FALSE  TRUE TRUE TRUE  Management Reporting Admin Productivity amin
AHayman 7 Amanda  Hagman AHagman@noreply.com Asiom Prompt FALSE Sundwd  FALSE FaLsE” FAaLsE | Fase | r
Andiew McDonald AMcDonald®t sufmanhallc . r r r _F
& AMecDonsid 03 = Windows Uset FALSE Standard FALSE FALSE TRUE FALSE Mansgement Reporting Admin
AMoots g Amia Madre AMocte@noreply.com Asom Frompt FALSE Sundwd FALSE Fase” Fase " Fase " v
asdadein HE  TestUser Asdom Fromgt FALSE Sundwd TRUE TRUE © Fase " Fase © r
ATate 9 Angels Tate AT me@norephy com Asmom Prompt FALSE Suandaed  FALSE FALSE” FALSE " FaLsE T r
Badmin ny Bw Admin badming sufmanhallcom Bssom Prompt FALSE Sandwd  FALSE  FALSE” TAUE " FALSE  "Minsgement Reporting Admin ©
BCluk 5 Bridget Clask. EClark@noteply 0om Asom Prompt FALSE Sundwed  FALSE FALSE” Fase " Face T 4
BCraviord ©  Eeth Craviord ECraord@noreplycom Bsiom Prompt FALSE Sandad  FALSE  FALseE” Fase " Fase T E
BHead By Head EHead@noteply.com Amam Frompr FALSE Sandaed  FALSE  FALSE" Fase " Fase T r
Blistiert W Babas Nsblatt Bhleblett@noreply.com Ausom Prompt FALSE Sandad  FaLse  FALsE” False T rawse T r
Bheedham % Brooke Needham ENeedham@noneply.com Asom Frompt FALSE Sandwed  FALSE  FALSE” FaLSE " FalsE | r
BRoss 1 Betie Ross BRoss@noreply.com Ausom Frompt FALSE Sundwd  False  Fase” Fase " Fase T F
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Statistic Transfer utilities

These reports are designed as save-to-database reports for statistics.

» Accessing these reports

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting
Utilities\Statistic Transfers. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click
Financial Utilities > Statistic Transfers.

Financial Reporting

¥ . Financial Reporting
= . Financial Utilities

1 b . . . .

» Transfer Key Stats from Fin to PR12

| Alerts

J Current Year Forecast

| Data Audit

| Data Input

| Data Reconciliation

| Dimension Systern Structure Reports
| Dimension Update Utilities
| Flex Budget

, FTE Utilities

| Integration Utilities

| Payrall

| Report Batches

| Report Distribution

| Revlsage

| Security Setup

| Statistic Transfers

IzﬂTrar'lsfer KeyStats from Fin to PR12
IzﬂTrar'lsfer KeyStats from Fin to PR26

| System Setup

Use this save-to-database report to transfer statistics from the Financial tables to the Payroll12 tables at
the end of the budget process. The statistics can then be used once they are reverse accrued into
biweekly periods for biweekly productivity.
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KHA Health

Enter Financial Table to Transfer From: Act201?

Enter Payroll12 Table to Transfer To: Act_Payi2_207

17840 Pstat Jstat [] El 3 30 ] 30 3 k]
17870 Pstat Jstat 0 A Edl 30 A 30 kil A
17673 Pstat Jstat [ H il 30 H 0 k| H
17820 Pstat Jstat 0 k| k| 0 k| 30 N n
17881 Pstat Jstat 0 k| A 30 Hn 30 H n
17883 Pstat Jstat 0 A A 30 Hn 30 A Nn
17885 Pstat Jstat 0 Nn H 30 n 30 ki n
17886 Pstat Jstat 0 n n 30 n 30 n n
17891 Pstat Jstat 1] Nn il 30 Nn 30 n Nn
17834 Pstat Jstat 1] Nn il 30 N 30 ki Nn
17895 Pstat Jstat 0 A Edl 30 N 30 ki A
17896 Pstat Jstat 0 Nn El 30 N 30 kil A
18560 Pstat Jstat 0 k| k| 0 n 30 A k|
18900 Pstat Jstat 0 k| k) 30 ) | 30 N 3

» Transfer Key Stats from Fin to PR26

Use this save-to-database report to transfer statistics from the Financial tables to the Payroll27 tables at

the end of the budget process. The statistics can then be used once they are reverse accrued into
biweekly periods for biweekly productivity.

—

Rew
The mapping matrix is setupte 2
the ¢ corusol chacks 2
30
»n
32
3
N
3
36
]
38
4-B, to the payperiod E)
datain T35-AT3S
A control check s located st the bottom of thel

Varisble length section, and can be found
by hatting Contral F (Find) and entering

CFLAG

e

Juy
Augusn
Soprambar
Octobar
Hovember
Decomber
Dy
Februsy
harch
Aprd
My
Jume

Total

Ionthly ABocation

Inpat Col

Ax
AT
Az
BA
B8
B
80
BE
[
BG
BH
]

»n
n

»n
30
"
t1]
Eol
»

£l
30

366

System Setup utilities

These reports are designed as utility reports to help you set up the system.

» Accessing these reports

U 2=

3
a

3

»
3
2
3

3
0

(NE
M2
M3 %
Minhd %

aszx
00%
00%
00%

Az
0.0%
0%
0%

an
5%
00%
00y

00%
s
00%
00%

oo
Ay
6%

o0x

0%
0.0%
awn
0.0%

-

oo%

00%
s
145

0%
00%
0%

as2x

0.0%
0.0%
0.0%

s

o0%
00%
00%
00%

The reports listed in this section are located in \Axiom\Reports Library\Management Reporting

Utilities\System Setup. For instructions, see Browsing the Report Library.

You can also access them from the Bud Admin task pane. In the Financial Reporting section, click

Financial Utilities > System Setup.
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Financial Reporting =

» | Financial Reporting
= . Financial Utilities
| Alerts
. Current Year Forecast
. Data Audit
| Data Input
. Data Reconciliation
| Dimension System Structure Reports
| Dimension Update Utilities
| Flex Budget
. FTE Utilities
| Integration Utilities
| Payroll
| Report Batches
| Repert Distribution
| Revlsage
| Security Setup
. Statistic Transfers
| System Setup
= Benchmark
=1 CalDate Update Utility
[=|FP Payor
ER FP_Payar
=1 GLPayrolMapping
= Names
=R payroll
|:| Payroll_Dates
=1 Periad
=1 ThresholdLevel
[=VCC_Payrall_Mapping
[E]VCC_Threshold
=1 Year
|:|"r'earF'eri:|d

‘ . . T . . .

» Benchmark

Used as factors in productivity reports.
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Benchmark Factors

Department Name

17840
17880
17881
17883
17885
17886
17891
178594
17895
19000
19050
19060
19080
19100
19105
19110
19150
19160
19170 |

|EHS Sports Medicine

|EPG Phys Clinic-Marth

|EPG Phys Clinic-Occ Hith East

|EPG Phys Clinic-Occ Hith Midtown

|EPG Phys Clinic-East

|EPG Phys Clinic-Occ Hith/\West

|EPG Phys Clinic-South

|EPG Phys Clinic-Uptown

|EPG Phys Clinic-West

|EHS Administration

EHS Trust

|EHS Corporate Communications

|EHS Teleservices

|EHS Accounting Operations (Employee)
EHS Payroll

IEHS Administrative Finance

EHS Information Services

EHS Audit Services

EHS Medical Information Network

» CalDate Update Utility

Worked Hours Paid Hours Salaries Supplies Total Expense
per Unit per Unit per Unit per Unit per Unit
37.14 4086 | 0.00 | 0.00 | 0.00 |
s71[ 6.29 | 0.00 | 0.00 | 0.00 |
57 r 629 | 0.00 | 0.00 [ 0.00 |
17.30] 19.03 | 0.00 | 0.00 | 0.00 |
15.02 r 16,53 | 0.00 | 0.00 [ U.DG'_
000 0.00 | 0.00 | 0.00 | 0.00 |
1ns2| 1267 | 0.00 | 0.00 | 0.00 |
6.18 r 6.80 | 0.00 | 0.00 [ 0.00 |
571 6.29 | 0.00 | 0.00 | 0.00 |
17.25 [ 128.97 | 0.00 | 0.00 | 0.00 |
2 18.93 | 0.00 | 0.00 | 0.00 |
a282| 4710 0.00 | 0.00 | 0.00 |
3056 | 3362 | 0.00 | 0.00 | 0.00 |
s6.65 5132 | 0.00 | 0.00 | 0.00 |
14.90 [ 16.39 0.00 0.00 0.00
17.14 r 18.85 | 0.00 I 0.00 I U.ﬂﬂll
1419 12561 | 0.00 | 0.00 | 0.00 |
4.75 r 5.23 0.00 0.00 0.00
ne2l 8131 | 0.00 | 0.00 0.00 |

Use as a utility to help you fill out the necessary columns in the CALDATE dimensions table. Only needed

if licensed for Daily Productivity.

Calendar Date (CalDate)
Fiscal Year START Month > > 7
Enter the number of days to add 5 *The utility adds the

Save to Database> >

new days at the bottom range of this utility

Do Mot Save * Review & Adjust HOLIDAY & PAYPERIOD prior to SAVING

Jan Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Maonth 1 3 4 5 6 7 8 9 10 1 12
Fiscal Mth 7 9 10 1 12 1 2 3 4 5 6
CALDATE Description CalMonth CalDay FiscalYear Holiday  PayPeriod DayOfWeek  CalvrMth FiscalMth  FiscalirMth  SerialDate
20091113 0 13 2009 0 Tuesday 0 0 0
20091208 0 8 2009 0 Wednesda) ] 0 0
20091212 0 12 2009 0 Thursday ] 0 0
20091214 0 14 2009 0 Friday 0 0 0
20091216 0 16 2009 0 Saturday 0 0 0
20091220 0 20 2009 0 Sunday 0 0 0
20091221 0 21 2009 0 Monday 0 '] 0
20091222 0 2 2009 0 Tuesday 0 0 0
20091223 0 23 2009 0 Wednesda) 0 0 0
20091224 0 24 2009 0 Thursday 0 0 0
20091225 0 25 2009 0 Friday 0 0 0
20091226 0 26 2009 0 Saturday 0 0 0
20091227 0 27 2009 0 Sunday ] 0 0
» FP Payor

Use to assign the payors for use in the Axiom
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Edit in Spreadsheet [

P Payar

Deseription Payor
Medicare Medicare -
Medicaid Medscaid
Commercial Coxmem
Managed Cane MgaCare
Seli Pay SeliPay
Blst Craas/Blue Shield BCBS
Ciher Othes
Payyor B Fill I
Payor 9 Fill Inu
Payor 10 Fill Ins
Payar 11 Fill I
Py 12 Fill Ims
Payor 13 Fill Iny
Pasyor 14 Fill Im »

» Names

Use this table in reports or FileCollect process to look up email, names, titles, and login information.

Names

Name FirstName LastName Title Netlogin Email

Semployee samp!

Sample Employee Sample Employee Budget Manager

» Payroll_Dates

Used in reports to look up the pay period end date and pay date for current year and last year. There are
two sections if your organization uses two pay cycles.

Payroll Dates

Cyclel Cycle2 e
7112019 8 x | << Select the initial period pay date 7172019 £ % | ==« Select the initial period pay date
[ w | <<« Select the number of days the Pay Date is after the Pay Period End Date & w | << Select the number of days the Pay Date is after the Pay Pe
Current Year Last Year Next Year Current Year Last Year

Pay Pay Period CurrentYear  Fiscal Pay Period Last Year Pay Period MNext Year Pay Period CurrentYear  Fiscal Pay Period Last Year
Period End Date Pay Date Month End Date Pay Date End Date Pay Date End Date 2 PayDate2 Month2 End Date 2 Pay Date 2
1 nr2ne rang T2 raransg 7972020 nra2me e 1 Tra0e Trarang
2 715/2019 7r21/2019 1 7/16/2018 72212018 8/2/2020 715/2019 212019 1 7/16/2018 7/22/2018
3 7129/2019 B/4/2019 7/30/2018 a/5/2018 B/16/2020 B/4r2019 1 7/30/2018 8/5/2018
4 8122019 81872019 2 8/13/2018 8192008 8/30/2020 8n1er2M9 2 8/13/2018 8/19/2018
] 8/26/2019 5/1/2019 2 8/27/2018 9212018 /13/2020 8/26/2019 9/1/2019 2 8/27/2018 9/2/2018
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» VCC_Payroll_Mapping

Used by Variance Comments and other payroll utilities to map GL accounts to job codes and/or pay
types.

—

w Show General Information and Instructions

GL Acet
B Account Description Dimension Filter

A Mapped Accounts

60110 Selaries - Overtime

60120 Sala

b
“
T T T W
] & | =
i

73 zz
3
.

v Unmapped Accounts

» VCC Threshold

Used to set configure how much an account can vary from budget before department managers are
required to enter comments explaining the variance

Dassription Yallow Find Red Commente

v Gersaral Thrasheld Livels

A 1= KH University

» YearPeriod

Used in configure the first year and month of the fiscal year, number of work days in the current, last,
and next year, and the standard FTE hours worked by employees in a year.
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Primary Inputs

Fiacal Yoar 2018 hd
Fiscal Starl Month by -
FTE Hours. 2080 L

Working Days Inputs

Curvent Your Laxt Vaar L]

Serial Mty e o7 e
l b = n n
[ At n n ]
2 Saptermbar n n 2
w Dasber n n n
1 i ] 2 ]
i [ ] n ]
' Jrnsary n n =
2 Febnary m m
k] March n n n
4 Al ] ] =
3 May n n 2
6 e 2 z 2

F] ) I
Check 1o Hide Year table
Chaek 18 Hide Pevied 1able
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. 2018 w7 e rpe20in
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4 2018 7 we Surzia
« I
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Sy 2018
Sapr 2016
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Working with Variance Reporting

Variance Comments Collection automates the process of managers submitting explanations for
variances between monthly budgets and actuals. In addition to collecting manager comments, Variance
Comments Collection also prompts managers to submit proposed action plans for bringing their
department's actuals in line with targets.

The Variance Comments Collection feature is implemented as an optional tab that you can include in the
Month End Review Dashboard. This tab allows the following:

o Collect variance explanations and action plans for correction on a monthly basis.
o Enables one-stop shopping for the department manager by providing drill-downs.

« Provides a way to input variance explanations and actions plans for multiple departments at the
same time.

Configuring Variance Comments Collection

Before you can collect variance comments for a new month, you must do the following:
1. Setvariance thresholds and alert flags.
2. Set VCC Payroll mapping.
3. Set additional data requirements

Confirm that all necessary monthly data has been loaded, the payroll accrual process has been
completed, and that periods have been set properly for the following data sources:

Datasource Definition

Financial Monthly GL & Statistics loaded and proper period set
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Datasource Definition

Payroll12 Biweekly payroll (Payroll27) accrued to Payroll12 with EMPLOYEE
NAME

o PP26to12_Hours—Act_Pay27_YYYY to Act_Pay12_YYYYHours
sequence

o PP26to12_Dollars — Act_Pay27_YYYY to Act_Pay12_YYYY Dollars
sequence

« EmplDDesc
Use the PP27to12 utility report to filter hours properly as well as transfer employee names from
Payroll27 tables to Payroll12 tables.
Drilling Down to Detail
The following data is necessary to enable the corresponding drill-downs to detail.

o GLDetail —Journal entry transaction data imported for current period.
o GLTransactions - AP/MM/AR transaction data imported for current period.
o RevUsage — Monthly Gross Charges and Volumes by patient type (IP and OP) by CDM Code

Setting variance thresholds

The threshold level determines how much an account can vary from budget before department
managers are required to enter comments explaining the variance.

To configure the threshold level, navigate to one of the following:

o Inthe Bud Admin task pane, in the Financial Reporting section, click Financial Utilities > System
Setup, and double-click VCC_Threshold.

o Inthe Mgmt Admin task pane, in the Dimension & Reference Maintenance section, click System
Setup, and double-click VCC_Threshold.

NOTE: In the ACCT dimension table, you need to create or include Variance Comments accounts for
the Summary selection where ACCT.Type="Comments’.
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» General settings

Min Max Threshold  Summary Level
of

FSS| Gi : (] ipti Yell Red Red A t
ummary Groups: escription ellow el ol ceoun Comments

Custom Filter for Alert Processing

Comparison Tirr

Revenue & Usage C Select Budget or YTD Average for COMCode Comparison:

fariances as R

Flag Max Paositiv

Use H_JCHours for Paid Hours filter (Def is H_Hours)
General Threshold Levels

store comments to per
Summary Summary report area
S_KeyStat Key Statistic 700000 Summary
H_JCHours Paid Hours 760000 Summary
R_PatientRev Patient Revenue 5.0% $0 730000 Summary

In the top section of the sheet, you may select the following options:

1. To only view thresholds for particular departments, type criteria in the Custom Filter for Alert
Processing cell (e.g., "(Dept.Manager="Chris Sparks' or Dept=101010)").

(" )
IMPORTANT: Do not remove the "Acct.Statement <>'NI'" criteria, otherwise new, approved

initiatives will be included.
|\

P
IMPORTANT: Custom filters will not be applied to the optional Variance Comments Collection

tab in the Month End Reporting dashboard.

.

2. Inthe Comparison Time Series cell, select one of the following options in which to base the
variance in the reports:

o Forregular current year budget variances, select CYB.
o For flexible budget variances, select FLX.

o Forthree-month average variances, select 3MthAvg.
o For prior month variances, select LastMth.

o Forthe same month last year variances, select SameMthLY.
3. Inthe Revenue & Usage Comparison field, do one of the following:

o To enabledrilling in the statistic section down to CDMCode, select Budget.

o Ifunsure which option to select, select Budget.

4. Inthe Flag Max Positive Variance as Required cell, do one of the following:

o To bealerted to variances in a favorable direction as well as variances in an unfavorable
direction, select Yes.

e To not be alerted to variances, select No.

5. Ifyour organization uses H_JCHours for Paid Hours, do the following:
o Inthe Use H_JCHours for Paid Hours filter (Default is H_Hours) cell, select Yes.
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o Ifyou are not sure, select No.

6. Inthe Activate Variance Comments Collection tab on Month End Review Dashboard drop-
down, select one of the following options:

o To create a Variance Comment Collections in the Month End Review dashboard where you
will manage variance comments, select Yes.

« To manage variance comments in the Excel Client, especially if you already have customized
filters, select No.

» Comment level settings

In the Summary portion of the General Threshold Levels section of the page, you may decide whether to

collect comments at a summary level or account detail level.

[ IMPORTANT: Valid account codes are needed if reporting at the Summary level.

Custom Filter for Alert Processing:

Comparison Time Series

(Dept Manager="Chris Sparks’ or Dept=101010)

Three Month Average v

Revenue & Usage Comparisan YTD Average v

Flag Max Positive Variances as Required Yes v

Use H_JCHours for Paid Hours filter No v

Activate Variance Comments Collection tab on Month End Review Dashboard Yes -

FSSummary Min Max Threshold Level of Summary
@ Groups Description Vellow Red Red Comments Account

+ Add Entity Exception to Threshold Level Table

v General Threshold Levels

A 1-KH University

Summary

$_KeyStat Key Statistic 00% 20 Summary v 700000

H_Hours Paid Hours 0.0% 20 Summary ¥ 700000

R_PatientRey Patient Revenue 0.5% 5.0 S0 Summary ¥ 700000

R_OtherRev Other Revenue 0.0% 0 s0 Detail v

R_NonQpRev Non-Operating Revenue 0.0% 0 S0 Detail v

This setting is reflected in the Comment Input reports. If you select Summary, a single comment input
field displays at the summary level. If you select Detail, individual comment input fields display for each

account.

FSSummary
E Groups

+ Add Entity Exception to Threshold Level Table

A 2-KH Medical Center

Summary
S_KeyStat
H_Hours
R_PatientRev
R_OtherRev
R_NonOpRev

E_Salaries
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Description

Key Statistic
Paid Hours

Patient Revenue

Other Revenue
Non-Operating Revenue

Salaries

Min Max

Yellow Red
1.0% 1.0%
1.0% 1.0%
1.0% 1.0%
10% 1.0%
1.0% 1.0%
1.0% 1.0%

Threshold
Red

$1

§1

$1

$

Level of
Comments

Summary
Summary
Summary
Summary
Detail

Summary
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Summary
Account

700000 - Variance Comments - Statistics
700000 - Variance Comments - Statistics
730000 - Variance Comments - Patient Revenue

700000 - Variance Comments - Statistics

123459876 - Test Code MW



If using the summary level, you need to create a dummy account to accept comment input. You need to
add the dummy accounts to the ACCT dimension table, and then indicated in the Summary Account

column on the ThresholdLevel sheet.

Revenue & Usage Comparison YTD Average
Flag Max Positive Variances as Required Yes
Use H_JCHours for Paid Hours filter No
Activate Variance Comments Collection tab on Month End Review Dashboard Yes
FSSummary Min

@ Groups Description Yellow

+ Add Entity Excepti

~ General Threshold Levels

A 1-KH University

Summary
S_KeyStat Key Statistic 0.0%
H_Hours Paid Hours 0.0%
R_PatientRev Patient Revenue 05%
R_OtherRev Other Revenue 0.0%
R_NonCpRev Non-Operating Revenue 0.0%

Red

Threshold
Red
0
0
$0

Level of

Comments

Summary

Summary

Summary
Detail

Detail

‘Summary
Account
v 700000
v 700000
v 700000

IMPORTANT: Do not assign any new account to an existing FSSummary category, otherwise the next
month that account will show up in detail. Use Summary instead.

You can define exceptions for summary level (and all other Threshold settings by Entity) in the sections

further down the worksheet.

FSSummary

W Groups Description

+ Add Entity Exception to Threshold Level Table
E_OtherExp Other Expense
T
Summary
S_KeyStat Key Statistic
H_Hours Paid Hours
R_PatientRev Patient Revenue
R_OtherRev Other Revenue
R_MonOpRev Non-Operating Revenue
E_Salaries Salaries
E_Supplies Supplies
E_OtherExp Other Expense
Detail Level
S_KeyStat1 Key Statistic
H_Hours Paid Hours
R_PatientRev Patient Revenue

» Flag alert settings

Min

Yellow

0.0%

0.0%

0.5%

0.0%

0.0%

0.0%

0.5%

Max Threshold
Red Red
2.5% $1,000
20%
20%
5.0% S0
5.0% S0
5.0% S0
5.0% S0
2.5% S0
2.5% S0
2.0%
2.0%
5.0% $5,000

For each account, you may define ranges at which various flags are set:
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Summary

Account

700000
700000

700000

Level of

Comments

Summary ¥
Summary ¥

Summary ¥

Detail v
Detail v
Detail v
Detail v
Detail v
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Revenue & Usage Comparison YTD Average v
Flag Max Positive Va

sitive Variances as Require Yes v
urs for Paid Hours filter No v
Activate Variance Comments Collection tab on Month End Review Dashboard Yes -

Use H_JCHo!
FSSummary Min Max Threshold Level of Summary

W Groups Description Vellow Red Red Comments Account
+ Add Entity Exception to Threshold Level Table
v General Threshold Levels
A 1-KH University
Summary
S_KeyStat Key Statistic 0.0% 20% Summan y v 700000
H_Hours Paid Hours 0.0% 20% Summan y v 700000
R_PatientRev Patient Revenue 0.5% 50% s0 Summary v 700000

R_OtherRev Other Revenue 0.0% 5.0% S0 Detail v

R_NonOpRev Non-Operating Revenue 0.0% 5.0% S0 Detail v

For each summary and/or detail account, you may set thresholds that will trigger flags with different
color coding in the variance reports.

Color Description

Green Displays on the report if the variance is below the value in the Min Yellow
column.
Yellow Displays on the report if the variance exceed the Min Yellow amount but remains

below the Red Threshold.

Red Displays on the report if the variance is greater than Max Red but comments are
not required.

Red w/Yellow Box Displays in the yellow cell if variance is greater than Max Red and comments are
required.

Setting VCC Payroll mapping

Variance Comments and other payroll utilities use specific rules to map GL accounts to job codes and pay
types.

Use the VCC Payroll Mapping table to identify JobCode/PayType combinations for each salary GL
account number.

Any unmapped accounts display in the Unmapped Accounts section under the Mapped Accounts
section. Click the Unmapped Accounts header to expand or contract the list. When you map any
unmapped accounts, the system automatically moves it to the list of mapped accounts.
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w Show General Information and Instructions

GL Acct
2] Account Description Dimension Filter
A Mapped Accounts
60100 Salaries - Regular PayType v (PayType.GLAcct=60100)
60110 Salaries - Overtime PayType v (PayType.GLACCt=60110)
60120 Salaries - Nor-Productive PayType v (PayType.GLACCt=60120)
60900 Salaries - Emp Incentive PayType v (PayType.GLAcct=60900)
A Unmapped Accounts
60200 Salaries - Provider Type to search v
60300 Salaries - MidLevel Type to search v
60600 Salaries - Contract Labor Type to search v
60910 Housing Allowance Type to search v
61100 Employee Annuity Type to search v
61101 Employes Annuity-Provider Type to search v
61200 Medical Insurance Type to search -
61201 Medical Insurance-Provider Type to search v
61202 Medical Insurance-MidLevel Type to search v
61210 Insurance - HH Type to search v
61220 Group Term Life Type to search v
61221 Group Term Life-Provider Type to search v
61230 Disability Insurance Type to search v

To map VCC Payroll:

1. Inthe Mgmt Admin task pane, in the Data Maintenance section, and double-click Update
VCC Payroll Mapping Table.

Data Maintenance

Change Payroll 27 Tables-Current Period
Update VICC Payroll Mapping Table |
Update Payroll Dates Table

[=]Update VICC Threshald Table

[=]Update Year and Period Tables

C=IFP Payor

E Benchmark

=] CalDate Update Utility

E Names

2. Inthe VCC Payroll Mapping utility, find the Salary GL Account to map to, and from the GLAcct
Dimension column drop-down, select JobCode or PayType for each salary account. To disable
drilling, select NA.

v Show General Information and Instructions

GL Acet
" Account Deseription Dimension Filter
A Mapped Accounts
60100 Salaries - Regular PayType - (PayType GLAcct=60100)
60110 Salaries - Overtime JobCode (PayType.GLAcct=60110)
60120 Salaries - Non-Productive (PayType.GLAcct=60120)
60900 Salaries - Emp Incentive t rayiyps v (PayType.GLACct=60900)

v Unmapped Accounts
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TIP: Previously mapped accounts display at the top of the list.

3. Toremove any mapped accounts, click the check box in Delete column (the first column indicated
with a trash can icon). When you click Save, the account is removed.

4. After you finish making changes, click Save in the upper right corner of the page.

— =

~ Show General Information and Instructions

(PayType.GLACct=60100)

o
=
5
%% R
PRI

(PayType.GLACCt=60900)

The filter column computes the required filter based on the GLAcct mapping in the GLAcct grouping
column in the respective JobCode or PayType dimension.

Activating Variance Comments Collection

When activating Variance Comments Collection, you are adding the Variance Comments Collection tab
to the Month End Review dashboard. This allows you to easily manage variance comments from one

location. After you activate the tab, see Using the Variance Comments Collection tab in the Month End
Review dashboard.

NOTE: Before you can activate the tab, you must complete the setup steps. For more information,
see Configuring Variance Comments Collection.

To activate Variance Comments Collection:
1. Navigate to one of the following:
a. Inthe Bud Admin task pane, in the Financial Reporting section, click Financial Utilities >
System Setup, and double-click VCC_Threshold.

b. Inthe Mgmt Admin task pane, in the Dimension & Reference Maintenance section, click
System Setup, and double-click VCC_Threshold.

2. Click the Activate Variance Comments Collection tab on Month End Review Dashboard drop-
down and click Yes.
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Custom Filter for Alert Processing: DEPT in (10010004, 228046035, 302553000)

Comparison Time Series Same Meonth Last Year v

Revenue & Usage Comparison Budget v

Flag Max Positive Variances as Required Yes v

Use H_JCHours for Paid Hours filter No v

Activate Variance Comments Collection tab on Month End Review Dashboard sele ‘Yes v

FSSummary Min Max Threshold Level of
W Groups Description Yellow Red Red Comments

3. Click Save.

Using the Variance Comments Collection tab in the
Month End Review dashboard

The Variance Comments Collection tab in the Month End Review dashboard allows you to manage
variance comments. The tab displays as a sub-tab of the Operational Overview section within the
dashboard. For instructions on activating the tab, see Activating Variance Comments Collection.

= Y ® F
KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Collection ‘

Variance Comments Collection Summary
Vice President: Pending | Director: Pending | Manager: Pending | Period ending February 28, 2018

Feb-2018 Jan-2018 Last Mth 'Variance Explanation
Account Description Actual Last Mth Variance Variance % Alert (max char 500) Rate Volume Efficiency 12 mo. Aler

Volume & Revenue Summary

Paid Hours 0 0 0 0.00% o [ [ 0 °
Salary & Benefit Expenses 0 0 0 0.00% ) 0 [ 0 ]
Supply Expense 0 [ 0 0.00% ° [ 0 0 °
Other Operating Expense 0 0 0 0.00% [} 1] 0 0 ]
Total Expense 0 1] 0 0.00% [ o o 0 (]

» Applying filters

You must filter accounts before data will display.

To apply filters:
1. Click the filter icon in the upper-left toolbar.
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Additions Quick  GoTo

SUMMARY

KPI Patient Revenue C

2. Inthe drop-down menus that display, click options to set your time period, target, category, filter,
and department. For more information on these filters, see Viewing and filtering the Month End
Review dashboard.

3. Inthe Variance Comments Collection section, complete the following options, as needed:

Option Description

Which items do you want  Click one of the following options:

to see? drop-down .
P o All Items: displays all accounts.

« Show Required Comments Only: displays only the accounts
where variance comments are required based on threshold
settings.

Action Plan checkbox When checked, the tab displays the Action Plan column. The
Action Plan column displays a text box for each account where
comments are required. Use this text box to describe your action
plan in regard to the variance.

Rate Volume Variance This box is checked by default. When checked, the tab displays
checkbox the following columns: Rate, Volume, Efficiency, and 12 mo.
Alert. The alerts are based on threshold settings.

Year-To-Date checkbox When checked, the tab displays the following columns: Current
year Actual, Last Year, Variance, Variance %, and Last Year Alert.
The alerts are based on threshold settings.
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» Variance Comments Collection
Which items do you want to see?

Required Comments Only v
Action Plan
/| Rate Volume Variance

Year-To-Date

Apply Clear All Cancel

4. Click Apply.

5. Inthe Variance Explanation column, type a description that explains the variance from the
previous year.

TIP: You can enter information in this column specific to the period you selected in Step 2.

6. Inthe Action Plan column, type the actions your organization plans on taking to address the
variance.

NOTE: This column only displays if you select the Action Plan check box in Step 3.
TIP: You can enter information in this column specific to the period you selected in Step 2.

7. After you finish making changes, click Save in the upper right corner of the page.

» Drilling down to detail

Once you apply the filters, you can drill-down to greater levels of detail. To drill down, click the blue
magnifying glass icon to see greater detail regarding the account in that row.

v Salary & Benefit Expenses 188,359 190,084 1,725 0.91% (11,033) (5,489) 18,248
Q 60100 Salaries - Regular 131,231 133,688 2,457 1.84% - (6.516) (3.860) 12,834 a
Q 60110 Salaries - Overtime 17,330 14,330 (3,000) (20.93%) 'y = (3962) (a14) 1,376 a
Q 60120 Salaries - Non-Productive 12983 12,159 (824) (6.77%) ] (1.640) (351) 1,167
Q 61100 Employee Annuity 3013 2873 (141) (4.89%) 3 - (333) (83) 276 a
Q 61200 Medical Insurance 11,835 11,2835 (0) (0.00%) - (794) (342) 1,136 i
Q 61220 Group Term Life 252 234 a7 (7.45%) ] = (33) U] 22 A

In the example below, we drill-down on Salaries - Overtime > all associated job codes > all associated
employees.
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NOTE: You can only access drill-downs for data that you have loaded already. For example, the
JobCode Variance drill-down will not be available if you have not loaded job code data.

~ Salary & Benefit Expenses 188,359 190,084 1,725 091%
Q 60100 Salaries - Regular 31231 133,688 2457
60110 Salaries - Overtime 17,330 14,330 (3,000) (20.93%) o

Payroll - JobCode Variance

Hours
Feb-2018 Feb-2018
JobCode Description Actual 3Mth Avg

Payroll - Employee Variance

72 Patient Care

Empil Description

Staff RN

Total

» Viewing document images

* Flex Dollars are estimated and may not tie to Jobeode Analysis totals

Feb-2018
Actual

Dept: 26610 - EMC 6A (JobCode ADC) | Acct: 60110 - Salaries - Overtime | Period ending February 28, 2018

{11,033) (5489)
6,516 3,860)
(3.962) (14

Feb-2018
Actual

Variance

Hours
Feb-2018

3Mih Avg

18,248

1376

Dollars

Feb-2018
3MthAvg

Voriance

Variance

Feb-2018
Actual

1348

Dept: 26610 - EMC 6A (JobCode ADC) | Acct: 60110 - Salaries - Overtime | Jobcode: JOO772 - Patient Care Associate | Period ending February 28, 2018

Dallars:
Feb-2018

2 Mih Avg Variance

a18)

191)

15

12)

3

m

n

s 1

1 1

887 (461)

AP and AR transactions may include links to supporting documentation that you can view directly in the
Variance Comments Collection tab. To view the document links, drill down to the appropriate
transaction, and click and drag the scroll bar until the Link to Image column displays. Click the icon to

open the document image.

Transaction Information
Dept: 26610 - EMC 6A (JobCode ADC) | Acct: 61200 - Medical Insurance | Period ending February 29, 2020
GL Source Amount
4 AP 2,030.00
Period Amount
P 201908 2,030.00
n JE No. GL Sou... Vendor Item Description Invoice No. PO No.
«
> AR 1,638.00
» JE 4,502.00
> MM 1,666.00

Date

Check No.

Qaty.

Amount

496.00

483.00

241.00

158.00

496.00

156.00

Period

Link to Image

=z

=

=z
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Running the Monthly Reporting
Process

Complete the following steps to generate a monthly report for your organization:

1. Load GL 12-month data.
2. Load Monthly Statistics data.
3. Load GL Detail data.
4. Load AP Detail data.
5. Load MM Detail data.
6. Load Accrued Receipts data.
7. Reconcile GL to GL Transactions.
8. Load Revenue and Usage data.
9. Reconcile monthly RevUsage reconciliation.
10. Summarize CDM statistics to financial.
11. Load Biweekly Payroll data.
12. Reconcile Biweekly Payroll.
13. Run Biweekly to Monthly Payroll Accrual report.
14. Run Monthly to GL Accrual utility.
15. Remove reporting source files.
16. Configure the Department Monthly Package report.
17. Process and distribute the Department Monthly Package report.

18. View the Month End Review dashboard.
Complete the following steps to generate a monthly report for your organization:

1. Load GL 12-month data.

2. Load Monthly Statistics data.
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3. Load GL Detail data.

4. Load AP Detail data.

5. Load MM Detail data.

Load Accrued Receipts data.
Reconcile GL to GL Transactions.

Load Revenue and Usage data.

w  N o

Reconcile monthly RevUsage reconciliation.

10. Summarize CDM statistics to financial.

11. Load Biweekly Payroll data.

12. Reconcile Biweekly Payroll.

13. Run Biweekly to Monthly Payroll Accrual report.

14. Run Monthly to GL Accrual utility.

15. Remove reporting source files.

16. Configure the Department Monthly Package report.

17. Process and distribute the Department Monthly Package report.

18. View the Month End Review dashboard.

Loading GL12 Month data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a GL_ prefix.

To load GL12 Month data:
1. Tochange the current period, in the Admin ribbon tab, in the Database group, click Imports &
Utilities > System Period/Year.
B v coun | axovman  Home
" pw ER | Xl 3 |0 M

¥| Formula Bar

Admin Task Security Locked System  Scheduler Process Imparts & Data File 2 SACE Recovery Help .
o - Iltems Browser Management = ilities Protectio Headings Tools * 2 - Sxomis il
E‘? System Period / Year «

S | Table Current Periods

L | Data Utilities 3
BUDGET ADMINISTRATION Z| |

Fg: Impaorts 3 I

< Axiom Assistant

2. Inthe System Current Period dialog, in the New Value field, type the new month value, and click
OK.
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MAIN | ADMIN | AXIOMMAIN
Admin Task Security Locked System Scheduler
- Items Browser

Panes =

ons

System

Manageme:
< Axiom Assistant
BUDGET ADMINISTRATION

Home

&

Process
Management ~

Workflow

r, | Table Current Periods

I} | Data Utilities
L |imports

Freeze Panes & E . %
‘ A @ m
4 ¥ | Formula Bar +
i ) System Recovery Help Close
- Headings Tocls = - - Axiom SW

Exit

Cisplay

v
d
3

Help

IMPORTANT: Do not change the System Current Year field unless changing over a new fiscal
year. Setting the system period and year could affect other Axiom Healthcare Suite products.

In the Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports,

Management Reporting> 01-Load GL 12 Months, and click Execute.

C Freeze Panes * JF""' | 9 DX
’ ¥ | Formula Bar ;\ +
Imports & Data File ) System | Recovery Help Close
Utilities ~ Protection = Headings Toels ¥ - - Axiom SW
E?ﬁ System Period / Year Display Tools Audit & Recovery Help Exit
E% Table Current Periods
IL | Data Utilities =T
EEI Imports b+ |Create New Import
Budgeting ]
Capital Planning 4
- Capital Tracking 4
Contract Management » 'a”HaII
Cost Management 4
Financial Planning 4
Internal Utilities 4
Management Reporting #  Import Folder Management Reporting |
Productivity » & 01-Load GL 12 months hl_h Execute
Rolling Forecast 3 F‘:‘l 02-Load Monthly Stats k D Edit
- | | Strategy Management ¢ &, | 03-Load Biweekly Payrol b X Delete
T W CTTEWTISNTE 80 04-Lead Provider Detail ’
e Commentsa & 05-Load GL Detail b loutliers
- L 06-Load AP Detail v
& |07-Load Materials Issues ¥
‘§=_| 08-Load Accrued Receipts 3
-~ & |09-Load RevUsage 3
F‘:‘l 10-Load Employee Master 3
|§=-. 11-Cimension COMCODE Update »
B |§:_| 12-Service_Line_Import 3

4. Click Execute.
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8 Execute Import: 01-Load GL 12 months

Execute Options Description
[] Allow pauses

[ Preview only

[ Ignore lookup and key errors

Aggregate

final zave

'. Stop Status: not started

5. Inthe Variables dialog, do the following, and click OK:

Field Steps

Table: Select Table Select the ACT or BUD table.

Year Selection: Input  Type the year to load.
Year (YYYY)

6. Inthe Choose the import source file dialog, select the source file to load.-

a Choose the import source file

= v » This PC » Documents > Files
Organize ~ New folder
e
~ Name Date modified Type
7 Quick access
m Desktop # @ GL_CYActual 4/6/2018 9:21 AM Microsoft Exce

If the import encounters validation errors, see Resolving import validation errors.

7. After you load the data, run the Income Statement Summary report in Explorer in Reports Library
> Management Reporting > Income Statement > Income Statement Summary to reconcile to
your GLincome statement.

Loading Monthly Statistic data

Make sure you create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a ST_prefix.

To load Monthly Statistic data:

1. Inthe Admin ribbon tab, in the Database group, click Imports & Data Utilities > Imports >
Management Reporting > 02-Load Monthly Stats, and click Execute.
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_ Ca Freeze Panes o —3 o D
’ ¥ | Formula Bar A +
Imports & Data File ) System Recovery Help Close
Utilities ~ Protection = Headings Tools * - - Axiom SW
E‘,:'; Systemn Period f Year Display Tools Audit & Recovern Help Exit
E?; Table Current Periods
IL | Data Utilities » 57
an Imports P & | Create Mew Import
J. |Budgeting ¥
|. Capital Planning 4
-~ 1. | Capital Tracking *
|. Contract Management » ’anHaII
1. | Cost Management 4
. | Financial Planning 4
L | Internal Utilities 4
|, Management Reporting » Import Folder Management Reporting
) | Productivity v & |01-Load GL 12 months 1l b |Execute
)\ Rolling Forecast » L, 02-Load Monthly Stats N b T Edit
) |, Strategy Management ‘§=_| 03-Load Biweekly Payrol » X |Delete
T W TTTTOTTTTONNE 80 | 0d-load Provider Detail 3
e Commentsa & |05-Load GL Detail F loutliers
- 1. | 06-Load AP Detail 3
& 07-Load Materials Issues J
|§=_I 08-Load Accrued Receipts 3
~ & 09-Load RevUsage 3
|§=_I 10-Load Employee Master 3
‘§=_| 11-Dimension COMCODE Update »
~ (B '

12-Service_Line_Import

2. Click Execute.

ute Import

Execute Options Description

[] Allow pauses
[ Preview only
[ Ignore lookup and key errors

Aggrega?cn final save

I 3 Exeq.ltel | .Smp | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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4.

6.

Field Steps

Table: Select Table Select the ACT or BUD table.

Year Selection: Input  Type the year to load.
Year (YYYY)

In the Chose the import source file dialog, navigate to the location where you stored the source
file, and select it.

NOTE: We recommend that you name the file using a ST_ prefix.

Q Choose the import source file

1 » This PC » Documents > Files

QOrganize ~ New folder
~
& Documer A A Name Date modified Type Siz
= Pict » =
fetures % ST CYActual 4/6/2018 9:30 AM Microsoft Excel Work...

If there are any import exceptions, follow the import exceptions remediation from Resolving
import validation errors.

If you are not loading your statistics through an import set up by your Kaufman Hall
Implementation Consultant, then you can also load statistics using a Save to Database report.
There are standard reports delivered with your system for this, which you can find in Explorer in
Management Reporting Utilities > Data Input > Input Monthly Statistics.

+ . Management Reporting Utilities

_My Utilities
4 Alerts
’ Current Year Forecast
4 Custom Utilities

- Data Input
@_] Input BiWeekly Contract Labor
E_l] Input Monthly Contract Labor
E_l] Input Monthly Statistics

Use the top section of the report, labeled Add New Stats, when entering a new Dept-Acct
combination into the database.
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If needed, you can copy additional rows by copying the entire row, and then using the Insert
Entire Row option in Excel. If you Refresh the report, it will bring in all existing statistic
combinations from the database, and you can then update any monthly value in the blue cells in
the Change Existing Stats section.

7
Depanmaent DEPT Description initlD Aot July Augusl September Octoder

Audd Marw Stats

< Copy above rows. and insert here if more are needed:>
Change Existing Stats

EHS Sports Medicng 17840 Calenddar Days 300

300 ©

306

300
B

30}

EHS *** Bldg-Med Office/East Hplex 1FET0 Calendar Days

300

7. After you complete your inputs, from the Main ribbon tab, click Save to send the data into the
database and save the report.

MAIN HELP ADMIN Home

B 2 @ E‘ﬁl@@\ﬁ’-)

Open App Online Navigation | Save Refresh Change  Drill  Additions Q_UiCk GoTo
Menus * Help ~ - Data  \jew ~ - - Filter -

Loading AP Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with an AP_prefix.

To load AP Detail data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >
06-Load AP Detail > Execute.
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3 ) Freeze Panes gy - |
: 5" # | Formula Bar K | + 9 m

Imports & Data File ) System | Recovery Help Close
Utilities Protection Headings Tacls - - Axiom SW
ﬁ% Systemn Period / Year Display Tools Audit & Recovery Help Exit
ﬁ% Table Current Periods
I |Data Utilities W=T
an Imports F & | Create New Import
}. | Budgeting [
1. | Capital Planning 4
|, | Capital Tracking 4
|, |Contract Management P 'a"HaII
|. | Cost Management 4
. | Financial Planning 4
J | Intemal Wtilities 4
|, Management Reporting ¥ Import Folder Management Reporting
Ju | Productivity v & |01-Load GL 12 months r
)u | Rolling Forecast v & |02-Load Monthly Stats Y leach month.
|\ |Strategy Management  » |§=-, 03-Load Biweekly Payrol k )
T W ETTITHNTTIONI 80 | 04-Load Provider Detail » |are agpilable
e Commentsa & |05-Load GL Detail ¥ loutli
L 06-Load AP Detail ki p Execute
& | 07-Load Materials Issues v G Rt
F=—. 08-Load Accrued Receipts 4 K Delete
& 09-Load RevUsage el
5=-. 10-Load Employee Master r
5=-. 11-Dimension COMCODE Update #
& |12-5envice_Line_Import k
2. Inthe Execute Import: 06-Load AP Data dialog, click Execute.
€ Execute Import: 06-Load AP Detail ? X

Execute Options Description

[ ] Allow pauses
[] Preview only
[] Ignore lookup and key errors

Aggregate rows on final save

l » Execute l | ] Stop | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the import source file

T » This PC » Documents » Files

Organize ~ New folder
~
 Documer A~ A Name Date modified Type
= Pict b 4 e
ctures 8= AP 201801 4/6/2018 9:30 AM Microsoft Excel Wor

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading GL Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a JE_prefix.

To load GL Detail data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >

05-Load GL Detail > Execute.
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2.

3.

g C Freeze Panes x = 9 D
! " ¥ | Formula Bar +
Imports & Data File i System Recovery Help Close
Utilities + Protection Headings Tools - - Axiom SW
Eﬁ System Period / Year Display Tools Audit 8¢ Recovery Help Exit
Eﬁ Table Current Periods
IL | Data Utilities =T
FE' Imports k= |Create Mew Impaort
|. |Budgeting *
J. |Capital Planning 4
1. |Capital Tracking 4
|. | Contract Management » ,anHaII
J. | Cost Management 4
J |Financial Planning 4
) |Internal Utilities 4
| Management Reparting * Import Folder Management Reporting
J\ | Productivity 3 sz_l 01-Load GL 12 months 4
Ju |Rolling Forecast » L 02-Load Monthly Stats * leach Ronth.
|\ |Strategy Management  » &, | 03-Load Biweekly Payrol r
T W TTIMOITTONT 8 04| oad Provider Detail b |ETE lable
® Commentsa & 05-Load GL Detail Pl b Execute
L 06-Load AP Detail v [ Edit
I§=_| 07-Load Materials lssues L4 '}( Delete
|§=_| 08-Load Accrued Receipts »
& 09-Load RevUsage k
I§=_| 10-Load Employee Master k
|§=_| 11-Dimension COMCODE Update »
& | 12-5ervice_Line_Import k
In the Execute Import: 05-Load GL Data dialog, click Execute.
e Execute Import: 05-Load GL Detail ? X

Execute Options Description
[ ] Allow pauses
[] Preview only
[ ] Ignore lookup and key errors
Aggregate rows on final save
l P Execute l | & Stop | Status: not started

In the Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the import source file

1+ » This PC » Documents > Files

Organize ~ New folder
= Documer A ™ Name Date modified Type
< Pictures #
ctures 82 JE 201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading MM Detail data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with an MM _prefix.

To load MM Detail data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting >

07-Load Materials Issues> Execute.
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3 . Freeze Panes i, o |
: F’ ¥ | Formula Bar x . + 0 m

Imports & Data File ) System Recovery Help Close
Utilities = Protection * Headings Tools * - - Axiom SW
E{.:'; System Period / Year Display Tools Audit & Recovery Help Exit
E{.:'; Table Current Periods
L | Data Utilities r 5
an Imports ¥+ | Create Mew Import
% Budgeting 3
. |Capital Planning k
. | Capital Tracking k
\. |Contract Management ¢ 'anHaII
L. | Cost Management K
). |Financial Planning 4
J | Internal Litilities 4
.. Management Reporting * Import Folder Management Reporting
)i | Productivity 3 |g=-| 01-Load GL 12 months 4
) |Rolling Forecast v L | 02-Load Monthly Stats 3 bach month.
|\ |Strategy Management  » & | 03-Load Biweskly Payrol 4 .
T W TTENTIONTE 0 04-Load Provider Detail » |are afpilable
e Comments a & 05-Load GL Detail Foutli
& 06-Load AP Detail r
L 07-Load Materials Issues rI p | Execute
& |08-Load Accrued Receipts v 7 Edit
& |09-Load RevUsage P X Delete
5:—. 10-Load Employse Master »
‘§=_| 11-Dimension COMCODE Update P
‘§=_| 12-Service_Line_Import 3
2. Inthe Execute Import: 07-Load Materials Issues dialog, click Execute.
e Execute Import: 07-Load Materials Issues ? X

Execute Options Description

[ ] Allow pauses
[] Preview only
[ ] Ignore lookup and key errors

Aggregate rows on final save

l ¥ Execute l | 2] Stop | Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the impaort source file

1 » This PC » Documents » Files

Organize ~ New folder
& Documer # # Name Date modified Type
= Pict » =
fcares 85 MM_201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading Accrued Receipts data

Make sure the import file is created and saved to a directory accessible by the Axiom Application server.
We recommend naming the file with an AR_prefix.

To load Accrued Receipts data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 08-

Load Accrued Receipts > Execute.
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{ ) v | Freeze Panes Xg i i 9 D!
g + | Formula Bar cf +
Imports & Data File ) System | Recovery Help Close
Utilities ~ Protection - ¥ Headings Taols = - - Axiom SW
R  System Period / Year l Display Tools | Audit & Recoven Help
,E% Table Current Periods pet Statistics x
+ IL | Data Utilities P —_————————
="Even", 1/12 IF(SAU123="CalDays",INDEL[AVS1: AVS11704,
-4, Imports ko Create Mew Import
WX Li || Budgeting , AA
)i |Capital Planning 4
G I_O Btﬁ |. | Capital Tracking L4 S
. | Contract Management #
. Cost Management 4
Instructions: N .
) ) Ju | Financial Planning 4
After adding a Internal Utilities p |new Dept & Acct codes for the
' .
DeptiAcct row Management Reporting * Import Folder Management Reporting
historical data |,  Productivity b ‘§=_\ 01-Load GL 12 months ]
| | Rolling Forecast v & |02-Load Monthly Stats »
| | Strategy Management  » & 03-Load Biweekly Payrol 4
|§=_\ 04-Load Provider Detail 3
& 05-Load GL Detail 3
‘§=_\ 06-Load AP Detail 4
L 07-Load Materials Issues [
L 08-Load Accrued Receipts bl b | Execute
Admits ‘§=_\ 08-Load Revllsage » G Edit h
Discharges ‘§=_\ 10-Load Employee Master P X Delete
PatientDays |§=-\ 11-Dimension COMCODE Update »
TotalVisits F‘:—\ 12-Service_Line_Import 3
2. Inthe Execute Import: 08-Load Accrued Receipts dialog, click Execute.
Q Execute Import&lS—Load Accrued Receipts ? X

Execute Options
[] Allow pauses
[] Preview only
[1 Ignore lookup and key errors
Aggregate rows on final save

) Stop Status: not started

Description

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.
YearMonth: Select In the drop-down, select the GLPeriod to load to.
GLPeriod

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source

file, and select it.

Q Choose the import source file

1t > This PC » Documents > Files
Organize ~ New folder
4 Documer # A Name - Date modified Type Size
= Pictures @7 AR 201801 4/6/2018 9:30 AM Microsoft Excel Work...

5. Ifthere are any import exceptions, follow the import exceptions remediation from Resolving

import validation errors.

Loading Revenue and Usage data

Make sure to create and save the import file to a directory accessible by the Axiom Application server.
We recommend naming the file with a RU_prefix.

To load Revenue and Usage data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 09-

Load RevUsage > Execute.
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Utilities = Protection = ¥ Headings Tools = - - Axiom SW

"% Systemn Period / Year l Display Tools Audit & Recowver Help E

E@J Table Current Periods et Statistics »

L | Data Utilities 4 ————————

- [ ="BEven",1/12 IF{5AU123="CalDays" INDEX[AVS1:AVS11TI

EEI Imparts b = |Create New Import
W [ A b . | Budgeting 4 | AA

|, | Capital Planning 4
G I_O B# |, |Capital Tracking 4 S
\. |Contract Management #
) \. |Cost Management L4
Instructions: A .
}. |Financial Planning L4
f A = ' i t rove
After adding a | | Intemal Utilities y |new Dept & Acct codes for the
Deptacct row i i
epty BW' 1 Management Reporting # Import Folder Management Reporting
historical data || | Productivity 3 01-Load GL 12 months b
|, | Rolling Forecast 3 02-Load Monthly Stats 3
|, | Strategy Management * 03-Load Biweekly Payrol 4

-

04-Load Provider Detail

05-Load GL Detail

06-Load AP Detail

07-Load Materials Issues
(08-Load Accrued Receipts
09-Load RevUsage

10-Load Employee Master
11-Dimension CDMCODE Update

12-Service_Line_Import

Admits
Discharges
PatientDays
TotalVisits

* ¥ ¥ ¥ ¥ v v v
w
e NiY)
Ial
=
=%
m
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2. Inthe Execute Import: 09-Load RevUsage dialog, click Execute.

Q Execute Import: O&Load RevUsage ? X

Execute Options Description
[] Allow pauses

[] Preview only

[] Ignore lookup and key errors

Aggregate rows on final save

. Stop Status: not started

3. Inthe Variables dialog, do the following, and click OK:
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Field Steps

YR: Input Year (YYYY) Typetheyear to load.

Month: Select In the drop-down, select the month to load to.
Current Month

4. Inthe Choose the import source file dialog, navigate to the location where you stored the source
file, and select it.

0 Choose the import source file

1 > This PC > Documents > Files

Organize ~ New folder
” Name Date modified Type Si
5+ Quick access
= RU_201801 4/6/2018 9:30 AM Microsoft Excel Work...
m Desktop

5. Ifthere are any import exceptions, follow the import exceptions remediation from Loading GL12
Month data.

Summarizing CDM statistics to financial

To use your Charge Master (CDMCODE) to create your statistics, we offer a save-to-database utility that
summarizes the Inpatient and Outpatient volumes in the RevUsage database (ACT_RU_20XX) into
statistic accounts that can be stored in the Financial database (ACT20XX). For this utility to work, your
Kaufman Hall consultant will help you design your CDMCODE table during the implementation.

To summarize CDM statistics to financial:

1. To run this Save to Database utility, navigate to In the task pane, in the Libraries section, click the

Reports Library > Management Reporting Utilities > RevUsage folder, and double-click
Summarize CDM Statistics.

2. Inthedrop down boxin cell M19, select whether you are running the process for Current Year or
Last Year.
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ﬂ HoE -" Surnmanine SO Stansncs (0
FIE| H . [ J . 3 L M

18 Lalict Vit 1o protiE

Summarization of CDM Statistics

13

0

Hi|

X2

23 COMCode Description RVl Satioct Dept by

| 2017
3304| clee2020017 Group Therapy Weight Controld (ud) 100 0 a0 ]
3305 C2e42020020 ol 4 Week Group Program 100 o 3B420 4
2308  clea2020023 Ofice Visi - Stalf 100 0 2420 ]
3307|  coe42050008 Hatrit Supp Huiremed Box 100 o 2B420 457
3308  CIe206000% Comprehensive Metabolic Fanel 100 0 Ieai0 or
330M|  c2e42080008 Cpk 100 0 2B420 B
30|  Cieaosoni Muagnesium 100 0 Heaid o8
3311 c2e4208003 Uri; Aid 100 o 28420 &7
33|  Ciezoso0n: Ekg 100 - TE 1
3313| c2e430s0004 San-incvidual Therapy 100 o 28430 185
B38| CieswaonEn? Patrt Supe Ulracal 435504 Lir 100 - 00 ]
3316| c2esw00018 Moo Pty Therapy - Initiad 100 o 28510 &
N7 Caii0100 Mt Bduty Therlgry = Groug 150 =B -3 ]
3ns
3313
3330
331
3322
293

3. Refresh the data by doing one of the following:

¢ Inthe Main ribbon tab, click Refresh Data.

MAIN HELP ADMIN Home -1
P ? @ H|GO@q = T2

Open App Online Mavigation Save Refresh | Change  Drill  Additions Q}liCk GoTo

Menus « He|p - - Data View « - - Filter -
Applications Help File Options Workbook Options
e Press F9.

4. IntheFile Processing task pane, click Process file.
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« Awam Assesths

File Processing Settings )
'.: Progessing Type: | Save Clata "
2T Save Data Mode:  Save Once at the End -
_:' | S Dats rags ane plabe Tor ol padue
=

BMultiPats Settings Hide Sovarmed Wi
& |~ MuitPaas Data Settngs
E: Source Table: DEPT 1|
% | Source Columns: | DEPT.CEPT 134
& | Group By: DEPT.DEPT i)

Sort By DEPT.CEPT 134

"f_ Source Filter T.-'
_; F MuitiPass Filter Settings
o |Breview Multspats List
% | Actions

™
i} ] '] 1
- ¥ i e o 2 T 2k
g Eiregh setings e iatall

gl Process e peaMipass

Filiz Fre

NOTE: You do not need to run this utility using Multipass unless you are a large health system and
are noting performance issues when previously running.

Loading Biweekly Payroll data

Make sure you create and save the import file to a directory accessible by the Axiom Application server.
The file should be saved as LD_MMDDYY_PP. For example, LD_100418_1

To load Biweekly Payroll data:
1. Inthe Admin ribbon tab, click Imports & Data Utilities > Table Current Periods.
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C Freeze Panes

'_r | Formula Bar
Imports & Data File _
Utilities = Protection ~ Headings
[Ef System Period / Vear Display
m |\'£a|:rle Current Periods h
"~ | Table Current Periods
=

e |__.E§. Axiom Software

Tell me more

2. Filter using the Table Type, and select Payroll.

€} Table Current Periods 7 x

ng} For each table in the system you can specify a table-specific Currclit Period, or indicate that the tabl
5 should rely on the Systermn Current Period.

Table Name IE‘ Uses System Current Period IE' Table Type E Folder Path [‘ ’7
(¥) : 26 item(s) '

Group By

Contains

Value

Equality

[ FinancialPlanning "
[ Financial

[ FixedAssetListing

[]RF Custom Data
CIrF

[JrRU
Apply QK w

3. Change the period for all of the payroll tables where the Uses System checkbox is not selected.
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€ Tabe Current Feriods ? 4

s For wach Sabls in the system you can specity a table-specific Cumens Pericad, or inclicate that the table
% should nely on the Syitem Curree Period

Table bame =] s System Curent Porind =] Tl Tome ]
(=] 26 itemix) [ Group By
BUD_ P2 M6 L4 [ T Chear Filbens WA
BUD_ P2 T o 8 WA
BUD_RAVI2_2018 o 8 Contains Ax
ACT_PRYIT 2018 | |l VA
BUD a2 2004 o 8 e,
BUD_PAY1Z 2015 = 8 Equality a
BUD P12 _Fore s 8 | Erscata - W
BUD PAYZT 207 ] Terma Ax
BUD RAYZT 2018 ] ] FinancialPlanning VAx
BUD BAYIT 3010 0] ] Finanecial W
BUD_FRY2T 2014 L] FomdAssetiisting e
BUD_PAYZT_HN S 1l | Payreeent F T
T
Cancel

| BF Custom Cuata

4. Inthe Table Current Periods dialog, double-click the current period for the table, and type the

new period.
e Table Current Periods ? X
(") For each table in the system you can specify a table-specific Current Period, or indicate that the table

“% should rely on the System Current Period.

Table Name E] Uses System Current Period E] Table Type -
@ : 26 item(s)
BUD_PAY12_2016 8 Payroll WAX
BUD_PAY12_ 2017 8 Payroll \Ax
BUD_PAY12_2018 8 Payroll WAX
ACT_PAY27_2018 ] |18 | | Payroll \AX
BUD_PAY12_2014 8 Payroll \AX
BUD_PAY12_2015 8 Payroll NAx
BUD_PAY12_2019 8 Payroll WAx
BUD_PAY27_2017 ] 18 Payroll \Ax
BUD_PAY27 2018 ] 18 Payroll \Ax
BUD_PAY27_2019 ] 18 Payroll VAx
BUD_PAY27_2014 ] 18 Payroll \AX
BUD_PAY27_2015 L] 18 Payroll \AX v
L4 >
Apply OK ‘ l Cancel

5. When you have finished all the tables, click OK.
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6. Inthe Admin ribbon tab, click Imports & Data Utilities > Imports > Management Reporting > 03-
Load Biweekly Payroll > Execute.

. Freeze Panes | ™\ jw ! 0 > 4
\
» v'| Formula Bar f\ + D

Imports & Data File Headinas System Recovery Help Close
Utilities ~ Protection - 9 Tools ~ v v Axiom SW
E:;‘ System Period / Year Display Tools |Audit & Recovery Help Exit
EF Table Current Periods
14 Data Utilities v
[ _ - |

4 Imports * | * Create New Import
= p

. Budgeting ’ -

. Capital Planning ’

e gUifmanHall

.. Cost Management

.. Costing ’

b DSS * IOUNCEMENTS

\. Financial Planning 4

|, Internal Utilities » | Import Folder Management Reporting 12th of each
M e e ) O &) 01-Load GL 12 months 8

: . reportf are av
|l Productivity y | &= 02-Load Monthly Stats ’

|, Rolling Forecast ) EE, 03-Load Biweekly Payroll ’

7. Inthe Execute Import: 03-Load Biweekly Payroll dialog, click Execute.

[a} Exefgte Import: 03-Load Biweekly Payroll ? X
Execute Options Description

[ ] Allow pauses
[] Preview only
[] Ignore lookup and key errors
Aggregate rows on final save

) stop Status: not started

8. Inthe Variables dialog, do the following, and click OK:

Field Steps

Year Selection: Input  Type the year to load.
Year (YYYY)

PayPeriod: Input In the drop-down, select the pay period to load to.
Period (1-27)

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 226



9. Inthe Choose the import source file dialog, navigate to the location where you stored the source
file, and select it.

Q Choose the import source file

1T » This PC * Documents » Files

Organize ~ New folder
5 Documer # A Name Date modified Type
= Pict
ctures B2 LD_100418_1 4/6/2018 9:30 AM Microsaft Excel Work...

10. Ifthere are any import exceptions, follow the import exceptions remediation from .

Resolving import validation errors

If the import experiences import validation errors, you can view them in two places in the system: a
separate CSV file and the Execution log area of the Execute Import dialog, as shown in Step 8 of Loading
GL12 Month data.

The CSVfile is located in Explorer in the Imports Library > Management Reporting > Import Errors
folder.

Libsraries -
b g Reports Library
v [ Table Library
v o7 Data Disgrams Library
¥ g Task Panes Library
b [g Ribbon Tabs Library
b & Process Definition Library
¢ [22 Scheduler Jobs Library
» L Imparts Library
Budgeting
Capital Planning
Capital Tracking
Cost Management
Costing
b5
[ Finmncial Fla nriing
L3 Impart Errars
Internal LMilities
- Management Reporting

T w F W

v | Import Erears
fﬂ 01-Load GL 12 months-grrors-20180406-09273
=t

The CSV file shows you which rows of data were invalid within the context of the import data. This error
file includes the following:

o Look up validation errors from Kaufman Hall's Software's built-in validation against lookup
columns.

« Validation errors from any Custom Data Validation steps in the transforms.
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o Key validation errors such as blank keys or duplicate keys.

You can also open the file from the Execute Import dialog by clicking the link the Status area. The status
displays either "failed" or "warning," followed by "click here to open errors in a spreadsheet.” The status
type depends on whether the option to Ignore lookup and key errors is selected.

€ Impot Wizaed
Mame 01-Load GL 12 months
55
5}3“ Variables | Mapping | Transforms | Execute

Exeoute Options Description
Al pauses
| Priviirw oniby
] Ignore leokup and key errors
| Aggregate rows on final save

: b Execute L E Status: | X failed. click here to open ewrors in a spreadsheet

Execution log:
9:27:38 AaM Imported data into dbo.tmplls9_ 27402
127:38 aM PRunning transforms, ..
7:38 aM Transform 1: Disabled
7:38 aM Transform 2: Update dbo.teplO59_27402 Set ACCTsGLACCE®L
7:35 am Transform 3: Disabled
7:38 AM  Transfors 4: Update dbo.tspl0So_27402 Sét Type='85'
;:33 A Transfors é Update tesp coluen(Type, ACCT.Statement, ACCT=ALLT, )
7 7:
5

138 aMm  Transform Update dbo.tmpl059_27402 Set DEPT=ENTITY*10000+GLDept

138 aM Transform uUpdate dbo.templ059_27402 Set ACCT=BSAcct where Typem'BS'

7:35 -ﬂ.'“l Transform Update temp coluen(Templ, ACCT.Credit, ACCT=ACCT, )

127:38 AM Transform 9: Update dbo.tsplQ59_27402 Set

E:ﬂﬂ-ﬂ;-ﬂtgﬂi{‘: Jamtl=-amtl, astl=-amtl,amtI=-amt 3, amtd=-amcd ,amti=-amts  antb=-amts, ant7=-a8t7 ,antE=-amts , ant9=-antd

wWhere Templ=

9:27:39 AM Transform 10: Update dbo.tmplOS9_27402 Set amtll=amtll+(BegBal+amtlsamtl+amt3+amtd+amts+amtbeanti+ant

+amt2+ant J+amtdsantS+amtb+ant7+amtfeant S amt10) . amt10mamt 10+ (BegBal+amt l+ant 2+amt J+antd+amt 5+ amtb+amt7 +ant 5+ amt9)

+amtGeant?+amtl), amhmtﬂ+[iig3ﬂ+mt1~aﬂhmthaﬂhmthnﬂ amtT) antV=amt7+(BegBal+amtl-ant2+ant J+amtd+ants

;M'I:'S}.am!—a.'nth (BegBal+amtl+samtdeamtIsantd) antd= am:d-d-(aiﬂa'l-tmhamrz-tantlj asti=amtl+ (BegBal+amtleantd) antl
=

Byg? 39 aM Transform 11: Update dbo.tmplOS9_27402 set INITIATIVEID=1

9:27:39% AM Transform 12: Pre-save validate()

9:27:39% AM Save errors occurred during import

9:27:39 AM Dropping temporary table dbo.tmpl059_27402 ...

9:27:40 aM  Finished import "0l-Load 6L 12 months'

“WWWWWDWWW
Pk Pk B 0 0 BB Pl P

Loskup error: row 1. Invalid Dimension DEPT (946346)
Lockup error: row 2. Invalid Dimension DEPT (1046348)

Import Failed: Save errors occurred during import |

Each execution of an import that results in a lookup error generates a unique error file (differentiated by
a date/time stamp). These error files are not automatically deleted; you must manually delete them
when you finish investigating the error.

The CSV file contains the import data, followed by one or more validation columns. Validation columns
are labeled as follows:

o LookupColumnName Lookup Error column — Contains lookup and key validation messages. For
example, Acct Lookup Error"\ when looking up against the ACCT column.

o AXTRANSFORM_StepNumber column — Contains Custom Data Validation messages where
StepNumber is the number of the associated transformation step. For example, AXTRANSFORM _5
when the associated transform is step 5 in the list.
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If there are errors (most commonly new codes in Dimensions), add those codes to dimensions, and re-
run the import.
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9

Working with the Month End Review
dashboard

The Month End Review dashboard allows executives and managers to easily view variances between the
month/YTD plan versus actual for all of your organization all the way down to the department level. It
provides a visual summary of performance, including trends by month and Key Performance Indicators
(KPIs). Use the filter function to specify the information to display in the dashboard.

TIP: The rolling 12 month charts actually display 13 months of data so that you can compare the
current period with the same period last year.

» Summary tab

The Summary tab is the first tab that displays in the dashboard. It provides a visual representation of
actuals versus target, grouped into Revenue, Labor, and Expense categories. This tab provides KPI
visibility into all of your departments for the current period and year.

NOTE: The page will only include those departments in which you have permissions to view.

To view the statistic and per-unit KPl information at the department-level, go to the Operational
Overview tab.

To see a chart of rolling 12 months actuals, click the chart icon in the upper left corner of each box.
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The Executive Overview tab displays summary-level revenue, expense, and statistics information for all
the departments in your organization.

To see a chart of rolling 12 months actuals, click the chart icon in the upper left corner of each box.

SUMMARY

Revenue Overview  Expense Overview

Statistical Overview

Revenue Overview Summary

Period ending February 28, 2018

Top 10 Inpatient Revenue Favorable Variances - Feb-2010

Dept
EMC Lsbaratary

EMC MICU

EMC Respiratory Care

EMC Central Supply

EMC 4 East

EMC AICU

EMC Radiclogy - Vascular Procedure
EMC Radiology - CT Scan

EMC CV Diagnostics:Cath Lab

EMC Hemodialysis

Top 10 Inpatient Revenise Unfavorable Variances - Feb-2018

Dept
EMC ASMInistation

EMC Recovery Services

EMC Emergency Room (M)

RCH Respastory Cate

RCH Pharmacy

EMA Internal Medicine (Provider Summary)
EMC Comprehensive wound Ctr

EMC Rehab Sves

EMC Recovery Room

RGH Rehab Sucs

Feb-2018 Feb-2018
Acwal Budget
2,865,554 2401485
566,965 176431
3zas 121 2906638
1318283 1,099,563
173,839 o
203436 29173
asz148 211,908
705691 592457
1959239 1859030
183,505 107,347
Feb-2018 Feb-2018
Actual Budget

0 2068071
528,805 695387
222434 384820
435,403 549758
423270 534759

0

a00

323354
238041 259929
£1707 62835

218720 M
173839 1M
164263 (M
140240 M
13234 1™
101209 1a
76158 1M
Varlance -
(2068,071) sk
(166,582) |
(132.286) 184
(1143ss) &
111,469) LW
-

)

JEMC Laboratory - Rolling 12 morths ef Actuals

You can also toggle between viewing the data for the period or YTD.

Reporting Guide 2020.4

Axiom Budgeting and Performance Reporting | 231



E Y ® F

SUMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

Revenue Overview Expense Overview Statistical Overview

Revenue Overview Summary —>
For the period ending February 28,2017 J

Executive M

Top 10 Inpatient Revenue Favorable Variances - Feb-2017.
Income Statement Summary - Feb-2017

Feb2017 Feb-2017
Feb-2017 Feb-2017
Dept Actuals Budget Variance . § §
Revenue Actuals Budget Variance Variance %
EMC Laboratory 2865554 2401486 464068 i
29072658 28990718 81540 026%
EmC NICU 566966 176431 3908535
Outpatient Revenue 13566833 13159817 407016 300%
EMIC Respiratory Care: 3239121 2906638 332483
Other Patient Revenue 19202131 19953157 (751,026) 2765
EMC Central Supply 1318283 1,099,563 218720
Total Patient Revenue. 61,841,623 62,103,693 (262,070) -0.42%
EMC 4 East 173839 0 173839l
EMC AICU 03436 233173 164263 lad
Other Revenue 6183540 6895521 (711.987) 1033%
EMC Raciology - Vasculer Procedure 352148 211,908 140240 lad
EMC Raciology - CT Scan J05891 92457 —— Total Operating Revenue 68,025.162 68999214 (974,057) 1418,
EMC CV Diagnostics-Cath Lab 1959239 1,858,030 101209 lat
EMC Hemodialysis 185505 J— 76158 1t Non Rev 4698973 1026502 3672471 357.77%
“Total Non-Operating Revenue 469,973 1,026,502 3672471 3857.77%

Top 10 Inpatient Revenue Unfavorable Variances - Feb-2017

» Revenue Overview and Expense Overview tabs

The Revenue Overview and Expense Overview tabs work similarly by displaying the following sections for
revenue and expenses:

« Income Statement Summary —Shows the actuals, targets, variance, and variance percentage for
inpatient revenue, outpatient revenue, other patient revenue, other revenue, and non-revenue
categories. As you click each category, the Top 10 Favorable and Unfavorable sections list the
departments that make up those values. For example, if you click Inpatient Revenue, the Top 10
Favorable and Unfavorable inpatient departments display.

=T 2 K
SUMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW
Revenue Overview Expense Overview Statistical Overview

Revenue Overview Summary
For the period ending February 28, 2017

Top 10 Inpatient Revenue Favorable Variances - Feb-2017
Income Statement Summary - Feb-2017

Feb-2017 Fob-2017
Feb-2017 Feb-2017
Dept Actuals Budget Variance Lt . "
Revenue Actuals Budget Variance Variance %

EMC Laborstory 2pe555s 2401485 264068

[oaticnt Revenue 507265 Z9071 o150 |
EMC NICU 566,966 176,431 390,535 Lw

Outpstient Revenue 13566833 13159817 07076 305%
EMC Respiratory Care sz 2306538 332483 Lt

Other Patient Revenue 202131 19,953,157 (751,026) 876%
EMC Cental Supply 1318283 1,099,563 218720 Lt

Total Patient Revenue 6 162,070) -0.42%
EMC 4 East 173839 0 173839 |w
EMC AICU 403436 239173 164263 Click a category to see the

otherk 711981 A0s3%
EMC Radiology - Vaseular Procedure 352148 211,908 140240 Lt crReene Top 10 Favorable and o0
EMC Rodiclogy - CT Scan f— son457 113254 1al Total Operating Revenue s Unfavorable departments 974,051) -lats
EMC oV Disgnostics-Cath Lab 1959299 185,030 101209 1t
£MIC Hemosialsis Las0s 0787 S— Non Rev 455 o050 3672471 3777%

Total Non-Operating Revenue 1698973 1,026,502 3672471 ss777%

Top 10 Inpatient Revenue Unfavorable Varisnces - Feb-2017

Feb-2017 Feb-2017

Dept Actuals Budget Variance lat
EMC Administration o 2,068,071 (2068,071) Lad
EMC Recovery Services 528805 695387 (166,582) Ll
EMC Emergency Room (COM) 222634 354920 (132.286) L
RCH Respiratory Care 435403 549,758 (114355) L
RCH Pharmacy 423270 534759 (11489) L
EMA Internal Medicine (Provider Summary) 0 61877 (61827) Lt
EMC Comprehensive Wound Ctr 200 54194 (53,794) Lat
EMC Rehab Sves 323354 360,844 (37490) st
EMC Recovery Room 235041 259929 (21,888) Lt
RCH Rehab Sves 1707 62,835 (21,128) lat

o Top 10 Favorable Variances —Shows the top ten departments with the highest positive variance
(actuals minus target) by department, actual, target, and variance.
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o Top 10 Unfavorable Variances - Shows the top ten departments with highest negative variance
(actuals minus target) by department, actual, target, and variance.

For each department in the Top 10 Favorable and Unfavorable sections, click the department
charticon to see a rolling 12 months of actuals as well as the actuals, target, and variance listed by
account.

m EXECUTIVE OVERVIEW (OPERATIONAL OVERVIEW

Revenue Overview Expense Overview Statistical Overview

[EMC Laboratary - Rolling 12 months of Actuals

- 2y = h et At gt Varuece. L3
Revenue Overview Summary :
Period ending February 28, 2018

Top 18 Inpatient Revenue Favorable Variances - Feb-2018

CoED LR
e ) e

L= & |
L= B |
L= &8 |
4
b

76431

able Variances - Fab-2018
Feb-2018

Actual Variance -

You can also access the Executive Monthly Package from either tab.

m EXECUTIVE OVERVIEW ‘OPERATIONAL OVERVIEW

Revenue Overview Expense Qverview Statistical Overview

Revenue Overview Summary Period
For the period ending February 28, 2017

= Executive Monthly Package

Top 10 Favorable Variances - Feb-2017 Income Statement Summary - Feb-2017
Feb-2017 Feb-2017 Feb-2017

P Statistical Overview tab

The Statistical Overview tab shows a list of key statistics by department for the selected month and year.
This tab shows:

e Prior month, two month, and three month data

o Four month average

o Variance to the prior month

o Variance to the four month average

o Current target (3 Month Average, Last Month, or Same Month Last Year)

« Variance to target

By using the filter function, you can filter the data by:
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o Target - Select the target of either Budget, 3 Month Average, Last Month, or Same Month Last
Year

o Category - Select VP, Director, Manager, Budget Group, Division, Dept (RPTMap).

o Time Period - Select a month and year.

You can also sort the data by either the Variance to Prior Month, Variance 4 month Average, or Variance
to Target column as well as export the data to Excel.

I I

Revenue Overview Expense Overview Statistical Overview

Statistical Overview Summary

For the period ending February 28, 2018 & Export to Excel
& Export to Excel

Yo
Dept Description Statistic 4MthAvg + Y Variance 4 Mth Avg Variance Last Mth Feb-2018 Budget Variance Budget

29310 EMC Facility Operations Square Feet 1,186,151 Show items with value that: - 9,489,208 9,363,476 125732
29300 EMC Environmental Services Square Feet 1,144,678 LIS equalto : 9,157,424 9,036,088 121,336
29540 EMC Mailroom tems 403,681 M 77,253 2,887,853 3548316 (660463)
28530 EMC Linen Services Pounds 3a0247 | AN Y 0469 2724130 2,612,937 11,193
28510 EMC Food And Nutrition Services Calendar Days 12817 S equalto = (7.488) 894285 850,89 43393
27640 EMC Surgery Minutes 90,199 A 8018 724248 733273 (9.025)
27650 EMC Recovery Room Cases 56,182 m Clear (3063) 582,138 591,850 ©712)
27060 EMC Laboratory Procedures 52,335 (583) 2,687 415979 711,145 (295,166)
27070 EMC Pathology Support Procedures a19m (2794) (546) 342,835 696,405 (353,570)
29510 EMC Purchasing Orders 34071 (546) (1339) 267,689 256,463 11,226
29520 EMC Receiving Orders 33971 420 (71949) 273342 275850 (2508)

01010 EMA Internal Medicine (Provider) 0 20,083 (403) (1123) 58,431 8481 73,620
29330 EMC Patient Transportation Orders 19,646 @ 1102 158,038 151,364 6674
29210 EMG Heallh Information Visits 18077 307 262 44364 133,389 0975

Management

27030 EMC Central Supply Units 15,560 69 1338 123,309 103,196 20113
107090 EMA Patholoay 0 14558 (5275) (4068) 126,117 - 126117

» Operational Overview

The Operational Overview tab allows you to view the details regarding how a department is performing
by providing data regarding KPIs, patient revenue, expenses, labor, and benefits. This tab includes the
following sub-tabs:

» KPItab

The KPI tab displays a visual representation of actuals versus target, grouped into Revenue, Labor, and
Expense categories. This tab provides KPI visibility into a department for the current period and year.
You can also access the Dept Monthly Package from this tab.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 234



T @

SUMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI Patient Revenue Other Revenue Labor Benefits

Other Expenses

EMC Radiology - MRI (JobCode) - KPI Summary

Manager: Chris Sparks | For the period ending December 31, 2017

Revenue

Key Statistics

(40)

Actuals: 745 CYB: 785

+-5.10%

B
Inpatient Revenue per Unit
58.79
Actuals: 1 3

—

CYB:124834

P 4T71%

Outpatient Revenue per Unit

» Patient Revenue tab

Expense

Total Operating Expense per Unit

(64.66)

Actuals: 244.07

CYB:179.40

& -36.04%

Supplies Expense per Unit

5.24

als: 12.45 CYB:17.70
——— 4 29.63%
Other Expense per Unit
Actuals: 176.02 OYB:113.25
— | ¥ -55.42%

Period
= Dept Monthly Package

Labor

Salaries per Unit

(6.06)

Actuals: 47.03 CVB: 40.96
— V14.81%
Average Hourly Rate

Actuals: 11.83 CVB: 1236
— £4.30%
Paid Hours per Unit

Actuals: 47.03 CVB:40.96
— &-14.81%

The Revenue tab displays inpatient and outpatient revenue, broken out by rate and volume variance.

To view the 12-month revenue trend and details, click the Inpatient Revenue and Outpatient Revenue

boxes.

To view actuals for the period or Year to Date, click the Period/YTD toggle in the upper right corner of the

page.

SUMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI Patient Revenue Other Revenue Labor Benefits

Other Expenses

Variance Comments Collection

EMC Radiology - Diagnostics - Revenue Summary

Manager: Chris Sparks | Period ending July 31,2018

Inpatient Revenue

(435,763)

Outpatient Revenue

4,039

Rate: 33374

—

Rate: - Volume: (4

¥-100.0.

Volume: (20,336)

A1.50%

Inpatient Revenue 12 Month Trend Inpatient Revenue Detail
400,000 Acct Description Actual Budget Variance °
-410,000 110 1P Procedures o 3835 (3835 &
Total Key Statistics 0 3835 (3835 A
420,000
o 430000 31100 1P~ Medicare 0 266,502 (266502) A
8 31200 1P - Medicaid 0 22265 (22265) &
% 440,000 31300 1P - Blue Cross 0 42250 (42250) &
ﬁ 31400 IP- Commercial 0 29511 29511) &
£ 450,000 31500 IP- HMO/PPO 0 30386 (30386) A
2 31600 IP- Self Pay 0 16947 (16947) A
5 oo 31900 1P~ Other 0 27901 (27901) &
5
Total Revenue 0 435,763 435,763) A
470,000 : (35769)
420,000 Rate Per Unit 0.00 11361 (11361) A
490,000 Rate Variance -e
Volume Variance (@35763) A
500,000

o e
o .

W

G a SIS
o w»“l“& ey e

e
* < W

— IP Volume Variance

Reporting Guide 2020.4
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» Other Revenue

The Other Revenue displays other patient, operating, and non-operating revenue. Click the boxes to
view the 12-month revenue trend for the associated revenue category.

m EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Collection

EMC Radiology - Diagnostics - Other Revenue Summary

Manager: Chris Sparks | Period ending July 31,2018

Other Patient Revenue Other Operating Revenue Non-Operating Revenue
Actual : 350 Actual:- OYB:- | Actual:- CYB:-
——— A 137 —] A0.00% —] A 0.00%
Other Patient Revenue Trend Other Patient Revenue Detal
1,600 Acct Description Actual Budget Variance ©
1400 32950 Cantract Revenue 350 25 25 @
Total Other Patient Revenue 350 25 325 ©

1,200

1,000

Other Patient Revenue $

0 P ae® ® e
P P g W

— Actual — Budget

» Labortab

The Labor tab displays an overview of labor expenses excluding benefits. This tab shows salaries, the
average hourly rate, FTEs, and the paid hours per unit. The tab also shows the salary and hour details as
well as KPls.
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SHARE S OPERATIONAL OVERVIEW _

KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Cellection

EMC Radiology - Diagnostics - Labor Summary

Manager: Chris Sparks | Period ending July 31, 2018

Salary Average Hourly Rate FTEs Paid Hours Per Unit
(29,488) (1.27) (4.49) (35.43)
Actual: 168,877 CYB: 139,380 | Actual:0.31 CYB:804 | Actual 10235 CYB:0787 | Actual:30.42 CY8:3.08
— $2115% | e— $15.04% | e— ¥ -4.59% | +-889.3
Salary Trend Salary / Hours Detail
250,000 514 Acct Description Actual Budget Variance o
60600 Salaries - Contract Labor 24553 o (24,553) M
12
N 60120 Salaries - Non-Productive 24487 12977 (11,510) &
200,000
60110 Salaries - Overtime 8,000 9,621 1621 @
$10 60100 Salaries - Regular 111,838 116792 495¢ ©
o Total Salary Expense 168,877 139,389 (29,488) &
T
150,000 o
- 38 %‘ 960600 Hours - Contract Labor 785 0 (785) A
=
& £ 960900 Hours - Emp Incentive €60 0 (660) &
% 56 g 960002 Hours - Clerical 2799 2,499 (300) A
@
100,000 5 960005 Hours - Other 588 315 @74) &
2
< 960008 Hours - RN 963 891 (73) &
84 960004 Hours - Management 193 173 1) A
50,000 960110 Hours - Overtime 557 567 n o
0 960001 Hours - Assistant 229 255 25 o
960100 Hours - Regular 7188 7.308 120 ©
960010 Hours - Technical 4169 4537 368 @
0 0 960120 Hours - Non-Productive o 793 793 ©
(2 9 gt o et 0T e® o® 0® o 0® o® ® Total Paid Hours 18131 17,336 795 A
W0 @ o (o gt @ @b o e @
== Actual == Budget == Average Hourly Rate Total FTEs 102.35 97.87 449 &
Average Hourly Rate 931 8.04 (1.27) &
Paid Hours Per Unit 39.42 3.98 (35.43) A

» Benefits tab

The Benefits tab displays benefit information including benefits, percentage of salaries, rate per FTE, and
benefits per unit. The tab also displays details for each benefit type as well as KPls.

|

KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Cellection

EMC Radiology - Diagnostics - Benefits Summary

Manager: Chris Sparks | Period ending July 31,2018

Benefits Benefits % of Salary Rate Per FTE Benefits Per Unit
9 64.84 38.71
5,444 6.48% . .
Actual: 20,553 ©VB:25007 | Actual:12.17% CYB:18.65% | Actual: 20080 CVB:26564 | Actual 44.68 CYB:597
—— 4 20.94% —— £3475% —— £24.41% | ¥ -647.9
Benefits Trend Benefits Detail
45,000 25% Acct Description: Actual ‘Budget Variance o
40,000 Total Salary Expense 168,877 139,389 (29,488) A
20%
35,000 Total Key Statistics 460 4352 3892 ©
30,000 = Total FTEs 102.35 97.87 (4.49) &
()
15% @
e{z 25,000 9 61300 FICA - Social Security 10695 8665 (2030) A
] s
},E 2 61100 Employee Annuity 3501 3764 (337) &
& 20000 2 61230 Disabilty Insurance. 550 495 (64) A
0% ;3) 61220 Group Term Life 180 11 (39 A
15,000 o 61510 Employee Benefits - PDO (1.873) 1769 3643 ©
61200 Medical Insurance 7491 11762 4272 ©
10,000 - Total Benefits Expense 20,553 25,997 5444 ©
5,000 Benefits % of Salary 1217% 18.65% 648% ©
Rate Per FTE 200.80 26564 64814 ©
0 0% Benefits Per Unit 4268 507 (3871} A
1 a1 1 ) 1 Y 3 3 3 \3 & \3 &
ot gt gl gl Wt g g8 B B o B
P 6P o@*‘”@ I w.zﬁ W o™ o

— Actual — Budget — Benefits % of Salary
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» Other Expenses tab

Supplies view

IMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Collection

EMC Radiology - Diagnostics - Other Expense Summary

Manager: Chris Sparks | Period ending July 31,2018

Supplies Supplies Per Unit Other Expenses Other Expenses Per Unit
(11,301) (66.15) (4,935) (212.03)
ual c ual al 108,481 ©YB:103,547 | Actual :235.83 CYB:23:80
— | ¥ -52.83% | — $-477% | ¥-891.0
Supplies Trend Supplies Detail
35,000 380 Acet Deseription Actual Budget Variance o
570 Total Key Statistics 460 4352 3892 O
30,000
- 62100 Supplies - General 18,920 1,327 (7593) &
25,000 62140 Supplies - Med Surg Billable 10959 7832 (3128) A
62130 Supplies - Med Surg Nenbillable 2,754 2010 (724) A
850 F 62320 Supplies - Food/Catering 58 222 164 ©
20,000 2
@ 5 Total Supply Expense 32,692 21,391 a1301) &
] o
3 sa0
S = Rate Per Unit 71.07 202 66.15) &
@ 15,000 g ate Per Unit (e )
L 530 3
10,000
520
5,000 510
o 50
! X! \! ! 1 \! \:J \J A \J \J 3 ]
AR T A oV g9 ot O g8 g0 g eV
R T L N
— Actual — Budget — Supplies Per Unit
IMMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW
KPI Patient Revenue Other Revenue Labor Benefits Other Expenses Variance Comments Cellection
EMC Radiology - Diagnostics - Other Expense Summary
Manager: Chris Sparks | Period ending July 31,2018
Supplies Supplies Per Unit Other Expenses Other Expenses Per Unit
(11,301) (66.15) (VAPXK)
Actual :32,692 CVB:21391 | Actual:71.07 cvB: 492 1084 7 ual: 23583
— | o528 I ¥-1345 | +-891.0..
Other Expenses Trend Other Expenses Detail
160,000 $300 Acet Deseription Actual Budget Variance o
140,000 Total Key Statistics 460 4352 3892 ©
$250
64100 Repairs 22644 15,637 (7007) &
120,000
71110 Equip Rent- Intercompany 48837 48,189 (647) A
$200 S 63140 Fees - Other 2,359 1787 (572) &
“
P 100,000 5 65201 Equipment Rental-GE Capital 27,365 27,002 (363) A
o
2 2 71210 Building Rent - Intercompany 7173 7078 (95) A
&
% 80,000 $150 g 66200 Telephone 223 228 50
Lg‘ E 69300 Auto 0 23 23 e
2
6 60,000 5 64200 Contract Maintenance 0 26 2% ©
$100 g 69200 Dues And Subscriptions 0 67 67 ©
69950 Rebates/Repayments (120) 0 120 ©
40,000
69400 Taxes And Licenses 0 135 135 @
850 69120 Institutes And Education 0 21 521 @
20,000 69100 Travel - General 0 1331 1291 ®
69900 Miscellaneous 0 1,522 1522 ©
0 50 Total Other Expense 108,481 103,547 (4935) A
W Wt Wt o} n wt N W 22 no 7o e e
2% ) 2 A a° A A A 2 A A ' 2
W o g o o A Sy & pe R
" N - © « . W Rate Per Unit 23583 2380 (21203) A

— Actual — Budget — Other Expensas Per Unit
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Variance Comments Collection

IMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI

Patient Revenue

Other Revenue

Labor Benefits

Variance Comments Collection Summary
Vice President: Scott Johansen | Director: Dianne Parnell | Manager: Chris Sparks | Period ending July 31,2018

Month-End Variance Expl

Q Acct
v

Q 720000

730000

v Q 710000

v 750000

Q 60100

Q 60110

lanation - Jul-2018

Deseription
Volume & Revenue Summary
Key Volume Statistics
Patient Revenue

Other Operating Revenue

Non-Operating Revenue

Paid Hours

FTEs

Hours Per Unit of Service
Revenue Per FTE

Wages Per Hour

Salary & Benefit Expenses

Salaries - Regular

Salaries - Overtime.

» Drilling data

Some line items display a magnifying glass icon next to them. This indicates that you can drill for more
information regarding that line item. Some drills include multiple layer of drills, depending on the types

of data avai

lable.

Other Expenses

Jul-2018 Jul-2017
Actual  Same MthLY
260 260
274,395 793,590
0 0

0 0

8941 8941
5048 5048
1944 19.44
543619 1572223
1889 18.89
189,430 189,430
11838 111,838
8,000 8,000

Variance Comments Collection

Same Mth LY
Variance  Variance % Alert

0 0.00% °

(519,195) (65.42%) i

0 0.00% ©

0 0.00% °

] 0.00% L]
0.00 0.00%
0.00 0.00%
(10286.05) (65.42%)
0.00 0.00%

o 0.00% °

0 0.00% ©

0 0.00% °

IMARY EXECUTIVE OVERVIEW OPERATIONAL OVERVIEW

KPI

Patient Revenue

Other Revenue

Labor Benefits

Variance Comments Collection Summary
Vice President: Sarah Falkner | Director: User_DEV | Manager: Sarah Falkner | Period ending July 31,2018

Month-End Variance Ex

Acct

60100

60110

60120

60200

60300

60600

60900

planation - Jul-2018

Description

Wages Per Hour

Salary & Benefit Expenses
Salaries - Regular
Salaries - Overtime
Salaries - Non-Productive
Salaries - Provider
Salaries - MidLevel
Salaries - Contract Labor

Salaries - Emp Incentive

Jul-2018
Actual
65.84

1,749,855
257,271
7,849
14,803
350,168
68,580
3106

1,000

Other Expenses

Jul-2018
Budget Variance

0.00 (65.83)
43804 (1,706,051)
34311 (222,960)

0 (7,849)

0 (14,803)

0 (350,168)

0 (68,580)

0 (3,106)

0 (1,000)

Variance %

(1546162.64%)

(3894.74%)
(649.82%)
(100.00%)
(100.00%)
(100.00%)
(100.00%)
(100.00%)

(100.00%)

Variance Comments Collection

Budget
Alert

o 0o B> B> B O B b

Rate Volume Variance

Variance Explanation
(max char 500) Rate Volume
0
(519,195)
0

L]

Variance Explanation

(max char 500)

(1,749,755)

Test 101010 (257,193)
(7.849)
(14,803)
(350,168)
(68,580)
(3,106)

(1,000)

12 mo. Alert

Efficiency
0 0 A
0 0 A
0 0 ©
0 [ o
0 0 a
0 o a
0 0 o
0 0 ©

Rate Volume Variance

Volume Efficiency
3347 40,357
2,622 31,611

0 0
0 0
0 0
0 0
0 0
0 0

Save

12 mo. Alert

e 0 0 0 0 0 0 b

To open a drill, double-click the magnifying glass icon. The system opens a separate tab with the drill
information. Click the X in the tab to close the drill.
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A|Home A| Month End Review Dashboard A| VCC_KHA_Drill10Physician X

4

Physician Revenue
Dept: 101010 - EMA Internal Medicine (Provider) | Period ending July 31,2018

* Since Flex is not an option for Provider data, it will use Budget instead
Current Period

Jul-2018 Jul-2018
Physician Actual Budget Variance Variance %

Q D10528 Champion, Richard A. MD 0 0 0 0.0%

Viewing and filtering the Month End Review dashboard

To view the Month End Review dashboard:
1. Inthe Mgmt Reporting or Mgmt Admin task pane, in the Performance Reporting section,
double-click Month End Review.

Management Reporting

[ [=IMonth End Review |
[=fIncome Statement Templale Builder
[ClIncome Statement Viewer
[T]Balance Sheet Template Builder
D Balance Sheet Viewer

» | Executive

b Manager

2. To filter the data for the dashboard, in the upper left tool bar, click the funnel icon.

3. Complete the following filter options, as needed:

Description

Time Period Select the period and year.
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Option Description

Target (All Except Select one of the following target types:
Statistical)

o Budget

o Flex

« 3 Month Average
o Last Month
e« Same Month LY

NOTE: This filter does not apply to the Executive Overview > Statistical
Overview tab.

Category & Filter a. From the Select Category drop-down, select the organization level
(Summary & in which to view data. For example, to view all of the departments
Executive) and accounts at the VP level, select VP.

b. From the Select Filter drop-down, select the filter created by your
organization.

NOTE: This filter only applies to the Summary and Executive Overview tabs.

Target (Only Select one of the following target types to filter the data in the Executive
Statistical) Overview > Statistical Overview tab:
o Budget

« 3 Month Average
o Last Month
e Same Month LY

Dept (Only Select the department to filter the data in the Operational Overview tab.

Operational
P ) NOTE: The drop-down list includes more departments than what the

system displays. To include a specific department, we recommend just
typing the department number into the field. Also, note that the list only
includes those departments assigned to you.

4. Click Apply.
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10

Working with the Budget Assessment
Dashboard

The Budget Assessment dashboard allows you to compare a department's proposed budget for next
year with internal and external peer groups.

NOTE: This feature requires a license for Axiom Comparative Analytics.

» Opening the dashboard

Users must be assigned either the Budget Admin or Budget User role plus the Comparative Analytics -
Dept role to use the dashboard.

To open the dashboard:

In the Budgeting or Bud Admin task pane, in the Budget Reporting section, double-click Budget
Assessment.

BUDGET PLANNING o
Budgets i

2] Open Mext Year Budgets
2] Open Current Year Budgets
@Add MNew Provider Detail Utility

Budget Reporting i

I DBudget Assessment |
* Budget Analysis
Variance Comments Collection ~

3 Wariance Comments

Performance Reporting -
L Financial Analysis

] Financial Statements

r Payroll Analysis

r Executive Summary

[

Department Manager

Location of dashboard in Budgeting task pane
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Budget Financial Teols o~

%J Budget Balance Sheet
I_J Budget Deductions
[Clrp Payor

Financial Reporting "
k Financial Reporting

k Financial Utilities

Budget Reporting =]
m Budget Assessment Ih

r Budget Analysis

4 Budget Utilities

Manage File Groups o

b . Rollover to Next Year File Group

Location of dashboard in Bud Admin task pane

» Using the dashboard

The dashboard is comprised of the following areas:

h¢ ?
Entity

, . Budget Assessment - Labor

Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Volume Statistic: Equivalent Patient Days incl. Psych, Homehealth, Rehab, Newborn: 0
Standard Department Class B

P ‘SUMMARY LABOR NON-LABOR 'OTHER EXPENSES
ER /0 Transport .
e 0 W[ = | period] curent .

16140 - EHS Emergency Room .. v

ile1: 25th v ile2: 50th v ile3: 75th v ® External Internal

Worked Hrs per Equivalent Patient Day Q Qvertime Hrs as % of Productive Hrs Q
Peer Group. Worked Hrs per Equivalent Pati...lut
4 v Extenal == Intemal == Current — 3-Month Avg = Next Year Budget Extemal == Intemal =— Current — 3-Month Avg = Next Year Budget External Variance - 50th Percentile
180.000.00 700% 440616
Volume Statistic )
140,000.00 600% i -
26 v 25th: ($438,498) 75th: ($442,004)
120,000.00 c00%
100,000.00
400%
ClearAll || cancel 50,000.00 —

300% Overtime Hrs as % of Productiv...la
60,000.00 E

) External Variance - S0th Percentile
40,000.00 200% S 6
20,000.00 100%
0.00 000% 25th: $130 75th: (S0)

Q 25th 50th 75th 25th 50th 75th e

Average Rate per Hour Q' Non-Productive Hrs as % of Paid Q

Average Rate per Hour Lot
External Variance - 50th Percentile
Extemal == Intemal = Current — 3-Month Avg = Nest Year Budget Extemal == Intemal = Current — 3:Month Avg = Next Year Budget
545.00 1400% 276)
#4000 1200% 25th: (5327) 75th: (811)
53500 — — —
530.00 To00%

- — Non-Productive Hrs as % of Paidlui
520.00 6.00% External Variance - 50th Percentile
6,888
$10.00 )
55.00 200% 25th: $17,035 75th: (54418)
50.00 000%
th 75th

25th 50t 75t 25th S0

@ Filters

Do any of the following:

o Configure the criteria to include in the dashboard by selecting the filter criteria options in the drop-
downs, and click Apply.

o To clear afilter criteria option, click the X next to the drop-down.
o To clear all the filter criteria options, click Clear All.

The filter criteria detail you select also display above the tabs.
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Budget Assessment - Labor
Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Volume Statistic: Equivalent Patient Days incl. Psych, Homehealth, Rehab, Newborn: 0 |«

SUMMARY LABOR NON-LABOR OTHER EXPENSES

@ Tabs

Budget comparison data is segmented into four areas: Summary, Labor, Non-Labor, and Other
Expenses. Click any of the tabs to view the data comparison charts and KPlIs.

@ Data Controls

The section below the tabs and above the data charts includes controls that allow you to customize the
report data.

Graph and data view

Toggle between viewing graphical and detailed data.

‘ il =2 Period: Current v | Percentilel: 25th v Percentile2: 50th v  Percentile3: 75th ¥ ® External Internal

These categories listed are the same for both the graph view and the data view.

Budget Assessment - Labor
Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Volume Statistic: Equivalent Patient Days incl. Psych, Homehealth, Rehab, Newborn: 0
SUMMARY LABOR NON-LABOR OTHER EXPENSES
ol = Period: Current v | Percentilel: 25th ¥  Percentile2: 50th v  Percentile3: 75th ¥
& Export to Excel
External Internal
Mar - 2020 25th 50th 75th 25th 50th 75th
‘Worked Hrs per Equivalent Patient Day
Q  Actuals 33,311.28 273.91 114.31 2.96 77,838.67 0.00 0.00
Variance ($438,498) ($440,616) ($442,094) $591,002 ($442,133) (5442,133)
Q  Actuals 3.93% 6.30% 418% 3.68% 3.91% 3.56% 2.77%
Variance $130 56 (50) (5193) S0 $0
Q Actuals 541.48 $38.06 $34.56 $31.04 $37.36 $36.63 $36.13
Variance (8327) ($276) ($11) ($111,799) 30 $0
Non-Productive Hrs as % of Paid
Q  Actuals 8.36% 11.89% 9.79% 7.44% 9.01% 8.38% 8.07%
Variance $17,035 $6,888 ($4,418) $3,149 $85 ($1,410)

Period

Select the period in which to view data.

sl =

Period: Current v | Percentilel: 25th v | Percentile2: 50th ~  Percentile3: 75th v @ External Internal

Percentiles
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Select the percentiles to use to display the dollar variance between each of the percentiles in the KPI
section of the dashboard and determine what data displays in the charts.

@ External Internal

il Period: Current v | | Percentilel:) 25th ¥ | Percentile2: 50th v  Percentile3: 75th ~

External and internal comparison

Select to compare data against peers outside of your organization (External) or your department
(Internal). This only applies to the KPI section.

‘ il = Period:| Current v | Percentilel:| 25th ~ Percentile2: 50th v Percentile3: 75th ¥ | ® External Internal H

@ Graphs

The graph view displays by default and compares the budget areas against performance of peers
(external) and your department (internal) across percentiles. The horizontal bars show how the
department selected in the filter and the peer data compare to the current, 3-month, and next year
budget's percentages.

Qvertime Hrs as % of Productive Hrs Q

External == Internal == Current 3-Month Avag Mext Year Budget

4.00 %

3.00 %

2.00 %

1.00 %

0.00 %

25th 50th 75th

To view the detailed data behind this graph, click the magnifying glass icon in the upper right corner of
the screen. This opens the Metric Explorer dashboard. For more information, see Working with the
Metric Explorer dashboard.
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G Key Performance Indicators (KPIs)

The KPI boxes, to the right of the graphs, display the dollar variance between each of the percentiles
selected at the top of the report. You can customize the percentiles and the time period used for
calculations using those drop-down menus.

NOTE: The system shows the variance between the actuals (rather than budget) and each of the
percentiles.

Budget Assessment - Other Expenses
Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Volume Statistic: Equivalent Patient Days incl. Psych, Homehealth, Rehab, Newborn: 0

SUMMARY - NON-LABOR OTHER EXPENSES
Period: Current v | |Percentilel: 25th v | [PercentileZ: 50th ~ | |Percentiled: 75th ~ @ External Tnternal

Q

sage per EquivatentBatient Day

Purchased Services Expense per Equivalent Patient Day Q  Pprofessional Fes =¥
Purchased Services Expense p.. l
alVariance - 50th Percentle

Next Year Budgel

External === Internal == Current 3-Month Avg Next Year Budget External === Intemal == Current 3-MonilTwe
$60,000.00 $800,000.00
$700,000.00
$600,000.00
“40.000.00 $500,000.00

$50,000.00

Click the graph icon in the upper-right corner of the KPI card to display a detailed graph of the percentiles
and actuals over the last year.

Purchased Services Expense per Equivalent Patient Day

— 2611 Parcentie (Extemal) — 50th Paccentie (Extarmai th Percantie (Extarai - A E

Purchased Services Expense p@ gt

ternal Variance - 50th Percentile

($1, ,556)

25th: ($1,47 75th: (31,560) -

Working with the Metric Explorer dashboard

The Metric Explorer dashboard allows you to evaluate monthly and annual performance of key metric
areas for business segments and provides a deeper analysis of data that displays in the Budget
Assessment dashboard.

» Using the dashboard

The dashboard is comprised of the following areas:
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° wo?
h (D)

~ DatafFilters Metric Explorer - Labor
Focus Level Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Period: Current
Dept s
Entity
1 B
© Paid Hours By Jobcode B | © Paid Hours By Jobcode = | ©Paid Hours By Jobcode B | @ Paid Hours By Jobcode =2
Standard Department Class. Registered Nurses Paid Hrs Health Technologists and Technicians Paid Medical and Health Services Managers Pai Administrative Assistants Paid Hrs
ER w/0 Transport v | = 0 0 Q 0
Deear e Actual: 7.2€ BudVar87% | Actuak2.7K Bud Var:242% |  Actual: 383.94 BudVar0.0% | Actual: 34826 Bud Var: 57%
16140 v |* Percentile (Steady): 0% 2-467.64 | Percentile (Steady): 0% 2-460.84 |  Percentie (Steady): 0% 212302 | Percentile (Steady): 0% 4-66.70
4 .| = © Paid Hours By Jobcode B | @ Paid Hours By Jobcode = | O Paid Hours By Jobcode B | O Paid Hours By Jobcode =]
Other Healthcare Support Occupations Paid. Counselors/Social Worker Paid Hrs Gustomer Service and Record Clerks Paid Financial Specialists Paid Hrs
Period Selection o _ o ° 0 —_
Current v %
Actual: 322.09 Actual: 220.7 Bud Var-45.2% | Actual: 177.43 BudVar-1.6% | Actual: 9250 Bud Var: 64.9%
Select Analysis
v Percentile (Steady): 0% ¥ 32200 | Percentile (Steady) 0% V4478 | Percentile (Steady) 0% V029 | Percentie (Steady): 0% 10224
Budget v | =
> Chart Configuration
ClearAll || Cancel

@ Filters

Do any of the following:

o Configure the criteria to include in the dashboard by selecting the filter criteria options in the drop-
downs, and click Apply.

o To clear afilter criteria option, click the X next to the drop-down.

o To clear all the filter criteria options, click Clear All.

The filter criteria detail you select also display above the tabs.

Metric Explorer - Labor
|Entit3r: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Period: Current

Expensew Revenue » Volume = Financial » Labor =

@ Tabs

Data metrics are segmented into several categories and sub-categories. Click a drop-down menu
category, and click a sub-category to display the data for that element.

Metric Explorer - Expense
Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Period: Current

Paid Hours By Jobcode «

© Total Expense @ Tot] Worked Hours as % Paid by Jobcode | Total Expense
Total Expense Total E{ Worked Hours By Jobcode y [otel Expense per Adj Equivalent Discharge
o o Skill Mix D

Actual: 673.6K Bud Var:-17.3% Actual:| Overtime as % Paid by Jobcode ctual: 281.13 Bud Var -69.5%
Percentile (Steady): 0% ¥ 71.9K Percenf_OVertime Hours By Jobcode ercentile (Steady): 0% V¥ 77.02
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@ Key Performance Indicators (KPIs)

The Metric Explorer dashboard displays Key Performance Indicators (KPI) data in the form of cards,
which includes the following visual indicators and data points:

© O Worked Hours as % Paid by ... 0

tdministrative Assistants Worked Hrs as %

An arrow communicates month-over-month change. An up arrow indicates that the current
month has improved over the previous month. Adown arrow indicates that the current month
worsened over the previous month. The large text next to the arrow displays the title of the
metric title and the text below displays the metric description.

An alert icon indicates a visual representation of budget variance performance.

G - Favorable variance to budget

- Within a 0%-5% threshold of budget

o - Unfavorable variance by >5% to budget

The first line in this section details the actuals for the period selected. The second line displays
the percentile rank for the selected period. The text indicates if the percentile is rising (higher
rank than the previous period), steady, or falling (lower rank than the previous period).

Click the icon to view more information comparing your organization's KPI ranking among your
peer group.

A graph displays a 12-month trend from the most recent period of data available.
This area displays the budget variance percentage.
The indicator in the lower-right corner of the KPI provides you with the year-over-year (YoY)

percentage change value. An up arrow indicates that the current year has improved over the
previous year. Adown arrow indicates the current year has worsened over the previous year.
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Click the KPI card to view different charts associated with the data. When the chart view is activated, the
card displays a black background. Beneath the cards, the dashboard provides three different chart view
options in which to view the card data. Hover your cursor over each dot in any of the graphs to view the
percentage details. To exit the chart view, click the card again.

Metric Explorer - Labor
Entity: EHS | Dept: 16140 | Peer Group: Bed Size: 200-299 | Period: Current

v o [ e ot | e | o
.3 @ Worked Hours as % Paid by .. @ | JErRUJICIRELITIEE: Card displays black
or Health Tec! sts and Te: r i

© Worked Hours as % Paid by ... 2 | © Worked Hours as % Paid by ..
e " " Registered Nurse P background in chart view

Other Healthcare Support Occupations Wor. Medical and Health Services

ogists and Technicians

© Worked Hours as % Paid by ... 2 | @ Worked Hoursas % Paid by ... @ | @ Worked Hours as % Paid by .. @ | @ Worked Hours as % Paidby .. @
Paid A sas%of

Customer Service and Record Clerks Worke, Financial Specialists Worked

Counselors/Social Worker Worked Hrs as Worked Hrs 25 % of

& Worked Hours as % Paid by .

Administrative Assistants Worked Hrs s %
—_—
Bud Var 47.0%

4-50.6%

Click to display
o different chart views

3
E
3

— EHS — Bed Size: 200-299 PeerGroup

/\ Hover cursor over dots to /’O\ﬂ,_//o\o

view percentage
———%r

April 2019 May 2019 June 2019 July 2019 August 2019 Seplember 2019 Oclober 2019 Hovember 2019 December 2018 January 2020 February 2020 Current
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Understanding the Executive Monthly
Package

To help speed up report processing and distribution, you can generate executive-level reports by using
the Executive Monthly Package, which combines all of the individual reports into one file. Each tab in the

workbook represents a different report.

KHA Health VP! Scott Johanson
For The Period Ending February 29, 2020 Director Dianne Parnell
27200 - EMC Radiology - MRI (JobCode) Manager: Chris Sparks
Report Date Dec-2019
For the Month of February Rate Volume Variance
Flex Flex Flex Trend
Account Description Actual Flex Variance Percent Alert Rate Volume Efficiency Variance Alert
700000 Key Volume Statistic 851 0 851 00% 851 0 6,366
730000 Patient Revenue 1,257,999 o 1,257,999 0.0% 1,257,999 o 0 9,579,309 v
Other Operating Revenue 419 o 419 0% 419 0 0 10,893
Non-Operating Revenue 419 o 419 % 419 ] 0 10,993
760000 Paid Hours 257 o (1257) (4] A (1,257) o 0 (10,595) v
FTEs 7.50 0.00 (7.50) (100.0%) (7.61)
FTEs (based on Paid UOS) 7.50 0.00 (7.50) (100.0%)
Hours Per Unit of Service 148 0.00 (1.48) (100.0%) (1.66)
Revenue per FTE 167,695.20 0.00 167,695.20 100.0% 157,412.03
Wages per Hour 2546 0.00 (25.46) (100.0%) (25.37)
Salary & Benefit Expenses 38,103 0 (38,103) (100.0%) v (38,103) ) 0 (310,423) v
60100 Salaries - Regula 28,838 o (28,838) (100.0%) v (28,838) 0 0 215479) v
60110 Salaries - Overtime 630 o (630) (100.0%) (630) 0 0 (11,228) v
60120 Salaries - Non-Productive 1675 o (1,675) (100.0%) (1,675) 0 0 (35,605) v
60600 Salaries - Contract Labor 265 ) (®65) (1000 (865) o 0 (6.465) v
61100 Employee Annuity 675 o (675) (100.0%) (675) o 0 (5,445) v
4 » M|\ Cover_27200 ; Scorecard_27200), SCDetail_27200 (VarAlert_27200 BudVar_27200 ( Charts_27200 (GL_27200 AP_27200 (MM_27200 [ AR_27200 JC_27200 EmpID_27200 /RU_27200 / Cover_27210 /' Scorecard_27210 SCDetail_27210 VarAlert_27210 /Budvar_27210 (Charts_27210 /GL_27210 (AP_27210 I

You can then process and email the report to the appropriate management personnel and attach the
report file or a link to a directory. You can run the report generation process manually or set up a
Scheduler job to process the reports automatically at certain times of the month.

For descriptions of each report included in the Executive Monthly Package, see Reports in the Executive
Monthly Package.

Configuring the Executive Monthly Package report

Use this utility to select and combine the multiple executive reports into a single report, which you can
then distribute multiple ways - including sending an email with the attached report or a link to the
directory where the report is stored. For a description of each report included in this package, see
Reports in the Executive Monthly Package.
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To configure the Executive Monthly Package report:

1. Navigate to one of the following:

¢ Inthe Mgmt Admin task pane, in the Management Reporting section, click Executive, and
double-click Executive Monthly Package.

o Inthe Mgmt Report task pane, in the Performance Reporting section, click Executive, and
double-click Executive Monthly Package.

2. Refresh the data by doing one of the following:
¢ Inthe Main ribbon tab, click Refresh Data.

MAIN HELP ADMIN Home g
 ? @ o @ = T >

Open App Online Mavigation Save Refresh | Change  Drill  Additions Q_UiCk GoTo
Menus « He|p - - Data View = - - Filter -

e Press F9.

3. Complete the following refresh variables, and click OK:

Option Description

Select Time Comparison Select Budget , Flex, 3 Mth Avg, Last Month, or Last Year.

Select Method for Select to populate the projection months by Budget, Current
Projection Option in Year Forecast, or Last Year Actuals.
Trend Reports

Choose Rollup Level Select to run the report by VP or Director.

Pick Director/VP Select a Director or VP, depending on the option selected from
the Choose Rollup Level drop-down. To return the data for all,
leave the field blank. Leave the field blank to view all data.

Fiscal Year (optional) Select the fiscal year to include in the report.

Fiscal Period (optional) Select the month to include in the report (based on the year you
selected in the Fiscal Year field).

Pay Period (optional) Select the pay period to include in the report (based on the year
you selected in the Fiscal Year field).

4. To specify the reports to output data in this batch report, do the following:

o To output data for a report when processing, type an X in the cell next to the report name.
By default, an X displays next to each report name.

o To exclude a report from generating data when processing, clear the X from the cell.
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( N\
IMPORTANT: When you run the batch report on your screen, the system processes the

data for the reports and displays each report as a tab—even those where you have
removed the X. However, when you actually process the batch report, the system will
not include any data in those reports where you have removed the X, though the tab

still displays.
\ J

Operation

Select How To Process the Files: Save Files

Select Report Tabs to Include: Cover X

nput an X' for tabs to include TopTen X
Cons-Financial X
Variance_Overview X
Dept_Variahce X
Dept_Trend X
Statsum X
BVRellup X
BVSUm X
Pay X

5. In the Configuration section, do the following:

Configuration

File Prefix: Mar-2018 + Executive Level + Executive Name = File Name

Dept Variance Threshhold: 25.0%

Gelect Hours Code For Dept_Variance and Dept_Trend: HoursJC

Option Description
File Prefix Displays the year and month selected in the refresh variables

selected in Step 3. You can edit this field, as needed. The prefix
name is followed by the executive level and name. For example,
Feb-2017VPSallyKlein.

Dept Variance Threshold Type the variance percentage to use in the trend-based reports.
Select Hours Code for Select the code used for hours accounts.

Dept_Variance and Dept_

Trend
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6. There are multiple ways to generate and distribute the report package, depending on your need.
For more information and instructions, see Processing and distributing the Executive Monthly
Package report.

Processing and distributing the Executive Monthly
Package report

This topic covers the ways in which you can process and distribute the Executive Monthly Package report
to executive personnel. To configure the reports to include in the package and the reporting variables,
see Configuring the Executive Monthly Package report.

NOTE: Before processing this report package, you may consider removing the reports from last
month. For instructions, see Removing reporting source files.

» File collect

The ExecutiveMonthlyPackage_FileCollect utility allows you to process and distribute multiple Executive
Monthly Package reports to multiple people using one tool. You can configure the file source and output
settings and delivery method (email and/or save as a file to a directory location). If sending the report by
email, you can configure the email subject line and body text, the recipient type, and file attachment
options.

TIP: If you use file collect, you can add it to the Monthly All in One Executive Reporting batch control
sheet, which allows you to automate the process of

To process and distribute package reports using the file collect:

1. From Axiom Explorer, in the Libraries section, click Reports > Management Reporting > Report
Packages > Package Utilities, and double-click ExecutiveMonthlyPackage_FileCollect.
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Libraries
= 2| Reports Library
|/ Aszet Replacement Planning Reports
. Asszet Replacement Planning Utilities
./ Budgeting Reports
1| Budgeting Utilities
.| Capital Planning Reports
. Capital Planning Utilities
. Capital Tracking Reports
| Capital Tracking Utilities
1/ Comparative Analytics Utilities
. Cost Management Reports
. Cost Management Utilities
./ Financial Planning Reports

- T T T v ¥ ¥ ¥ ¥ ¥ T w

./ Financial Planning Utilities

4

. Management Reporting
. _My Reports
| Analysis
.| Custom Reports
¥ | Financial Statements
.| FTE Reports
| Payroll
1/ Provider Analysis
« . Report Packages
. Executive
| Manager
.| Package Utilities
¥ | Variance Comments

2. Complete the following options in the Source and Output Settings section:

Setup

Executive Monthly Package - File Callde

Source and Output Settings

Source file name prefix|Mar-2018 VP_{DEPT.VP}.xlsx
_—
source file location|\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SourceFiles
Output file name suffix (no extension)|VP_{DEPT.VP)_ ExecutiveMonthlyPackage lsx

Output file location|\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Delivery Method Settings

Assemble by P
Save or email generated files Save File
Option Description
Source file name prefix Edit the source file name prefix, if needed.
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Option

Output file name suffix Edit the file name for report.
(no extension)

Output file location Enter the location in which to save the generated report file(s).

3. Complete the following options in the Delivery Methods section:

Setup

Executive Monthly Package - File Collg

Source and Output Settings

a

Output fi

Source file name prefix
Source file location
e name suffix (no extension)

Qutput file location

Mar-2018 VP_{DEPT.VP).xlsx

]
\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\Sourcefiles

VP_{DEPT.VP)_ ExecutiveMonthlyPackage Xlsx

\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Delivery Method Settings

Assemble by

Save or email generated files

VP

Save File

Option

Assemble by Select the executive level in which to generate and distribute the
report package.

Save or email generated Select one of the following:

files

« Tosavethereport file(s) to a directory, select Save File.

o Toinclude the report file(s) as attachment(s) or a link to a
directory where the files are stored in an email, select Email
File.

« To savethereport file(s) to a directory and send an email,
select Save File and Send Email.

4. Ifyou select email or save file and send email as the output option, complete the Email Settings

section:

Email Settings
Subject text

Body text
Recipient

Attach file to emai

Attach each file separately

Executive Monthly Package Mar-2018 by VP
Executive Monthly Package Mar-2018 is attached for review
Approver
Yes

On

Option

Subject text

Type the subject line text for the email.

Body text

Type the body text to include in the email.
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Option Description

Recipient Select the recipient type in which to send the reports.
Attach file to email Select one of the following:

o To attach the report file(s) to the email, select Yes.

e Toinclude alink to the directory location for the report file
instead of attaching a file, click No.

Attach each file NOTE: This option does not display if you select the Save File
separately and Send Email option in step 3.
Select one of the following:

o Toinclude the packaged reports into a single report file with
tabs for each report, click Off.

« To generate the packaged reports as individual report files,
click On.

5. After making your changes, in the Main ribbon tab, click Save.

NOTE: The system will prompt you to save your settings as a new file. This allows you to create
multiple setting versions, if needed.

6. Inthe Save As dialog, type a name for the file, and click Save.

7. When you are ready to process the report, in the Main ribbon tab, click Publish > File Processing
> Process File Multipass. For more information, see Running file processing on an Axiom file.

» Executive Monthly Package utility

You can also process and distribute the report package directly from the Executive Monthly Package
utility. This option is useful when generating one-off packages to just a few people or for someone wants
a variant of the reporting package outside of your normal regularly scheduled process.

To process and distribute package reports using the Executive Monthly Package utility:

1. Open the Executive Monthly Package utility, and make any necessary report or variable
configuration changes, including selecting the executive-level personnel to receive the report.

2. From the Select How To Process the Files drop-down, select one of the following:

o Tosavethereport, select Save Files. By default, the file saves to the following output
folder: \Axiom\Reports Library\Management Reporting Utilities

o To email the files, select Email Files. The report outputs to the recipient email addresses
listed in the Email Settings/Groupings section of this report.

o Tosave and email the report, select Save and Email files.
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3. Ifemailing the files, in the Email Settings/Groupings section, do the following:

Emiail Settings: Smith. Saly@company.com

Email Grouping: Approver
Recipient Email Address:

. . 0-Feb-2017 Monthend Report Package
Subject Line: -

Attached is the Feb-2017 monthly
financial reporting package for 0

Option Description

Recipient Email Address Displays the email addresses the report will be sent to.

Body Text:

NOTE: Email addresses are derived from the security profile for

the user.
Subject Line Edit the content for the email subject line, as needed.
Body Text Edit the content for the email body text, as needed.

4. When you are ready to process the report, in the Main ribbon tab, click Publish > File Processing
> Process File Multipass. For more information, see Running file processing on an Axiom file.

» Batch processing and Scheduler

Another way to process the report package is to use a report batch control sheet, which allows you to
process multiple reports simultaneously. The system comes preloaded with the Monthly All in One
Executive Reporting Batch control sheet, which is pre-configured with the settings needed to run the
Executive Monthly Package for both the VP-level and Director-level reports, but you can change these
settings if needed. After you have set up the batch control sheet, you can then perform a file process.

TIP: To make generating the report package even easier, you can configure a Scheduler job to
process the batch control sheet for a specific date and time. By default, the Monthly All in One
Executive Reporting batch control sheet does not include the ExecutiveMonthlyPackage FileCollect
utility because not all organizations use file collect. However, you can also automate the process of
distributing the report by adding the file collect utility to the batch control sheet.

To process and distribute package reports using batch processing and Scheduler:

1. Open the Executive Monthly Package utility, and make any necessary report or variable
configuration changes.

2. Toinclude thefile collect in the batch control sheet, open the file collect utility, and make any
necessary changes.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 257



3. Inthe Mgmt Admin task pane, in the Financial Reporting Batches section, click Report Batches,
and double-click Monthly All in One Executive Reporting Batch.

.

Financial Report Batches
E?Manthly Reporting Batch
= . Report Batches
= Manthly Alert Processing Batch
|5_| Manthly &ll in One Executive Reporting Batch |
IZF] Monthly All in One Manager Reporting Batch
=[] Manthly Dept Reporting Batch
=] Manthly Executive Reporting Batch
=] Manthly Financial Statements Batch
=[] Manthly Hours Accrual Batch

4. Update the batch control sheet, as needed, including adding the file collect utility location to
generate multiple reports for multiple people. For more information, see the following:

o For configuring the Batch tab, see Batch Control Sheet.
o Foran overview of file processing and how it works, see File processingFile Processing.

5. To process the batch, you can do one of the following:
o Inthe batch control sheet, click File Processing > Process File.

o Create a Scheduler job to process the report the package, if desired. For more information,
see Batch processing using Scheduler.
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Understanding the Department
Monthly Package

To help speed up report processing and distribution, you can generate manager-level reports by using
the Department Monthly Package, which combines all of the individual reports into one file. The
Department Monthly Package allows management personnel to view department performance against a
static or flexible budget and against prior year’s performance and Enables one-stop shopping for the
department manager by providing the department’s overall performance as well as reports with the
detail transactions that support the expenses on the Summary reports. Each tab in the workbook
represents a different report.

The purpose of the this package is to understand financial performance and find opportunities for
improvement where possible. In this section, we describe the financial review process in two steps and,
in each section, provide an overview of the reports available in the Department Monthly Package to
complete the analysis:

o Analysis of Monthly General Ledger (Account-level) data
o Additional Analysis of Labor (Salary Expenses and FTE amounts)

OrgName
For The Period Ending April 30, 2020 Current Month - April Year-To-Date - Apri
Apr-2020 Apr-2020 Apr-2019 Apr-2020 Apr-2020 Apr-2019
Actual Budget Variance Actual Actual Budget Variance Actual

Patient Revenue 1
npatient 426,315 1,066,544 (640,229) 426315 151,289,679 10,665,443 140,624,237 51,289,679
Outpatient 947,595 1,363,970 (416,375) 947,595 72,229,686 13,639,701 58,589,985 72,229,686
Other Patient Revenue 485 1,532 (1,047) 485 1,341,326 15,316 1,326,010 1,341,326

Total Patient Revenue 1,374,395 2,432,046 (1,057,651) 1,374,395 224,860,691 24,320,459 200,540,232 224,860,691
Deductions From Revenue
Charity Services o o 0 [ ] o o 0
Contractual Allowances o 1,010,286 1,010,286 0 169,471,732 10,102,857 (159,368,875) 69,471,732
Other Discounts ] o 0 ] 56,084 o (56,084 56,084
Bad Debt o [ 0 0 ] o o 0

Total Deductions 0 1,010,286 1,010,286 0 169,527,815 10,102,857 (159,424,958) 169,527,815
Net Patient Revenue 1,374,305 1,421,760 (47,365) 1,374,395 55,332,876 14,217,602 41,115,274 55,332,876
Other Operating Revenue 628 1376 252 628 15,981 13,760 2,221 15981
Total Operating Revenue 1,376,023 1,423,136 (47,113 1,376,023 55,348,857 14,231,361 41,117,495 55,348,857
Excess of Revenue Over Expenses from Operations 1,376,023 1,229,612 146,411 1,376,023 6,562,132 12,295,282 (5,733,149) 6,562,132
Unrestricted Contributions o o 0 [ ] o o 0
Non Operating Revenue o o o o o o o o
Non Qperating Revenue - Other ] o 0 ] ] ] o 0
nvestment Income [ o 0 0 0 [ o 0
nterest Income [ 0 0 0 ] [ o 0
Gain(Loss) on Sale of Assets 628 1,376 252 628 13911 13,760 151 13911
Total Non-Operating 1,628 1376 252 1,628 13,011 13,760 151 13,911

< » ]\ Cover_Scott Johanson  TopTen_Scott Johanson, Cons-Financial_Scott Johanson /Variance_Overview_Scott Johansa /Dept Variance_Scott Johanson /Dept_Trend_Scott Johanson /StatSum_Scott Johansan  BVRollup_Scott Johanson /BVSum_Scott Johanson [Pay_Scott Johanson |
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You can then process and email the report to the appropriate management personnel and attach the
report file or a link to a directory. You can run the report generation process manually or set up a
Scheduler job to process the reports automatically at certain times of the month.

For descriptions of each report included in the Department Monthly Package, see Reports in the
Department Monthly Package.

NOTE: Before running the report package, you may need to update the imported data used in the
reports. For more information, see Preparing data for budget go-live.

Configuring the Department Monthly Package report

Use this utility to select and combine the multiple management reports into a single report, which you
can then distribute multiple ways - including sending an email with the attached report or a link to the
directory where the report is stored. For a description of each report included in this package, see
Reports in the Department Monthly Package.

Before generating this report package, you may consider removing the reports from last month. For
instructions, see Removing reporting source files.

To configure the Department Monthly Package report:

1. Navigate to one of the following:

¢ Inthe Mgmt Admin task pane, in the Management Reporting section, click Manager, and
double-click Dept Monthly Package.

o Inthe Mgmt Report task pane, in the Performance Reporting section, click Manager, and
double-click Dept Monthly Package.

2. Refresh the data by doing one of the following:
¢ Inthe Main ribbon tab, click Refresh Data.

“ MAIN | ADMIN  AXIOMMAIN  Home
[ @ H||REO « W B 0 B m

Open App Navigation Save Refresh [Change  Drill Additions - Publish Reports Help Security Close
Menus * - Data | vView ~ = =, ¥ | Headings = = z Manager | Axiom SW

0

e Press F9.

3. Complete the following refresh variables, and click OK:

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 260



Option Description

BudVar Report ONLY - Select Comparison For comparing to actual amounts within the

Time Series reports, select either Budget (Static Budget)
or Flex (Flex Budget).

BudVar Report ONLY - Populate Remaining To populate remaining months in your trend

Months with... report, select Budget (Static Budget), Current
Year Forecast, or Last Year Actuals(Flex
Budget).

Choose Department Rollup Select the department to include in the
report.

Fiscal Year (optional) Select the fiscal year to include in the report.

Fiscal Period (optional) Select the month to include in the report
(based on the year you selected in the Fiscal
Year field).

Pay Period (optional) Select the pay period to include in the report
(based on the year you selected in the Fiscal
Year field).

4. To specify the reports to output data in this batch report, do the following:

o To output data for a report when processing, type an X in the cell next to the report name.
By default, an X displays next to each report name.

o To exclude a report from generating data when processing, clear the X from the cell.

4 )
IMPORTANT: When you run the batch report on your screen, the system processes the

data for the reports and displays each report as a tab—even those where you have
removed the X. However, when you actually process the batch report, the system will
not include any data in those reports where you have removed the X, though the tab

still displays.
- J
!

Operation

Select How To Process the Files: Save Files

Select Report Tabs to Include: Cover X AP X

nput an ‘X' for tabs to include Scorecard X MM X
SCDetail X AR X
Vardlert X RU X
BudVar X Ic X
Charts X EmplD X
GL X

Selection:|Cover:Scorecard:SCDetail:Varflert:BudVarCharts: GLAP:MM:ARRU:JCEmpID
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5. In the Configuration section, do the following:

Configuration
File Prefix: Apr2020 + Department Number = File Name
Configured Comparison Period for BudVar Tab: CYB CYB = Cur Yr Budget FLX=Flex Budget -Multi-Pass Settings
Select Other Comparison Period for BudVar Tab: LYA LYA = Last ¥r Actual CYB = Current Yr Budget -Default Settings from Threshold Table
Trend - Remaining Yr Months for BudVar Tab: BUD CYF=Cur Fcst Bud= Cur Bud LYACT=LY Actual
Option Description
File Prefix Displays the year and month selected in the

refresh variables selected in Step 3. You can
edit this field, as needed. The prefix nameis
followed by the executive level and name.
For example, Feb-2017SallyKlein.

Configured Comparison Period for BudVar Select one of the following:

T
ab o Current Year Budget (CYB)

o Flex Budget (FLX)

Select Other Comparison Period for BudVar Select one of the following:

Tab o Last Year Actuals (LYA)

o Current Year Budget (CYB)
Trend - Remaining Yr Months for BudVar Tab Select one of the following:
o Current Year Forecast (CYF)

o Current Budget (BUD)
o Last Year Actuals (LYACT)

6. There are multiple ways to generate and distribute the report package, depending on your need.
For more information and instructions, see Processing and distributing the Department Monthly
Package report.

Processing and distributing the Department Monthly
Package report

This topic covers the ways in which you can process and distribute the Department Monthly Package
report to executive personnel. To configure the reports to include in the package and the reporting
variables, see Configuring the Department Monthly Package report. The Department Monthly Package
report may also be referred to as the Manager Monthly Report.

NOTE: Before processing this report package, you may consider removing the reports from last
month. For instructions, see Removing reporting source files.
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» File collect

The DeptMonthlyPackage FileCollect utility allows you to process and distribute multiple Department
Monthly Package reports to multiple people using one tool. You can configure the file source and output
settings and delivery method (email and/or save as a file to a directory location). If sending the report by
email, you can configure the email subject line and body text, the recipient type, and file attachment
options.

TIP: If you use file collect, you can add it to the Monthly Allin One Manager Reporting batch control
sheet, which allows you to automate the process of

To process and distribute package reports using the file collect:

1. From Axiom Explorer, in the Libraries section, click Reports > Management Reporting > Report
Packages > Package Utilities, and double-click DeptMonthlyPackage_FileCollect.

Libraries

= |5] Reports Library

J Asset Replacement Planning Reports
| Asset Replacement Planning Utilities
| Budgeting Reports

J Budgeting Utilities

J Capital Planning Reports

| Capital Planning Utilities

| Capital Tracking Reports

J Capital Tracking Utilities

| Comparative Analytics Utilities

| Cost Management Reports

| Cost Management Utilities

J Financial Planning Reports

T w v ¥ w ¥ v ¥ ¥ w w

J Financial Planning Utilities
* ) Management Reporting
| _My Reports
| Analysis
| Custorn Reports
* 1) Financial Statements
| FTE Reports
| Payroll
| Provider Analysis
* | Report Packages
| Executive
| Manager
. Package Utilities
¥ 1) Variance Comments

2. Complete the following options in the Source and Output Settings section:
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Setup

Dept Monthly Package - File Collect

Source and Output Settings

Source file name prefix|Mar2018 ADEPT.RPTMap}.xlsx
—_—

source file location|\Axiom\Reports Library\Management Reporting Utilities\Report Distributiom\SourceFiles

Output file name suffix (no extension)|RPTMap_{DEPT.RPTMap)_ DeptMonthlyPackage xlsx

Output file location|\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Delivery Method Settings

Option Description
Source file name prefix Edit the source location, if needed.
Output file name suffix Edit the file name for report.

(no extension)

Output file location Enter the location in which to save the generated report file(s).

3. Complete the following options in the Delivery Methods section:

Setup

Dept Monthly Package - File Collect

Source and Output Settings

Source file name prefix|Mar2018 {DEPT.RPTMap}.xlsx
Source file location [\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SourceFiles
Output file name suffix (no extension)|RPTMap_{DEPT.RPTMap}_ DeptMonthlyPackage xlsx

Output file location |\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Delivery Method Settings

Assemble by RPTMap
Save or email generated files Save File
Option Description
Assemble by Select the management level in which to generate and distribute
the report package.
Save or email generated Select one of the following:

files ) . .
« To savethe report file(s) to a directory, select Save File.

o Toinclude the report file(s) as attachment(s) or a link to a
directory where the files are stored in an email, select Email
File.

« To savethe report file(s) to a directory and send an email,
select Save File and Send Email.

4. Ifyou select email or save file and send email as the output option, complete the Email Settings
section:
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Dept Monthly Package - File Callect

Source and Output Settings

Source file name prefix|Mar2018 {DEPT.RPTMap}.xlsx
Source file location [\Axiom\Reports Library\Management Reporting Utilities\Report DistributionSourceFiles
Output file name suffix (ho extension)|RPTMap_{DEPT.RPTMap:DEPT.Approver}_ DeptMonthlyPackage Xlsx

Output file location [\Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Delivery Method Settings

Assemble by RPTMap

Save or email generated files| Save File and Send Email |+
_—

Email Settings

Subject text|Dept Monthly Package Mar2018 by RPTMap

Body text[Dept Monthly Package Mar2018 is attached and available for review \Axiom\Reports Library\Management Reporting Utilities\Report Distribution\SentFiles

Atach fle to emi yes
Subject text Type the subject line text for the email.
Body text Type the body text to include in the email.
Recipient Select the recipient type in which to send the reports.
Attach file to email Select one of the following:
« To attach the report file(s) to the email, select Yes.
e Toinclude alink to the directory location for the report file
instead of attaching a file, click No.
Attach each file NOTE: This option does not display if you select the Save File
separately and Send Email option in step 3.

Select one of the following:

o Toinclude the packaged reports into a single report file with
tabs for each report, click Off.

o To generate the packaged reports as individual report files,
click On.

5. After making your changes, in the Main ribbon tab, click Save.

NOTE: The system will prompt you to save your settings as a new file. This allows you to create
multiple setting versions, if needed.

6. Inthe Save As dialog, type a name for the file, and click Save.

7. When you are ready to process the report, in the Main ribbon tab, click Publish > File Processing
> Process File Multipass. For more information, see Running file processing on an Axiom file.
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» Dept Monthly Package utility

You can also process and distribute the report package directly from the Dept Monthly Package utility.
This option is useful when generating one-off packages to just a few people or for someone wants a
variant of the reporting package outside of your normal regularly scheduled process.

To process and distribute package reports using the Dept Monthly Package utility:

1. Openthe Dept Monthly Package utility, and make any necessary report or variable configuration
changes, including selecting the management-level personnel to receive the report.

2. From the Select How To Process the Files drop-down, select one of the following:

o Tosavethe report, select Save Files. By default, the file saves to the following output
folder: \Axiom\Reports Library\Management Reporting Utilities

o To email the files, select Email Files. The report outputs to the recipient email addresses
listed in the Email Settings/Groupings section of this report.

o Tosave and email the report, select Save and Email files.

3. If emailing thefiles, in the Email Settings/Groupings section, do the following:

Email Settings Dept: 0
Select the Recipient Role: Oowner

Recipient Email Address:

. ) 0-Apr2020 Monthend Report Package
Subject Line:

Attached is the Apr2020 monthly
financial reporting package for 0

Option Description

Select the Recipient Role Select the role type of the email recipient.

Body Text:

Recipient Email Address Displays the email addresses the report will be sent to.

NOTE: Email addresses are derived from the security profile for

the user.
Subject Line Edit the content for the email subject line, as needed.
Body Text Edit the content for the email body text, as needed.

4. When you are ready to process the report, in the Main ribbon tab, click Publish > File Processing
> Process File Multipass. For more information, see Running file processing on an Axiom file.
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» Batch processing and Scheduler

Another way to process the report package is to use a report batch control sheet, which allows you to
process multiple reports simultaneously. The system comes preloaded with the Monthly All in One
Manager Reporting Batch control sheet, which is pre-configured with the settings needed to run the
Department Monthly Package for multiple management-level reports, but you can change these settings
if needed. After you have set up the batch control sheet, you can then perform a file process.

TIP: To make generating the report package even easier, you can configure a Scheduler job to
process the batch control sheet for a specific date and time. By default, the Monthly All in One
Manager Reporting batch control sheet does not include the DeptMonthlyPackage FileCollect utility
because not all organizations use file collect. However, you can also automate the process of
distributing the report by adding the file collect utility to the batch control sheet.

To process and distribute package reports using batch processing and Scheduler:

1. Openthe Dept Monthly Package utility, and make any necessary report or variable configuration
changes.

2. Toinclude thefile collect in the batch control sheet, open the file collect utility, and make any
necessary changes.

3. Inthe Mgmt Admin task pane, in the Financial Reporting Batches section, click Report Batches,
and double-click Monthly All in One Executive Reporting Batch.

Financial Report Batches =
27 Manthly Reparting Batch
- Repeort Batches

E Manthly Alert Processing Batch

EH Manthly Al in One Executive Reporting Batch
%_ Monthly All in One Manager Reporting Batch |
Maonthly Dept Reporting Batch

EﬂM:unthly Executive Reporting Batch

EH Manthly Financial Statements Batch

EH Maonthly Hours Accrual Batch

4. Update the batch control sheet, as needed, including adding the file collect utility location to
generate multiple reports for multiple people. For more information, see the following:

o For configuring the Batch tab, see Batch Control Sheet.
o Foran overview of file processing and how it works, see File Processing.

5. To process the batch, you can do one of the following:
o Inthe batch control sheet, click File Processing > Process File.

o Create a Scheduler job to process the report the package, if desired. For more information,
see Batch processing using Scheduler.
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Opening Manager reports
To open Manager reports:

1. Inthe Main ribbon tab, click Open App Menus, and click Management Reporting.

2. Inthe Mgmt Report task pane, click Department Manager:

o« Mgmt Report displays on the task bar tab to indicate that the Management Reporting task
paneis open.

o Theterm Performance Reporting is used synonymously with Management Reporting.
o Thetask pane lists all of the reports listed within the Department Management folder.

o The Dept Monthly Package includes each individual report as a tab for a selected
department.

o Toopen areport, double-click the report name.

MAIN ADMIN Home Insert Page Layout Formulas Data Review View Add-ins '5;) Tell me what you want to do...

ﬂ> (_'3 H @ l@ :A,w_:\ El Y 9 Freeze Panes m j El 9 } Dx

| Formula Bar

Open App Navigation Save Refresh Change Drill Additions Quick GoTo . Publish | Reports Report  Help = Security Close
Menus ~ & Data View~ & Filter & LeaCings > > Tips i Manager Axiom SW
Applications File Options Workbook Options Display File Qutput Reports Help Security Exit
Al - Je
< Axiom Assistant |Q Home ‘
PERFORMANCE REPORTING I e

>

Variance Comments Collection
» . Variance Comments au ma” a
Performance Reporting ~

. Financial Analysis
. Custom Reports

. Financial Statements ANNOUNCEMENTS
. Payroll Analysis i

. Executive Summary

. Department Manager I
istribution Report

AR Distribution Report

Budget Variance By Dept

Cover_Manager

E:_[Dept Monthly Package |
IStrbUTion Repol

(=) MM Distribution Report
E‘—-ﬂpay By Employee ID
I3‘——ﬂPay By JobCode
I?‘——BRU Report
I?‘——ﬂRU Report_Budget
lEJScmecan:j
'zﬂ\/ariance Alert

and Tasks

wl’
2
> r
=
»
— "

Management Reports are distributed 12th of each month.

E-mail notifications will be sent when reports are available

=]

Comments and Action Plans are required for outliers

Period 2

o

§

Notifications

Understanding financial performance

The purpose of the monthly financial package is to understand financial performance and find
opportunities for improvement where possible. In this guide, we describe the financial review process in
two steps and, in each section, provide an overview of the reports available in the Manager Monthly
Report Package to complete the analysis:

o Analysis of Monthly General Ledger (Account-level) data

o Additional Analysis of Labor (Salary Expenses and FTE amounts)
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Understanding Monthly Variance Analysis

Monthly Variance Analysis is focused on departmental volumes and all expenses. While this also includes
Salary related expenses and FTEs, further analysis is often completed for these items by reviewing the bi-
weekly the reports in the Labor Analysis section.

Steps and questions for reviewing monthly general ledger data:

1. Review monthly financial data for variances and determine cause of variances. Then, analyze
whether variances will continue, could have been prevented, or were strategic (such as “bulk buy
to reduce total costs”).

2. Review monthly financial data for positive and negative trends.

Afocus on expense per unit (also known as per key statistic) values in volume-sensitive areas is
particularly useful to determine if any expense variances are caused by a volume variance, a rate or cost
variance, or related to efficiency. For example, if an expense line item is showing a variance and the actual
expense per unit equals the budgeted expense per unit, this situation is considered a Volume variance.
However, if the line item’s actual expense per unit is higher than the budgeted expense per unit, volume
cannot be the cause of the variance. In this case, you would determine the following:

¢ Is the price we are paying for the supply or service higher than budgeted causing a Rate variance?
If so are there ways to lower the price? Or was this an unexpected cost increase that will cause a
budget variance for the rest of the year?

o Are we using more of the supply or service on a per unit basis than planned causing an Efficiency
variance, or

o Isthere a combination of the circumstances above causing the variance to be attributed to both
Rate and Efficiency?

In each case, why is this occurring and can we get a lower price or use the resource more efficiently?

The following tools in the Manager Monthly Package can be used for this review:

» Cover

The Cover tab is the first sheet that displays within the Dept Monthly Package. It is also included as part
of the Manager’s month-end distributed package.

This sheet provides general information such as the current reporting period and type of information
provided within each report.
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Q Home ﬁ Dept Monthly Package

||E Sample Monthly Manager Package_February 2017 X

Month Ending: Feb-2017

Department Month-End Report Package-Dept 27280-EMC Ultrasound -% Department J

This package contains a copy of your current month-end financial reports for your review and

records. Please review the contents for accuracy and omissions.
Any accounts required a variance explanation are indicated on the "Var_" tab.

Need Help?

Please call/email Finance at 123-456-7890

REPORT TYPES

Tab Name
SC_Dept Number
Var_Dept Number
BV_Dept Number
GL_Dept Number
AP_Dept Number
MM_Dept Number
AR_Dept Number
RU_Dept Number
JC_Dept Number
ID_Dept Number

Type of Report

Scorecard

Required Variance Explanation Summary
Mth/YTD Summary Variance by Natural Class
Journal Entries

Accounts Payable Listing

Store Issues / Materials Management
Accrued Receipts Listing

Revenue & Usage

Department Summary by Job Code
Department Summary by Employee 1D

__I' Reports in Package

» I Cover_27280 IScorecard_2?280 SCDetail_27280 VarianceAlert_27280 BV_27280 GL_27280 | AP_2728

» Scorecard

The Scorecard report shows Key Financial and Ratio Indicators. It provides an overview of departmental
performance, and highlights areas requiring further review.
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Scorecard
For the
Month of ( \
February | Variance Items to Note
J_gg_y_Financial Indicator: Budget  Trend Actual Budget Var % Report Inf |
| workload Statistic . ° 514 570 (56)| (9.8%) Dept: 1. My Workload Statistics |-
- . . ?
Gross Patient Revenue . o 157,847 173,140 (15,203) (8.2%) Period: LVOL“EES} :rer:"“’""’h\'_'
- - v = v robably why Revenue is
Op g Exp [ [ 3 [ I . E
| er.atm Ex en.ses 7770 2574 12,029 (46.7%) Manager. low
Salaries & Benefits L] L] 30,494 20,803 (S SQ‘I] (45.9%)
supplies o . 1,276 4,838 3,562 73.6% | 2. Whatis causing my
Other Expenses ° ® 6,000 0 (S,E}th (100.0%) Legend: | Qperating Expenses to be
Paid FTEs ° L] 7.8 3.9 (2.0) (34.3%) L so high?
For the 3. If my volumes are low,
Month of why are my salaries so
February ° hlgh—dldntllﬂe?x when
ey Ratio Indicators) Budget  Trend Actual Budget Var % census was low:
\. our 234 0.0 (23.4) 0.0% Manth Enr 4. Looks like | had 2 extra
Paid Hrs/UOS . o 2.46 1.65 (0.81) (49.0%) FTEs - why?
Salaries Per Unit L] [ ] 59.3 36.7 (22.7) (61.8%)
Supplies Per Unit L] L] 2.5 8.5 6.0 70.7% 5. Other Expenses are "
Other Expense Per Unit [ ] 1.7 0.0 (11.7) 0.0% $6,000; what did | spend it
Total Expense Per Unit . ™ 4 735" 45.2 (28.3)  (62.7%) on?
45.0 Overtime Hours Productive Hrs Per Stat 6. The graph shows my
40.0 0.80 Overtime is back in line
35.0 0.70
30.0 0.60
25.0 0.50
20.0 _— 0.40
co N\~ | pan
» | Cover_27280 | Scorecard_27280 | SCDetail_27280 | VarianceAlert_27280 | BV_27280 | GL_27280 | AP_27280

» Scorecard Detail report (SCDetail)

The Scorecard Detail report (SCDetail) shows actual versus budget information and flags the areas
requiring variance comment input explanations within the Axiom Variance Comments Collection module.

Note that some additional details can be derived from this report, we can now answer some of the
guestions posed within the Variance Items to Note box from the previous Scorecard section:

« Salaries are over due to Contract Labor; only benefits were budgeted in this department.
« In Other Expenses, the $6,000 unfavorable variance was spent on Recruitment.

Scorecard-Detail

KH Health System Vice President: Scott Johanson
For The Period Ending February 28, 2017 Director: Dianne Parnell
27280 - EMC Radiology - Ultrasound Manager: Chris Sparks
Month Rate Yalume
Variance
+/- Budget YTD rend
Account Description Actual Budget Variance Percent  Alert Rate Volume Efficiency Variance Alert
700000 Key Volume Statistic 514 570 (56) (9.8%) W 0 (56) (287) v
60600 Salaries - Contract Labor 29,646 0 (29.646) | (100.0%) W (29,646) 0 0 (241,955) v
69230 Recruitment 6,000 0 (6,000) | (100.0%) W (6,000) 0 0 (11,730) v
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» Variance Alert report (VarAlert)

The Variance Alert (VarAlert) report provides the following:

o Variance by individual account lines provide further detail. If your organization uses the Variance
Comments Collection (VCC) tool, this report highlights which accounts require a variance
explanation entry.

o Displays any Variance Comments and Action Plans previously entered within the VCC tool.

KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound
The Following Dept | Accounts require comment responses for this past month.

February +/- Budget Current Period
Account Description Department Actual Budget Variance Percent Alert  Variance Comments Action Plan
Salary Expenses
60100 Salaries - Regular 27280 14,524 15,423 899 58% A 18,506
60110 Salaries - Overtime 27280 975 1,173 198 16.9% A 4,083
60120 Salaries - Non-Productive 27280 1,182 1,713 531 31.0% e, (3.502)
| 60600 Salaries - Contract Labor 27280 29,646 0 (29,646) (100.0%) \v} (247,955) |
61300 FICA - Social Security 27280 1,252 1,513 261 172% A 524
61510 Employee Benefits - PDO 27280 848 20,903 20,055 95.9% A 6,025
Other Operating Expense
64100 Repairs 27280 0 548 548 100.0% A (12,423)
66200 Telephone 27280 42 4 (38) (950.0%) ¥ (48)
[T69230 Recruitment 27280 5,000 0 (6,000) (100.0%) L¥) (11,730) |
69950 Rebates/Repayments 27280 (120) 0 120 100.0% A 2,158

» Budget Variance report (BudVar)

The Budget Variance report (BudVar) includes the following information:

Key and supplemental statistics information

Operating revenue and expenses

Key per-unit calculations
Staffing information

The Budget Variance Report is broken out into four sections:

e Income Statement Summary - Current Month and Year-to-Date
e Income Statement Account detail - Current Month and Year-to-Date
e Current Year Forecast Summary

e Current Year Forecast Account detail

If opened within the Axiom system, all four sections display on the same tab. If the report is delivered
through email or saved on a network drive, the four sections may be presented on a single sheet or
separated on four individual tabs.
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Review the Summary Level information, then look to the detail for further explanation regarding
variances. Determining the account numbers with variances will provide the link to the detailed
information on the AP, AR, MM, etc. reports that support the expense. As in our example above, Salaries
and Other Expenses resulted in a Red Flag Variance, specifically within accounts 60600 Salaries-Contract
Labor and 69230-Recruitment.

The first section of the report contains Current Month and Year to Date information at a Summary level.

KH Health System
For The Period Ending February 28, 301
27280 - EMC Radiology - Ultrasound

Current View: Default

7

Current Month - Februa

Current View: Default

Dianne Parnell
Chris Sparks

Account Feb-2017 Actual eb-20 ex Budget Feb-2017 Annual
Nuel;nb Account Description Actual Per Unit Flex Budget Per Unit Variance Budget Account Description Actual Flex Budget Variance Budget
Department Volumes Department Volumes
110 IP Pracedures 274 274 0 256 IP Procedures 2,700 2,100 0 2,887
210 OP Procedures 240 240 0 314 QOP Procedures 1,762 1,762 0 3,435
ITDtaI Volume 514 514 I 0 570 Total Volume 3,862 3,862 0 6,422
Revenue Revenue
Inpatient Revenue 70,781 258.32 80,575 29407 " (9,794) 75,282 Inpatient Revenue 558,716 587,933 7 (29,217) 848,164
Other Patient Revenue 0 0.00 173 034" (173) 226 Other Patient Revenue 440 1326 4 (886) 2,544
Total Revenues 34,176 4 66.49 155,371 302.28 (121,195) 173,140 Total Revenues 226,631 " 1,162,368 (935,736) 1,950,673
Operating Expenses Operating Expenses
Salaries & Wages 16,680 7 3245 16,960 33.00 280 18,309 Salaries & Wages 128,604 " 140,197 11,593 222755
|Contract Labor 29,646 57.68 0 | 0.00 (29,646) 0 Contract Labor 241955 7 0 (241,955) o
Employee Benefits 3389 6.59 23374 45.47 19,985 23374 Employee Benefits 19,170 7 23,11 3,941 19,643
Medical Supplies 1,440 7 2.80 4,485 8.73 3,045 4,842 Medical Supplies 13486 7 33422 19,936 54,564
Other Supplies 661 " 1.29 702 1.37 4 758 Other Supplies 5035 " 5233 198 8,543
Lease and Rental 7,090 " 13.79 7,090 13.79 0 7,090 Lease and Rental 56,719 7 56,720 1 85,080
|Other Eernses 5,880 11.44 0 | 0.00 (5,880) 0 Other Expenses 10,578 4 i} (10,578) 0
Total Operating Expenses 65,248 4 126.94 53,583 104.25 (11,665) 55,345 Total Operating Expenses 497,591 4 266,456 (231,135) 401,825
Below the first section is Current Month and Year to Date information, detailed by Account Number.
KH Health System Dianne Parnell
For The Period Ending February 28, 2017 Chris Sparks
27280 - EMC Radiology - Ultrasound
Current View: Default Current View: Default
Account Feb-2017 Actual Feb ex Budget Feb-2017 Feb-2017 b Annual
Nin Account Description Actual Per Unit Flex Budget Per Unit Variance Budget Account Description Actual Flex Budget Variance Budget
DETAIL INFORMATION DETAIL INFORMATION
*** Expenses *** *** Expenses ***
60100 Salaries - Regular 14,524 2826 14,287 27.79 @237 15,423 Salaries - Regular 105,901 118,095 12,194 187,638
60110 Salaries - Overtime 975 1.90 1,087 21 112 1173 Salaries - Overtime 5376 8979 3,603 14,266
60120 Salaries - Non-Productive 1,182 230 1,587 3.09 405 1,713 Salaries - Non-Productive 17,326 13,123 (4,204) 20,851
Total Salaries & Wages 16,680 " 3245 16,960 " 33.00 280 18,309 Total Salaries & Wages 128604 ~ 140,197 11,593 222,755
60600 Salaries - Contract Labor 29,646 57.68 0 0.00 (29,646) 0 I Salaries - Contract Labor 241,855 0 (241,955) 0
Total Contract Labor 20,646 57.68 0" 0.00 (29,646) 0 Total Contract Labor 241,955 0 (241,955) 0
69100 Travel - General 0 0.00 0 0.00 0 0 Travel - General 26 0 (26) 0
|6_9230 Recruitment 6,000 11.67 0 0.00 (6,000) 0 I Recruitment 11,730 0 (11,7300 0
69900 Miscellaneous 0 0.00 0 0.00 0 0 Miscellaneous 980 0 (9800 0
69950 Rebates/Repayments (120) (0.23) 0 0.00 120 0 Rebates/Repayments (2,158) 0 2,158 0
Total Other Expenses 5,880 Y 1144 o” 0.00 (5,880) 0 Total Other Expenses 10,578 4 i} (10,578) 0
Total Operating Expenses 65,248 ~ 126.94 53,583 " 104.25  (11,665) 55,345 Total Operating Expen: 497,591 " 266,456 (231,135) 401,825

To the right of the first section is Monthly Trend information at a Summary Level.
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Monthly Departmental Monthly Departmental Side by Side Report
KH Health System KH Health System
For The Period Ending February 28, |For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasou 27280 - EMC Radiology - Ultrasound
Current View: Default Current View: Default
Numb . P
Account Description Number Account Description Actual Actual Actual Actual Actual Actual Actual Actual
er
SUMMARY INFORMATION SUMMARY INFORMATION
Department Volumes Department Volumes
110 IP Procedures 110 IP Procedures 301 268 208 257 269 247 276 274
210 OP Procedures 210 OP Procedures 224 248 194 186 225 205 240 240
|Fotal Volume Total Volume 525 516 402 443 494 452 516 514
Operating Expenses Operating Expenses
Salaries & Wages Salaries 8 Wages 17,362 17,610 17,346 17,303 12,935 12,879 16,489 16,680
|Conira(t Labor Contract Labor 24,062 34,108 30,155 35,988 31,855 30,688 25,454 29,646'
Employee Benefits Employee Benefits 1,554 3,081 3,489 1,915 1,112 1,605 3,025 3,389
Medical Supplies Medical Supplies 2,110 1,574 1,272 1,445 2,549 718 2,379 1,440
Other Supplies Other Supplies 325 603 814 320 1,853 0 459 661
Lease and Rental Lease and Rental 7,090 7,090 7,090 7,090 7,090 7,090 7,090 7,090
| Other Expenses Other Expenses 2,000 (1,678) 178 2,587 1,815 (120) (94) 5,880 |
Total Operating Expenses Total Operating Expenses 54,922 63,639 62,838 68,877 64,412 53,209 64,446 65,248

To the right of the Detail for Current and Year to Date is Monthly Trend information by Account Number.

Monthly Departmental Side by Side Report

KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

Current View: Default

e

Number Account Description Actual Actual Actual Actual Actual Actual Actual Actual

DETAIL INFORMATION

*** Expenses ***

60100 Salaries - Regular 12,505 14,980 16,145 12,959 10,394 9,458 14,937 14,524
60110 Salaries - Overtime 719 814 459 453 23 752 1,181 975
60120 Salaries - Non-Productive 4,137 1,816 743 3,891 2,518 2,669 370 1,182
Total Salaries & Wages 17,362 17,610 17,346 17,303 12,935 12,879 16,489 16,680
I 60600 Salaries - Contract Labor 24,062 34,108 30,155 35,988 31,855 30,688 25454 29,546'
Total Contract Labor 24,062 34,108 30,155 35,988 31,855 30,688 25454 29,646
69100 Travel - General 0 0 0 0 0 0 26 0
1 69230 Recruitment 2,000 0 178 1,678 1,935 0 0 6,000]
69900 Miscellaneous 0 0 0 980 0 0 0 0
69950 Rebates/Repayments 0 (1,678) 0 0 (120) (120) (120) (120)
Total Other Expenses 2,000 (1,678) 178 2,597 1,815 (120) (94) 5,880
» Charts

The Charts report provides an overview of comparative trends across periods for Volume, Total Expense
per unit, Worked Hours per unit, and Salary Expense per unit.

Similar to the Scorecard, this report can be used to review performance trends that may require further
research.
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o Volume chart - Compares the department’s key statisticamounts by month for current year
actual, current year budget, and last year actual

o Total Expense Per Unit chart - Compares the department’s total expense per key statistic
amounts by month for current year actual, current year budget, last year actual, and current year
flex budget (if used)

o Worked Hours Per Unit chart - Compares the department’s total worked (productive) hours per
key statisticamounts by month for current year actual, current year budget, last year actual, and
current year flex budget (if used)

o Salary Expense Per Unit chart - Compares the department’s total salary expense per key statistic
amounts by month for current year actual, current year budget, last year actual, and current year
flex budget (if used)

For example, when reviewing the Volume and Total Expense Per Unit charts within the screen shot
below, you will notice the following:

o The department’s current year actual key statistic volume represented by the red line has been
moving in a positive direction since December, and is above the current year budget’s blue line
and is equal to last year actual’s yellow line for the current month of February.

o The department’s actual total expenses per unit (key statistic volume) represented by the red line
is moving in the right direction with the downward trend since December. For the current month
of February the actual is slightly below the current year static budget’s blue line, and slightly
above the current year flex budget’s green line.

These trends provide a couple of positive observations for the current month of February—
departmental volume is above budget expectations, and total expenses per key stat are below the static
budget and in line with the flex budget. The details behind these trends can be explained by reviewing
the pertinent reports within this package.
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» General Ledger report (GL)

The General Ledger report (GL) contains every transaction that makes up the total dollar amount for each
expense account. This report, combined with the AP, MM, and AR reports described below, helps you
understand the nature of the expenses. In other words, they help you recall items purchased or services
utilized for each account.

The standard JE Source codes of each GL transaction are categorized as follows (individual company
source codes may vary slightly):

o Salaries and wages come from the payroll source system and usually have a PR in the JE Source.
To ensure the JE Salary dollars are in line with FTE amounts, the JC and EmplID tabs included in the
reporting package allow you to review payroll hours by Jobcode and individual Employee.

o Invoices have a JE Source of AP or accounts payable if the invoice has already been processed for
payment, click the AP tab.

o Invoices have a JE Source of AR or accrued receipts for purchase order acquisitions that have been
received but have not been invoiced. For further detail of an AR expense, click the AR tab.

o Inventory items coming from supply chain or your materials management department
customarily have a MM in the JE Source. For further detail of an MM expense, click the MM tab.
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e Ajournal entry or JE code are expenses processed by the Accounting department. An example of a
JE item would be an annual prepaid subscription. Even though the invoice for the subscription
was paid in full with a single payment to the vendor, Accounting would hold the total amount and
book one month’s worth of the expense to your department for each of the 12 months covered
under the subscription. For further details related to JE expense transactions, please contact your
assigned Finance representative.

KH Health System
For The Period Ending February 28, R017

27280 - EMC Radiology - Ultrasound

Acct (JE Source ) | JE Number Description JE Date Amount

Salaries - Regular

60100 PR 5275 PPE 2/19/16 02/07/17 8,590.61
Salaries - Contract Labor

60600 AP 5896 Accounts Payable 02/28/17  29,645.96

Supplies - General

62100 MM 6273 Materials Management 02/28/17 266.10

62100 AR 6875 Accrued Receipts 02/26/17 395.36
Recruitment

69230 AP 5896 Accounts Payable 02/28/17 6,000.00
Equip Rent - Intercompany

71110 JE 5222 JE-Interco Rent-Eq 02/06/17 (367.80)

71110 JE 6133 JE-Interco Rent-Eq 03/06/17 441.36

» Accounts Payable Distribution report (AP)

The Accounts Payable Distribution report (AP) comes directly from the Accounts Payable Source System
and provides individual invoice information for purchases made including Description, Vendor Name, PO
Number, and Amount.
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KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

Acct Vendor Invoice Date  Check#  Check Date @
60600 10400 AUREUS RADIOLOGY LLC M01701 Imaging Services 144781 01/10/17 35715 02/09/17  2,285.85

60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47468 KPrather 47468 01/14/17 35716 02/13/17  3,816.12
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47674 KPrather 47674 01/23/17 35718 02/22/17  3,948.18
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47867 KPrather 47867 01/28/17 35720 02/27/17  3,525.59
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35722 03/06/17  2,662.61
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35723 03/06/17 848.71
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35724 03/06/17 78.16
60600 10400 AUREUS RADIOLOGY LLC M01701 Imaging Services 145608 01/14/17 35717 02/13/17  2,832.61
60600 10400 AUREUS RADIOLOGY LLC M01701 146357 M01701 146357 01/23/17 35719 02/22/17  3,086.41
60600 10400 AUREUS RADIOLOGY LLC M01701 147312 M0O1701 147312 01/28/17 35721 02/27/17  3,403.32
60600 10400 AUREUS RADIOLOGY LLC MO01701 148263 M01701 148263 02/04/17 35725 03/06/17  2,949.48
60600 10400 AUREUS RADIOLOGY LLC M01701 148263 M01701 148263 02/04/17 35726 03/06/17 143.99
60600 10400 AUREUS RADIOLOGY LLC M01701 148263 M0O1701 148263 02/04/17 35727 03/06/17 64.93

Total 60600 Salaries - Contract Labor 29,645.96
69230 10266 AMER EXPRESS 3782921723510 37829217235 01/23/17 35761 02/22/17  2,898.42

69230 18711 RITT HAWKINS & ASSOCIATES INC _ 127195 127195 01/17/17 35760 02/16/17  3,101.58

[Total 69230 Recruitment 6,000.00 |

AP transactions may include links to supporting documentation. In the Link to Image column, click the
folder to open the document image.

For The Periad Er
26610 - EMC 6A

Acct

PO Number Item Description

Invoice Number

Invoice Date Check Number

Check Date

Amount

Link to Image

61200
61200
61200
61200
61200
61200

496.00
483.00
241.00
158.00
496.00
156.00

B0 O

» Materials Management Distribution report (MM)

The Materials Management Distribution report (MM) comes directly from the inventory system (store
room) and provides transaction detail items pulled from inventory including Item Description, Quantity,
and Amount.
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KH Health System
For The Period Ending February 28, 2017

27280 - EMC Radiology - Ultrasound

Number Ctem Descriptioﬁ)

Unit Price m Amount

Acct Item Location Unit of
~———
62100 5728 Highlighters, Yellow Stores BX 2.57 4 10.29
62100 5729 Post-it Notes, Multicolor Stores BX 1.42 1 1.42
62100 5730 Paper 8x10 Stores RM 5.00 25 124.96
62100 5731 Paper 4x6 Stores RM 4.46 1 4.46
62100 5732 Folders, 3 tab Stores BX 4.17 30 124.96
Total 62100 Supplies - General 266.10
62130 5737 Tray, Plastic Stores EA 2.41 10 24.12
Total 62130 Supplies - Med Surg Nonbillable 24.12
62140 5740 Electrode Diaphoretic 35 Stores ST 0.26 1 0.26
62140 5741 Cup Medicine 1 oz. Stores B 0.56 13 7.31
62140 5742 Syringe 3CC Ul Stores BX 3.60 22 79.20
62140 5743 Alcohol Prep Pads 2 Ply Med Stores BX 137 3 4.10
62140 Stores EA 227 26 58.99

5744 IV Tubing Primary 100 Inch ¥

» Accounts Receipts Distribution report (AR)

The Accrued Receipts Distribution report (AR) comes directly from the purchasing system and provides
purchase order detail. Items on this report have been received in your purchasing system, however,
your organization has not received an invoice for the purchases. Information provided on this report
includes Vendor Name, PO Number, Item Description, Invoice Number, and Amount.

KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

PO Numbe Item Descriptiop Invoice Date Check#  Check Date @

Acct Vendor
60600 10400 AUREUS RADIOLOGY LLC M01701 Imaging Services 144781 01/10/17 35715 02/09/17 2,285.85
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47468 KPrather 47468 01/14/17 35716 02/13/17 3,816.12
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47674 KPrather 47674 01/23/17 35718 02/22/17 3,948.18
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 47867 KPrather 47867 01/28/17 35720 02/27/17 3,525.59
60600 10133 » HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35722 03/06/17  2,662.61
60600 10133 )» HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35723 03/06/17 848.71
60600 10133 ) HEALTH EDUCATION CENTER LTD KPrather 48063 KPrather 48063 02/04/17 35724 03/06/17 78.16
60600 10400 AUREUS RADIOLOGY LLC M01701 Imaging Services 145608 01/14/17 35717 02/13/17 2,832.61
60600 10400 AUREUS RADIOLOGY LLC M01701 146357 M01701 146357 01/23/17 35719 02/22/17 3,086.41
60600 10400 AUREUS RADIOLOGY LLC M01701 147312 MO1701 147312 01/28/17 35721 02/27/17 3,403.32
60600 10400 AUREUS RADIOLOGY LLC M01701 148263 M01701 148263 02/04/17 35725 03/00/17 2,949.48
60600 10400 AUREUS RADIOLOGY LLC M01701 148263 MO1701 148263 02/04/17 35726 03/00/17 143.99
60600 10400 AUREUS RADIOLOGY LLC MO01701 148263 M01701 148263 02/04/17 35727 03/06/17 64.93
Total 60600 Salaries - Contract Labor 29,645.96
69230 10266 AMER EXPRESS 3782921723510 37829217235 01/23/17 35761 02/22/17  2,898.42
69230 18711 RITT HAWKINS & ASSOCIATES INC _ 127195 127195 01/17/17 35760 02/16/17 3,101.58
|Tota| 69230 Recruitment 6,000.00
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AR transactions may include links to supporting documentation. In the Link to Image column, click the
folder to open the document image.

or The Periofl Ending February 29, 2020

26610 - EMC pA (JobCode ADC)

Acct Vendor Vendor Name PO Number Item Description Quantity Amount Link to Image

356.00 =
201.00
486.00 =
194.00
272.00
129.00 =

61200
61200
61200
61200
61200
61200

o oocococo

» Labor Analysis

Labor is typically the largest expense in healthcare organizations and thus a key component to
understanding and potentially improving your department’s financial performance.

Steps and questions for reviewing labor (salaries and hours) data:

1. Inthe previous section you may have identified variances in salary and/or hours at a general
ledger account level. The expense per unit data on those reports would let you know if the
variance is related to volume. If not volume, more detail is helpful in determining whether the
cause is efficiency (using more labor hours than budgeted) or rate (paying more labor dollars per
unit). If the variance is due to paying more labor dollars per unit, the cause could be an issue
related to:

« Staffing Mix where higher paid positions are used more than the budgeted profile (an
unplanned higher use of RNs instead of LPNs); or

« Salary Rates where the individuals within the budgeted positions earning more dollars per
hour than planned.

2. Review payroll data to identify variances, their causes and trend data. Useful questions include:
Overtime:

o Is overtime usage value-added or resulting from undisciplined employee clocking habits?
o Is overtime usage approved?

o Is overtime the most efficient way to leverage departmental staff vs. float employees, or
could a different staffing mix be used (are there other staff members available for
scheduling who would not incur overtime in given period)?

Productivity:
o Are productive hours per unit consistent with budget? If not, what is cause? Are there

opportunities to flex or increase/decrease staffing with an increase/decrease in
departmental volumes?

o Are salary rates per productive hour consistent with budget? If not, is staffing mix a factor
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(using more high cost positions than lower cost)?
Use the following reports in the Manager Monthly Package to complete the Labor Analysis:

Pay by Employee ID report (EmplD)

The Pay by Employee ID (EmplID) report contains Hour and FTE information by individual Employee,
including recent individual pay periods and year-to-date.

Hours are categorized by Productive, Overtime, and Non Productive categories.

KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

Pay Period Ending:
PP- PP-14 PP-T6 PP=

PP-12 PP-15 PP-18 YTD-Actual

Job Code Description Employee I Employee Name Hours Hours Hours Hours Hours Hours Hours Hours
Y

J00688 Diagnostic Medical Sonographe 24545  Sellars, Tamya ™. 0 0 0 30 45 44 44 725
100498 Record Clerk 25695 Norwooed, Stacey 75 59 70 54 77 68 68 1,164
J00688 Diagnostic Medical Sonographe 25841 Smith, Tambra 78 78 70 70 64 68 68 1,249
J00688 Diagnostic Medical Sonographe 26515 Cornelius, Rosa 54 24 47 55 48 56 56 841
100688 Diagnostic Medical Sonographe 27179 Waggoner, Aisher 65 69 70 80 64 72 72 1,171
Total - Productive Hours ( 272 229 257 288 299 308 308 5,150

Total FTEs-Productive 3.40 2.86 3.21 3.60 3.73 3.85 3.85 3.58

J00688 Diagnostic Medical Sonographe 24545 Sellars, Tanya M. 0 0 0 0 0 0 0 9
100498 Record Clerk 25695 Norwaod, Stacey 1 0 0 0 1 0 0 10
100688 Diagnostic Medical Sonographe 25841 Smith, Tambra 0 5 22 22 16 25 25 250
J00688 Diagnostic Medical Sonographe 26515 Cornelius, Rosa 6 2 0 0 0 2 2 65
J00688 Diagnostic Medical Sonographe 27179 Waggoner, Aisher 0 10 19 1 16 0 0 118
Total - Overtime Hours 7 17 40 22 32 27 27 452

Total FTEs-Overtime 0.08 0.21 0.50 0.28 0.41 0.33 0.33 0.31

Total FTEs-Worked 3.49 3.08 3.7 3.88 4.14 4.18 4.19 3.89

J00688 Diagnostic Medical Sonographe 24545 Sellars, Tanya M. 0 0 0 0 0 0 0 173

Pay by Job Code (JC) report

The Pay by Job Code (JC) report contains Hour and FTE information by individual Jobcode, including
recent individual pay periods and year-to-date.

Hours are categorized by Productive, Overtime, and Non Productive categories.
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KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

Pay Period Ending: Fy 2017
PP-12

PP-13 PP-14 PP-15 PP-16 PP-17 PP-18 YTD-Actual YTD-Budget

Job Code Description Hours Hours Hours Hours Hours Hours Hours Hours Hours
100498 Record Clerk 75 59 70 54 77 68 68 1,164 1,163
100688 Diagnostic Medical Sonographer 197 170 187 235 221 240 240 3,986 5,387
Total - Productive Hours (excluding OT) 272 229 257 288 299 308 308 5,150 6,550
otal FTEs-Productive (excluding OT] 3.40 2.86 3.21 3.60 3.73 3.85 3.85 3.58 4.55
100498 Record Clerk 1 0 0 0 1 0 0 10 10
J00688 Diagnostic Medical Sonographer 6 17 40 22 32 27 27 442 580
Total - Overtime Hours 7 17 40 22 32 27 27 452 590
otal FTEs-Overtime 0.08 0.21 0.50 0.28 0.41 0.33 0.33 0.31 0.41
Total FTEs-Worked 3.49 3.08 3.71 3.88 4.14 4.18 4.19 3.89 4.96
J00498 Record Clerk 0 19 9 14 3 11 1 180 178
J00688 Diagnostic Medical Sonographer 6 32 0 0 0 0 0 418 587
Total - NonProductive Hours 6 51 9 14 3 11 11 598 766
otal FTEs-NonProductive 0.08 0.64 0.1 0.17 0.03 0.14 0.14 0.42 0.53
Grand Total Hours 285.30 297.20 306.15 324.03 333.85 345.45 345.86 6,199.76 7.905.77
3.57 3.71 3.83 4.05 417 432 4.32 4.31 5.49

Revenue and Usage report

This report displays actual Volume and Revenue by individual Inpatient/Outpatient CDM code for the
appropriate departments.

Please note the detailed lines shown here will sum up to the actual key stat volume totals displayed
within the other financial reports of this package. For example, the screen shot below provides the CDM
details related to the sample department’s current period key stat volume of 514 previously shown
within the Scorecard section of this guide.

CDM Codes Included in Department Statistics:

o Included to determine key stat volume totals for driving variable items for Budgeting, also used as
the denominator for departmental per unit calculations including Gross Revenue per unit, Salaries
per unit, etc.

CDM Codes Not Included in Department Statistics:

o CDM Charges that are billed and included as revenue, but not included in the departmental key
stat volume totals. For example, Supply related codes are captured and billed as revenue, but any
related volume is not included or counted as a key statistic.
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KH Health System
For The Period Ending February 28, 2017
27280 - EMC Radiology - Ultrasound

Current Period - February 2016

Year-to-Date - February 2016

oM RVU Units RVU Revenue Units RVU Revenue
__Code e Description Value P opP Total P opP Total P opP Total P opP Total 4 opP Total P oP Total
(2728005001 Us Encephalography 1.00 27 - 27 27 - 27 5827 - 5827 213 - 213 213 - 213 45992 - 45,992
C2728005004 Us Abdominal Survey 140 56 15 71 78 21 99 22988 5971 28959 443 107 550 620 150 770 181461 43,746 225,207
(2728005006 Us Renal W/Wo Biopsy 1.60 42 16 58 67 26 93 14718 5461 20,179 331 114 445 530 182 712 116,179 40,012 156,191
2728005008 Us Pregnancy Complete 0.80 4 17 21 3 14 7 1,290 5742 7,031 31 121 152 25 97 122 10,180 42,069 52,24¢
(2728005012 Us Pelvis 1.00 16 24 40 16 24 40 53560 8374 13934 125 175 300 125 175 300 43,890 61351 105241
(2728005026 Us Guidance For Thoracentesis 0.80 7 6 13 6 5 10 1276 1,217 2,493 52 46 98 42 37 78 10,069 8917 18,98¢
C2728005030 Us Biopsy Procedure 1.00 5 33 38 5 33 38 1,262 8987 10249 36 244 280 36 244 280 9958 65848 75,80¢
2728005056 Us-Rug 1.70 37 21 58 63 36 99 8971 4993 13964 295 152 447 502 258 760 70814 36,582 107,39
C2728005076 Us-32000 Thoracentesis,Punc Pl Ca 0.90 7 5 12 6 5 11 981 780 1,761 52 38 90 47 34 81 7,745 5716 13,461
(2728005502 Us-Op Ultrasound Soft Tiss/Thyr 0.50 - 7 7 - 4 4 - 1,602 1,602 - 54 54 - 27 27 - 1737 11,737
C2728005504 Us-Op Ultrasound Abdominal Survey 075 2 25 27 2 19 20 766 10,235 11,002 15 183 198 L 137 149 6,049 74993 81,04¢
(2728005506 Us-Op Renal W/Wo Biopsy 070 - 16 16 - 1" 1 - 5461 5461 - 114 114 - 80 80 - 40012 40,012
(2728005508 Us-Op Pregnancy Complete 0.60 - 19 19 - m 11 - 5992 5992 - 137 137 - 82 82 - 43899 43,89¢
(2728005512 Us-Op Pelvis Ultrasound 095 1 35 36 1 33 34 327 12378 12,705 8 258 266 8 245 253 2,582 90,693 93272
| Total - CDM Codes included in Dept Statistics 204 239 443 274 240 514| 63966 77,192 141,158 1,601 1,743 3344 2157 1,749 3906 504919 565575 1,070,49¢
272800501 issue/Thyroid - 3 1 4 - - - 617 229 846 23 8 3 - - - 4868 1677 6,342
272800500 Ls Breast - - - - - - 458 45 - 16 16 - - - - 22m 2257
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13

Understanding file output options

Axiom Budgeting and Performance Reporting provides a variety of file output options to share data with
people throughout your organization. This section explains the file setup to use these features.

o Print view setup: You can set up one or more custom print views for each sheet in an Axiom file.
You can associate these print views with sheet views to automatically hide and/or format rows
and columns in the print copy.

o Snapshot setup: Users can take snapshot copies of Axiom files without requiring any advance
setup. However, if desired, you can flag certain rows and columns in the sheet to be deleted in the
snapshot copy. The primary use for this would be to delete work areas or Axiom query artifacts
that are no longer necessary in the snapshot copy.

Printing an Axiom file

You can print an Axiom file on a per sheet basis by using the Print command. Each sheet can have one or
more defined print views. You can use the print views to print different views of the sheet, and to set
certain standard print options such as the print orientation. For example, for a plan file, you might have
one print view that prints a summary view of the sheet with certain columns and rows hidden for
printing, and another print view that prints a detail view of the sheet with all columns and rows visible.

If a sheet has no predefined print views, then you can print the sheet using the settings defined for the
spreadsheet using standard Excel printing features. For more information on defining print settings for a
spreadsheet, see the Microsoft Excel Help. In the Windows Client, the spreadsheet print settings are
defined in the Workbook Explorer, in the Page Setup section for each sheet.

NOTE: You can always print the file using standard spreadsheet print functionality, even if Axiom
print views have been defined.

To print an Axiom file:
1. Onthe Mainribbon tab, in the File Output group, click Publish to do one of the following:

o To select the sheets to print, click Print > Print This Sheet.
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The Print Sheets dialog opens. This dialog lists the available print views for the entire
workbook or for the current sheet, depending on how you entered the dialog. To sort this
list by the Sheet Name or Print View Name, click the column header.

Note the following:

o Ifasheet does not have a defined print view, then it is listed with a print view name
of Default, and uses the print settings defined for the spreadsheet.

o Control Sheets cannot be printed using the Axiom Budgeting and Performance
Reporting printing feature, whether they are visible or hidden. To print a Control
Sheet, use the standard spreadsheet printing features.

2. Inthe Print Sheets dialog, select the sheet / print view combinations to print.
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8 Print Sheet - 'Report’

Eﬂ Select the views that you wish to print for sheet ‘Report’.

] Sheet Name Print View Name Print Details Print Preview
[l Report Dept View/Edit Print Preview
[l Report Detail View/Edit Print Preview
] Report Summary View/Edit Print Preview

Current Printer: \\POPRDCO1\KONC554

Choose Printer... Print

To print all print views for all sheets, select the checkbox in the column header to select all.

If you opened this dialog by using Print This Sheet and the sheet has only one available print
view, then that view is selected by default.

3. You can also do any of the following before printing:

o View and edit the print settings. To view and potentially change the print settings for a
selected view, click the View/Edit link. In the Print Options dialog, you can change any of
the print settings for the current print job only (the changes are not saved in the file). For
more information, see Print Options dialog.

o Preview a print view. To preview a print view, click the Print Preview link. The native
spreadsheet Print Preview feature opens to preview the print job. You can only view one
preview at a time.

« Select a printer. To print to a different printer than your default printer, click Choose
Printer at the bottom of the dialog. In the Printer Setup dialog, select the printer to use,
and then click OK.
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4, Click Print.

The selected items print.

Print Options dialog

The Print Options dialog displays the print settings for the current print view. If desired, you can edit
settings for the current print job only. Any changes you make are not saved in the file.

NOTE: Print options are read-only when using the Print Plan Files option to print multiple plan files.

This dialog displays all of the settings that will be applied to the print job, whether the setting is defined
in the associated Print tag or inherited from the spreadsheet settings. If a setting is blank, then that print
option is not defined and is not applied to the print job.

» Print View Options

Item Description

Print View Name The name of the current print view.

View Name The name of the sheet view to be applied when printing. These are the
same sheet views that are available from the Change View menu. For
example, if the sheet view is configured to hide columns or rows, those
columns and rows are hidden in the print copy. Row and column sizing are

also applied.
Paper Size The paper size for the print job, either Letter or Legal.
Orientation The print orientation for the print view, either Portrait or Landscape.
Repeat Rows The rows to repeat at the top of the page. Rows must be specified as a

range; for example: 1:3.

Repeat Columns The columns to repeat at the left of the page. Columns must be specified as
arange; for example: A:C.

» Scaling
Fit To Pages Wide The number of pages on which to fit the print area. For example, if you
want the print area to fit on one page, specify 1.
Percent Zoom The percent zoom to apply to the print range. Specify the number without a

percent sign. For example, to zoom by 90%, specify 90.
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» Headers and Footers

Item Description

Left Header Header text to display in the left-hand side of the header.
Center Header Header text to display in the center of the header.

Right Header Header text to display in the right-hand side of the header.
Left Footer Footer text to display in the left-hand side of the footer.
Center Footer Footer text to display in the center of the footer.

Right Footer Footer text to display in the right of the footer.

Emailing a hyperlink to an Axiom file

You can email a hyperlink to an Axiom Budgeting and Performance Reporting file using the E-mail feature
on the Main tab. Axiom Budgeting and Performance Reporting creates a URL hyperlink to the file and
includes it in an email. The email recipient can click on the link to launch the system and open the file
directly, assuming that the recipient is an Axiom Budgeting and Performance Reporting user who has
rights to access the file.

NOTE: The email hyperlink feature is not supported for use with the Axiom Budgeting and
Performance Reporting shared client.

You can send the email using your default email client (such as Microsoft Outlook), or you can send the
file using the Axiom Budgeting and Performance Reporting Scheduler email service. For example, you
may be using Axiom Budgeting and Performance Reporting on a shared client server where you do not
have access to a local email client, and therefore you would use the system's email service to send the
email.

NOTE: The Scheduler email service does not support HTML format for email.

If you use the Scheduler service, the email message is sent the next time the Scheduler SMTP Email
Delivery task is run. The frequency of Scheduler email delivery depends on how this task has been
configured in your environment, but typically it runs continuously (or close to it).

Note the following:

« Alternatively, you can obtain a URL to an Axiom file using a variety of ways and then paste it into
an email that you create manually. For example, you can use GetDocumentHyperlink or right-click
a file in Axiom Explorer to obtain a URL. The email hyperlink feature is provided as a convenience
to quickly send a hyperlink to the current file.

Reporting Guide 2020.4 Axiom Budgeting and Performance Reporting | 288



o The email hyperlink feature cannot be used to send a hyperlink to open a form-enabled file as a
form; the source file is always opened as a spreadsheet.

o The hyperlink included in the email uses the same format as hyperlinks generated using
GetDocumentHyperlink, including the differing URL format for systems using SAML or OpenID

Authentication.

To email a hyperlink to an Axiom file:
1. Open thefile in Axiom Budgeting and Performance Reporting.

2. Onthe Main ribbon tab, in the File Output group, click Publish > E-mail Workbook.

MAIN ADMIN Home
ﬂ’> /\'4) B F[\é I@ @ Y 9 ;’Fcrn‘uasar m j‘ D

Open App | Navigation Save Refresh Change Drill Additions Quick GoTo ) Publish Reports Report
Menus * - Data  \View ~ - - Filter - ¥ | Headings - - Tips
= | Print J
< Axiom Assistant € kH Home | [ Initiative Detaﬂél- W% | Email Workbook
[ snapshot Workbook &=
“ COST MANAGEMENT REPORTING ~ ||M43 ~|] @ °
B8 File Processing »
Performance Reporting ~ J K L F’} S E

v
% |= L Financial Analysis | - _ = 1

3. Inthe Email Active Workbook dialog, for Send As, select Document Link.
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8 E-mail Active Workbook

Send a snapshot of or a document link to Initiative Detail.xlsx.

Send As: (' Snapshot Send using: ® Outlook
® Document Link () Axiom Mail Service
Snapshot Options:

Send file as:  XLSX - Microsoft Excel Worksheet (.xlsx)

Include: ® Active Worksheet Cnly
Entire Workbook
Formulas: ® Convert All Formulas

Retain Excel Native Formulas

Document Link Options:

Sheet Filter:

Cell Address:

oK || Cancel

4. For Send using, select one of the following::

o Outlook: Send the email using the default email client on your local machine (for example,
Microsoft Outlook). The name of this option may be customized for your organization.

NOTE: This option is not available if you use Axiom Budgeting and Performance
Reporting on a shared client server.

o Axiom Mail Service: Send the email using the Axiom Budgeting and Performance Reporting

Scheduler email service.

5. Optional. Complete the following Document Link Options in the dialog:
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Option Description

Sheet Filter If desired, enter a filter to apply to the file when it is opened. You can type the filter
statement or use the Filter Wizard.

The filter is applied like a Quick Filter and affects any data queries in the file. For
example, Dept.Region='West' means that all data queried is limited to the West
region.

If desired, you can specify a table or table type to apply the filter to, using the same
filter syntax that is available for the GetDocumentHyperlink function. In this case you
must manually type the filter syntax because the Filter Wizard does not account for
this type of syntax.

Cell Address If desired, specify the cell to be made active when the document is opened.
For example: Sheet1!D22

If the specified location would not be in view normally then the file will be scrolled
to that location; otherwise the file will open in its default view with the cursor
placed at that location.

6. Click OK.

If you selected to send the hyperlink using your default email client, then a new email message opens,
with the hyperlink included in the body text. You can then specify the recipient, subject, and additional
body text for the email, and then send it.

If you selected to send the hyperlink using the Axiom email service, then an E-Mail dialog opens so that
you can specify the recipient, subject, and additional body text for the email. In the Address fields (To ,CC
, and BCC fields, you can type an email address or click the button to select an Axiom Budgeting and
Performance Reporting user. If you select a user, the email will be sent using the user's email address as
defined in Axiom security. When you click OK, the email settings are saved to the database, to be sent
the next time the Scheduler SMTP Email Delivery task is run.

Emailing a snapshot of an Axiom file

You can email a snapshot of an Axiom file using the E-mail feature on the Main ribbon tab. Axiom
Budgeting and Performance Reporting creates a snapshot copy of the file and attaches it to an email. The
copy can then be viewed outside of Axiom Budgeting and Performance Reporting by someone who may
have no access to the system. When you use this feature, the system creates a snapshot copy of the file
just like it would if you used the Snapshot feature.

You can send the email using your default email client (such as Microsoft Outlook), or you can send the
file using the Axiom Budgeting and Performance Reporting Scheduler email service. For example, you
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may be using the software on a shared client server where you do not have access to a local email client,
and therefore you would use the Axiom Budgeting and Performance Reporting email service to send the

email.

NOTE: The Scheduler email service does not support HTML format for email.

If you use the Scheduler service, the email message is sent the next time the Scheduler SMTP Email
Delivery task is run. The frequency of Scheduler email delivery depends on how this task has been
configured in your environment, but typically it runs continuously (or close to it).

Note the following:

o The name of the emailed file is Sheetname_snapshot (if the snapshot contains only one sheet) or

FileName_snapshot (if the snapshot has multiple sheets). You cannot change the name.

e You can also email snapshot copies using the File Processing feature. File processing is typically

used when you want to automate the process and employ Multipass processing to send the same
file to different people using different data. The E-mail feature is best used to send one-off

snapshots as needed.

To email a snapshot copy of an Axiom file:

1.

2.

3.

Reporting Guide 2020.4

Open thefile in Axiom Budgeting and Performance Reporting.

On the Main ribbon tab, in the File Output group, click Publish > E-mail Workbook.
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In the Email Active Workbook dialog, for Send As, select Snapshot.
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8 E-mail Active Workbook

U
Y Send a snapshot of or a document link to Initiative Detail.xlsx.
Send As: ® Snapshot Send using: ® Outlook
() Document Link () Axiom Mail Service
Snapshot Options:

Send file as: | XLSX - Microsoft Excel Worksheet (xlsx) ~

Include: ® Active Worksheet Only
() Entire Workbook
Formulas: @ Convert All Formulas

() Retain Excel Native Formulas

Document Link Options:

Sheet Filter:

Cell Address:

4. For Send using, select one of the following:

o Outlook: Send the email using the default email client on your local machine (for example,
Microsoft Outlook). The name of this option may be customized for your organization.

NOTE: This option is not available if you use Axiom Budgeting and Performance
Reporting on a shared client server.

o Axiom Mail Service: Send the email using the Axiom Budgeting and Performance Reporting
Scheduler email service.

5. Complete the following Snapshot Options in the dialog:
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Option Description

Send file as Select XLS, XLSX, XLSM, or PDF. XLSX is selected by default.

NOTE: PDF is not available in the Axiom Budgeting and Performance Reporting
Windows Client.

Include Select one of the following:

o Entire Workbook: All sheets are included in the snapshot (except Control Sheets
and hidden sheets, which are always removed).

o Active Worksheet Only (default): Only the active worksheet is included in the
snapshot.

Formulas o Convert All Formulas (default): All formulas are converted to values.
e Retain Excel Native Formulas: Axiom formulas are converted to values, but
Excel formulas are left as is.
If an Excel formula references a sheet that is not included in the snapshot, that
formula will be converted to a value.

NOTE: If the file contains a pivot table, this option must be selected in order for the
pivot table to work in the snapshot copy. This option does not apply if PDF is the
selected file type.

6. Click OK.

If you selected to send the file using your default email client, then a new email message opens, with the
snapshot file attached. You can then specify the recipient, subject, and body text for the email, and then
send it.

If you selected to send the file using the Axiom mail service, then an E-Mail dialog opens so that you can
specify the recipient, subject, and body text for the email. In the address fields (To, Cc, and BCC), you can
type an email address or click the button to select an Axiom Budgeting and Performance Reporting user.
If you select a user, the email is sent using the user's email address as defined in Axiom security. When
you click OK, the email settings are saved to the database, to be sent the next time the Scheduler SMTP
Email Delivery task is run.
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